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1. Purpose of meeting

Meeting Notes

11 March 2024

Welsh Government explained the purpose of the meeting, which was to discuss the
draft TI Escalation framework document. The document outlines the reasons for
escalation, the expectation of Welsh Government / NHS Executive and the health

board and the de-escalation criteria.

2. Maternity and neonatal intervention

A number of meetings have already taken place, the scoping, inception and first
enhanced monitoring meeting. The health board suggested some amendments to
the maternity neonatal section of the framework and agreed to forward these to

Welsh Government.

3. Next steps

Welsh Government asked the health board to confirm where and when it would
publish the finalised version of the framework. It was agreed that this would be
through the Finance and Performance Committee.
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Welsh Government to circulate schedule of
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SBUHB to forward suggested amendments to the | SBUHB

framework to Welsh Government
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Welsh Government colleagues to confirm the
planned care de-escalation criteria
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health board
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Welsh Government colleagues to confirm the
HCAI de-escalation criteria
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