
 
 

 
 
Rt Hon Mark Drakeford MS  
House of Commons 
London 
SW1A 0AA 
 
 

23 December 2020 
 

Dear Mark, 
 
Thank you for your letter of 22 December 2020 regarding Public Health 
Wales’ (PHW) declaration of a Coronavirus outbreak the Driver and Vehicle 
Licensing Agency (DVLA) contact centre in Swansea.  
 
I am reassured that throughout the Covid-19 pandemic, the DVLA has 
implemented the Welsh Government’s advice, including the workplace 
guidance for offices and contact centres.  
 
The DVLA continues to work closely with PHW, Swansea Council’s 
Environmental Health team and the Health and Safety Executive (HSE) as it 
has throughout the pandemic. These organisations have provided help and 
support with risk mitigation measures. The DVLA has been clear from the 
outset that staff safety is a priority and they co-operate fully with all 
recommendations.  
 
Your letter raises three specific points for which you have requested 
assurance. I have addressed these below: 
 
A Covid-19 risk assessment has been undertaken in discussion with the 
workforce and/or their recognised trade union and the results have 
been shared with the workforce.  
 
The DVLA’s sites are subject to a comprehensive risk assessment which is 
regularly reviewed to reflect the latest advice and published internally for staff 
information. The DVLA has weekly health and safety committee meetings 
with the relevant trade union (Public and Commercial Services) to consult on 
Covid-19 safety matters. The union’s health and safety representatives 
accompany DVLA health and safety staff on regular site inspections.  
 
To ensure that staff concerns are fully understood, the DVLA has a Covid-19 
helpline in place so that staff can raise any issues or concerns and two Covid-
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related staff surveys have also been carried out. The DVLA has also 
introduced a comprehensive set of guidance and frequently asked questions 
relating to Covid-19 on the staff intranet.  
 
Workers are being supported to work from home where possible and 
workers are not being required or placed under pressure to attend the site 
if there is not a clearly demonstrated business need for them to do so.  
 
All staff who are carrying out a role that can be done from home are doing so 
and more than 2,000 staff have worked exclusively from home since March 
2020. The staff who are on-site are in front line operational roles which 
cannot be done from home.  
 
The DVLA continues to review roles to identify any further opportunities to 
move more people to home working. For example, the DVLA is currently 
running a pilot of new technology which is allowing staff who key information 
from a paper document into the IT system to do so from home. The DVLA 
has also moved a significant number of contact centre staff to home working, 
answering general social media and email queries. 
 
All reasonable measures are being undertaken to ensure that 2 metre 
physical distancing is maintained at the site and that other reasonable 
measures are being taken to reduce the risk of exposure to Covid-19.  
 
In accordance with the relevant guidance and advice, the DVLA has put in 
place a series of measures which I have attached for you to note below.  
 
I can assure you that I am in regular contact with the DVLA’s Chief Executive 
and I am content with the measures in place.  However, as the evidence base 
evolves, the DVLA will continue to work with the relevant bodies and keep all 
its precautionary measures under review as we learn more about the virus. 
  
I hope that this reply provides the assurance you are seeking. I would be 
happy to discuss this issue with you further in a meeting, if helpful. 
 

 
 

BARONESS VERE OF NORBITON 
 
 

 
 
 



 

 
 

 

Annex: DVLA measures to enable a Covid-Secure Workplace 
 

• Desks have been reconfigured to ensure all adjacent and back to back 
seating is a minimum of two metres apart. Perspex screens have been 
installed to provide additional protection. Floor plans have been shared 
with PHW and Swansea Council’s environmental health team has also 
visited the site.   
 

• All floors have been divided up into zones. No mixing of staff between 
zones is allowed and each zone has a dedicated controller who is 
responsible for ensuring that rules are followed and that social distancing 
is maintained. Movement within zones is severely restricted.  
 

• Staff are allocated to a single kitchen and toilet facility. 
 

• One-way systems are in place throughout the DVLA’s site and social 
distancing markers are on the floors, especially in areas like lift lobbies and 
catering outlets, which are only providing takeaway food. 
 

• Communal areas, for example rest areas, catering seating areas and 
meeting rooms, are all closed. 
 

• Lift use is limited to a maximum of two people at a time in large lifts and 
single use where the lifts are smaller. Staff are encouraged to use the 
stairs where they are physically able to do so. 
 

• Shift working and staggered start and finish times are in place to reduce 
the number of staff on-site at one time. 
 

• Air conditioning has been reconfigured to use external fresh air only with 
no recycling of air. 
 

• Cleaning regimes have been put in place in line with Welsh Government 
guidance and manufacturer advice is followed for the World Health 
Organisation’s recommended cleaning products. Housekeepers are in 
place to clean high contact points throughout the day and a card system is 
used to provide visible evidence to staff that cleaning of a desk has taken 
place. Recent recommendations by the environmental health team have 
been implemented and additional cleaning hours are being introduced with 
more cleaning staff being recruited by the DVLA’s cleaning contractor.  
 

• All staff have been provided with individual hand sanitisers, sanitising 
stations are in place across all floors and staff can also access disinfectant 
wipes to use as they wish. Staff are advised to wipe down handles in the 
kitchen area after every use in addition to the normal cleaning regime. 
 



 

 
 

 

• All extremely vulnerable operational staff had already been offered a role 
that can be done from home. Although some of these staff chose to 
continue to come into the office, these staff have now been mandated to 
work from home following the change in Welsh Government guidance.  
 

• Any notifications of symptomatic cases are channelled to a central team. 
When a notification is received, details are captured of where the individual 
has been and who they have been in contact with. This information is 
shared with the local environmental health team to help them with their 
track and trace activity and anonymised information is also shared with the 
trade union. All these notifications are analysed and if potential risks are 
identified, they are quickly addressed.  
 

• We have been actively seeking opportunities to provide more Covid-19 
testing for staff. PHW has been able to support with a mobile testing unit 
on the two occasions when there have been spikes in numbers in specific 
areas of the DVLA’s site (the second occasion being this week).  The 
DVLA has asked and been accepted as part of a Department for Health 
and Social Care pilot which will test contact centre staff. This pilot starts in 
January and will see contact centre staff tested twice a week for four 
weeks. 

 


