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Introduction
The Budget Improvement Plan sets out our vision to improve the Welsh Government’s budget 
process using the Well-being of Future Generations Act (WFG Act) and the five ways of working to 
drive continuous improvement. The Act is central to our budget processes, and the overall aim of the 
Budget Improvement Plan is to increase the transparency on how it has influenced budget decisions. 

We have committed to updating the plan annually, to recognise the need for regular review to drive 
ongoing and sustainable change. This updated plan therefore demonstrates both the action we 
have taken during the current budget cycle and how we plan to build on this work in future years. 

This year’s update has been completed following the first budget of the new UK Government 
which provided a single year settlement to the Welsh Government. We expect the UK Government 
will move to multi-year settlements in future which would provide more certainty on funding for 
Welsh Government and our delivery partners, and aid longer-term planning and decision making. 

Whilst publishing a one-year Draft Budget, the Welsh Government is continuing to do all we can 
to maintain focus on the longer-term ambitions to reform budget and tax processes. Our Budget 
Improvement Plan sets out the progress we have made, along with our ambitions for reforms into 
the future. 

To support us in the development of long-term ambitions we have drawn on the expertise of the 
Budget Improvement and Impact Advisory Group (BIIAG) alongside a range of experts and other 
governments. The aim of this Group is to engage and stimulate improvements to our budget and tax 
processes and to support the delivery of the Budget Improvement Plan. Details of the Group’s work 
can be found on the BIIAG Webpage. 

https://www.gov.wales/budget-improvement-and-impact-advisory-group
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Delivering the Budget Improvement Plan
The Budget Improvement Plan is designed around five key areas:

	 1.	 Spending Decisions

	 2.	 Fiscal and Economic Analyses, and Assessment of Impact

	 3.	 Infrastructure Planning

	 4.	 Welsh Taxes

	 5.	 Engagement

1. Spending Decisions – We are reviewing how we can improve our existing processes across 
Welsh Government to identify and develop better spending proposals, to improve capabilities and 
help us to prioritise decisions that more clearly align with the wellbeing goals and ways of working 
and explore opportunities to improve longer-term planning. Work has commenced on the Welsh 
Spending Review which will extend beyond the next budget period. This will provide an opportunity 
to look at all fiscal levers available and take a longer term, strategic view of key tax and spending 
challenges and opportunities for Wales.

2. Fiscal and Economic Analyses, and Assessment of Impact – We continue to evaluate how we 
can improve existing Fiscal and Economic Analyses across Welsh Government to better identify 
and assess the impact of our budget decisions.

3. Infrastructure Planning – The Wales Infrastructure Investment Strategy (WIIS), is designed to 
set a framework for all our infrastructure investments. It is outcomes-focused, setting our priorities 
and ensuring our investments meet multiple objectives and deliver multiple benefits. 

4. Welsh Taxes – We are continuing to progress our commitments and take opportunities to use 
our existing tax levers to benefit Welsh taxpayers and deliver wider Welsh Government policy 
objectives. We continue to build constructive working relationships, conducting earlier engagement 
to support better policy making. Our focus is to raise revenue to fund public services as fairly as 
possible, to consider how the existing tax levers at our disposal can be used to deliver Programme 
for Government commitments and to develop our future tax interests to deliver wider fiscal and 
policy objectives. In line with the tax policy principles set out in the Tax Policy Framework, we will 
aim to ensure we develop tax policy so that our taxes are simple, clear, progressive and stable, with 
legislative and administrative clarity and efficiency. 

5. Engagement – We take a coordinated and strategic approach to communications and 
engagement, ensuring activity aligns with Ministerial objectives. Engagement and collaboration 
with our key partners and stakeholders continue to be a priority, particularly given the ongoing 
difficult financial situation.

The conceptual diagram on the next page sets out the relationship between the various aspects 
of the annual budget included in this plan and summarised above.
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Tax and Budget Engagement

How does it all work together? 

Annual Budget Setting  
and wider budgeting processes
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Progress on delivering the Budget Improvement 
Plan during 2024
We have made significant progress in delivering the Budget Improvement Plan during 2024. In each 
of the five key areas we have taken action to ensure that the development of the Draft Budget 
focuses on longer-term ambitions and has increased transparency of how the five ways of working 
have informed our decision making. 

Spending Decisions 

We have continued to explore how to improve our understanding of the integrated impacts of the 
spending decisions being taken across the Welsh Government. As part of this we have considered 
how we can better understand and mitigate the intersectional and unintended impacts of our 
spending decisions to enable us to maximise the positive impact of available funding. As a result, 
we have updated the Equalities and Human Rights Impact Assessment on individual policy and 
spending decisions. 

We have begun work on a detailed review of our Strategic Integrated Impact Assessment (SIIA). 
We have undertaken early engagement with BIIAG members and sought evidence from internal 
policy and finance professionals. Through our engagement with other governments, including 
Canada, Iceland, Northern Ireland and Scotland, we are drawing on experience and best practice 
from around the world. 

We have continued to engage with other governments to share budget improvement experiences, 
most recently with the Canadian, Icelandic and Scottish Governments. This is helping to shape our 
learning in areas such as gender budgeting. 

The gender budgeting pilots which were conducted in 2022-23 have shaped our understanding 
of how this work can be further embedded and expanded across the Welsh Government. 
As part of this work An Introduction to Gender Budgeting guidance document was produced for 
Welsh Government staff to help increase their knowledge and understanding of how they should 
consider gender budgeting in their business areas and spending decisions. The key findings from 
the pilot schemes will be published in 2025. 

We have continued delivery on prevention, utilising the remaining Invest to Save fund to concentrate 
on taking forward our Programme for Government commitments relating to improving outcomes 
for children who are looked after (CLA) across Wales. This fund has provided additional fostering, 
adoption and advocacy services. 

To further develop our approach to prevention, the BIIAG established a bespoke workstream to 
consider how it might apply to biodiversity and to test new approaches. The conclusions of this work 
will inform future actions and consideration of how a whole budget approach to preventative activity 
can be effectively introduced. Further embedding of the preventative approach will be key to the 
Welsh Spending Review, an exercise that will consider the benefit of longer-term fiscal planning in 
addressing the spending challenges that Wales will face in the future.

Fiscal and Economic Analyses, and Assessing Impact 

Drawing on the available data and evidence, Welsh Government economists have continued to 
play a central role in producing economic analysis and briefing on the economy and the challenges 
facing Wales. This has included presentations to Cabinet and senior officials as well as the 
preparation of bespoke analysis and assessments. 

This year we have published a new report, the Wales Economic and Fiscal Report, which replaces 
the Chief Economist’s Report. It includes the main economic and fiscal issues, but also has 
a particular focus on productivity and is intended to complement the Wellbeing of Wales Report. 

We have refined and updated our distributional impact model for analysing public spending in 
Wales. The analysis focuses on the largest areas of devolved spending, providing a high-level 
understanding of how progressive spending on these areas is. This year we have updated all 
analyses based on the most recent Family Resources Survey data. In addition, we have refined the 
methodology for analysing income quintiles. The distributional analysis update has been published 
as part of the 2025-26 Draft Budget package.

Infrastructure Planning

We published our 10-year Wales Infrastructure Investment Strategy (WIIS) in December 2021. It is 
our second 10-year, cross-governmental infrastructure strategy, designed to set a framework for 
all our infrastructure investments. It draws on a robust evidence base integrating consideration of 
other essential benefits – including decarbonisation, climate resilience and biodiversity – so that 
our infrastructure investments will have the maximum positive impact on Wales’s wellbeing.

The strategy is not a list of the specific infrastructure investments that will be delivered, rather it 
sets the outcomes which investment in infrastructure should enable. Being an outcomes-focused 
strategy, the framework for prioritising our infrastructure investments set out in the WIIS has been 
designed to ensure our investments meet multiple objectives and deliver multiple benefits. 

The strategy also describes how we intend to work to achieve those outcomes, setting out 
important baseline requirements that all future infrastructure investment proposals must meet. 
These cross-cutting principles, such as ensuring investment delivers against our decarbonisation 
objectives, our place-making agenda, and demonstrating our commitment to social justice –  
for example, through adopting gender budgeting approaches – will be embedded by all 
Welsh Government departments when infrastructure investments are designed. These cross-cutting 
principles will be important considerations of the Welsh Spending Review’s work.

The delivery chapter of the WIIS sets out a requirement for robust evaluation of infrastructure 
investments. Effective evaluation is essential to ensure that we are realising the benefits of our 
capital spending, and to assess the extent to which our capital budget allocations are contributing 
towards the outcomes of the strategy. We expect evaluation, alongside regular assurance activities, 
to play a central role in decisions about future capital budget allocations and will be exploring 
options in the next financial year.
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Welsh Taxes 

We are continuing to progress our commitments and take opportunities to use our existing tax levers 
to benefit Welsh taxpayers and deliver wider Welsh Government policy objectives. 

In November 2021, we published the Tax Policy Work Plan for 2021-2026 to coincide with 
publication of the updated Tax Policy Framework. The work plan sets out our tax policy priorities 
to deliver strong and stable tax devolution and support delivery of our Programme for Government 
commitments in relation to devolved and local taxes. Our Tax Policy Work Plan provides clear 
direction and certainty in respect of our tax policy priorities for the five-year period.

In 2023, the independent reviews of our two fully devolved taxes, the Land Transaction Tax (LTT) 
and the Landfill Disposals Tax (LDT), were completed and the reports have been published1. 
During 2024 we have begun work to take forward the recommendations from these reviews 
as appropriate.

Work to deliver the Programme for Government commitment to introduce legislation permitting local 
authorities to raise a Visitor Levy continues. Draft legislation was introduced into the Senedd in 
November 2024 and stakeholder engagement continues as we finalise our proposals.

The Welsh Tax Acts etc. (Power to Modify) Act 2022 provides Welsh Ministers with greater flexibility 
to respond when changes to the Welsh Tax Acts are needed quickly because of external events. 
Work has commenced to consider the longer-term architecture for the Welsh Government and 
the Senedd to make changes to the Welsh Tax Acts in accordance with the time frame provided 
by the Act. 

We continue to work with HMRC and HM Treasury on reserved taxes. Through early and 
constructive engagement, we can ensure the issues relevant to Wales can be highlighted 
and addressed early, supporting better policy making. 

We are continuing to raise awareness of tax related considerations with policy colleagues within 
Welsh Government so that taxation is, where appropriate, a part of policy development to ensure 
that there are no unintended tax related consequences. This will form a key component of our new 
approach to the Welsh Spending Review.

We report further detail in our annual Tax Policy Report issued alongside the Draft Budget.

1	 Independent review: Land Disposals Tax (Wales) Act 2017 | GOV.WALES
	 Independent review: Land Transaction Tax and Anti-avoidance of devolved taxes (Wales) Act 2017 | GOV.WALES

Engagement 

We continue to engage with our stakeholders as a key part of developing the 2025-26 Draft Budget. 

During the summer the First Minister undertook a programme of engagement across Wales, 
speaking with hundreds of people to shape the priorities of the Welsh Government. These were 
published in September and were shaped by what matters most to the people of Wales. 

Further engagement has been undertaken by Ministers and officials during the development 
of the Draft Budget. For example, we have met with Local Authorities, Welsh Commissioners, 
Third Sector organisations, the Policing Partnership Board and the Social Partnership Council. 
This engagement has provided the opportunity to discuss the spending challenges and related 
funding considerations, as we work collectively to deliver a budget which addresses the economic 
context and paves the way to tackle longer-term challenges.

In July we held our annual tax conference. This is the Welsh Government’s main vehicle for 
engaging with the wide range of stakeholders with an interest in tax policy in Wales. The event 
heard from a number of speakers on a varied range of topics relating to tax policy in Wales, 
for example, the fiscal outlook after the election, behavioural responses to tax, and local 
taxation reform. 

Welsh Treasury utilised social media to engage with people about the Welsh Government budget. 
For example, through two X channels, @WelshTreasury and @TrysorlysCymru which share content 
about the Welsh Budget, Welsh taxes, and spending announcements. Followers have increased 
over the past year with @WelshTreasury having approximately 8,040 followers and  
@TrysorlysCymru approximately 1,750 followers.

The Welsh Government is committed to improving its engagement with children and young people, 
to increase financial literacy and to help them to understand how the Welsh Government works, 
and the impact of decisions taken by their government. We have worked with Children in Wales and 
the Young Wales Project Board to co-produce a Young Person's version of the Budget Improvement 
Plan as well as an animated version which were launched in February. In April we began working 
in partnership with Discover Economics to host events with young people from under-represented 
groups, aged 15-17 years of age, to engage and encourage them to study economics. 

https://www.gov.wales/independent-review-land-disposals-tax-wales-act-2017
https://www.gov.wales/independent-review-land-transaction-tax-and-anti-avoidance-devolved-taxes-wales-act-2017?_ga=2.265410319.1895672762.1676279213-865358503.1659599767
https://www.gov.wales/sites/default/files/publications/2024-02/budget-improvement-plan-2024-2025-community-version.pdf
https://www.gov.wales/budget-improvement-plan-2024-2025
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Future Delivery of the Budget Improvement Plan

The Welsh Government will continue to build on the progress made during 2024 in order to achieve 
our ambitions for reform into the future. This year’s plan reflects the actions that will be taken over 
the next five years, and we will continue to take a continuous improvement approach working 
closely with key stakeholders such as the BIIAG. 

If you require any additional information on the Budget Improvement Plan, please contact  
bgb.policyanddelivery@gov.wales.

mailto:bgb.policyanddelivery%40gov.wales?subject=


7

Senedd  
Election

UK General 
Election

2024 2025 2026 2027 2028+

2025-26 Budget planning  
and production

2026-27 Budget planning  
and production

2027-28 Budget planning  
and production

2028-29 Budget planning 
 and production

2029-30 Budget planning  
and production

Pr
ev

en
tio

n 
ag

en
da

 We have continued to engage with 
other governments and also the Budget 

Improvement Impact Advisory Group 
(BIIAG) to share best practice and to ensure 

BIIAG delivers its outcomes, continues 
to engage and influence improvements 

to budget and tax processes and supports 
the Budget Improvement Plan. 

Continue to engage with other governments and also the BIIAG to share best practice and to ensure BIIAG delivers its outcomes,  
continues to engage and influence improvements to budget and tax processes and supports the Budget Improvement Plan. 

We will complete the review of the Strategic Integrated Impact Assessment (SIIA). Continue and work with the BIIAG to consider its recommendations and actions which can be taken to improve 
the SIIA process. 
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improve the Strategic Integrated Impact 
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a culture of monitoring and continuous 
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with other Governments, including Canada, 
Iceland, Northern Ireland and Scotland, 
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We have worked with the BIIAG to consider 
how to better embed prevention into 
the budget setting process. We have 

established a biodiversity workstream to 
explore where good practice identified from 
the biodiversity toolkit might be transferrable 

to other areas of prevention.

Work with the BIIAG to shape the future of the prevention agenda. Subject to findings from the biodiversity workstream we will explore how a whole budget approach to preventative activity could 
be best supported; consider potential evaluation to test practicalities and impact of shifting spend towards preventative activities; and the conditions needed to do this effectively across the whole 

organisation. Embedding of the preventative approach will also be a key consideration for the Welsh Spending Review, an exercise that will consider the benefit of longer-term fiscal planning 
in addressing the spending challenges that Wales will face in the future.

We have continued to fund the Looked 
After Children Programme for Government 

commitment to improve outcomes for 
children looked after (CLA) across Wales. 

This fund has provided additional fostering, 
adoption and advocacy services.

We will continue to utilise Invest to Save funding to concentrate on taking forward our Programme for Government commitments relating to improving outcomes for children who are looked 
after (CLA) across Wales. The funding provided enables additional support in the areas of fostering, adoption and advocacy services and this work will be subject to evaluation to assess the 

effectiveness of the approaches in the relevant fields. There is also the wider issue of how preventative budgeting can be more widely adopted across the organisation. We will continue to monitor 
and use the findings of the evaluations to shape how preventative budgeting can be best implemented in the future. 

Our Wales Infrastructure Investment Strategy (WIIS), published in 2021, is an outcome based 
strategy. These outcomes are themselves drivers for the prevention agenda, for example, 

reducing greenhouse gas emissions, reducing unsustainable consumption of natural resources, 
reducing social inequality and promoting community cohesion. Over time, and through the 

infrastructure investments made under it, the Strategy will support us in preventing problems. 
To support delivery of the WIIS outcomes, we publish an annual pipeline which shares 

information about the infrastructure investments we, and our local authority and private delivery 
partners, are planning over the next three years.

Publication of Net Zero Wales (2026-2030).
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 Work with the BIIAG and stakeholders to produce shared longer term plans of how indicative forecasts could be used. Explore what lessons can be learnt from other Governments about how they undertake long term planning and Spending Reviews. 
These will need to be multi-year programmes and be built on lessons from previous years.

Welsh Government officials have continued 
to work with the Wellbeing Economy 

Government (WEGo) Network. This Network 
shares a common ambition to deliver 
and improve wellbeing through their 

economic approaches. Members include 
government officials from Scotland, Iceland, 

New Zealand and Canada.

Continue to engage with and explore the work of other governments and their approach to longer-term financial planning and to identify the lessons we can learn in Wales as part of our plans 
to explore options for longer-term spending decisions for the period for which we have funding settlements or to reflect new government priorities.

Ongoing review of existing evidence which informs long-term financial planning and decision making, including the Future Trends Report and the UK Committee on Climate Change advice. This will include working with departments as they shape 
their impact assessment work.
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strategy to maximise available funding, 
including a new reserves strategy and 

capital programme. The supplementary 
budget process continues to monitor 

this approach. 

We will keep our budget documentation under review and in assessing the information to support supplementary budgets continue to strike the right balance of proportionality with further 
explanation of significant changes within them. We will continue to use the Explanatory Note to set out information on any key allocations and significant changes to supplementary budgets. 

Changes in supplementary budgets generally comprise allocations relating to the regularisation of budget announcements made by Cabinet Secretaries and information about these budgetary 
decisions is available and in the public domain. Where there are significant technical changes, like the impact of IFRS16, these will be explained in the Explanatory Note that is published alongside 

the supplementary budget tables.  

The Senedd Finance Committee is currently reviewing the process for directly funded bodies in respect of supplementary budgets. We will work with the Committee to improve processes as necessary. 

Set the level of the third carbon budget (2026-2030).

Review budgetary approaches against emerging evidence on decarbonisation and biodiversity, reviewing current spending plans to minimise carbon impacts and accelerating forward planning for those areas with which Government interacts. 
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a We worked with Children in Wales to  

co-produce a Young Person’s version of 
the Budget Improvement Plan along with 

an animation, which were launched by the 
previous Cabinet Secretary for Finance 

and Local Government in February 2024. 
Following completion of this work, we 
are exploring how we might undertake 
more coproduction with other groups. 

Since April 2024, we have worked with 
‘Discover Economics’ to host events 

with young people from under-represented 
groups, aged 15-17 years, to engage and 

encourage them to study economics. 

 Continue to refine and improve the transparency of budget information, working with ‘Discover Economics’ and other external stakeholders, with the aim of improving the understanding of and 
engagement with the annual budget.

Maintain the distributional analysis model and take account of new and/or improved data sources. Update analysis and publish alongside the Draft Budget to present the distributional impact of expenditure for the upcoming financial year.

Use tax distributional analysis tools to inform budgetary decisions.

We have worked with the BIIAG to take 
forward actions in 2024 and continue to 
work together to develop a robust and 

transparent approach to assess the impact 
of spending decisions.  

Building on stakeholders’ views, we have 
made clear links with how to more 

effectively and visibly demonstrate the 
WFG Act as the underpinning framework 
for all other duties, along with links to the 
Wellbeing of Wales Report; developments 
to the distributional impact assessment of 
public spending in Wales; ambitions for 

gender budgeting including using a gender 
lens to take an intersectional approach; 

and considered the balance of long-term 
versus short-term goals and impacts of 

spending decisions. A review of how we 
undertake and present the SIIA commenced 

in 2024. 

Implement an improved impact analysis of the annual budget that effectively considers all the developments in previous years, in a way that more clearly demonstrates how the WFG Act underpins 
these considerations. We will complete the SIIA review and consider any recommendations with the BIIAG. We will also work with the BIIAG to consider how we can further improve transparency 

on how the Welsh Government considers the five ways of working in its budget processes. 
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In May 2024, Welsh Government officials 
attended the OECD’s Gender Budgeting 
Network Conference to share and learn 

good practice from governments across the 
world. We have continued to develop and 
engage with others on gender budgeting. 

We engaged with and learned from 
other governments including Scotland, 

New Zealand, Iceland and Canada. 
We continued to engage regularly with the 
Welsh Women’s Budget Group and other 
stakeholders through the BIIAG to discuss 

our approach to gender budgeting. 

We have started to consider how the 
Welsh Government might include specific 

gender budgeting questions within 
the Equality and Human Rights Impact 
Assessment that is undertaken when 

developing or changing policies.

We will continue to develop and engage with others on gender budgeting. We will do this by regularly engaging with and learning from other governments including Scotland, New Zealand, 
Iceland and Canada. We will continue to have regular engagement with the Welsh Women’s Budget Group and other stakeholders through the BIIAG to develop our approach to gender 

budgeting. Our approach will need to be developed in collaboration with finance leaders in Welsh Government departments, to recognise their role in determining budgets within individual 
Ministerial portfolios.

Continue ongoing collaborative work with key internal stakeholders such as Heads of Finance, Policy Profession leads, and Equalities teams to support developments to impact assessments 
and budget decisions undertaken at portfolio level.

Provide Welsh specific advice to ensure that Treasury Green Book principles are applied in relevant policy areas in a way that accords with the values of the Welsh Government.

We continued to produce regular economic 
analysis and briefings on the economy and 

the economic challenges facing Wales. 
This includes presentations to Cabinet 
and senior officials and the preparation 
of bespoke analysis and assessments. 

This year we have published a new report, 
the Wales Economic and Fiscal Report 

(WEFR). This replaces the Chief Economist’s 
report and provides an overview of the 
Welsh economic context and prospects 

whilst still complimenting the Wellbeing of 
Wales Report. This year’s report includes the 

main economic and fiscal issues but also 
has a particular focus on productivity.

We will review and develop the WEFR to further complement the Wellbeing of Wales report by focusing on recent economic developments and emerging economic challenges.  
Continue to produce regular economic briefings and updates on the economic and fiscal conditions and outlook. 

Consider implications and findings from 
the gender budgeting pilots undertaken 
during 2022-23 to determine extent to 

which a gender focussed approach is fully 
embedded, identifying lessons learned and 

good practice. 

Publish the key findings from the three gender budgeting pilot schemes and continue to build capability and capacity across the Welsh Government to increase its consideration as part 
of policy development .

2024 2025 2026 2027 2028+

2025-26 Budget planning  
and production

2026-27 Budget planning  
and production

2027-28 Budget planning  
and production

2028-29 Budget planning 
 and production

2029-30 Budget planning  
and production
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We have utilised the evaluation and 
monitoring approach undertaken in 2024 

to support the development of an updated 
Infrastructure Finance Plan (IFP) which sets 
out our planned infrastructure investments 

for 2025-26.

Subject to the provision of a multi-year capital settlement from HM Treasury for 2026-27 
onwards, undertake the development of the second full IFP, drawing on the consistent strategic 

outcomes set in the WIIS, and reflecting the outcomes of the evaluation and monitoring 
approach.
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In November 2021 we published a five year Tax Policy Work Plan (2021-26). We will publish an Annual Tax Policy Report to coincide with the  
2025-26 Welsh Government Draft Budget.

Following the conclusion of the independent reviews of our two fully devolved taxes, recommendations were considered and actions are being taken forward as appropriate.

We continue to keep Land Transaction Tax (LTT) rates and bands under review to ensure 
the tax supports fiscal and wider policy objectives.

Consider how to use broader policy, legislative and tax levers with policy partners to address the climate emergency and deliver our wider environmental objectives. This includes working with waste policy colleagues and the UK Government 
in Extended Producer Responsibility and Carbon Trading Emissions Schemes.

To review the operation and effect of the Welsh Taxes (Power to Modify) Act 2022, including exploring alternative legislative mechanisms for making changes to the Welsh Tax Acts. Ensuring that the Welsh Ministers statutory review and reporting 
obligations are met.

Continue to develop the evidence base underpinning the development of tax policy. This includes drawing on analytical support within Welsh Government, Welsh Revenue Authority and with HMRC through our Service Level Agreement.  
We are taking forward efforts to secure the devolution of powers to introduce a Vacant Land Tax in Wales.

We will continue to build constructive working relationships with HMRC and HM Treasury on reserved taxes. We are also developing our internal processes to ensure that, where appropriate, taxation is considered as part of policy development, 
to ensure that there are no unintended taxation or other liabilities. This will form a key component of our new approach in the next Welsh Spending Review.

Ongoing work to enhance Wales’ tax capabilities in the areas of policy, analysis, communications engagement, research, evidence and administration.

We worked to deliver the Programme for 
Government commitment to introduce 
legislation permitting local authorities 
to raise a Visitor Levy. The legislation 
was introduced into the Senedd in 

November 2024. 

Stakeholder engagement continues as we finalise our proposals.
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2026-27 Budget planning  
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2027-28 Budget planning  
and production

2028-29 Budget planning 
 and production

2029-30 Budget planning  
and production
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Continue to explore opportunities to use social media and improve published budget documentation to disseminate key messages in a simple way, increasing citizen awareness of Welsh Government annual budget (tax and spending).

 Ongoing monitoring and evaluation of communications activity to ensure delivery against objectives and to continually assess targets and reach.

Reflect on learning and advice to inform and develop three year engagement strategy to build on and strengthen engagement efforts, with the aim of increasing impact at both stakeholder level and amongst wider citizens in Wales  
on budget priorities.

As devolved tax responsibilities mature, continue to utilise the Tax Engagement Group as a vehicle to explore, support and inform policy making, identifying future opportunities and challenges. Annual review and evaluation process of input 
to inform subsequent years.

Regular mapping and analysis of stakeholders for tax areas to ensure effective whole engagement effort for tax agenda.  Review methods for measuring impact engagement efforts. 

Develop more targeted messaging and communications to illustrate the impact of spend across Government departments and budget areas. Consider ways of working across Government to target messaging in these areas, increasing awareness 
and encouraging wider engagement.

We held our annual tax conference which 
helps promote the Welsh tax agenda on 

18 July 2024. The event heard from a 
number of speakers on a varied range of 
topics – both current and future issues – 
relating to tax policy in Wales. This is our 
main vehicle for engaging with the wide 
range of stakeholders with an interest in 

tax policy in Wales and helps develop the 
network of tax experts who contribute to 

tax consultations.

Since April 2024, we have worked with 
‘Discover Economics’ to host events with 
young people from under-represented 

groups, aged 15-17 years, to engage and 
encourage them to study economics 

and increase financial literacy. 

The Welsh Treasury will continue to hold an annual tax conference, helping to deliver on our commitment to open, honest and transparent approach to tax policy. The conference brings together 
stakeholders from across Wales, the UK and from international partners to help promote the Welsh tax agenda, share good practice and latest developments on tax policy and invite input to help 

inform policy development.

We will continue working with Discover Economics and other relevant organisations to deliver events with young people from under-represented groups, aged 15-17 years. 

Continue to engage with stakeholder groups to ensure their views on funding priorities are sought in a timely manner to influence budget priorities and the Welsh Spending Review.

Key
WFG Act – Well-being of Future Generations (Wales) Act
SIIA – Strategic Integrated Impact Assessment of the budget
WIIS – Wales Infrastructure Investment Strategy

LTT – Land Transaction Tax
LDT – Land Disposal Tax
BIIAG – Budget Improvement and Impact Advisory Group

CLA – Children Looked After
HMRC – His Majesty’s Revenue and Customs
OECD – Organisation for Economic Co-operation and Development

WEFR – Wales Economic and Fiscal Report  


