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Dyddiad / Date: 8" May 2024

Director General of Health and Social Services/Chief Executive NHS Wales

Sent via email to: [

Dear [
Swansea Bay UHB JET Meeting — 15" May 2024

| am pleased to attach papers in advance of our JET meeting on 15" May, and in response
to your letter dated 17t of April 2024.

| attach a Master slide deck, which addresses the five agenda items set out in your letter.
Also attached is a supplementary Performance and Data slide deck addressing delivery
and performance against the Annual Plan 23/24 In addition to our latest Integrated
Performance Report.

My team and | look forward to meeting with you. If you have any questions in the meantime,
please let me know.

Yours sincerely,

INTERIM CHIEF EXECUTIVE
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