
 
 

 
 
 
Rt Hon Mark Drakeford MS  
House of Commons 
London 
SW1A 0AA 
 

19 January 2021 
 
Dear Mark, 
 
Thank you for your letter of 12 January 2020 about the Driver and Vehicle 
Licensing Agency (DVLA)’s approach to ensuring the safety of its staff.  
 
The safety of staff and the wider community remains a priority for me and the 
senior management team at DVLA. I am very familiar with the work the DVLA 
does and believe that work to be essential. It is important that the DVLA’s 
work continues, albeit with some services taking longer than usual due to the 
social distancing measures in place. The DVLA has and continues to make 
significant changes to ensure its sites are as Covid secure as possible. 
Throughout the pandemic, the DVLA has implemented the Welsh 
Government’s advice fully, including the workplace guidance for offices and 
contact centres. I can assure you that the DVLA will continue to do so and will 
also take full account of the Covid-specific risk assessments you announced 
for employers in Wales on 15 January.  
 
All staff whose jobs can be done remotely are working from home, with more 
than 2,000 staff from all support areas home working exclusively since March 
2020. That of course ensured a much greater amount of space is available in 
order to socially distance those who need to be on-site.  
 
The only people on-site are operational staff whose roles cannot be done 
remotely. The DVLA has socially distanced capacity for a maximum of 2,600 
staff across all its sites, which includes the main campus, the contact centre 
and the Richard Ley Development Centre. The DVLA has also rented a new 
building in the Swansea area which is now operational. The DVLA’s digital 
theatre has been repurposed as a lateral flow testing station, staffed by DVLA 
medical staff. If the number of available people exceeds the socially 
distanced capacity in each bubble within each building, those staff are told in 
advance not to attend work and are given paid special leave. The DVLA 
spent the spring and summer months identifying additional operational roles 
that could be done from home, with changes made to roles and processes, 
and those roles are also now being carried out by remote workers.   
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In March 2020, the number of staff on-site at the start of the pandemic was 
initially reduced to 350 across the DVLA’s main site and its contact centre. 
This was necessary because at that time the DVLA, in common with all 
businesses and organisations, had not had the opportunity to create a Covid 
secure, socially distanced workplace. During this period, the DVLA prioritised 
services for health workers and lorry drivers only, as they were critical to the 
UK’s initial Covid response. With the very limited number of staff on-site, it 
was impossible to meet even that level of demand from lorry drivers and 
health workers across the UK. The demand for DVLA’s services is much 
higher during this lockdown, as many more businesses have also become 
Covid secure. For example, 45,000 new vehicles have been registered so far 
in January, utilising click and collect transactions as allowed across the UK.  
 
Following the helpful input of Public Health Wales (PHW), Swansea Council’s 
environmental health team and local PCS representatives, the DVLA spent 
several months during spring/summer 2020 investing in making the site Covid 
secure. The number of staff on-site was gradually increased following 
consultation with PCS and union health and safety inspections, as the DVLA 
put in place the stringent safety measures I outlined in my previous letter.  
The DVLA’s staff have no face-to-face contact with members of the public 
and are limited to socially distanced contact only with colleagues in their own 
bubble. While the DVLA’s online services have continued to work well 
throughout significant numbers of people, often those without online access, 
have continued to post applications. Opening and processing this mail 
requires staff to be on-site. For many transactions, access is required to the 
main drivers and vehicles databases, which are part of the UK’s critical 
national infrastructure and as such subject to more stringent security 
requirements limiting remote access.  
 
The DVLA continues to work closely with PHW, Swansea Council’s 
environmental health team and the Health and Safety Executive. These 
organisations regularly review the measures in place and when advice is 
revised, it is acted upon and changes made quickly.  
 
As you are aware, the DVLA has discussed several options with PCS which 
are aimed at reducing the number of staff on-site at any one time, in 
recognition of escalating infection rates and the new variants. These 
discussions are ongoing as national PCS representatives are reviewing the 
options provided. These options have also been discussed with PHW and the 
environmental health team, who have agreed to a further site visit to help 
ensure the changes are applied in the most effective way.  
 
The DVLA provides a bus service for both sustainability reasons (to reduce 
the numbers of cars on the road) and to assist members of staff who live in 
areas with limited public transport. In terms of travel to and from work at the 
current time, the DVLA carried out an exercise to identify staff who have no 



 

 
 

 

other means of attending work than via the buses provided. All identified staff 
have been given priority to ensure they can pre-book a seat on the socially 
distanced seating of each bus. The DVLA’s buses are operating with greater 
social distancing than public transport to reflect staff concerns.  
 
The DVLA’s risk assessments are regularly reviewed and all relevant 
guidance is monitored and quickly built into working practices. The Welsh 
Government’s guidance steers the approach and the DVLA will continue to 
adapt as that evolves, including the changes you recently announced. The 
DVLA meets weekly with PCS to discuss health and safety matters, including 
changes to risk assessments.  PCS is also invited to take part in visits from 
the environmental health team and the Health and Safety Executive. 
 
Cleaning arrangements at the DVLA have been revised in consultation with 
Public Health Wales and the environmental health team. The DVLA’s 
contractor has recruited additional staff and regular audits are taking place to 
ensure that practices are as set out in the agreed operating instructions. 
 
The DVLA is following advice from the Health and Safety Executive on air 
conditioning and detailed advice from the Chartered Institution of Building 
Services Engineers. This includes setting the air conditioning system to fully 
fresh air with no recirculation and turning on the system at a recommended 
speed before staff start work for the day. PCS raised the air conditioning 
issue at a meeting with PHW and the environmental health team, who both 
confirmed that they are satisfied with the arrangements. 
 
I fully understand the concerns of staff given the critical point of the 
pandemic. I meet regularly with the DVLA’s Chief Executive and I fully 
support the arrangements the DVLA has in place. I am confident that staff 
safety remains the DVLA’s top priority. Given the essential nature of the 
DVLA’s work, we cannot simply stop those services.  The impact on 
individuals of no longer legally being able to drive if they cannot renew a 
driving licence would be significant.   
 
I would like to reassure you that DVLA will continue to implement the 
legislative requirements set by the Welsh Government for all organisations in 
Wales, should that legislation change further. I am sure that the DVLA would 
also welcome the opportunity to work with Welsh Government when it 
consults with businesses, as I know you are committed to doing, to develop 
additional guidance as knowledge of new strains of the virus develops.  
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