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Executive Summary  

1. Background 
 
The aim of the Health Challenge Wales Voluntary Sector Grant Scheme (HCWVSGS) is to 
develop the capacity and capability of national voluntary sector organisations in Wales to 
work in partnership with the Welsh Government and other voluntary sector organisations 
to promote sustainable health and wellbeing through support for core and project activities. 
The objectives of the scheme are to: 
 

 Influence the conditions necessary for people to lead healthy lives and to improve their 
health. 

 Support individuals and groups to do what they can to improve their own health and 
that of their families. 

 Promote health and wellbeing messages effectively. 
 
Six projects were funded through the 2013-15 scheme as outlined in the table below. 
  

Organisation  Project name  Key theme 
Mind Cymru Perinatal Mental Health and 

Resilience – Early Support Project. 
Promoting healthier lifestyles for pregnant women 

Sustrans Cymru  Healthy Hospitals Project. 
 

Supporting the creation of a Healthy Hospitals 
initiative 

Sustrans Cymru  Healthy Universities Project. Supporting the creation of a Healthy Universities 
initiative  

Clybiau Plant 
Cymru Kids’ Clubs 

Play, Learn and Grow Healthy 
Project.  

Supporting individuals to lead healthier lifestyles 
and discouraging people from risky behaviours 

The Prince’s Trust   Active Youth Project.  Supporting individuals to lead healthier lifestyles 
and discouraging people from risky behaviours 

Breast Cancer Care  Best Foot Forward Project.  Supporting individuals to lead healthier lifestyles 
and discouraging people from risky behaviours 

 
2. Evaluation aims and objectives 

 

The HCWVSGS evaluation is being undertaken by Ecorys, in partnership with Swansea 
University. The purpose of the evaluation is to inform the future development of the 
HCWVSGS. The aim of the evaluation is to determine the effectiveness of the HCWVSGS. 
The objectives of the evaluation are to answer the following research questions:   
 

 To what extent has the 2013-15 scheme achieved its aims and objectives as outlined 
above? 

 What, if any, influence/ impact has the scheme had on participating organisations, 
projects, communities and individuals? 

 What changes, if any, are required to maximise the effectiveness of the scheme? 

 Has the scheme influenced the plans of participating organisations to sustain the 
project activities beyond the funding period?1  

                                                
1
 Specification for the evaluation of the Health Challenge Wales Voluntary Sector Grant Scheme 2013-2015, 

published by the Welsh Government.  
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3. Evaluation methods  

 

The methods being used by the evaluators are as follows: 

 Logic models and impact maps were developed to better understand the theory 

of change underpinning the scheme and its constituent projects.  

 Strategic stakeholder interviews were conducted at the beginning of the 

evaluation.  

 An Introduction to Evaluation training session was delivered to the funded 

projects.  

 Survey questionnaires were designed using standardised scales/ validated 
questions where possible, to support comparability between the evaluation findings 
and those from other health-related programmes at the final reporting stage if 
appropriate.  

 On-going evaluation support is being provided for projects, to ensure they are 

able to systematically collect and record survey data in a format which is suitable for 
analysis.  

 A grant holders’ seminar was delivered in Summer 2014.  

 Project consultations - in-depth interviews with the project managers/ grant 
holders were conducted in Autumn 2014 and will be repeated to inform the final 
report.  

 Programme manager interviews - with the programme managers from the Welsh 

Government took place in March 2015 and will be repeated in early December 
2015.  

 Economic analysis - Swansea University is leading the economic analysis, which 

will quantify the full cost of project delivery by using a cost consequences approach.  

 A case study visit will be conducted to each of the six projects between March - 

June 2015.  

 Ecorys will also interview several voluntary sector organisations that have been 

involved in the programme as partners or benefited from training.  
 

4. Initial assessment against objectives  
 

The interim report provides an initial assessment of project progress against the objectives 
of the scheme, based on the project consultations and progress report analysis. A 
summary of key findings is provided below.  
 
4.1 The programme has made some progress towards meeting the stated aim of the 
programme, which is to develop the capacity and capability of national voluntary 

organisations in Wales to promote health and wellbeing activities that have sustainability 
potential2, as follows:  
 

 The scheme has helped increase staffing capacity in several ways. Some projects 

have used their grants to increase organisational capacity by funding new posts. 
Other organisations have used the HCWVSGS grant to secure additional hours for 
existing staff and ensure existing posts are utilised to full capacity. It is too early to 

                                                
2
 It is too early to state whether these activities are sustainable; this will be explored further for the final 

report. 
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say whether the programme has increased the capacity of national voluntary 
organisations in Wales in the longer term. 

 The programme is also supporting national voluntary organisations to work with 
other voluntary sector organisations, helping the sector to share expertise. 

 The programme is also supporting capacity building within the voluntary sector by 
providing volunteering opportunities.  

 
4.2 The projects have made some progress towards meeting the stated objectives of the 
programme, as follows:  
 
Objective 1: To influence the conditions necessary for people to lead healthy lives 
and to improve health. 

 All of the projects are designed to better inform people by enhancing their 
knowledge about healthy lifestyles, and providing information to enable people to 
make healthy choices.  

 Some of the projects are focused on systems change; working to improve the 
conditions and services available to support people to lead healthy lives and 
improve their health. Innovation was also evident in the training models developed 
by several projects, including the use of peer-to-peer support. 

 
Objective 2: To support individuals and groups to do what they can to improve their 
own health and that of their families. 

 A range of project activities are empowering and enabling individuals to improve 

their own health, by fostering a ‘can-do’ attitude amongst participants.  

 None of the projects were specifically designed as whole family interventions. 

Most of the projects were designed to impact on specific individuals at risk of poor 
health. 

 
Objective 3: To communicate the 'better health' messages effectively. 

 All of the projects had identified key messages to promote ‘better health’. All of the 
projects delivering training to staff or professionals have developed clear messages 
that are being communicated in their training materials.  
 
 

5. Emerging influences and impacts achieved by the programme so far  

 
5.1 Impact on participating organisations and projects so far 
  

 Impacts on partner organisations were mixed at the interim reporting stage, with 
some projects highlighting the need for a longer lead-in time to fully engage and 
impact on partner organisations. Some partner organisations will be consulted 
directly through the case studies to gather information on this point.  

 Several projects commented that support received from the Welsh Government has 
impacted on the promoting organisation, particularly around marketing activities. 

 
5.2 Impact on participating communities and individuals so far, in relation to the key 
themes of the Scheme as follows:   
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Theme 1: Promote healthier lifestyles for pregnant women, which have a positive 
impact on them and their family's health. 

 Only one project was commissioned to work with this target group and there is 
currently limited evidence of the impact of the project at the interim stage. The 
project is focused on improving/ safeguarding the emotional health of pregnant 
women. Some of the participants may already have children, and so the project 
may indirectly impact on their family’s health, but this is not a specific objective of 
the programme. This will be explored through the case study research in 2015.  

 
Theme 2: Encourage and support individuals to lead healthy lifestyles by 
encouraging physical activity and a balanced diet, and discouraging people from 
risky behaviours such as smoking and excessive drinking, to decrease those at risk 
from cardiovascular disease (including coronary heart disease and stroke), cancer 
and diabetes.   

 All of the projects promote the take up of healthy lifestyles by encouraging physical 
activity and healthy eating, although there is less of an emphasis on this in the 

project focused on pregnant women. 
 
Theme 3: Support the creation of a healthy hospitals initiative or a healthy colleges 
and universities initiative.  

 One organisation was commissioned to work on the healthy hospitals and healthy 
universities themes. The project manager for both these projects reported 
considerable difficulties in engaging universities and hospitals to participate in the 
projects. The project manager mainly attributed this to gatekeeper issues within 
relevant organisations, and the existing workloads of relevant personnel within 
those organisations.  

 
5.3 Impact on policy so far, in relation to the key themes of the Scheme as follows:  
 

 Most project managers consulted in November 2014 struggled to confirm how their 
projects were impacting on national policy priorities for health in Wales and this 
could be an area for development, to help with sustainability and evidencing impact 
to potential funders. This area will be explored in more detail at the final reporting 
stage. 

 
6. Early learning for future programme design 

 

 In terms of targeting and policy priorities of the programme, all the projects felt the 
programme worked well as an open programme, which gave applicants’ 
considerable scope to identify target groups and priorities for delivery.    

 An over-arching success factor of the programme is its flexibility. A number of the 

projects commented that the Welsh Government were very supportive and 
understanding when the focus or timescale of activity needed to be altered.  

 The Welsh Government has adopted a pragmatic approach to the management of 
the programme; addressing challenges as they emerge in collaboration with the 
projects. This approach has enabled projects to work in line with their original 
delivery plans, whilst making adaptations where prudent to maximise opportunities 
for effective design and delivery. Therefore a number of issues which could have 
presented challenges to delivery have been alleviated by effective grant 
management. 
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 The external operating environment has proved challenging for some of the 

projects working with large organisations undergoing changes and restructuring, 
such as parts of the NHS and universities.  

 A further challenge identified in the current programme structure is the mix of 
external evaluation, self-evaluation and national evaluation activities.  

 
7. Sustainability potential  

 

 The main focus of the projects up to the interim reporting stage has been on set up 
and initial delivery. Sustainability planning was therefore in the early stages at the 
time of interim reporting.        

 
8. Next Steps for the evaluation  

 

 A number of limitations have been encountered through the evaluation so far. 
These include data limitations, data quality and capacity constraints. The evaluators 
have tried to address these concerns by providing administrative support for half the 
projects, to mitigate the risk of low response rates to the main survey. The 
evaluators are also providing guidance to address data quality concerns as and 
when these are flagged up by the projects.   

 Potential overlap between local evaluation and national evaluation activity has been 
noted and contingencies put in place.  

 Quantifying the full cost of delivery (through the cost consequences work).   

 Confirming the types and levels of impact achieved compared to the project impact 
maps.  

 


