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Cafcass Cymru
Diversity & Inclusion 
Strategy Programme



The following Diversity and Inclusion Programme links to, and 
should be read in conjunction with our Cafcass Cymru Strategic 
Plan 2020–2025, sharing the same core values; that in all our 
work, we are Child Centred, Inclusive and act with Integrity  
and Respect. 
This document outlines our Diversity and 
Inclusion objectives and our approach and 
commitment to understanding and valuing 
diversity. This strategy sets out our key 
commitments in respect of:

• Recognising that every child is a unique 
individual and this requires us to understand 
their unique circumstances, and those of their 
family, whether they affect them directly  
or indirectly.

• Being an informed organisation, 
continually learning and developing our 
awareness about a range of diversity issues.

• Increasing and valuing diversity within 
our work force, to ensure that every member 
of staff can bring their whole self to work and 
be their best, whilst being enabled to work 
confidently and respectfully with all forms  
of diversity.

Our starting point, as in all we do, remains the impact on the child, 
and promoting the best outcomes for the children we work with.

The Programme is made up of different key areas 
of focus that we see as essential to ensuring we 
are an informed and inclusive organisation:

Visible and hidden disabilities,  
and neurodiversity

Mental health and  
drug/alcohol dependency

Sexuality, gender and  
gender identity

Ethnicity, religion and culture

Literacy and language

We are committed to respecting and valuing 
everyone as a unique individual, be they 
colleague or service user. We recognise 
intersectionality and acknowledge that elements 
of identity must not be considered in isolation, as 
our characteristics overlap and inform who we 
are and what we need.

Our commitment to working inclusively with 
every service user and providing appropriate 
learning and development as an organisation, is 
underpinned by a robust process for capturing 
diversity information. We are clear about our 
rationale for gathering diversity information which 
positively impacts case management and also 
provides an understanding of our whole service 
user population to inform service provision. 
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Overarching Diversity and Inclusion Objective: to ensure that we 
understand diversity within our organisation and service user population and work 
inclusively to support all forms of diversity in our work.

Programme Objectives
1. Improving outcomes for all the children we work 
 with, by maximising engagement, understanding  
 their needs and ensuring services and   
 recommendations suit those needs. 
2. Embedding diversity information capture to  
 inform both short term service user needs  
 and longer term service development,   
 ensuring that we remain informed and   
 responsive to the ways in which the society  
 we operate in continues to change.
3. Raising understanding and awareness of   
 diversity issues through a range of learning  
 opportunities, to equip our workforce to 
 respond appropriately to the needs of our 
 service users and to feel more confident in  
 their skills to do so.
4. Using the diversity information captured to 
 inform our recruitment, retention and 
 progression processes to strengthen and   
 promote a diverse workforce, which   
 reflects the diversity of our service users and  
 feels supported and valued in itself.
5. Enhancing our knowledge base to enable us  
 to make a stronger contribution to analysis,  
 research and developments within the family  
 justice system.

Implementation Plan 2020–2025
• A member of the Senior Leadership Team 

is appointed as the organisation’s lead 
for Diversity and Inclusion (D&I) and has 
established a D&I Newsletter.  

• An Action Plan to accompany the Programme, 
with identified objectives in key areas of work, 
which the organisation will focus on. 

• Working within the requirements of GDPR, the 
organisation will implement an updated approach 
to capturing diversity information, with new 

practice guidance to ensure staff understand 
the rationale for sensitively exploring diversity 
information from service users and capturing it 
on the IRIS electronic recording system. 

• Cafcass Cymru staff from all areas of the 
organisation will be involved in the delivery 
of the key areas of work and networks 
established to share both lived and professional 
experiences of diversity with colleagues. 

• Collaboration with stakeholders and partners to 
inform and progress our work.

• Regular reports provided to SLT and Head of  
Operations Group via the D&I lead, and key 
pieces of work developed are referred to 
Head of Operations Group or SLT for final 
agreement/sign off.

• Strengthening diversity within our case planning 
for every child we work with.

The Pillars of the Programme
The five key priority areas identified for our 
attention are depicted on the following page.  
How we focus our development in respect of 
each of these, is underpinned by what we learn 
from the diversity information we capture. As we 
learn more about our service user population, we 
will continually review and update our approach 
to diversity and inclusion, identifying any gaps in 
our learning and understanding, and working to 
address these. An overarching principle is that we 
recognise intersectionality between these areas.

For each of these areas, there are clear 
objectives set out in the accompanying Action 
Plan, which makes clear what we seek to 
deliver, indicators that we are doing so, and the 
timescales we hope to achieve. 
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Cafcass Cymru: Diversity and Inclusion Programme Pillars
We recognise that a range of these issues will be relevant for any individual service user. We will consider how a range of 
characteristics and lived experiences have shaped their needs and the style of service delivery and outcome that will best meet 
those needs. We recognise the need to increase and value our own diversity as an organisation.

Staff engagement is key to promoting service user engagement

Embedding our approach to routinely capturing diversity information will inform 
our learning and development in respect of all of these areas.

• Supporting service users 
 with literacy requirements 
 to promote understanding
• Working with people 
 with dyslexia 
• Providing a bilingual 
 service in line with our 
 Welsh Language 
 Framework

Literacy 
and Language

• Working inclusively 
 with children and 
 adults with disabilities
• Increasing our 
 understanding of 
 neurodiversity
• Improving skills and 
 confidence in direct 
 work with children 
 with disabilities, 
 neurodiversity or 
 communication 
 challenges

 Visible and hidden 
disabilities and
neurodiversity

• Increasing understanding 
 of different psychological 
 and mental health issues
• Raising awareness of 
 how mental health issues 
 can impact young people
• Raising awareness of how 
 drug and alcohol misuse 
 can affect people

Mental Health
and drug/alcohol

dependency

• Increasing staff awareness 
 and confidence about 
 discussing sexuality
• Understanding gender 
 based inequalities 
• Working respectfully with 
 service users of all ages 
 who share with us 
 information about gender 
 identity and understanding 
 the issues they may face 

Sexuality,
gender and

gender identity

• Improving confidence 
 and skills in working with 
 people from different 
 cultural and ethnic 
 backgrounds
• Increasing our awareness 
 of different faiths 
 and religions
• Understanding the needs 
 of Gypsy, Roma and 
 traveller communities
 in Wales

Ethnicity, religion 
and culture
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Mae’r ddogfen yma hefyd ar gael yn Gymraeg.
This document is also available in Welsh.


