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What is the 
Young 
Person’s 
Guarantee?
The Young Person’s Guarantee is the 
Welsh Government’s key commitment 
to everyone aged between 16 and 25, 
living in Wales, with support to gain 
a place in education or training, and 
help to get into work or become self-
employed.

The programme will help ensure there 
is no lost generation in Wales following 
the COVID-19 pandemic.

The Young Person’s Guarantee allows us 
to bring together, under one umbrella 
structure, the wide ranging interventions 
that Wales already has in place to assist 
young people into education or training, 
or into work or self-employment. The 
availability of this wide ranging provision 
together with additional investment 
for new activity (during the 2022-
2023 financial year) will enable Wales 
to respond effectively to changing 
unemployment levels, support young 
people and reduce Not In Education, 
Employment or Training (NEET) levels.

Our comprehensive package brings 
together programmes designed to 
provide the right support at the right 
time, for the diverse needs of young 
people across Wales, to help ensure there 
is no lost generation in Wales following 
the COVID-19 pandemic.

What is the purpose of the
Young Person’s Guarantee?



We will:
• Make a difference – we will listen, 

understand and respond;
• Reach all communities across 

Wales, allowing for the needs of 
different communities;

• Involve young people from 
protected characteristics and other 
more marginalised, seldom heard 
groups; 

• Give all young people the 
opportunity to take part, with care  
in the language and methods  
we use, to help them contribute

• Use our partners, stakeholders 
and trusted peers to help 
facilitate young people’s 
involvement;

• Support young people to 
overcome the barriers they face to 
enable them to contribute;

• Continue to keep young people 
involved in recommendations, 
changes and decisions based on 
what young people have told us. 

As part of our Young Person’s Guarantee, Welsh Government want to ensure 
that we continue to listen to our young people to understand how they view 
the support and offer available, what they want to see, and to tell us about 
the barriers they face.

What is the
National Conversation?

The Principles

“IT IS OUR AIM
THAT WE HOLD 
CONVERSATIONS 
WITH 
REPRESENTATIVES 
FROM ALL GROUPS 
OF YOUNG PEOPLE 
IN WALES.”

These align with the Welsh Government’s Programme for Government 
commitment in the Children & Young People’s plan, to ensure that we listen, talk 
with, and respond to children and young people, when we make decisions that 
affect their lives. We want to ensure that all young people feel empowered, and 
are involved and enabled to participate in the National Conversation.

In May 2022, Welsh Government will launch 
the National Conversation with Young 
People.  It is our aim that we are able to hold 
conversations with representatives from as 
many different groups of young people in 
Wales as possible, with a particular focus on 
ensuring that we engage with those young 
people from the most seldom heard groups. 
This will be an on-going conversation over 
the next twelve months beginning with a 
series of focus groups taking place over the 
Summer. 

MAY
2022

We have set out and agreed, through our Stakeholder Advisory Group, some 
principles (below) for our engagement with young people. 



As an organisation that specialises in 
working with young people, including 
some of the most seldom heard 
groups, we recognise that you are 
best placed in helping us to engage 
with young people.

What is your role
as stakeholders?

We are asking you to help us by 
holding meaningful conversations 
with your groups of young people, 
using your knowledge and expertise 
to help guide the conversation in the 
most appropriate way.   
 
These conversations may be either 
one to one or as part of a small group; 
you are the experts in deciding what 
is best!

Guidance for 
Conversations
A template will be issued 
which contains topic areas 
that we would like you to 
explore with your young 
people, along with some 
suggested probes to aid 
discussion, if required. 
Don’t be concerned about 
answering all of the questions 
– this is simply a guide. It 
is not intended that these 
probes are used as direct 
questioning, rather just 
prompts to facilitate a more 
meaningful conversation. 
What is important to us is that 
young people are able to have 
their voices heard.

Please complete one template for each group that you 
hold a conversation with.  To enable us to analyse the 
responses, it would be helpful for us if you complete 
the questions at the top of the template regarding 
the demographics of the group that you speak to but 
please note that this is an anonymised conversation 
so please do not include the names of any 
participants. 

Following your conversation/s, we’d like you to access, 
complete and submit the Group Discussion Feedback 
Template, (link issued to facilitators under separate 
cover)  so that we can review, analyse and respond. 



1 JUNE

Stakeholders
start focus groups

Timelines

Indicative timelines for the first stages of the national conversation are below.  
The timelines allow for analysis, feedback and future planning, following the 
findings from the first wave of conversations held by all stakeholders and 
partners delivering focus groups/activities.   

16 SEP

Last date for
stakeholders
to hold focus

groups

30 SEP

Latest date for
stakeholders to

return anonymised
group data

28 OCT

Date of
final report

produced by
Golley Slater

NOV/DEC

Series of
information

dissemination
and feedback

events

DEC/JAN

Budget
discussions

and decisions
to inform
2023/24

planning

JAN/FEB

Discussion with
young people
on feedback

and proposals
to put

forward



Thank you

Thank you for offering your time as a facilitator to ensure that as many young 
people as possible are able to take part in the Young Person’s Guarantee 
National Conversation.

If you have any further questions, queries or comments please email us at 
ypg.nationalconversation@gov.wales. We are looking forward to finding 
out what young people have to tell us.

mailto:ypg.nationalconversation@gov.wales

