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Partnership Council for Wales – 24 November 2021 
 

Chair’s opening remarks 

 
Rebecca Evans MS, Minister for Finance and Local Government. 
 
1. The Minister for Finance and Local Government (the Minister) welcomed members and 

attendees to the meeting, noting apologies. 
 

2. The minutes of the previous meeting had been circulated and the only comment was 
from Alyn Michael, reinforcing the point that the four Chief Constables and Police and 
Crime Commissioners had adopted the Welsh Government’s strategy on race equality, 
rather than developing a separate strategy. Mr Michael confirmed that all criminal 
justice bodies working in Wales had adopted the same approach, and that this was 
symbolic of the strengthening of relationships throughout the Covid-19 pandemic. 

 
3. The Minister provided an update on the actions from the previous meeting, noting all as 

completed or in hand. 
 

4. The Minister thanked the WLGA and Leaders for inviting her to speak at the WLGA 
Council meeting on Friday 26 November, confirming she would speak more about the 
budget then, so would only touch on a few points now. 

 
5. The Minister confirmed the 2021 Welsh Spending Review and 2022-23 Budget would 

include agreement to prioritise delivery of the Programme for Government 
commitments, including prioritising funding for health, social care and local authorities.   

 
6. The Minister also informed members of the zero based review of capital budgets being 

undertaken by the Welsh Government, in order to align capital budgets to the new 
Wales Infrastructure Investment Strategy (WIIS).  

 
7. The Minister confirmed she would be publishing the Welsh Government’s draft budget 

on 20 December, and would discuss more at the forthcoming WLGA Council meeting. 
 
Agenda item 1:   Climate Change (standing item) 
Part 1: Lee Waters MS, Deputy Minister for Climate Change 
Part 2: Decarbonisation Strategy Panel update 
 
8. The Minister commented that this was the third day of Wales Climate Week, the 

culmination of events which the Welsh Government was holding as part of the COP 
Cymru programme. The Minister commented on the importance of today’s sessions on 
partnership working, an essential tool in the transition to becoming a net zero Wales.  

 
Part 1 of agenda item 1: Update from Deputy Minister for Climate Change  
 
9. The Deputy Minister for Climate Change (the Deputy Minister) offered his personal 

reflections from his attendance at the COP26 meetings.  Referring to the Minister’s 
introduction regarding the Welsh Government budget, the Deputy Minister agreed 
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there would be difficult financial choices to be made, including addressing the impacts 
of climate change. 
 

10. The Deputy Minister highlighted the stark messages given by the scientists at the 
conference, and discussed the leadership role of the politicians in Wales in driving the 
level of change needed.  Particular areas of impact included building zero carbon 
houses; shifting bus fleets to electric; and seeking economic opportunities in the 
building of electric buses and timber production.  The Co-operation Agreement with 
Plaid Cymru included the target date of 2035 for achieving net zero carbon emissions, 
rather than 2050, which would be very difficult to achieve, but the Deputy Minister 
commented that we all have a moral and practical obligation to achieve it. 

 
11. The Deputy Minister also stressed the different reactions caused by the general 

messaging on climate change, which the majority of people agreed with, and the often 
more negative personal reactions to local decisions.  It was emphasised that there 
needs to be consideration given to the social and environmental impact, not just the 
economic impact, on communities as difficult decisions are being made. 

 
12. There was wide agreement that local government had been at the forefront of tackling 

the climate emergency for some time and had a strong record of leading on 
decarbonisation initiatives (covered in more detail under Part 2 of this agenda item).   

 
13. The case was also made that Community and Town Councils and the voluntary sector 

have a role to play in building trust at a local level.  National Park Authorities have 
expertise in certain areas (like marine energy in Pembrokeshire) and can also assist in 
the development of environmental impact assessments. 

 
14. Cllr Ian Roberts raised concerns about the performance of Transport for Wales and 

the Deputy Minister offered a separate meeting on this issue. 
 

ACTION: Deputy Minister for Climate Change and Cllr Ian Roberts to meet to discuss 
issues related to Transport for Wales’ performance.  
 
15. Shavannah Taj raised the issue of the trade unions being involved in the 

decarbonisation and climate change work, and the Minister agreed with the 
importance of this. 

 
 
Part 2 of agenda item 1: WLGA / Decarbonisation Strategy Panel update  
 
16. The Minister informed members that she had met the Decarbonisation Strategy Panel 

(the panel) members earlier this week and had been very impressed by the drive of 
the group, noting the frequency and focus of their meetings, despite the pandemic.  

 
17. Cllr Andrew Morgan provided an introduction to this agenda item, and emphasised the 

importance of the ongoing engagement which was taking place between the Welsh 
Government and local authorities, and the engagement with the UK Government.  Cllr 
Morgan invited Tim Peppin, WLGA, to provide an update on the work of the panel. 
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18. Tim Peppin highlighted the following issues in relation to the work of the panel: 

 The importance of the support programme funded by WG. 
 That a review of decarbonisation activity within each local authority had been 

undertaken, resulting in really positive examples to be shared across Wales through 
a series of workshops. 

 Trade union colleagues are members of the panel to ensure they are involved in 
this important work. 

 The importance of climate change continuing as a standing item at Partnership 
Council to ensure the political leadership and mandate. 

 The importance of the LA commitments in Net Zero Wales, published Oct. 2021, co-
developed by local authorities and setting out the next steps towards net zero by 
2030, which give a framework for action.  

 The first year had developed a baseline and now is the time to develop 
programmes of work, both regionally and nationally, with monitoring against targets 
to ensure progress. 

 
19. Chris Bradshaw, Chief Executive of Rhondda Cynon Taf County Borough Council and 

member of the Decarbonisation Strategy Panel, highlighted the additional issues in 
relation to the work of the panel: 

 The importance of the close working relationship between WG and LG and their 
joint working on the panel. 

 Good examples highlighted by the panel, such as regional solutions to energy 
planning 

 Challenges identified, such as replacing council fleet and retrofitting homes. 

 The importance of building on approaches already in place, such as the Wales 
Housing Quality Standards. 

 The commitment of panel members to making sustained progress towards targets, 
to go faster and to invest in green energy. 

 
20. The Minister thanked both Tim and Chris for their insights into the work of the panel 

and invited questions and comments. In relation to questions about funding, the 
Minister reiterated the work underway within WG on a zero based review of capital 
budgets, and stated the intention that funding bids would be viewed through the lens of 
decarbonisation and climate change when budgets are being prioritised. 

 
21. The item was summarised as a call to arms to all to work together to face the shared 

challenges and drive the changes needed for the future. 
 

Agenda item 2:  Recovery (standing item) – Covid Adaptation 
Cllr Andrew Morgan, Leader of WLGA 
 
22. Cllr Morgan provided an insight into the challenges facing public services as a result of 

the pandemic, and signposted to work underway on those areas.  Cllr Morgan 
highlighted the key challenge around social care, and emphasised how the Deputy 
Minister for Social Services, Leaders, and officials have been working together day by 
day and week by week to work through the immediate and stark challenges being 
faced by the sector.  
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23. Cllr Morgan emphasised that the additional short term funding for social care had been 

appreciated, but that there is a longer term issue around increasing demand and the 
need for additional funding.   Ongoing engagement with Ministers and partnership 
working with local health boards were raised as being essential, particularly as local 
authorities are under increasing and unprecedented pressure. 
 

24. Cllr Morgan highlighted the ongoing impact of the UK’s exit from the EU in terms of 
supply chain problems; significant increased costs on capital works; and home school 
bus contracts. 

 
25. Cllr Morgan emphasised that recovery from the pandemic will take years, and that we 

all need to learn the lessons from the past 20 months, acknowledging and building on 
how we’re doing things differently. The public have changed, public services have 
changed, and the ways those services are delivered have changed. 

 
26. Maria Battle, NHS Wales, thanked local authority colleagues for the partnership work 

throughout the pandemic, which had been exemplary.  Maria commented on how the 
NHS is in a very challenging position, there are high levels of exhaustion and sickness 
amongst staff, as well as a high level of vacancies - all of which unfortunately have a 
negative impact on waiting lists. The problems cannot be confined to money as they 
are more about people, and have been further exacerbated by Brexit creating staff 
shortages in health and social care. Significant concerns were voiced by members 
about the impact on those needing social care support, and needing capacity in the 
workforce to deliver it. 

 
27. There was agreement by members of the importance of creating integrated health and 

social care career paths with better terms and conditions, apprenticeship opportunities 
and career prospects. Better integration between the health care and social care 
workforces was seen as a way of avoiding the competition for staff between the 
sectors, and also a way of developing recruits through a combined NHS Wales and 
local government career pathway. 

 
28. Cllr Theodoulou also commented on the current financial and other challenges faced 

by all sectors and the role community and town councils were playing and whether the 
tax raising powers of community and town councils could provide wider benefits. He 
suggested a meeting between One Voice Wales (OVW) and the WLGA to further 
discuss joint working. 

 
ACTION: One Voice Wales and WLGA to arrange a meeting to discuss closer joint 
working opportunities. 
 
29. There followed a discussion on the covid-19 hardship fund and the integrated care 

fund. The Minister confirmed there will be no covid-related funding for Wales from the 
UK Government as all funding has been subsumed into baseline budgets.  The 
Minister’s budget announcement on 20 December would provide more information. In 
terms of the integrated care fund, the Minister offered to seek clarity from the Minister 
for Health and Social Services ahead of the budget announcements. 
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ACTION:  The Minister for Finance and Local Government to seek clarity from the Minister 
for Health and Social Services on her plans regarding the integrated care fund, in advance 
of budget announcements on 20 December. 
 
30. The item closed with Cllr Morgan commenting on the WLGA’s recent meeting with the 

new Permanent Secretary of the Welsh Government, Andrew Goodall, stating he had 
given his commitment and support for the continuation of the positive close working 
relationships between officials of the Welsh Government and local government. 

 
Agenda item 3: Third sector and local government relationships 
Rebecca Evans MS, Minister for Finance and Local Government 
 
31. The Minister introduced this item, noting the great improvements that had been made 

in the relationship between the third sector and local government, and also between 
the third sector and other partners, throughout the pandemic.  The close engagement 
had been frequent and focused, and had led to the delivery of much-needed support 
for people and communities.   
 

32. The desire to continue to build on that relationship was echoed by members, 
particularly in continuing to harness the creativity of the voluntary sector in helping 
develop solutions to challenges.  One example discussed was related to the voluntary 
sector interventions offered to young people at risk of being drawn in to county lines 
activity, and the importance providing those young people with other alternative paths. 

 
33. Cllr Morgan confirmed his own experience of the improved relationships, but also 

highlighted that sometimes a lack of understanding of how each sector works can lead 
to frustrations from third sector partners about the necessary systems and processes of 
local authorities, and also the audit requirements they are subject to.  
 

34. Peter Davies welcomed this item and commented on how it was building on previous 
discussions at Partnership Council about ‘hardwiring’ the relationships with the third 
sector, and building on the trust that had been developed.  Peter noted the work the 
sector had to do as an equal partner, including governance, strengthening skills, and 
the diversity of trustees. The relationship between the WCVA and the WLGA was 
positive and Peter looked forward to further developing the governance of the sector, 
including building the role of trustees.  Peter also noted the importance of being action-
focused, rather than focused on creating new structures. 

 
35. The Minister closed the item by noting that a positive legacy of the pandemic was the 

better working relationships between the sectors.  The Minister stated she had been 
struck by the point Cllr Morgan had made about the sometimes lack of understanding 
and different ways of working between the sectors.  The Minister hoped that the work 
WG was doing to develop longer-term grants, and to allow grants to be extended, 
would help in this regard. 
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Agenda item 4:  Implementing the Local Government and Elections (Wales) Act 2021 
Rebecca Evans MS, Minister for Finance and Local Government 
 
36. The Minister introduced a paper providing an update on the implementation activities 

related to the Local Government and Elections (Wales) Act 2021, thanking all 
members who had contributed to the development of the Act and the work being 
undertaken to support its implementation. 

 
37. The Minister stated that three Commencement Orders were made in the fifth Senedd 

term which brought the majority of provisions, to be commenced by Order, into force. 
The Minister also noted that two further commencement orders are to be made to 
bring some remaining provisions into force prior to the local government elections in 
May 2022. 

 
38. The first of these Orders covers the commencement of provisions related to the 

qualification and disqualification for election and being a member of a local authority, 
which will have effect for the elections in May 2022 onwards.   

 
39. A further Order will commence the provisions about certain investigations by the Public 

Services Ombudsman for Wales concerning failures to comply with the code of 
conduct.  

 
40. The Minister described how there are numerous strands of work in progress to develop 

and finalise guidance to assist authorities in implementing the Act, and that a broad 
range of subordinate legislation has been made, and continues to be made, particularly 
in relation to the legislative framework for Corporate Joint Committees.  

 
41. There is still much to be done to implement the Act before the local government 

elections in May 2022 and the Minister thanked everyone who has worked with, and 
continues to work with, colleagues to ensure the change is made smoothly. 

 
42. Members welcomed the forthcoming regulations to restrict the publication of personal 

phone numbers and addresses of elected members, citing examples of councillors 
being aggressively pursued in their own homes.  The importance of being contactable 
by constituents was stressed, but also the importance of members having privacy and 
being safe.  

 
Concluding remarks 
Rebecca Evans MS, Minister for Finance and Local Government  
 
43. There was nothing raised under Any Other Business. 
 
44. The Minister thanked all members for their engagement in the discussions, and 

confirmed the next meetings are to be held on 10 February and 16 June 2022 (second 
meeting subsequently changed to 7 July 2022). 
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ACTIONS 
 
ACTION: Deputy Minister for Climate Change and Cllr Ian Roberts to meet to discuss 
issues related to Transport for Wales’ performance.  
 
ACTION: One Voice Wales and WLGA to arrange a meeting to discuss closer joint 
working opportunities. 
 
ACTION: Minister for Finance and Local Government to seek clarity from the Minister for 
Health and Social Services on her plans regarding the integrated care fund, in advance of 
budget announcements on 20 December. 
 


