Huw Irranca-Davies AS/MS

Y Dirprwy Brif Weinidog ac Ysgrifennydd y Cabinet dros
Newid Hinsawdd a Materion Gwledig

Deputy First Minister and Cabinet Secretary for Climate
Change and Rural Affairs

5th September 2024

Dear Minister,

We the undersighed wish to express our profound concern in relation to the recently reported
activities at Hybu Cig Cymru,

As former Directors and Board Members it is with great sadness that we are withessing an
organisation that has achieved so much on behalf of levy payers in establishing Welsh Lamb and
Beef as world-renowned products, lose credibility and fall considerably short of what the red
meat industry should expect from the millions of pounds that it contributes to HCC.

We are concerned that as a result of what appears to us to be a breakdown at Governance level
the current HCC leadership has failed to lead a cohesive and unified group. We are aware of
numerous resighations at both senior personnel and board level membership.

We believe that the situation needs to be addressed urgently and would strongly urge that you
launch an independent review of the governance at HCC.

Please could you reply to one of or all the included email addresses.

Yours faithfully

Annwyl Weinidog,

Rydym ni sydd wedi llofnodi isod yn dymuno mynegi ein pryder gwirioneddol mewn perthynas
a’r adroddiadau diweddar am Hybu Cig Cymru.




Fel cyn-Gyfarwyddwyr ac Aelodau o’r Bwrdd, mae’n achosi cryn dristwch a phryder ein bod yn
dyst i sefydliad sy’n colli hygrededd. Mae HCC wedi cyflawni cymaint ar ran talwyr yr ardoll wrth
sefydlu brand Cig Oen a Chig Eidion Cymru fel cynnyrch byd-enwog. Yn ddiweddar mae’n
ymddangos fod HCC wedi methu cyflawni yn eu dyletswydd tuag at y diwydiant Cig Coch,
diwydiant sy’n cyfrannu miliynau o bunnoedd tuag at HCC.

Mae gennym bryderon fod arweinyddiaeth bresennol HCC wedi methu arwain griwp unedig a

chydiynol, a hyn oherwydd bod yna chwalfa ar lefel lywodraethol. Rydym yn ymwybodol o
ymddiswyddiadau niferus ar lefel uwch bersonél ac aelodaeth bwrdd.

Credwn fod angen mynd i'r afael &'r sefyllfa ar fyrder. Gofynnwn i chi felly lansio adolygiad
annibynnol o lywodraethiant HCC,

A fyddech cystal ag ateb un neu bob un o'r cyfeiriadau e-bost sydd wedi'u cynnwys isod.

Yr eiddoch yn gywir
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