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2014―2020 EU Structural  
Funds Programme in Wales: 
Impact and benefits to the people,  
communities and businesses of Wales



As we approach the final phase  
of delivery for EU funded  
projects within the 2014–2020  
EU structural funds programme  
in Wales, and enter a new world  
post EU exit, this gives us an  
ideal opportunity to take stock 
of the significant achievements, 
impact and benefits structural 
funds have provided to the 
people, businesses and 
communities in Wales.

Whilst Wales left the European Union at the 
beginning of the year, our current EU structural 
funds programme in Wales will continue to be 
operational until 2023, therefore a number 
of national, regional and community projects 
supported by EU funds will continue to 
provide benefits for the people in Wales. 

This document provides a snapshot of the 
variety and breadth of projects funded through 
the current programme. From the regeneration 
of town centres, supporting new and improved 
transport links, encouraging research and 
innovation and driving renewable energy usage 
in Wales; to supporting Welsh businesses and 
start-ups, providing skills training and improving 
the employment opportunities for people, 
EU funded projects have had a positive and 
beneficial impact on people across Wales.

We have invested over £2.1 billion of our EU 
Structural Funds allocation into regional and 
national projects, driving a total investment of over 
£4 billion in Wales. This also includes taking swift 
action to repurpose EU structural funds to provide 
immediate and necessary support for the COVID-19 
response in Wales during the pandemic. As well 
as ensuring a number of projects can extend their 
operations and continue to provide benefits until 
2023 to support our post-Covid economic recovery 
and address the implications of leaving the EU. 

Retaining and developing talent here in Wales is 
vital for our future economic growth and greater 
prosperity therefore we have invested over £860m 
into skills and employability projects. This has 
helped exceed our target of over 100,000 all age, 
high-quality apprenticeships and created more 
than 21,000 traineeships with employers across 
Wales. As well as, funding vital projects, such as the 
Communities for Work (CfW) and Parents, Childcare 
and Employment (PaCE) programmes, both of 
which have a proven record in breaking down 
barriers to employment for thousands of people.
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EU funds are also supporting the development 
and modernisation of infrastructure such as 
major University expansions in Swansea, Cardiff, 
Aberystwyth and Bangor, upgrades to the A55, A40 
road networks, the railway station network, and the 
development of the South Wales Metro project. As 
well as major investment in our digital infrastructure, 
which has become increasingly more vital over 
the past 12 months, allowing organisations, 
businesses, communities and people to continue 
to feel united and connected across Wales. 

Overall investment from EU funds into research  
and innovation has reached over £500 million.  
The current ERDF portfolio is expecting to raise 
£230 million in competitive research and innovation 
funding by the end of the Operational Programme 
supporting a number of projects bringing business 
and academic partners together to translate 
academic research into product innovation. These 
investments are delivering significant impact, 
from playing a key role in a ground breaking 
developments, within the field of dementia, sepsis 
and other debilitating conditions, to supporting 
unique projects such as the first legal innovation lab 
in Wales, developing advances in legal technology, 
supporting universal access to justice and helping 
to tackle cybercrime. As well as providing additional 
support to the COVID 19 response, such as ASTUTE 
2020 and the Accelerate Healthcare Technology 
Centre, who supported Swansea University’s 
College of Engineering in designing protective face 
shields to protect NHS staff against COVID-19.

£119 million EU funds are supporting renewable 
energy and energy efficiency projects, such as local 
community energy schemes and energy efficiency 
improvements of low income homes, reducing 
fuel poverty and driving Wales’ transition to a low 
carbon future. This includes £74m investment 
in Marine Energy research and development, 
establishing demonstration sites and test areas 
in both North and West Wales, supporting Welsh 
and international companies to develop and 
test marine energy technology in Wales. 

We have also built upon previous programme 
legacies of Equal Opportunities, Gender 
Mainstreaming, Tackling Poverty and Social 
Exclusion integrating these themes into our 

current programmes. Through the 2014–2020 
Structural Fund programmes, we are investing 
millions of pounds into initiatives to address 
specific equality issues, to address barriers to 
employment and to increase participation of both 
men and women in non-traditional work areas.

These investments have been and will continue to 
be vital in driving Wales towards a more modern, 
equal, competitive and greener country and I would 
like to take this opportunity to thank all our partners 
for their commitment to delivering that success. 

This includes the work of partners, such as Local 
Authority regional engagement teams and WCVA’s 
3-SET team who have assisted in promoting and 
providing advice and guidance to projects and 
organisations on EU structural funds through 
training courses, networks and information 
sessions. As well as facilitating the integration of 
investments with other available funding through 
Regional and Sector based programmes, such as 
City Deals, maximising our investments. This has 
helped deliver transformational change and has had 
a positive impact on growth and jobs across Wales. 

Our success has been based on partnerships, 
and it is the strength of these partnerships, 
where the Welsh Government has come together 
directly with the private sector, the research 
community and academia, local authorities, the 
third sector and other public services, which 
is the lasting legacy of these programmes.  

As we look to the future and our framework for 
regional investment in Wales, we will continue to 
build on this success and those guiding principles. 
Working with business, local authorities, universities 
and colleges, the third sector and communities –  
partners who know what’s best for our country, 
to address challenges head on and capitalise 
on the opportunities which are available.

Jeremy Miles 
Counsel General and Minister 
for European Transition
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Wales has benefited from over £2.1bn of EU funds through our  
Structural Funds programmes (the European Regional Development 
Fund and the European Social Fund) covering the 2014–2020 period. 

The European Regional Development Fund (ERDF) aims to reduce economic, environmental and 
social problems in urban areas, with a special focus on sustainable urban development.

The European Social Fund (ESF) aims to invest in people to help increase employment, reduce poverty 
and improve educational achievement therefore improving people’s work and life opportunities.

EU Structural Funds have supported public, higher and further education, business and voluntary  
organisations to deliver a wide range of activities to help regenerate our towns and communities, help the  
Welsh economy grow and to create jobs. As well as strengthening our research base and helping to  
deliver low carbon transition in Wales.

This document focusses on the key priorities for ERDF and ESF, which are:

•  Research and Innovation 
•  SME competitiveness 
•  Renewable Energy and Energy Efficiency  
•  Connectivity and Urban Development 
•  Tackling Poverty through Sustainable Employment 
•  Skills for Growth 
•  Youth Employment and Attainment 

Each chapter focusses on one priority containing project case studies and testimonies highlighting the  
benefits, achievements and positive impact our partners have made with EU funds within the 2014–2020  
European Structural Funds Programme for Wales.

For the purposes of this document, we will be concentrating on three ESF priorities. The Public services 
reform and regional working priority for ESF was agreed later in the programming period therefore 
projects allocated funding under this priority are still in the initial stages of implementation.

Introduction
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Across Wales so far we have: 

•  invested EU funds of £2.13 billion,  
 driving a total investment of £4 billion

•  created 19,760 new jobs 

•  created 3,565 businesses 

•  helped 27,080 people into work

•  helped people achieve  
 114,440 new qualifications

•  supported 6,700  
 people into further learning
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01 Research and Innovation

EU funds have helped drive forward Wales’ global  
competitiveness and productivity by supporting  
businesses to develop, test and launch new and improved  
commercial products, processes and services, including  
those relating to low carbon. Funding has also supported the 
development of world class research capacity in Wales,  
building on existing strengths to attract further private  
and competitive research funding. 

£124m of research funding secured

€18m of private investment matching public  
support in innovation or R&D projects

1,157 partners cooperating in research projects   

74 enterprises supported to  
introduce new to the  
market products 

47 patents registered  
for products 

01 Research and Innovation
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01 Research and Innovation

Advanced Engineering Materials Research Institute (AEMRI)

£8.4m EU funds supported TWI Ltd’s AEMRI project which is a state-of-the-art engineering inspection and 
validation facility based at TWI Wales in Port Talbot. The facility has enabled TWI to build on its existing  
track record of leading cutting-edge industrial research in non-destructive testing in dynamic sectors  
including aerospace, automotive, electronics, and nuclear and energy. 

Ian Nicholson, project manager for 
AEMRI at TWI Wales, said:  
“AEMRI has enabled TWI Wales to remain at 
the cutting-edge of research in non-destructive 
testing. This is not only our view, but backed up 
by feedback from industry. “As a result, we’ve 
increased our R&D income through a range 
of large projects, which has, in turn, helped 
create 20 new jobs at our base in Port Talbot

“These new jobs, stronger collaboration with 
universities, and resulting joint PhD/EngD students 
is laying the path to developing generations of 
highly skilled research engineers, knowledge 
creation and an enduring legacy for Wales.”
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01 Research and Innovation

SEACAMS 

More than £27m of EU funds has supported the SEACAMS project involving Bangor, Aberystwyth and 
Swansea Universities to develop the coastal marine economy and environments of Wales and support 
economic opportunities in Low Carbon, Energy and Environment through research and innovation in marine  
renewable energy and the wider marine economy. The project has also involved the construction of a new  
Innovation Centre at Menai Bridge which has provided lab facilities and office space.

Professor Lewis LeVay, Director of the SEACAMS  
project at Bangor University’s Centre for Applied  
Marine Sciences at the School of Ocean  
Sciences, said:
“SEACAMS has been helping to unlock the potential  
of marine renewable energy in Wales through 
collaborative research partnerships with the  
renewables industry. 

“Wales is well-placed to be a world leader in the 
development of low-carbon energy generation from 
its coastal and offshore waters and EU funding has 
underpinned collaboration between industry and 
university researchers, bridging the gap between 
innovation and applied marine research. This has 
supported the development of the marine  
renewable energy sector by addressing a wide 
range of key research questions in up to  
80 collaborative projects.” 
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01 Research and Innovation

Cardiff University Brain Research Imaging Centre II (CUBRIC II)

£4.5m EU funds supported Cardiff University’s 
CUBRIC II facility to enable researchers to rapidly  
test new ideas and theories to gain a faster 
understanding of the causes of a range of health 
conditions, including dementia, schizophrenia and  
multiple sclerosis. The funding supported the  
construction works of the new state-of-the-art  
facility based at Maindy Park.

Professor Derek Jones, Director of CUBRIC, said:
“The EU Funds allowed us to realise our ambition of 
developing one of the largest and best equipped  
neuroimaging research centres in Europe. This 
massively accelerated our research programme, 
allowing us to strengthen our international 
reputation for developing unique methods 
deploying cutting-edge equipment to make robust  
measurements of structure, function and physiology  
in the living human brain. 

“In turn, this has led to many additional benefits, 
including a strategic partnership with Siemens 
Healthcare to explore the future directions of MRI 
scanners, an influx of highly talented early career 
researchers moving to Cardiff with international 
research Fellowships, and a growing network of 
international collaborators performing experiments 
that are only possible with the equipment housed 
within the Centre. As such, EU funds have helped  
to put Wales firmly on the global map for 
world-leading neuroimaging research.”
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01 Research and Innovation

AberInnovation

£23.1m EU funds supported the creation of the new 
AberInnovation Campus at Aberystwyth University, 
which is home to world-leading facilities serving the 
biorefining, agri-tech and food and drink sectors. 

Facilities include a Biorefining Centre, Future Food  
Centre, Advanced Analysis Centre and Seed 
Biobank as well as ample event space, training 
facilities and co-working laboratory and  
office accommodation.

Research and Development at AberInnovation 
is helping address some of the 21st Century’s 
most pressing grand challenges, including 
climate change mitigation, sustainability and food 
and energy security. Successful innovation in 
these areas will play a critical role in fostering a 
sustainable knowledge-based bioeconomy.

Dr Rhian Hayward MBE, Chief Executive 
Officer of AberInnovation said: 
“EU funds have been instrumental in delivering the  
AberInnovation facilities. Our new capabilities will  
underpin the expansion of collaborative research 
and development between industry and 
Aberystwyth University, creating high value jobs and 
exciting new products from Wales. There is already 
a healthy pipeline of product development activities 
lined up for our laboratories and processing spaces 
in food and drink, biorefining and agri-tech. We look 
forward to AberInnovation contributing to economic 
growth in Wales as a key infrastructure asset”.
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02 Skills for Growth

EU funds have helped to increase the skills levels of the  
workforce and access to training, increase the number of  
people qualified to intermediate level or above, reduce the  
number of people with no skills or basic skills only and 
increase higher level skills in research and innovation.  
EU funds have also helped to reduce inequalities in the  
labour market amongst women and to support a  
stronger, more diverse workforce.

14,440 employed and self-employed female  
participants with qualifications up to 
lower secondary education

20,883 employed and self-employed male  
participants with qualifications up to 
lower secondary education

14,215 employed and  
self-employed male  
participants with a lower  
secondary education gaining  
an essential skills, technical or  
job specific qualification upon leaving 

10,063 employed and  
self-employed female participants  
with a lower secondary education  
gaining an essential skills, technical or  
job specific qualification upon leaving 

02 Skills for Growth
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02 Skills for Growth

Agile Nation2 – Chwarae Teg

Supported by £19.7m EU funds, the Agile Nation 2 
project, delivered by Chwarae Teg has supported  
women and worked with employers to promote  
female career advancement and help reduce the  
gender pay-gap. 

The project supports women in work to 
develop their careers by delivering accredited 
leadership qualifications and mentoring, and 
supports businesses to implement equality 
strategies and modern working practices.

The project has built on the success of the first 
Agile Nation project, also supported by EU funds, 
which boosted the careers of almost 3,000 
women and worked with over 500 employers.

Cerys Furlong, Chief Executive, Chwarae Teg, said:
“The benefits that the availability of EU funds has  
brought cannot be understated. At Chwarae Teg  
it has enabled us to run the Agile Nation 2 Career  
Development and Business Programmes. EU funds  
have made a real and tangible difference to the lives  
of thousands of women in Wales. The positive 
responses we receive from participants are 
overwhelming. To date thousands of women have  
taken part in Wales and achieved pay rises totalling  
over £3 million”

Case Study: Zahira Gousy, Continuous 
Improvement Specialist, ConvaTec 
When a colleague highly recommended the Agile 
Nation2 Career Development Programme, Zahira 
took a closer look. Eager to advance into a  
leadership role at work and seeing how the course  
could fit in to her work life, she signed up and  
credits the move with a having a positive impact  
on her career. 

Zahira said: “As well as providing an opportunity 
to reflect on myself and my work, the programme 
helped me understand my natural leadership style 
and the aspects of my nature that would make me 
a good leader. It allowed me to reframe my thinking 
about my skills and my successes in a positive 
light and develop a growth mindset which has 
stayed with me. All this whilst being surrounded by 
women who celebrated me as we learnt together.”
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02 Skills for Growth

Case Study: Carys Godding,  
ATC Engineer, Welsh Water
As an engineer with Welsh Water, Carys was 
encouraged to fulfil her desire to develop her  
supervisory skills by joining the Agile Nation2  
Career Development Programme. Impressed by  
its content and feedback from previous 
participants, she signed up and has never looked 
back, even talking about her experience at the  
graduation event. 

Carys said:  
“The programme gave me the chance to take time  
out for myself, evaluate my skills and understand 
my strengths – which in turn has improved my  
communication and leadership abilities. I am now  
a lot more confident in my role and have valuable  
skills to take me through to the next level of 
management. I would highly recommend the  
programme to other women.”

Case Study: DWJ Wealth Management 
Financial business DWJ Wealth management 
completed the Agile Nation2 Business Programme 
as a ‘Leading’ Fairplay Employer in 2019. The 
company was able to realise the benefits of a more  
gender balanced and diverse workforce and has  
since collaborated with Chwarae Teg to promote  
the scheme to others. 

Danni Watts-Jones, Managing Director, DWJ Wealth 
Management, says the positive outcomes are clear: 
“Through the programme, Chwarae Teg’s help and 
guidance has led to us turning over more profit, 
improving the client experience, retaining staff and 
employing more. With their support we have fully  
embraced agile working practices which have  
helped us face the unexpected coronavirus 
pandemic in an effective way and keep the  
business running seamlessly.”
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02 Skills for Growth

Apprenticeships

The Welsh Government Apprenticeship scheme is supported by over £206m EU funds. The scheme enables  
people to earn a wage and develop their skills with an employer while also accessing formal training from  
one of an approved network of providers, covering a range of traditional and non-traditional areas including  
construction, engineering, IT and retail. 

Case Study
27-year-old Tiffany Evans from Neath wanted  
to learn new skills to advance her career, 
however she wasn’t sure if she could 
financially afford to go back to student life. 

Tiffany was made aware that she could pursue 
a career as a telecoms engineer for Openreach 
through an apprenticeship: meaning she could  
develop new skills whilst still earning.

Tiffany said: “I knew an apprenticeship would be 
the right route for me, but I wasn’t sure what the 
job of an engineer actually involved day-to-day.  
I had a few conversations with some of the 
Openreach engineers, as we worked in the 
same building, and they offered to take me on 
a trial day so I could see what was involved. 

“Seeing the full telecommunications network 
and the varied work the engineers do meant  
I could decide if I could see myself doing the  
job full time. And I could. I really enjoyed it and  
wanted to learn more. 

Having completed her apprenticeship, Tiffany 
is now working full time as an Openreach 
telecoms engineer, putting the skills she learned 
during her apprenticeship in to practice.

“If I had to give advice to anyone it would be to 
follow your gut and ask questions. I’d never  
have had this opportunity if I had ignored  
that niggling feeling that told me my old job  
wasn’t right for me.”
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02 Skills for Growth

Case Study 
Jake Carey is training to work on wind turbines as 
a wind power engineering apprentice, doing his  
bit to tackle the climate crisis.

He said: “Growing up in Llandudno you can’t miss 
the wind turbines when you’re walking along the 
seafront, but I never imagined myself being one  
of the few who actually gets to sail out and work  
on them!

“I think I could easily have been one of those  
people who panics about what they’re going to  
do when they finish school and automatically 
copied my friend’s career paths. 

Jake had always been interested in engineering,  
electronics and science and was inspired by his  
uncle to consider an apprenticeship as a way of  
learning more.

“Doing an apprenticeship has really opened my  
eyes to the world of work, I’m only 20 now but  
here I am, almost qualified, in a really specialised  
and highly technical job. 

“The renewable energy sector is only going to  
grow, with more and more focus on saving the  
planet and I’m proud to play my small part in  
doing so.

“The main thing I love about my apprenticeship is 
that I’ve already got my life and career mapped  
 at a relatively young age. 

“It makes me feel good to know that kind of  
career progression is an option for me and doing  
an apprenticeship means I’m already on my way  
to success.”
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02 Skills for Growth

Case Study
Ryan Davies, from Aberdare, joined the Welsh 
Financial Services Graduate Programme in 2015. 
He has since secured a permanent placement 
at Hodge Bank whilst on placement there, and 
achieved multiple promotions and now sits on the 
Graduate Programme Strategic Advisory Board. 

Ryan said, “I feel incredibly fortunate to be where 
I am today. I have been lucky to have great 
mentors and leaders who have really supported 
me and helped me with my development.

“The graduate programme has played such a 
pivotal role in my career, when I heard there was 
an opportunity to join the Programme’s Strategic  
Advisory board, I jumped at it.

“The Programme has so much to offer both 
businesses and graduates and having the ability to  
shape the programme utilising my first-hand 
experience with the aim of inspiring more graduates  
and businesses to take part, just felt like a great  
way to give back.

There are a lot of people coming out of School 
or University that don’t really know what they 
want to do. As a graduate, I was exactly the 
same, I didn’t really know what I wanted to do 
or what I could offer a company. The graduate 
programme allowed me to go through a process 
to help me understand what I was interested 
in and where these opportunities were.”

Welsh Financial Services Graduate Programme

Awarded £4.8m EU funds, the Welsh Financial Services Graduate Programme, led by Welsh Contact Centre  
Forum Ltd, supports graduates looking to develop careers in the financial sector.

Participants benefit from a two year development programme combining job specific, technical work 
experience, employability skills, project work and academic study leading to a Masters in Financial Services  
Management qualification. The scheme is accelerating career progress and developing future leaders within  
the industry.

Rowena Morgan, Programme Manager, Welsh Contact Centre Forum Ltd said:
“The Welsh Graduate Programmes are strategic, collaborative initiatives, aiming to create and retain the best  
talent in Wales. Graduates finish the Programme as highly sought after professionals, well rounded and 
versatile, with a Masters qualification to boot – exactly what every employer is looking for. We have a superb  
98% track record in securing employment for our graduates, within the consortium and wider region, which is  
testament to the quality of graduates and commitment by our employers to their development.

EU funding has been a vital component in enabling and developing the Programmes, which are viewed as 
best in class in the development of data science and financial services skills. The Programme is a flagship 
initiative unique to Wales, demonstrating true partnership between Government, industry and academia.”
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02 Skills for Growth

Case Study
After graduating from her degree in Accounting 
and Finance at Cardiff University, Lucy Stagg was  
unsure about what path her future would take, 
when she came across the Welsh Financial 
Services Graduate Programme, which had only  
launched the previous year.

Joining the programme in 2015, Lucy, who lives in  
Llantrisant, was placed with global trade credit  
insurer Atradius that has its UKheadquarters in  
Cardiff Bay. 

Lucy secured a full-time contract at Atradius as a 
project manager in the product and compliance  
team, but still with the opportunity to continue  
with the Masters programme, with the support  
of Atradius.

Just five years on from starting her first placement, 
Lucy became a senior manager reporting directly 
to Atradius’ Country Director and is part of the 
commercial management team. She now manages 
four different teams at Atradius with the marketing 
team, product team, policy administration team 
and customer services team reporting to her.

“I am thrilled,” Lucy explained. “I feel that it is such 
a success story to become a senior manager 
within five years of starting the graduate scheme.”

“Without the Programme, I would never have had  
this opportunity; it has brought me to something 
I really enjoy as well as furthering my education  
and forging my career. It provides the perfect  
combination of learning and work experience so  
you can learn the theory and then apply it in  
the workplace.

“Without doubt, the Programme is absolutely 
fantastic. If you’re thinking of applying, do it! If you’re  
successful, take any opportunity that comes your 
way. Ask questions, don’t be afraid to challenge  
and take advantage of your position to make as 
 much change as possible – for the better!”
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02 Skills for Growth

Skills for Industry II

Supported by £11.8m of EU funds, Skills for Industry II, led by Gower College, provides equal access to 
lifelong learning for all age groups in formal, non-formal and informal settings, to raise skill levels and tackle 
skills shortages by providing lower skilled workers with essential and vocational skills qualifications.

The project engages with sectors such as energy, construction, creative industries, science, advanced 
manufacturing, ICT, automotive, engineering, financial and professional services, food, care and tourism.

“With the support of EU funding through the Welsh Government, the £19m Skills for Industry project has been  
able to offer local businesses a wide range of accredited qualifications.

Through the continued engagement and support of our expert staff, we have been able to work with and  
alongside local companies to design, develop and deliver innovative and flexible skills solutions that meets  
the need of both employers and employees, and equipping them to meet the challenges of the present  
and the future.”

Case Study
When Elizabeth, who already had an 
apprenticeship in toolmaking, wanted to upskill 
her employers identified the Skill for Industry 
project offered by Gower College Swansea as 
the best option and she enrolled onto the Level 
4 HNC Diploma in Mechanical Engineering.

Despite work-based challenges surrounding the 
stigma of females working within a male  
orientated occupation, Elizabeth showed 
resilience and determination.

The Skills for Industry funding made it possible  
for the college to offer additional support to  
Elizabeth through additional staff time and 
resources over and above that which would  
usually be available.

She successfully completed the Level 4 HNC 
Diploma in Mechanical Engineering and 
gained the confidence to enrol onto a HND 
programme with the college. She progressed 
onto an Engineering degree in Mechanical and 
Manufacturing and is now a qualified toolmaker. 
She has also won the Vocational Category 
for Wales in the British Education awards.

As a result of all her hard work and ability, she  
has overcome barriers so much so that her  
Tutors/Assessors nominated her for Female  
Engineering Ambassador for Wales which she  
has won twice. 

Elizabeth praised the support she received 
and is particularly grateful for the initial 
funding through the Skills for Industry Project, 
which opened many doors, enabling her 
to progress further and achieve her goals 
and ultimately her engineering degree.

Elizabeth was also successful in her application 
to become a tutor at Gower College Swansea 
in the engineering department, where she 
is now training engineers of the future.

19



2014–2020 EU Structural Funds Programme in Wales: Impact and benefits to the people, communities and businesses of Wales20

02 Skills for Growth

Case Study
Marek, a Polish national and a self-employed 
carpenter with limited use of the English 
language had never undertaken a qualification in  
Britain previously. 

Working long hours to support his family, he was 
attempting to secure a more reliable employed  
position applying for jobs with his local council,  
but needed to prove his competency as a  
level 3 carpenter. 

Marek’s initial contact with the Skills for Industry  
project was cut short due to personal and health  
reasons, but he contacted the project again in  
2020 and met with a Business engagement officer. 

He was reassured that he would be fully 
supported by the project team throughout his 
training, always considering the language barrier 
to ensure he had a clear understanding of the  
qualification process. 

Marek had received a job offer from his local 
council and needed his level 3 to apply for the  
relevant CSCS card. 

Marek’s assessor, together with the admin team 
were instrumental in supporting him to complete 
his NVQ L3 Carpentry with the process being fast 
tracked to ensure that Marek did not lose  
this opportunity. 

By overcoming some of the language and time  
barriers he faced, Marek was able to complete  
his NVQ on time and was fortunate enough to  
secure his ideal job, which enabled him to make  
ends meet and provide a secure home for  
his family.

Despite all the personal and health challenges 
Marek had experienced, his determination, 
character and will to succeed aided his progression

The continued guidance and mentoring of both the  
assessor and Skills for Industry staff, demonstrates  
the strength of the team in supporting learners  
who require additional support to help them realise  
their dreams.
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02 Skills for Growth

Working Skills for Adults II

Torfaen Council’s Working Skills for Adults II project, backed by £7m EU funds, supports people with 
low skills across Torfaen, Blaenau Gwent, Caerphilly and Merthyr Tydfil to gain new skills leading to 
improved job security and career prospects. The project provides job-specific training in areas including 
construction, accounting and IT, as well as opportunities to develop key skills such as digital literacy.

Case Study
Laura Jane Davies, from Merthyr Tydfil, worked in a  
local school as an assistant but wanted to start her  
own business making and selling party favours.  
Laura had been making these for family and friends  
but wanted to progress and turn her hobby into  
a business. 

Laura realised that starting her own business would  
be an expensive task and would struggle to fund  
this with a young family. One of the biggest issues  
for Laura was gaining the correct training to enable  
her to progress. Working Skills for Adults helped her  
complete Food Safety and Hygiene in Catering  
training at no cost. 

Through completing this qualification through the  
scheme, Laura has achieved her goal and started her 
own business. She is hoping to turn this business  
into a full time career in the future and will continue  
to upskill with Working Skills for Adults.
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EU funds have provided finance and support to help start  
up ventures, supported small and medium-sized  
companies (including social enterprises) to expand  
and access new markets, and addressed market  
failures through the provision of repayable finance.

£273.6m investment in enterprises

€178.9m of private investment matching  
public support to SMEs – Non-grants

11,222 employment increase in  
supported enterprises

£193.1m increase in level of export

03 SME Competiveness
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03 SME Competiveness

Case Study
Alana Spencer, from Aberystwyth, launched 
Ridiculously Rich by Alana to offer a range of 
handmade cakes and chocolates to customers, 
retailers and at events all across the country. 

Having taken full control of her business following 
an investment from Lord Sugar, Alana was ready 
to develop a new strategy for further growth – 
and this is where the Welsh Government’s EU-
funded Business Wales service came on board.

They helped Alana with the initial planning for the 
opening of her new bakery in Aberystwyth, with 
a new financial and professional services support 
structure to replace the framework provided by 
Lord Sugar’s organisation and assisted with a 
successful £40,000 Innovation Grant application.

Alana said:  
“Having someone there to offer advice has been 
incredibly beneficial. There is so muCh amazing 
advice and funding available for businesses in 
Wales – having Business Wales there to help 
and advise us has meant we have been able to 
secure an innovation grant to grow our business.” 

Entrepreneurship Support – Business Wales

The Entrepreneurship Support scheme, backed by £24.8m EU funds has provided tailored and one-to-one  
business support to some 200,000 people including business leaders, entrepreneurs and people looking to  
achieve commercial success

To date the scheme has created more than 3,800 new enterprises, 19,000 new jobs and supported  
£241 million increase in export.

Business Wales EU Projects Team said:

“Business Wales has significantly benefitted from European Regional Development Fund, which has enabled 
the project to invest £92 million to support SMEs across Wales. EU investment has allowed Business Wales to 
expand the scope and scale of the support, to enable delivery of an all Wales business support programme 
that delivers a wraparound service providing advice and guidance to start, sustain and grow businesses. 
This support has had a huge impact on supporting entrepreneurs, businesses and jobs in Wales.”
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03 SME Competiveness

Case Study
‘In the Welsh Wind’ is a small distillery in Tresaith 
overlooking Cardigan Bay, set up by Alex  
Jungmayr and Ellen Wakelam. Every spirit the  
business creates is unique and customisable and 
they now create bespoke premium spirits for over  
15 different companies from all over Wales, the  
UK and Europe.

They approached the Welsh Government’s 
Business Wales service for help with setting up 
their distillery and were supported with a variety  
of issues by Business Wales’ advisers who helped 
with general start-up queries, business planning 
and financial forecasting, marketing and exporting. 

Ellen Wakelam said: “We have had an 
overwhelmingly positive experience with Business 
Wales. The support we have received has 
helped us establish our business from registering 
with Companies House, our business plan and 
cashflow forecasts to exporting our first product.”

“Within our first year of trading, we have 
successfully exported a bespoke batch of 
gin to a customer in Malta and developed a 
relationship to continue exporting to them.” 
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03 SME Competiveness

Case Study
Hard to reach children at risk of dropping out of 
mainstream education in Carmarthenshire have had  
their lives turned around in less than a year by the  
Alternative Learning Company (ALC). 

Established in 2017 by CBSA (the Centre for 
Building Social Action), ALC, an alternative 
education provider, secured EU funding the 
Social Business Growth Fund to give a second 
chance to hard to reach and disengaged young 
people with limited prospects and help them gain 
qualifications and move on to further education. 

“When they come to us, we’re just a bunch of 
adults’, says Holly Nicholl, Learning Centre manager. 
‘And even worse – a bunch of teachers, but we’ve 
managed to build some real relationships.”

Of the fifteen year 11s that ALC took on in their first  
year of operation, all of them predicted to become  
NEET (Not in Education, Employment or Training),  
every single one has gone on to further education,  
employment or training. 

Investment from WCVA has helped ALC diversify  
their income streams to make sure they are there to  
support young people who need them now and in  
the future.
 

 

Social Business Growth Fund (WCVA)

The £4m (£2.3m ERDF) Social Business Growth Fund, managed by the Wales Council for Voluntary Action  
(WCVA), supports the growth of Welsh social businesses and help develop new products, services and markets.  
Investments through the fund involve a mix of grant funding and repayable finance, with financial incentives for  
social businesses that exceed job creation targets.

Alun Jones, Head of Social Investment Cymru, WCVA said:

“The Social Business Growth Fund has allowed us to support organisations for whom traditional loan funding 
wouldn’t have worked. It’s allowed them to take far more controlled risks in expanding their businesses,  
something they would often have been reluctant to do without this blended finance package. It’s clearly  
apparent from both the case studies highlighted the sort of impact these organisations are having on people’s  
lives and the speed at which they are being able to grow. The flexible nature of the EU funding has played a key  
part in allowing that to happen”
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03 SME Competiveness

Case Study
Awesome Wales is a zero-waste store and social  
enterprise based in Barry which received EU 
funding from WCVA’s Social Business Growth 
Fund, aiming to safeguard the environment by 
making shopping plastic free, with no unnecessary 
packaging, as well as making sure produce is 
ethically sourced and environmentally friendly.

Directors Amy Greenfield and Stuart Burnell  
were inspired to set up the social enterprise  
after finding it difficult to find sustainable  
produce locally.

“We came up against quite a lot of opposition 
initially, people saying it wouldn’t work, that people 
in Barry wouldn’t want to shop that way or have the  
money for it, more a Cardiff thing. But it’s an 
old-fashioned view of Barry”, said Amy.

After finding suitable premises, they decided on 
their business plan and made their application to 
WCVA. The shop opened in July 2019 and had an 
immediate impact on the surrounding high street 
too, with some nearby shops seeing their trade 
increase by 40% after Awesome Wales opened.

By focusing as much as what they can do for their  
community as what they can sell to them, Awesome  
Wales are aiming to have the best of both worlds. 
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03 SME Competiveness

Wales Business Fund – Development Bank of Wales

Backed with almost £111m from European Regional Development Fund, the Wales Business Fund, managed by  
Finance Wales, supports businesses with fewer than 250 employees based in Wales and those willing to move  
here, by providing finance through loans and equity investments from £50,000 up to £2 million.

The fund provides finance for business start-ups as well as risk capital for the creation and growth of companies  
undertaking research and innovation, including spin outs, in key growth sectors such as advanced 
manufacturing, life sciences and health.

It also helps SMEs that may not otherwise be able to access all of the finance they need to take forward viable  
business opportunities. 

Case Study
Welshpool based Camlas Farm Vets relocated 
to larger premises thanks to an £80,000 
Development Bank of Wales loan which also  
secured nine jobs in the company.

The independent, dedicated farm animal 
veterinary practice, working in the Powys and  
Shropshire area, is run by Amy McKie with her  
co-partners, Fflur and Iolo. They are passionate  
about treating animals and work alongside 
farmers to get the best from their livestock and 
farming enterprises. 

They had been operating from small but 
functional premises for six years, with no real way 
to increase capacity and accommodate additional 
support staff needed as the business grew. 

Amy said: “The new premises is still very 
accessible and near the local livestock market.  
We have renovated a bungalow for commercial 
use. Whilst we usually treat the animals offsite, 
during the lambing season it’s common for 
farmers to bring ewes with lambing difficulties to 
the practice. One of the things we are using the  
loan for is to convert one of the rooms into an  
operating theatre.”

Amy added: “The loan from the Development 
Bank of Wales has been hugely important. 
Having the loan structured to our business needs  
has enabled us to relocate, safeguard existing  
jobs and plan for future growth.”
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03 SME Competiveness

Case Study 
A £400,000 loan from Development Bank of 
Wales helped with the start-up costs for a new 
care home, The Oaks in Newtown, Powys, which 
opened on 6 January 2020 and has created 
100 full and part-time jobs as well as providing 
essential care facilities to the mid Wales area.

The care home is designed and run by the 
Sandstone Care Group, owned by experienced 
care professionals, Ben Challinor, James Parkin 
and Richard Shore and the home’s registered 
manager, Jen Roberts, has worked extensively in 
the care sector, bringing a wealth of experience 
in successfully managing care homes in Wales. 

With 73 beds available and a focus on providing 
nursing and residential care in high quality 

surroundings, accommodation includes a 
spacious lounge and dining room on each floor, 
plus a separate quiet lounge. There is also a 
café area for use by residents and their visitors 
on the ground floor and an additional communal 
space on the second floor used as a cinema. 

Richard Shore, Director of The Oaks Care  
Home said: 
“We are thrilled with how the Oaks has come 
together, it’s more than just a home. Thanks 
to the Development Bank of Wales, we’ve 
been able to create a warm and friendly 
residential community which supports the 
needs of older residents here in mid Wales.”
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03 SME Competiveness

EU funds are supporting young people who are not in  
employment, education or training (NEET) to help reduce  
youth unemployment and improve their career and life  
prospects. With projects focussed on raising achievement 
levels, reducing early school leaving and supporting those  
most at risk of becoming NEET, as well as increasing the  
skills of those working in the early years and childcare  
fields so that children receive quality support to  
enhance their development and achievements  
at school.

48,790 NEET Participants (16–24 years of age)  

23,740 participants at Risk of becoming NEET  
(11–24 years of age)

6,075 STEM Young People  
11-19 years of age – Male

7,115  STEM Young People  
11-19 years of age – Female

04 Youth Employment and Attainment
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04 Youth Employment and Attainment

Trac 11–24

Trac 11–24, backed by £24.8m of EU funds, is improving the attainment of young people in North Wales  
aged 11–24 that are at risk of disengaging with education, employment and training. 

The project is led by Denbighshire County Borough Council in partnership with Conwy, Anglesey and Gwynedd  
Councils, Career Choices Dewis Gyrfa Ltd, and Grwp Llandrillo Menai.

Case Study
Owen from Conwy, a Year 10 student, was 
referred to TRAC 11–24 following multiple school 
exclusions. It was agreed that accessing an 
alternative educational provision and receiving 
well-being interventions, such as looking 
at appropriate behaviour, self-esteem and, 
confidence, would help to support Owen in 
completing his final two years of school. Owen 
comes from a military family and hoped to join the 
army. Based on this, TRAC also placed Owen on 
a Military Preparation College for Training (MPCT) 
course in Bangor, where he has been able to 
develop his fitness, vocational qualifications, 
and employability skills in order to help prepare 
him for a future career in the armed forces. 

Historically Owen has found the school 
environment very challenging, struggling to follow 
rules or behave appropriately towards staff. 
Since starting on TRAC and through his work at 
MPCT this has completely changed. Owen has 
developed a range of transferable skills from his 
time at MPCT, which have helped him to break 
his prior habits and avoid further confrontations 
at his high school. Owen’s work ethic at MPCT 
has been commendable, and Owen is well on 
his way to achieving his Level 2 qualification 
while also voluntarily completing any necessary 
catch-up work at home in his own time. This drive

and focus has been mirrored in school, where 
Owen is now working towards achieving English, 
Welsh, Science and Maths GCSEs, with additional 
qualifications in Construction from work 
completed one day per-week in a local college.  
Owen stands out due to his incredible work ethic  
and commitment to the course through the 
support that TRAC has been able to offer him. 
Owen is a great example of how the TRAC 
project can help a young person to fully reach  
their potential.

Owen said:  
“I can cope better in school now that I am not  
there five days a week. I definitely want a  
career in the army when I am older and now  
have it all planned out.” 

Sergeant Crowe from 
the MPCT added: 
“Owen is open to the 
change in discipline, 
self-motivation, and self-
belief. He also started to 
see the need to make 
this transferable to the 
school environment – 
that we work with  
not instead of.” 
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04 Youth Employment and Attainment

Technocamps

The Technocamps project, backed by £3.8m of EU funds, led by Swansea University in partnership with  
University of South Wales and Bangor University, is helping to ensure young people continue STEM studies  
at GCSE and beyond with the aim of pursuing STEM-related careers.

Technocamps is working with young people across West Wales, North Wales and the South Wales Valleys,  
targeting secondary schools which do not currently offer computer science as an option at GCSE, or where the  
subject is only recently available. The project is enabling pupils in these schools to take part in workshops to  
build on their existing knowledge and enthusiasm for IT and computing.

Case Study
When Ben Dodd decided to join some friends 
at a lunchtime Robotics Club while in Secondary 
School, little did he know that it would be the 
start of his journey into a career in Computer 
Science. Ben went on to participate in the First 
Lego League, representing the school in both 
the national and International competitions. 
He said:  
“Meeting teams from across the country was by 
far something I did not expect to find so exciting. 
It was amazing discussing other teams’ projects 
and how they developed them. It never felt like 
a competition, everyone was there to have fun!”
The competition led to more activity and he was  
soon hooked, participating in workshops as part  
of his school curriculum. 
Ben has pursued his passion for computer 
science and is currently enrolled on a degree 
course at Swansea University. He is really keen to 
‘give back’ and inspire young people like himself 
with little or no understanding of how to turn an  

interest in computers and robotics into a possible 
career. He has continued working with the  
Technocamps team as a Senior Ambassador,  
helping out at workshops, code clubs, and 
supporting the Project at promotional events  
and activities. 
As a budding entrepreneur (as well as a 
computer scientist!), he is keen to start his own 
company based on AI and data visualisation. 
Whatever the future holds, we wish him well.  
And … who knows…? 
Technocamps might just have inspired the next  
tech multi-millionaire! 
Ben added:  
“Programming and robotics were extremely 
daunting to me at first. I thought I had to 
wait until University to start learning – 
Technocamps changed that for me. It was 
a great introduction to Computer Science, 
and helped me improve my programming 
skills as I progressed through school.” 
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Traineeships

The Welsh Government’s Traineeships project, backed by over £75m of EU funds, providing 
vocationally based learning for 16–18 year olds across Wales. The project aims to facilitate progression 
of young people into employment or further learning and overall, to reduce the proportion of 
young people in Wales classified as not in education, employment or training (NEET). 

Case Study
Living with epilepsy has been part of Carrie-Anne 
Anthony’s life. Growing up near Aberdare, constant 
fits led to hospital stays including an induced 
coma for four months. This led to lost contact 
with friends, a loss of confidence and short term 
memory loss. However, working with training 
provider PeoplePlus Aberdare, the teenager has 
blossomed, successfully completing Traineeship 
Engagement modules before progressing to a

Traineeship Level 1. The next phase will be regular 
placements at a primary school with full time 
employment in childcare as her goal. 

Carrie-Anne said:  
“PeoplePlus has helped me come out of my shell.  
I lost my mother to epilepsy and it has been such  
a large part of my childhood, but I am now  
completing tasks that I would never have  
dreamed of doing.”



EU funds are supporting the improvement of public  
transport, including road and railway station  
improvements and more integrated public transport  
networks including major investment in the South  
Wales Metro. Supporting digital connectivity by helping  
to complete superfast digital networks in Wales. As well  
as investing in new strategic business sites, the  
development of major tourism destinations and  
transforming derelict buildings to help breathe new  
life into town centres and the surrounding areas,  
supporting local and wider regional economic opportunities  
to help boost private investment. 

103,533 households with broadband access  
of at least 30 Mbps 

799 businesses supported to connect  
to 100Mbps or higher networks

166,900 people covered by  
ultrafast broadband  
(>100Mbps) broadband 

1,230 premises created or refurbished

£90m committed to improvements on the A55 and A40 

Over £165m committed to the South Wales Metro

05 Connectivity and Urban Development
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05 Connectivity and Urban Development

The South Wales Metro

The South Wales Metro is an integrated public 
transport network that will make it easier for people 
travel across the Cardiff Capital Region, transforming 
rail and bus services as well as cycling and walking.

Backed by over £165m EU funds, the Metro will 
provide faster, more frequent and joined-up 
services using trains, buses and light rail.

Ken Skates, Minister for Economy, Transport  
and North Wales said:  
“It was an important moment for rail in Wales –  
indeed for devolution itself in 2018 when the 
first ‘made in Wales’ rail service was designed 
and delivered by the Welsh Government.

“The contract we negotiated allows us to develop 
an integrated transport system that is better for 
the environment and encourages economic 
growth, and supports better public services. The 
opportunities to develop Metro systems in South 
East Wales, in the North East and around Swansea 
Bay are drawing attention from across the globe.

“The opportunity to re-design and re-purpose a  
railway network comes along only once in a 
generation and I am confident that by 2033 Wales 
can have one of the best rail services in the UK.”
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05 Connectivity and Urban Development

Port Talbot Transport Hub

£2.3m EU funds supported Neath Port Talbot 
County Borough Council’s Transport Hub project to 
centralise Port Talbot’s main transport links including 
Parkway station, a new bus terminal, cycle facilities, a 
taxi rank and drop-off and pick-up bays in a largely  
pedestrianised concourse, providing easier access  
to employment and residential areas in and around  
the town.

Neath Port Talbot Council Leader, 
Cllr. Robert Jones said: 
“The new Integrated Transport Hub at Port Talbot 
has improved the town’s connectivity and has 
encouraged and enabled greater opportunities for 
regeneration, investment and growth. The Hub has 
brought together bus, rail, cycle and pedestrian 
facilities in a safe, modern environment that has 
created a vibrant gateway for Port Talbot town.”
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05 Connectivity and Urban Development

Tourism Attractor Destination

£30.7m EU funds supported the Welsh Government’s Tourism Attractor Destinations programme to create  
11 must-see destinations that drive interest in Wales as a holiday destination for new and repeat visitors, 
and grow the tourism sector in Wales. 

As part of the programme, Caernarfon Waterfront and Saundersfoot Harbour were supported with  
£3.4m and £4m respectively.

The Caernarfon Waterfront project is transforming Caernarfon into an iconic tourist destination of national  
and international standing, building on the area’s exceptional cultural and historical assets. 

The Waterfront included the following elements:
• Enhancement to the Galeri Creative Enterprise  

Centre located on Doc Fictoria

• Welsh Highland Railway Terminus Development 
of new station facilities for the internationally 
renowned Ffestiniog and Welsh Highland 
Railways within the Slate Quay area

• Investment in the development of infrastructure to 
improve access and linkages between the  
main attractions

The Caernarfon Castle King’s Gate project has also 
been supported with EU funds for the restoration 
and conversion of a key historic asset involving 
significant enhancement to facilities for visitors while 
re-instating access to the impressive fortified walls.

The redevelopment of Saundersfoot Harbour 
comprises a series of linked developments that 
establish Saundersfoot as an iconic marine coastal 
tourism destination in South West Wales. 

The project included the creation of a Marine 
Centre of Excellence, Ocean Square – a Coastal 
Schooner Centre, and a National Events Dock.
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05 Connectivity and Urban Development

Enhancement to the Galeri Creative Enterprise Centre

 
Welsh Highland Railway Terminus Development

Caernarfon Castle Saundersfoot

Caernarfon Waterfront
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05 Connectivity and Urban Development

Building for the Future

£38m EU funds supported the Welsh Government’s Building for the Future programme to regenerate town  
centres and surrounding areas by refurbishing or redeveloping derelict or under-used land and buildings and  
bringing them back to life. It aims to support business growth, create employment and increase footfall in  
town centres. 

Harbour Court
As part of the programme, £1m of EU funds 
supported the Harbour Court project to transform 
the old magistrates’ court in Port Talbot. The 
redevelopment was designed to attract technology 
focused companies by providing high specification, 
modern office space with ultra-fast broadband 
connectivity. Situated on Harbour Way, one of the 
main gateways to Port Talbot, it is also adjacent to 
the Harbourside strategic employment site area 
and has first class transport links being close to 
the M4, the Port Talbot Parkway Railway Station 
and the town’s Integrated Transport Hub.

Holyhead Market Hall
Holyhead Market Hall was supported with £820,000 
of EU funds through Building for the Future. The 
funding ensured a long derelict and vacant Grade II 
Listed Building at the heart of Holyhead town centre 
was given a new use through its transformation into 
a series of work spaces and offices for new and 
expanding local businesses, as well as meeting 
rooms and a new town Library. The project also 
sensitively integrated retrofit energy efficiency 
measures while retaining the historic character of the 
building. It was the recipient of the 2020 RICS Social 
Impact Award under the Heritage Category in Wales.
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06 Tackling Poverty through Sustainable Employment

EU funds have supported social inclusion and helped  
people into jobs by increasing the employability of those  
who are most at risk of poverty and reducing  
underemployment for employed people with work limiting  
health conditions and other barriers to sustainable  
engagement with the labour market. 

5,243 people impacted by  
redundancy helped

64% of people impacted by redundancy gaining  
a qualification upon leaving

30,680 economically inactive (aged 25 and over)  
not in education or training who have complex  
barriers to employment engaged with

19,480 long-term unemployed  
(aged 25 and over) who  
have complex barriers to  
employment engaged with

7,330 employed including  
self-employed with work-limiting  
health condition or disability engaged with

1,265 underemployed participants with barriers  
to full employment engaged with

06 Tackling Poverty through Sustainable Employment
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06 Tackling Poverty through Sustainable Employment

Parents, Childcare and Employment (PaCE)

The £21.3m PaCE project, jointly funded by Welsh Government and the European Social Fund, aims to 
improve the employment prospects for parents where childcare is their main barrier to accessing training or  
job opportunities. 

The project is providing one-to-one support in identifying childcare options and funding, helping with ‘better off 
in work’ calculations and training requirements to help parents closer to the workplace. PaCE also covers the  
cost of childcare while parents undertake training, work experience or volunteering to gain the skills they need  
to get a job. 

Leann from Neath said: 
“If it wasn’t for the patience, understanding and  
knowledge of my PaCE Adviser I would have given  
up looking for work. By gaining extra qualifications, 
 work experience and confidence I felt able to  
compete with others looking for work and this  
helped me to find a job that I can do easily around  
my children.” 

Carrie from Aberdare said:  
“My Adviser has been a fantastic support throughout 
my journey, not just with childcare but with her time, 
patience and listening. Even if she didn’t know 
the answers to all my questions she was able to 
signpost me. The praise, positive attitude and 
encouragement towards everything I’ve achieved 
has made a big difference in my progress. I would 
like to thank PaCE and my Adviser personally, as 
my successful outcome would have been a lot 
more difficult to achieve without this support.”
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06 Tackling Poverty through Sustainable Employment

Achieving Change through Employment (ACE)

The ACE project, backed by £2.3m of EU funds, is led by CGL Ltd (Change, Grow, Live) and delivers support  
specific to the needs of the BAME community across East Wales. The support includes confidence and  
motivation building, enhancing skills and knowledge and enabling individuals to compete on an equal footing in  
the employment market in Wales.

Case Study
ACE was delighted to support Emine to access 
funding in order to take her professional 
linguistic assessment, PLAB 2, which will   
enable her to work as a UK doctor in the NHS.

Emine said:  
“I am an international medical graduate who  
has been willing to pursue a career in theUK  
as a medical doctor. Although the process is 
straightforward, it was quite difficult for me at  
the beginning of the journey. There were 
requirements, such as English proficiency 
(passing IELTS or OET exams), and medical   
qualification assessment (PLAB1 and PLAB2   
exams). I was referred to CGL just after I passed  
PLAB1 exam and my case officer tried to figure  
out what kind of support I needed and how  
they could help me. Even though they had not  
worked or supported a medical professional   
before me, they started searching the process  

and possible job options for me. When they had 
a clear idea, the decision was done, and I  
was accepted as a participant.

“The support I received was not solely  
financial. I have had regular weekly (or twice 
weekly) meetings which allowed us to have a  
chat. These meetings were conducted in a  
very friendly atmosphere, so I always looked  
forward to them. After a while, those meetings 
started to be more creative and targeted. We 
started with having workshops and continued  
with practising possible scenarios for the  
exam). They kindly offered me more practice 
sessions when it was possible to do so. They 
gave me feedback for each practice session 
and encouraged me afterwards. They never 
complained or showed any sign of displeasure. 
On the contrary, they have always been friendly  
and ready to do more for me.” 
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06 Tackling Poverty through Sustainable Employment

Workways+

The Workways+ project, led by Neath Port Talbot Council and backed by £17.3m EU funds, offers training 
and paid work experience opportunities to long-term unemployed people in South West Wales to help get 
their lives back on track.

Case Study
Paul Fitzgerald, 26, a resident of Neath Port Talbot  
has Attention Deficit Hyperactivity Disorder (ADHD) 
and had experienced long term unemployment. Paul 
felt he had no direction and life was passing him by. 
Paul contacted Workways+ and they gave him  
one-to-one support to develop his confidence,  
identify suitable jobs, funded training and job search. 
With support from Workways+ Paul secured a job with 
Silurian Security where he has now worked for  
over 12 months. 

Paul said:  
“It’s just great to be off benefits. I have money to  
support the family and do things. I get plenty of  
overtime and I really enjoy my job. I would like to  
thank Workways+, Rhiannon and Lesley have been 
brilliant and if anyone needs help to get a job then 
then call Workways+”. 

Case Study 
Unemployed for 10 years, Swansea resident Steve 
Crouch aged 44 thought he may never get a job. 
Suffering from neurological damage affecting his  
back, Steve had severe pain and stiffness. Steve  
longed to get back into construction work and 
he made the first positive step though  
contacting Workways+. 

Workways+ assigned Steve a dedicated Mentor, 
Tracy Bowen. Workways+ arranged and funded 
a ‘Construction Skills Certification Scheme’ 
(CSCS) site safety test which would enable him 
to work on a construction site, a ‘Forward Tipper 
Dumper Truck’ refresher training course and. 
Steve passed both. Workways + also funded 
the costs of safety boots, a hard hat and high 
visibility clothing. Workways+ through their team 
of Employment Liaison Officers searched for a 
construction company in their network of partner 
organisations and companies. Steve is now 

employed by the Buckingham Group, the main 
contractor for the Swansea Arena project. 

Steve said: 
“I received help from Workways+ after  
being out of work for over 10 years. I was 
desperate to return to construction. Hard work,  
enthusiasm, support from Workways+ and the right  
training has got me the job I wanted. I am loving 
being back in employment, thank you Workways+”.
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EU funds have increased the use of renewable energy  
and energy efficiency in Wales to reduce the impact of  
carbon emissions on the environment and help tackle  
fuel poverty by supporting small scale energy schemes,  
improving energy efficiency in housing for the most fuel  
poor, and helping to establish Wales as a centre for marine  
energy production.

1,663 households with improved energy 
consumption classification

3 renewable energy prototypes tested

2 Marine Energy & Research Demonstration  
Zones & Testing sites being developed 
in West and North Wales

07 Renewable Energy and Energy Efficiency

43 432014–2020 EU Structural Funds Programme in Wales: Impact and benefits to the people, communities and businesses of Wales



06 Renewable Energy and Energy Efficiency

Gower Power

Gower Power Solar Storage is an innovative market leading scheme, backed by £600,000 of EU funds,  
supplying locally produced renewable energy to local consumers using smart meters. 

The storage scheme, situated at Wales’ first community owned solar farm in Swansea, is 
creating a local community energy model that could lead to a further roll out of larger scale 
schemes which could be replicated in dozens of communities across the UK. 

Ant Flanagan, co-founder of Gower Power  
Solar Storage, said: 
“It is extremely exciting getting the first of many of 
these local storage and supply schemes underway. 
We’re really pleased to have created a way of 
helping communities actually lock in benefits from 
renewable energy assets that are local to them.”

44 442014–2020 EU Structural Funds Programme in Wales: Impact and benefits to the people, communities and businesses of Wales



06 Renewable Energy and Energy Efficiency

Deep Green

Anglesey-based tidal energy developer, Minesto,  
has benefited from £27.9m EU funds for Deep 
Green – the first low-velocity tidal energy project in 
the world, which involves underwater kites  
generating energy from tidal streams off the coast  
of Anglesey.

The project is part of a longer-term plan to expand  
the Holyhead Deep site into an 80 megawatt  
commercial tidal energy array with the potential to  
generate enough energy to power some  
60,000 homes.

Minesto’s CEO Dr Martin Edlund said:  
“EU funds have been key to the commercialisation 
of our technology and a strong sign of commitment 
from the Welsh Government. We are pleased to see  
that we share an agenda to industrialise tidal energy  
in Wales, to enable large-scale local clean energy  
production from Welsh tidal streams. By doing so  
we will enable long-term industrial development  
in North Wales.”
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06 Renewable Energy and Energy Efficiency

WaveSub

Swansea-based Marine Power Systems secured 
£15.9m EU funds to develop and test an underwater 
device capable of generating clean, affordable and 
reliable energy in Wales and around the world.

The WaveSub device is the invention of Swansea  
University graduates Dr Gareth Stockman and  
Dr Graham Foster, who founded Marine Power  
Systems in 2008.

Drawing on patented technology developed by the  
company, the device operates under the surface of  
the sea by capturing the high power density of  
ocean waves.

Dr Gareth Stockman, Chief Executive of MPS said: 
”The financial backing that we have received from 
the Welsh Government in the form of EU funding and 
private investment demonstrates the confidence 
that exists in the marine energy sector and enables 
us to validate the technology at full scale ahead of 

commercialisation. “Developing this in Swansea is a 
major boost for Wales and will form part of the Blue 
Economy’s contribution to the green recovery. Not 
only by creating highly skilled jobs for the fabrication 
of our devices, but also developing knowledge 
skills and technology that can be exported globally, 
while contributing to the UK’s commitment to 
reach net zero carbon emissions by 2050.”
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06 Renewable Energy and Energy Efficiency

Bombora

£10.3m of EU funds is supporting the design and 
testing of a fully-submerged membrane-style wave  
energy convertor capable of generating large  
amounts of electricity – paving the way for the  
developers, Bombora Wave Power Europe, to  
construct and commercialise the technology 
from its Pembrokeshire base.

Bombora’s mWave™ product, presents a new 
approach to capturing energy from the ocean by  
sitting below the surface of the water, where it  
captures energy from the pressure of waves  
passing overhead. 

Having received full test site consents in the 
autumn of 2019, Bombora is assembly phase a full 
scale 1.5MW mWave Pembrokeshire Demonstration 
Project with installation scheduled for early 2021. 

Sam Leighton, Bombora’s Managing  
Director, said:  
“The project started in 2018 and has seen a team  
of four grow to 27. We plan to triple our workforce  
over the next three years. The project is also 
currently sustaining 45 additional highly skilled jobs 
through supply chain contracts in West Wales.

“We are delighted to be able to bring this project 
to fruition in Pembrokeshire, with over £18.4 million 
inward investment to the region to date. mWave 
has the potential to transform the renewable 
energy sector and Wales is well positioned to play 
a major role in the company’s expansion plans.”
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