
RE: FOI/REQ/ESNR/Hospitality Covid rules (14692)  

  

From: WIRC Sent: 15 October 2020 13:13 To: 

Correspondence.Mark.Drakeford@gov.wales; 

Correspondence.Ken.Skates@gov.wales;   Correspondence.Dafydd.Elis-

Thomas@gov.wales;   

Subject: Urgent joint letter from WIRC, Brains Brewery, Castell Howell, Wales TUC & 

affiliated unions  

Dear First Minister  

Please find attached a letter which is signed jointly by Wales Independent 

Restaurant Collective, Brains Brewery, Castell Howell, Wales TUC and affiliated 

unions.  

We hope and would be grateful if you could give this your urgent attention  

With kind regards  

  

Dear First Minister   

  

Urgent correspondence before announcement of “circuit breaker” shut down   

  

Following a briefing by officials on Wednesday evening we write to you urgently to 

highlight our concerns, and request further clarity about the forthcoming 

announcement of a so called “circuit breaker” shut down of hospitality. You will know 

from our previous correspondence that we do not seek to question the scientific 

basis upon which Welsh Government makes its decisions. We know there are 

arguments from different aspects of the scientific community about the merits or 

otherwise of a circuit break approach to tackling covid 19. Those difficult decisions 

are for the Welsh Government to make, however we do highlight that the decisions 

you make have very direct and profound impacts on Welsh businesses and jobs. We 

have also raised previously our concerns that hospitality businesses have been 

unduly singled out in the government’s approach to tackling Covid 19, when it 

remains our firm belief that licensed premises remain safe places for members of the 

public to meet as long as all guidance and regulations are followed to keep staff and 

customers safe, and provided there is an effective track and trace system. We 

welcome your recent comments, and those of the Health Minister, which have 

recognized that there is no significant evidence of transmission emanating from 

hospitality businesses. There remain many sectors and industries where large 

numbers of people are able to interact, with limited provisions for effectively 

monitoring social distancing or track and trace. There are a number of urgent 



questions we need to raise, on the basis of these being absolutely fundamental to 

the viability of many jobs and businesses. These issues could not be more urgent   

  

1. Aims and objectives of a circuit break:   

  

While we wait for an effective vaccine for Covid 19, we know that we will have to find 

ways to mitigate against transmission of the virus, while protecting our most 

vulnerable citizens. From the limited information we have it is not clear to us what the 

aim of the circuit break is, and why it may apply to some sectors and not others. 

Most importantly, for employers and employees, we require absolute clarity on the 

timeframe for such a ‘circuit break’. If there is no defined end date, or it remains 

perpetually under review, then hospitality businesses are default closed for business 

and unfortunately employers will have no choice but to make staff permanently 

redundant. A circuit break must be a defined period of time, not an indefinite or 

vague period of closure.   

 

While the Furlough scheme previously allowed us to keep staff at home, and the 

business rate relief grants enabled us to survive until reopening, from 1st November 

with the new Job Support Scheme there is practically very little support for 

employees or employers- there is no incentive for hospitality businesses to use the 

scheme.   

The implications of the 10pm curfew, and single households only rule, has meant a 

devastating loss of trade in recent weeks. Most business are operating at between 

25% and 50% of normal turnover. For many businesses we have already been 

closed by default.   

In order for employers to be able to make decisions, we need to be clear also about 

what we are coming back to at the end of the ‘circuit break’. If it is returning to the 

situation we have currently, it seems clear and obvious that many businesses will 

simply have to make the decision now to at best mothball, and at worst close 

permanently. We cannot continue like this, either decision will have a devastating 

impact on tens of thousands of people employed in the sector. We will only prosper 

after a circuit break if we see a change of restrictions and significant positive 

messaging about the sector.   

2. Support for employers   

  

We are concerned that the costs of closing and re-opening businesses are not fully 

understood by Government. For a medium sized site, these direct costs (lost stock, 

staffing to open and close) is probably between £10k and £20k. With these decisions 

to close mandated by Government and out of our control, we would ask for support 

from you in meeting these costs. These costs must be seen as separate to our usual 

fixed costs which will continue and are only partially covered by the grants that 



Welsh Government have so far proposed. The UK Government last week 

announced that they would provide up to £3000 per site per month. Our modelling 

based on an average sized pub or restaurant suggests businesses will need much 

closer to £5000 per month to cover fixed costs and this does not account for the 

opportunity cost of the lost turnover. We would ask you to at least match the offer 

from the UK Government and preferably exceed it. These decisions to close are 

mandated by government, and we need your support to ensure that come the 

recovery we are there to offer good employment opportunities and contribute to the 

economy of Wales. Short term breaks of 3,4,6 weeks are unsustainable, we need a 

longer term commitment to support. Our understanding is that Welsh Government is 

in receipt of approximately £400m as a result of the latest Barnett consequential 

following the UK Chancellor’s recent spending announcements. No doubt there will 

be dispute between UK and Welsh Governments about this figure, but it is surely 

true that there is additional funding for Wales, and that is in the power of Welsh 

Government to allocated to those employers and employees who need it most, now. 

We urge you to outline further support for the sectors affected by circuit break 

closure, at the same time as the announcement is made. Uncertainty over support 

will only fuel further despair amongst business owners and employers. We also urge 

Welsh Government to engage even further in conversations between employers, 

unions and government about the proposed support available to businesses. The 

new Job Support Scheme does not help most businesses, indeed it encourages 

moving all staff onto zero hours contracts, and paying only for the hours work. We 

estimate that real pay has already halved for many hospitality workers, when the 

impact of loss of tips is also taken into account. This is unsustainable for many of our 

staff, some of whom will be forced onto universal credit and into poverty as a result.   

  

3. Economic Resilience Fund   

  

We are of course aware that Welsh Government has announced funding via the 

forthcoming third phase of the Economic Resilience Fund which businesses can 

apply to from 26th October.   

 

We have grave concerns that ERF #3 will look like a white elephant if immediate 

support is not put in place to save businesses now. Its focus on resilience, recovery 

and innovation, while welcome, does not address the immediate needs of survival 

now. We need that support to enable us to support the recovery, which in turn will 

safeguard our supply chains across Wales.   

  

4. Christmas   

  



We have to mention Christmas. This is a crucial time of year for business, and we 

need certainty now over whether we will be able to trade or not. It is too late to wait 

until the end of November or December, because we need to make our orders, 

commit to stock and staff and be able to market our seasonal offer. If businesses are 

not able to trade at Christmas, they almost certainly will not open again in January.   

  

5. Recovery   

  

We remain of the view that hospitality and tourism businesses have a crucial role to 

play in the recovery. Foreign travel is likely to be remain restricted for some time, 

and impacted by customer confidence. It is likely that ‘stay in the UK’ holidays will 

remain the norm for several years to come. To ensure that Wales can benefit from 

this post- covid we need to act now to ensure we have an attractive offer for tourists 

into the future. We are confident that once the economy is able to open properly, we 

can make an immediate contribution to employment and the economy. Our set up 

costs and overheads are relatively low compared to many sectors, the burden is just 

shared amongst many small and medium sized businesses. But to benefit from the 

impact we can make in the recovery we need positive messaging from Welsh 

Government about hospitality. Businesses have put a huge amount of effort (and 

resource) after many months of closure to open safely, securely and in compliance 

with Welsh Government guidance. It feels now that we are being singled out and 

penalized for doing what we were asked to do.   

Finally, we look to the Welsh Government to provide guidance to us as employers to 

what we should tell our staff. Currently businesses are shouldering the burden of 

uncertainty over jobs, security and future financial viability without any of the levers 

that effect this. We urge Welsh Government to speak directly to our employees. 

Their jobs are important, they are viable, they do make a contribution to the Welsh 

economy and we hope that you, like us, will do whatever you can to ensure they will 

be there in the future.   

Yours sincerely,   

Welsh Independent Restaurants Collective, Brains Brewery, Castell Howell Ltd , 

General Secretary Wales Trades Union Congress, Unite the Union , GMB , BFAWU   

cc.   

Ken Skates MS- Minister for Economy, Transport & North Wales   

Lee Waters MS- Deputy Minister for Economy & Transport   

Lord Dafydd Elis Thomas- Minister for Culture, Sport & Tourism  

  

  

  



Ein cyf/Our ref FM -/01673/20  

  

WIRC           30 October 2020  

  

  

I am writing in response to your letter of 15 October about the national firebreak, 

which came into force on 23 October.  

  

Firstly, I want you know that I am acutely aware of the immense challenges the 

hospitality sector, and its supply chain, is facing as a result of both the pandemic and 

the measures taken to protect public health and save lives.   

I am very grateful to you and your colleagues in the wider hospitality sector for the 

positive approach and contribution made to working with us in these unprecedented 

times and the steps the industry has taken to adapt to ensure the public can eat, 

drink and relax in a covid-safe environment.   

My officials meet with the hospitality group, often at short notice, to discuss key and 

emerging issues to hear the views of the sector first hand, which help to inform our 

decision-making process. These meetings and the feedback from them has been 

invaluable as we have designed the firebreak and the business support package.  

The firebreak reflects the very serious situation Wales is currently facing. We 

introduced the firebreak to save lives and prevent the NHS from being overwhelmed. 

Following the end of the firebreak, a new set of national measures will be introduced, 

covering how people can meet and how the public sector and businesses operate 

and you have been asked, via the hospitality group, to feed into these discussions.    

Whilst the unprecedented national schemes delivered through the UK Government 

have provided essential aid during this period, the ability of Welsh Government to 

offer additional financial support has allowed Welsh businesses to benefit at a far 

higher level when compared to other regions of the UK.   

  

It goes without saying that these are not normal times and we are working with a 

number of stakeholders to explore new and innovative funding solutions that could 

help will help the tourism and hospitality sector.   

  

In addition to a third phase of the ERF which went live last week, businesses 

affected by the firebreak will be supported with a new £300m fund including:  

  

 Every business covered by the small business rates relief will receive a £1,000 

payment.   Small and medium-sized retail, leisure and hospitality businesses, 



which have to close will receive a one-off payment of up to £5,000.   There will also 

be additional discretionary grants and support for smaller businesses, which are 

struggling.   

 

 The £80m ERF 3 fund to help businesses develop in the longer term, will be 

increased to £100m, which includes £20m ring-fenced for tourism and hospitality.  

  

I appreciate your comment regarding the importance of the Christmas trading 

season to businesses.   

  

All businesses will reopen after the firebreak, however, it is impossible to forecast the 

public health position that far ahead. I very much hope the new set of national 

measures, coupled with a national effort to adapt our behaviours to the public health 

emergency, will help us reach Christmas with coronavirus under control and without 

the need for further disruptive restrictions.  

  

We know that the majority of hospitality businesses are working hard to comply with 

the guidance and to provide safe places for members of the public to meet.                                          

Thank you for all your hard work and please stay safe.  

  

First Minister  

Llywodraeth Cymru / Welsh Government  

  

----------------------------------------------------------------------------------------------------------------  

From: @WIRC.CYMRU  Sent: 26 October 2020 13:04 ToCorrespondence mail - 

DET <Correspondence.Dafydd.Elis-Thomas@gov.wales>; Correspondence mail - 

KS <Correspondence.Ken.Skates@gov.wales>; Correspondence mail - FM 

<correspondence.fm@gov.wales>; Correspondence mail - LG 

<Correspondence.Lesley.Griffiths@gov.wales>; Correspondence mail - VG 

<Correspondence.Vaughan.Gething@gov.wales>; Correspondence mail - EM 

<Correspondence.Eluned.Morgan@gov.wales>;   

Subject: WIRC survey on restrictions 25th October   

Hi all I thought it might be useful to share this with everyone prior to tomorrow’s 

meeting. It includes the survey results from yesterday and our interpretation of them 

in respect of designing post firebreak restrictions and future support. Many thanks  

  

  



Survey of WIRC members - Sunday 25th October 2020  

We undertook this survey to inform Welsh Government decision making on post 

“firebreak” restrictions.  

We asked businesses which of the restrictions brought in since reopening have most 

hampered their ability to trade.   

Top was the extended household rule 41% saying this was the biggest barrier to 

trading. Second was the 2m rule - 39% of businesses said this was the restriction 

hampering them most. The rule of 6 was cited by 9% and the curfew 11% We then 

asked businesses to tell us what turnover they were able to achieve under various 

levels of restriction as they came in post reopening - they told us this: On reopening 

outside only - 28% On opening inside with 2m rule - 47% On opening inside with rule 

of 6 added on top of 2m rule - 40% On opening inside after curfew applied on top of 

2m rule and rule of 6 - 38% For those then put in local lockdown on top of the above 

restrictions - 27% For those not actually in local lockdown once widespread local 

lockdowns applied - 27% We asked businesses what level of turnover they needed 

to reach in order to survive without the further financial assistance other than that 

announced: 43% of businesses said they needed to achieve around 80% 34% of 

businesses said they need to achieve around 70% 16 % said they need to achieve 

60% Just 5% said 50% trading would be enough for survival We then asked how 

much additional funding per month businesses felt they would need to survive on 

various levels of turnover: At 60% the average requirement was £5453 per month At 

30% the average requirement was £10209 At 10% the average requirement was 

£14904 53 businesses have replied to date; 25% pubs or bars serving food 5% pubs 

or bars not serving food 23% cafes 47% restaurants  

  

Interpretation  

  

WIRC take the view that the ambition must be to lose as few businesses and jobs as 

possible. The viability of businesses in our sector currently relies on 4 main external 

factors. 1. The nature and scope of restrictions and their effect on our ability to trade 

2. Financial business support measures from WG to offset the effects of 1. 3. 

Financial wage support measures from UK Govt to offset the effects of 1. 4. Public 

confidence  

  

Welsh Government has substantial control over 1 and 2 and influences 4. The extent 

of support from UK Govt in respect of 3 appears to be clear until April of 2021 The 

survey shows that most businesses need to achieve above 70% of turnover in order 

to survive the next few months without further assistance beyond that announced 

The survey also shows that under the loosest restriction regime (from August 3rd - 

inside with 2m) the average level of turnover reported was only 50% dipping to 27% 

on local lockdown. (interestingly those outside local lockdown report a similar fall in 

trade once widespread local lockdowns were in place elsewhere in Wales). We can 



also see that financial gap at lower levels of turnover is substantial with an average 

of £5k per month needed at 60% and £10k at 30% Anecdotally many businesses 

report that it was on implementation of the rule of 6 that the effect of the extended 

household rule seemed to strengthen significantly with a surge of tables of 2 

replacing larger groups. This had a pretty seismic effect on turnover at the time.  

 

Summary  

  

If we are to retain businesses and jobs (and we all know how severe the effect on 

both is already) we need to achieve a balance between restrictions and support that 

allows businesses to be viable. It is the WIRC view that we should work back from 

that viability threshold in putting the post firebreak restrictions in place. Businesses 

would obviously rather trade their way out of this but more support will be needed 

depending on how tight the restrictions are. Welsh Government has the power to 

restrict but not always the financial firepower to respond with the corresponding level 

of support. This reality has to be part of the calculation. It is the extended household 

rule and 2m rule which are the chief reasons for suppressed turnover. We cannot 

make a meaningful contribution to allowing businesses to move towards viability 

without considering changes to these. In respect of the above we urge Welsh 

Government to look again at these restrictions in respect of infections attributed to 

hospitality not just in Wales but the rest of the UK where different rules are in place 

but hospitality remains a relatively low source of Covid infection. WIRC 26/10/20  

  

  

----------------------------------------------------------------------------------------------------------------

----------------------  

  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 27 October 2020 07:49  

To: WIRC 

Subject: RE: WIRC survey on restrictions 25th October   

Give me a shout when you get a moment.  

----------------------------------------------------------------------------------------------------------------

---------------------- 28th October 2020 – special meeting ref post firebreak regs 

Hospitality PBRC meet – 28th October  

Special meeting to discuss post firebreak restrictions  

Four questions were raised with the group for discussion being:-  



1. Household/ Rule of 6 gathering - Unanimous in favour of a blended mix of 

household bubbles and rule of 6 or 8 to meet.   - Most businesses need to achieve 

and operate at 70% capacity to survive and by extending and allowing household 

bubbles/ rule of 6 to 8 will see a greater number of covers, all of which can be 

delivered safely.  

- Encourage people to meet safely = better behaviour will lead to less angst and 

good clear Comms should lead to good public behaviour and compliance.  To give 

clear parameters of ‘who can meet’ etc.  

  

2. Travel restrictions within Wales - Unanimous that total travel be allowed within 

Wales with a caveat on visits from hotspots in other areas in England and Wales not 

to travel into and vice versa i.e. if in local lockdown or Tier 2 or 3 areas  

  

3. How to deal with local lockdowns post firebreak For any future lockdown needs, it 

was agreed that best to be dealt with locally within the LA area.  

  

4. How to get people to understand and comply - Communication and clarity of 

messaging is key.   - Need to apply logic to substantiate rules in order to achieve 

public behaviour and to conform to the risk and mitigations. - Clarity on purpose 

need to be laid out i.e. the principles of restrictions explained  - Suggestion is to 

make TTP applicable to all and not just lead booker – this will help all to understand 

the continuous need to comply. - Venues/ premises cannot police IDs and evidence 

utility bills etc., therefore the educational Comms onto the public is vital for 

compliance AOB  

- The need to  re-look at the guidance and mitigation measures to ensure it is fit for 

purpose and refresh for post firebreak approach.   - An extended conversation 

around any new or amended mitigations as well as look at the 2mtr rule when it is 

commercially unviable for businesses to operate at 2 mtr sdm. - Good continuous 

comms across the piece will help give context to all ie. Off sales alcohol purchases 

from supermarkets and the increase in unregulated house parties – not 

substantiated by the Police as on average only 6% of their calls outs are COVID 

related instances/ calls. Concern around fake news and misinformation.    

  

Llywodraeth Cymru / Welsh Government  

  

------------------------------------------------------------------------------------------------------------  

  

  



From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Sent: 03 November 2020 15:01  

To: WIRC Members  

  

Subject: RE: Hospitality PBRC - special meet - today at 17.30hrs  

  

Ahead of the meeting here is the FM’s statement just now as it applies to Hospitality.   

  

Legal requirement to take all reasonable measures must be applied …… “This 

includes pubs, cafés and restaurants.  These will re-open but we ask that people visit 

these places in as small a group as possible, and for many, this will only be the 

people they live with.  But we have listened to those young people and single people  

 

who told us how important it is for them to meet some friends and other family 

members.   

  

So the regulations will allow groups of up to 4 individuals to meet in a regulated 

setting such as a restaurant, café or pub.  But this is subject to strict protections 

discussed with the hospitality sector, including advance booking, time-limited slots 

and verified identification. As in all aspects of our lives, maintaining the basics of 

good hygiene and keeping our distance will be crucial in these settings.   

  

This is a permission not something we are encouraging people to do.  It is the most 

challenging change from a public health perspective and will be kept under 

continuous review.  It depends on the actions of the sector and each of us to use this 

permission responsibly and sparingly.   

  

The 10pm end on alcohol sales will remain in place. “  

  

  

-----Original Appointment-----  

From: Welsh Government  

Sent: 03 November 2020 14:21  

To: WIRC Members  



  

Subject: Hospitality PBRC - special meet - today at 17.30hrs When: 03 November 

2020 17:30-18:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. Where: 

Microsoft Teams Meeting  

  

Annwyl Oll, Dear All, A special meet to share updates and detail on restrictions post 

9th November. Apologies for the short notice. Diolch  

  

Llywodraeth Cymru / Welsh Government  

  

  -----Original Appointment-----  

From: Welsh Government  

Sent: 03 November 2020 15:40  

To: WIRC Members Cc:   

Subject: Hospitality PBRC - special meet - today at 17.30hrs When: 03 November 

2020 17:30-18:30 (UTC+00:00) Dublin, Edinburgh, Lisbon, London. Where: 

Microsoft Teams Meeting    

Apologies for the short notice but meet with hospitality sector stakeholders following 

FM announcement re rule of 4.  

Llywodraeth Cymru / Welsh Government  

  

  Hospitality PBRC – special meet 3rd Nov 2020 @1730hrs  

 

Key points:  Sector not happy – feel that their comments have not been listened to 

nor understood and cannot understand where the figure of 4 has come from when 

they have consistently discussed 6 persons from 3 households desire.    Concern 

that commercial viability has not been mentioned nor factored in  Concern that no 

mention has been made on alcohol and off sales of alcohol   Concern that this is 

short term reaction – the need for reassurance post Dec 2 and through January/ 

February  Concern that this has been pitched as establishments desperate to open 

versus the reality that establishments need to operate viably to succeed.  

  

Communications  Sincere concerns on how public will understand rules and 

comply with them  Concern around lack of clarity – the call for absolute clarity  

Request to have PHW official to meet the group to discuss the data and the science 

and to explain it in its context which informs decisions  Narrative around the 



negative comms – permission not encouragement to enjoy hospitality  How WG 

provides guidance & comms to the industry on the subject of taking bookings only 

(including pre-bookings and bookings on arrival – controlled entry suggested)  

Managing dwell times and communicating this,   Collecting contact information to 

support TTP and communicating this,   Validating customer contact details – the 

role of the establishment and staff to achieve this without compromise and 

communicating this,  Clarity around what constitutes a ‘household’ – particularly in 

relation to students and managing the new rule of up to 4 people from different 

‘households’ being able to meet in hospitality settings and communicating this Detail    

Group expressed concern around the detail including   Pre-booking vs walk up – a 

solution could be controlled entry/ entrance – TTP can be collected at this point  

Dwell time – to maximise this.  How to prevent people booking multiple tables in 

multiple premises  Verification of clientele – how to do this lightly yet effectively 

without compromising staff  Curfew – questioning whether the 10pm with 10.20pm 

departure remains the same – it was confirmed as such. Ask  

There was an ask for the sector to support the WG comms to help educate the public 

and share the regs  Pre book  Verification on arrival  4 persons from 4 different 

households ( children under 11 not accounted)  One family/ one household 

(children under 11 not accounted)  

  

Industry to keep talking and working with WG and continue on feeding in the positive 

stories around hospitality places being safe compliant places and creating case 

study examples  

 

Llywodraeth Cymru / Welsh Government  

  

----------------------------------------------------------------------------------------------------------------  

  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Sent: 04 November 2020 14:34  

To: WIRC   

Subject: RE: Update on hospitality.  

  

One health warning I should have flagged, we are pressing for 2 hr dwell time but 

still under pressure for 90 mins.  

  

Rob   



  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 04 November 2020 14:25  

To: WIRC  

Subject: RE: Update on hospitality.  

  

Hi all  

  

Apologies for the delay whilst we checked this through for any red flags with phw 

colleagues. We are trying to plot a way through the public health and industry needs 

and getting flack from both sides! I am happy you circulate within your members in 

the group but no further at this stage please. Happy to arrange a meet to discuss or 

take your comments?  

  

Rob   

  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 04 November 2020 10:25  

To: WIRC   

Subject: Update on hospitality.  

  

Hi all  

  

Following yesterday’s meeting we have been working on the detail of the 

amendments to the original mitigations to go behind the announcements trying to 

balance stakeholder views with public health etc views.  

  

We have a draft which will go to public health now, we have asked for an urgent 

response and I hope to share with you this p.m.  We have gone to public health first 

so that any further red lines can be highlighted before coming back to you.    

  

I suggest that we use the smaller group that met on Sunday (if you are still willing to 

feed in) and where required you consult.  

  



Happy to take your views as to whether we take comments in correspondence or 

arrange a meet to go through.  

  

Rob ----------------------------------------------------------------------------------------------------------

-----------------   

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 04 November 2020 19:30  

To: WIRC  

Subject: RE: Update on hospitality.  

I understand that. Hugely difficult all around but awful for the sector and everyone is 

so tired and emotionally drained.    

Have fed comments in to our Ministers.  

Rob  

From: WIRC   

Sent: 04 November 2020 19:17  

To: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing) 

Subject: Re: Update on hospitality.  

Thanks Rob  

We know you have a difficult job to do, we are just trying to reflect the view of the 

wider members  

Best wishes  

  

Sent from my iPhone  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 04 November 2020 18:23  

To: WIRC;  Thomas, Jason (ESNR-Economy Skills and Natural Resources)  

Subject: RE: Update on hospitality.  

Thanks All  

I will take account of and respond on the detail and feed your comments on the 

general approach below to the lead Ministers straight away but I can assure you that 

we have not simply ignored the views of WIRC or the other stakeholders, they were 

fed in directly and of course expressed directly to Ministers.  

Rob   



  

From: WIRC   

Sent: 04 November 2020 17:55  

To: Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Cc: WIRC members  

Subject: Fwd: Update on hospitality.  

 

Hi Rob  

[    ] shared this with the WIRC Committee earlier (cc'd in) and asked that I respond 

to you as he is tied up this afternoon. We have attached comments to the draft 

guidance, the comments are in my name but are on behalf of WIRC members who 

have signed them off. In addition we wanted to make some important points, which 

reflect the large number of messages and phone calls we have had from WIRC 

members in recent days. You may wish to share with colleagues  

As an industry, we have welcomed the chance to work with you and Welsh 

Government in June and July ahead of re-opening the hospitality sector.  During that 

process, we showed what we could do as a sector to make our premises safe and 

the subsequent 3 months have demonstrated how it was worth the effort, with only 

very minimal evidence of any transmission within hospitality settings.  Hospitality has 

proved itself to be a solution, not a problem, in the challenge of managing Covid.  

Recent developments on the health front required a firebreak, which the industry 

generally supported, even though it stopped their momentum and brought to a 

temporary end their ability to contribute to the economy.  We understand that there 

will continue to be major health challenges which will require restrictions to remain in 

place across society.  We understand also your determination to re-open Wales on a 

set date, although with the health challenges appearing to remain at a severe level, 

we’re surprised that Welsh Government did not seem to consider extending the 

firebreak once Westminster decided to close England.  Stop start is a nightmare for 

businesses as it brings its own specific costs and anxiety and constrains planning, 

while also being confusing for the public.   

Ahead of this week’s announcements, we were consulted by Welsh Government 

officials on what extra measures might be brought into place to help mitigate 

transmission risk.  However, it is clear our voice has been largely ignored.  Our 

message was that we have put in place those measures since late July to maintain 

safe spaces.  We suggested that additional restrictions would seem only to have 

marginal impact on the health equation while adding to customer confusion and 

having a major impact on the finances of thousands of businesses and tens of 

thousands of employees.  We feel this has been a case of making changes for the 

sake of being seen to make changes, typified by changing a well understood Rule of 

6 to a new Rule of 4.  Such moves confuse the public while putting at risk 

Government’s credibility.  



We ask that we are listened to fully in the review process that the First Minister has 

indicated will happen over the next weeks.  We know our industry, we know our 

market and we have demonstrated consistently since March that we are able to be 

an ally to Welsh Government in managing the very significant risks of Covid 

transmission.  Please let us inform you how we can contribute to the Welsh economy 

while supporting your efforts to keep the country safe.  

On behalf of   

WIRC  

  

  

  

Hospitality re-opening (pubs, bars, cafés and restaurants)  

Amendments/additions to UK Hospitality guidance 4 November 2020  

  

This new set of national measures will replace previous local restrictions and 

firebreak restrictions, and hospitality businesses will be able to reopen from 9 

November 2020. Businesses, employees and customers will all need to play their 

part in keeping the hospitality sector safe, keeping it open and reducing the risk that 

further firebreaks are needed.  

The sector has faced immense challenges as a result of the measures taken to keep 

hospitality settings safe, with the majority of businesses working hard to comply. This 

new set of measures emphasises that mixing in regulated settings is far safer than 

mixing in households. This is reflected in the more restrictive approach to meeting in 

households (where only two households may join together) balanced by more 

flexibility in regulated settings (where a maximum of four people from different 

households can now meet).   

At all times safety must be put first, and going to a pub, bar, café or restaurant 

should not feel the same as it used to. We have a duty of care to each other and to 

the businesses we all enjoy and that others rely on for their livelihoods. The sector is 

open – let’s keep it that way by doing our bit to keep corovavirus under control and to 

keep Wales safe.  

   

The following guidance has been produced by the Welsh Government, in 

consultation with UK Hospitality and the sector, regarding hospitality businesses in 

Wales resuming full service (indoors and outdoors) post firebreak.  

  

1.In all premises the maximum number of people that can meet is set to four, indoors 

and outdoors. This means that up to four people (not including children aged 11 or 



under) from different households can meet – but this should be a maximum not a 

target. The only exception would be if more than four people live together in one 

household. The intention is that this number is an absolute maximum rather than a 

“target” number and that the maximum number will be strictly enforced.   

Comments from the WIRC:  

We still maintain that that diversion from the well understood and already 

implemented rule of 6 is unhelpful, confusing and detrimental to businesses. It 

makes little sense to allow 4 from 4 separate households, but not 6 from 2 

households. We request again, where is the evidence for this? If we are being asked 

for our advice, and guidance on impact on business, we increasingly feel this is not 

being listened to. Either you have other evidence, or its an arbitrary figure- which 

seems strange because behaviourally we should be supporting customers to 

become familiar with the rules and stick to them. Not change them constantly  

  

2.All premises must continue to ensure compliance with Social Distancing 

requirements including reasonable mitigations where it is not possible to maintain 

2m.  It is acknowledged that maintaining social distance when a group of up to 4 

(excluding single households or any children aged 11 or under) are sat at their 

individual tables is challenging, but every effort should be made to ensure customers 

maintain the maximum social distance possible. The aim is to keep staff and 

customers safe and it is fully acknowledged that there is an onus on the customer to 

adhere to Social Distancing when on the premises.  

Comments from the WIRC:   

This is unworkable and provides no clarity. Most venues have already spaced out 

tables to two metres, and/ or invested in additional mitigations such as screens 

between tables. In many venues this has reduced capacity by up to 50%. To 

distance on tables by 2metres is impossible, we would have to further reduce 

capacity easily pushing us to be unviable. It seems pointless to state this if we know 

its not workable or enforceable  

  

3 .In licensed premises only, Controlled Entry is required. This includes pre-booking 

wherever possible with details of all members of the group taken as part of the 

booking and verified on arrival (see point 4).  Walk-ups should be kept to a minimum 

and subject to access through a controlled entry point with provision and verification 

of names of all members of the group at that point.  

Comments from the WIRC:  

It would be much more workable to take a lead group member contact details. With 

proposed reduced dwell time, this means we have to have additional staffing to 

ensure all details taken and customers seating quickly.  

  



4..In all premises (licensed and non-licensed) data collection for Test, Trace, Protect 

(TTP) purposes is mandatory, and the names of customers or visitors, their 

telephone numbers, date of visit and arrival time must be collected and retained for 

21 days. This can either be done on paper or electronically but should adhere to 

General Data Protection Regulations (GDPR).   

  

5 .In licensed premises all customers are required to provide verification of their 

name when filling in contact details. Methods of verification may vary but might for 

example include drivers licence, bank or credit cards. Particular attention will be 

given to the details of a household group over 4 (not including any children aged 11 

or under), where customers will need to provide proof of address [need to check 

definition of households].   

Comments from the WIRC:  

Again see points above. Staff should not have to be policing this, people need to 

take responsibility. This is an unfair burden on hospitality staff, again time consuming 

and meaning we need additional costly staff  

  

6.In all premises a maximum dwell time/booking period of 120 minutes is required. 

We recognise the risk that some customers might book consecutive time slots at, for 

example, a variety of pubs. The onus is on the customers to follow the rules but we 

would encourage local premises to work together to manage this in order to minimise 

social contacts, and practice rigorous cleaning regimes to reduce transmission and 

keep people safe and the sector open.  

Comments from the WIRC:   

While 120 minutes is sufficient for some businesses, such as cafes, for others 

including restaurants it is unworkable. To compile with all the other restrictions on 

TTP, ID and seating, and serve three courses within 90 mins is impossible. This 

directly reduces our revenue, dilutes the customer experience and therefore makes 

us less viable. 2 hours is what we had before, again why can’t we stick to “up to 2 

hours” instead of confusing staff and customers again  

  

7.In licensed premises customers must be seated (anywhere other than at a bar) 

when ordering food or drink, when being served with food and drink, and when 

consuming food and drink.    

  

8.All licensed premises must stop selling and serving alcohol at 10pm, and be closed 

(with no members of the public allowed to be on the premises) by 10.20pm. They 

can continue to provide food take-away delivery services beyond 10pm. However, 

food take-away deliveries cannot include any alcohol beyond 10pm,  



Comments from the WIRC:    

Again we ask for the evidence of why the 10pm curfew is required? Customers are 

safer consuming food and drink in our licences premises in a controlled environment. 

This is detrimental to business, for no good reason  

  

9.Staff and customers should wear face coverings unless seated at a table to eat or 

drink.  

  

10.Businesses should take all reasonable measures to ensure that they and their 

customers are complying with the travel restrictions rules. This means not knowingly 

accepting customers who have travelled to their premises from an area where travel 

is not permitted. Businesses are not legally responsible for enforcing these 

requirements on their customers, but must not help customers to break any 

restrictions. The obligation is on the individual although a business that encourages 

a breach may also commit an offence.   

Comments from the WIRC:   

This is absolutely not the role of businesses. This is customers’ responsibility. 

Strongly refute that we should have to do this  

  

11.In all premises set a maximum capacity for the premises and put in place 

measures for communicating and managing the maximum capacity set.   

  

12.Ensure customers are fully aware of their responsibilities for observing social 

distancing and all Covid-19 safety measures – using clear signage and other visual 

communications (e.g. posters or airline style flashcards).  

  

13.Implement one way systems, where the building allows. Outside queues should 

be managed to ensure they do not cause a risk to individuals, other businesses or 

additional security risks, for example by introducing queuing systems.  

  

14.Maximise ventilation and enhance airflow by opening windows and propping open 

internal doors (but not fire doors) where possible.  

  

15.Deploy fixed teams of staff on each shift to reduce interactivity between team 

members. Set a maximum staff number, or space per staff member, in kitchens to 

allow for social distancing whilst taking into account the cramped nature of many 



kitchens. Encourage new ways of working, adapting shift patterns and menus to 

significantly reduce the number of people working in kitchens at any one time.  

Comments from the WIRC:   

This is not always possible, especially where there are small teams of staff. It should 

say “where possible”  

  

16.Designate a named member or members of staff (depending on number of 

covers) during all opening hours to monitor Covid-19 hygiene and enforcement of 

social distancing/safety protocols – acting as ‘Covid Secure Monitors’.  This is an 

important role in ensuring a Covid secure environment and you should ensure that 

priority is given to this role and that a responsible member of staff is in place for each 

shift.   

  

17.Employers should appoint and engage with a staff representative, and trade 

union representative wherever possible, for all employee related Covid-19 issues.  

  

18.When utilising outdoor spaces, the use of physical coverings, awnings, gazebos 

or marquees should be implemented in such a way so as to ensure that they are 

aligned with current public health advice. The effects of sunlight, wind direction and 

intensity, social distance and effective handwashing should all be considered.   

Comments from the WIRC:   

What are the rules on outside?  

  

Specifically, if they are closed on all sides they are considered and treated as an 

internal environment and the rules on indoor gatherings apply, if they are open-sided 

(at least 3 or 4 sides) they are to be considered and treated as an external 

environment. It is imperative that if marquees or similar are to be used they need to 

be part of the premises  risk assessments included in cleaning regimes, and 

monitored so as to ensure compliance with social distancing  requirements 

https://gov.wales/creating-safer-public-places-coronavirus.  

  

19.At present, given the risks of droplets and aerosol transmission from either the 

performer(s) or their audience, venues are not permitted to hold live performances, 

including drama, comedy or music, to take place in front of a live audience. The 

restriction on live performances includes DJ acts. See guidance for performances.   

  

TV broadcasts, recorded music and any other approved forms of entertainment 

throughout the premises should be kept at background level, and dancing and 



singing should be avoided. The risk of transmission increases in venues where 

customers have to raise their voices to be heard. In Wales, the 85dB (A) level 

mentioned in the English Statutory Instrument SI2020/1046 is not applicable nor 

supported as a measure of the allowable background music sound level in venues. 

This is because the impact of sound will vary considerably between different venues 

in terms of their size, position of customers relative to the music source, and overall 

capacity.   

  

In order to determine a reasonable background sound level, it is advised that a 

subjective test of holding conversations at social distance 2m is applied. 

Conversations should not be strained or difficult to understand with broadcasts 

taking place.  

  

20.Avoiding shared activities in hospitality venues that would entail people breaching 

the rules on indoor gatherings e.g. skittles, darts, pool and other ‘pub games’. 

However each proposed activity can be considered on its own merits. For example, 

a quiz maintaining separate groups and complying with the rules on indoor 

gatherings (where each group collects a quiz sheet at the beginning of an evening 

and submits it at the end of the evening) would not necessarily constitute a gathering 

and could therefore be permissible.   

  

21.The use of Apps or other communications devices is recommended, to reduce 

contact with customers, including options for menus, ordering, billing and contactless 

payment.  

  

22.Access to indoor toilets will be allowed subject to adherence to cleaning and other 

protocols aimed at protecting staff and customers.  See guidance on the safe 

management of toilets used by the public https://gov.wales/providing-safer-toilets-

public-use-coronavirushtml  

  

23.All businesses to implement a deep clean before any re-opening and take 

account of potential legionella issues. Thorough and regular cleaning of high contact 

touch points, toilets, tables etc. throughout the course of the service in line with your 

risk assessed cleaning regime.  

Comments from the WIRC:   

Much more difficult with 90 minute dwell time  

  

24.Each business must have a full risk assessment, prepared in line with the Welsh 

Government and UK Hospitality industry guidance which staff have been consulted 



on. Businesses should make their Covid-19 risk assessment publicly available for 

staff, customers and the community.  

  

Links to be created to the following when published / produced:  

• Corporate FAQs  

• Tourism & Hospitality Guidance  

• Households/extended household Guidance  

Supporting Toolkit (Infographics & Explainers – such as preferred diagonal seating of 

people from different households within groups of 4)  

  

----------------------------------------------------------------------------------------------------------------

-----------                  

From:  Sent: 06 November 2020 13:17 To:  Subject: Hospitality - mitigating guidance 

for Wales post fire-break 9th Nov   

  

Annwyl Oll, Dear All, Please find a link to the updated UK Hospitality Cymru 

guidance which reflects the regulations in Wales from 9th November when re-

opening. https://www.ukhospitality.org.uk/page/WalesGuidance I also attach a word 

doc for easy printing if required.   

  

A reminder that UK Hospitality Cymru are offering a webinar at 2.30pm today to go 

through these regulations and to help answer any questions you may have.  The link 

to register your interest to the webinar is 

https://attendee.gotowebinar.com/register/2772324422211910156  

  

Thank you Diolch  

  

Llywodraeth Cymru  Welsh Government   

  

----------------------------------------------------------------------------------------------------------------

-----------  

From: UKHospitality .  

Sent: 06 November 2020 21:31 To:   

Subject: Thank you for attending Restrictions in Wales  



  

  

Thank you for attending our webinar, and we hope you found it informative.  

  

The recording and slides can be found here- 

https://www.ukhospitality.org.uk/page/webinars  

  

You can log in to the member portal to access our UKH updates, reports, and 

register for our upcoming webinars- https://bit.ly/UKHmemberportal  

  

If you have any questions about your membership please email 

membership@ukhospitality.org.uk  

Please send your questions, comments and feedback to: 

events@ukhospitality.org.uk.   

  

You are receiving this email because you registered for this webinar. Your email 

address and personal information will be used by the Webinar organizer to 

communicate with you about this event and their other services. To review the 

organizer's privacy policy or stop receiving their communications, please contact the 

organizer directly.  

Stop GoToWebinar emails | Report spam  

This email is sent on behalf of the organizer by GoToWebinar. 7414 Hollister Avenue 

| Goleta, CA 93117 Privacy Policy | Anti-spam Policy | www.gotowebinar.com ©2020 

LogMeIn, Inc.  

 

  

Llywodraeth Cymru / Welsh Government  

  

 

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 02 November 2020 09:15  

To: WIRC  

Cc: Thomas, Jason (ESNR-Economy Skills and Natural Resources)  



Subject: RE: Scots rules - include 1 m SD at table I think it applies to all tiers when 

hospitality is open.  

I flag it because others will point to it.  

Rob  

  

From: WIRC Sent: 02 November 2020 09:13  

To: Rob Holt  

Cc: Subject: Re: Scots rules - include 1 m SD at table  

1. This would mean so much diminution in numbers we wouldn’t gain anything as a 

sector in terms of turnover.  

2. What tier is this?  

3. Pretty much unmanageable and a massive deterrent to going out  

4. See 1.  

We could do some figures on thus for typical premises but we all know what the 

outcome e we oils be.  

Sent from my iPhone  

  

On 2 Nov 2020, at 09:04, Rob Holt wrote:  

All   

I have not circulated more widely at present but to see the Scots do have a 1 m 

social distancing rule when sat at tables unless within your own household - below.   

– any intelligence on how this has operated in practice? Cannot be easy to enforce. 

1m zone in hospitality If you are using hospitality services, such as pubs, restaurants 

and cafes, they may be operating within the 1m physical distancing exemption.  This 

will be made clear through signage as you enter. Maintaining 2m physical distancing 

will always be more effective than 1m and customers should adhere to the 2m 

physical distancing if required to queue to enter a premises – there should be no 

queuing indoors.  Additional mitigating measures will be in place to reduce the risks 

of operating at 1m as opposed to 2m. You must follow the guidance and instructions 

of staff at all times and be mindful to maintain your own distance of 1m from others 

out-with your own household or a carer, this includes while sitting and eating/drinking 

at the table. This is to keep you and others safe and persistent non-compliance by 

the public may lead to the premises having to close. We are clear that it will take 

businesses, employees and customers to each play their own part in making 

responsible choices to allow us to make progress in reopening the tourism and 

hospitality sector safely, and keeping it open. At all times always put safety first. 

Going to a hospitality premises including a pub should not feel the same as it used 

to.  We all have a duty of care to each other and to the businesses we all enjoy and 



that others rely on for the livelihoods. The sector is open – let’s keep it that way by 

doing our bit to keep coronavirus under control. Clearly rules now depend on your 

Tier in Scotland but other key points highlighted as well.  

https://www.gov.scot/publications/coronavirus-covid-19-guidance-

forconsumers/pages/tourism-and-hospitality/ Customers should:  not meet in 

groups of more than 6 people from 2 households indoors or outdoors – children 

under 12 are exempt but must not be from more than the same 2 households  wear 

a face covering apart from when seated (including when entering, exiting and moving 

around hospitality)  always observe physical distancing, keeping either 2 metres, or 

in hospitality premises operating within the exemption, 1 metre from the next person, 

unless from the same household or a carer  keep up to date with Scottish 

Government advice on the limits for mixing with other households – it is critically 

important that everyone observes these limits as a key defence against transmission 

 not form and avoid crowds – this presents a significant risk and must be avoided at 

all times  always follow Scottish Government advice on travelling and visiting 

services provided by the tourism and hospitality sector – see Transport Scotland for 

current transport advice.   refrain from travel or visiting tourism and hospitality 

services if you have symptoms of illness or others in your household are unwell or 

symptomatic – please check with NHS Inform for further advice  pay attention to 

and follow all instructions and advice that is provided by businesses and their staff – 

this is for your safety and that of other customers and staff  provide your contact 

details when using hospitality services to support Scotland’s Test and Protect service 

– it is now a mandatory requirement for businesses to do this  in particular, when 

considering meeting people from more than one other household, you should think 

beforehand about what size of table you will need to keep physically distance 

between households. The venue you are visiting will be able to advise you of 

booking options  avoid visiting multiple indoor hospitality premises on the same day 

outside of routine meal times. In particular, do not visit more than one pub or bar in 

the same day, as this increases the risk of multiple transmission  stay in your own 

household group if you have not arrangd to meet others, observing physical 

distancing guidelines at all times  remain seated as much as possible during your 

visit to a hospitality premises and do not congregate, for example to watch a TV  

avoid raised voices and no singing  keep noise to a minimum – there will be no 

background music or volume from TVs to avoid people having to raise their voice 

above normal levels to speak, as this can contribute to the spread of coronavirus  

keep your hands clean - use the hand hygiene products that are provided for your 

use, or use your own, before or after you touch any common areas – businesses will 

also be doing this but regular hand hygiene is good practice and reduces the risk of 

transmission  catch coughs and sneezes in a tissue and dispose of any tissues into 

a bin and wash hands immediately  if an individual does not have tissues to hand, 

they should catch coughs and sneezes in the crook of their elbow  go prepared – 

take with you what you need and check the weather forecast  be considerate to 

staff that are providing guidance and advice, and abide by their instructions at all 

times. Please be courteous and understand that staff are working in challenging 

circumstances  wear a face covering in the queue and inside premises, except 

when eating and drinking, see advice on wearing face coverings.  bear in mind that 



some people may find these measures more difficult to adhere to than others e.g. 

those with sight loss, autism, learning disabilities, asthma or other breathing 

difficulties, dementia, or other communication or mobility needs. Please be 

considerate of them, respecting and accommodating differences by giving way when 

you are out and about.  be prepared to show ID for age-restricted purchases and 

possible removal of face coverings if requested. Staff are facing increased pressure 

at this time regarding age-verification, with face-coverings recommended for use.  

abusive behaviour will not to be tolerated and at its worst it could constitute 

criminality  

  

  

  

  

From: WIRC   

Sent: 02 November 2020 10:05  

To: WIRC Members; Rob Holt  

Subject: Note on rule of 4  

  

Good Morning,  

  

I’ve sent the following note to Rob Holt on behalf of WIRC.   

  

Robust meeting last night but I know we all want to get to the same place.  

  

Rule of 4  

  

1. To be clear on viability - last weekend’s survey showed that average turnover 

reached 50% at best since the original lockdown and that was in the period 

immediately after inside opening when restrictions were at their loosest and EOTHO 

was happening. Businesses also told us that they needed at least 70% turnover to 

survive without further assistance. Only 5% said they could survive on 50%.  

  

2. Whilst 6 people from 3 households isn’t everything we need, it at least gives 

businesses a shot at achieving viable turnover especially if there is clarity and 

consistency   



  

3. Obviously restricting it to 4 will be massively more detrimental to businesses than 

6* Whilst it’s difficult to see even marginal safety gains when you will sometimes 

have 4 households together instead of 3.  

  

4. People are used to the rule of 6 and understand it. It took them a little while to 

understand the extended household rule and in truth many never did. 3 households 

at a time is much easier to understand, especially if combined with good comms and 

if customers are  asked that question every time they visit hospitality - we think this 

fits well with the Welsh Government’s aim of achieving a new consensus and 

establishing peer pressure.  

  

5. The idea of allowing larger tables for people from one household takes us back to 

a more complicated position and we are told will require verification. This is exactly 

what we need to get away from if we want to maximise compliance and get the 

public onside.   

  

6. The idea of controlling how close people are at the table is, as anyone in the 

sector will tell you, not a viable one. Table sizes vary, often tables for 6 will be much 

larger than tables for 4. We would be deluding ourselves if we pretended we could 

manage contact on that basis. The management has to come through number of 

households allowed together and all the other substantial mitigations in place.  

  

7. Finally, we think a consistent approach with ttp for all individuals and a need to 

confirm that they are from no more than 3 household, no symptomatic or should be 

isolating in accordance with guidance would be enough to deter all but the the most 

determined individuals. Again we think if this was applied consistently customers 

would get used to it and it would quickly become socially unacceptable to break the 

rules.  

  

* we can put together some figures for that later this morning but it’s pretty obvious 

what the effect will be  

  

----------------------------------------------------------------------------------------------------------------   

From: Thomas, Jason (ESNR-Economy Skills and Natural Resources)  

Sent: 03 November 2020 11:28  

To: WIRC    



Subject: RE: Urgent guidance needed  

Hi [  ] – we get it and totally understand. The millisecond we are able to share 

something we will I promise. The decision on hospitality is expected imminently.  

Jason Thomas  

Cyfarwyddwr Diwylliant, Chwaraeon a Thwristiaeth / Director, Culture, Sport and 

Tourism  

Llywodraeth Cymru / Welsh Government  

  

From: WIRC  Sent: 03 November 2020 11:25  

To: Thomas, Jason (ESNR-Economy Skills and Natural Resources)  

Subject: Urgent guidance needed  

Hi All  

Can you please tell me when we will know what the restrictions/ guidance are for 

hospitality reopening next week?  

I have to tell my staff something- am I bringing them back or not? Will I be able to 

afford to furlough all of them or not? Do we need to order stock today- on this we 

should have ordered yesterday for delivery by friday and prep over the weekend  

This ongoing limbo is frankly ridiculous  

Please can you give us some clarity asap  

Thanks  

----------------------------------------------------------------------------------------------------------------

----------------------  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 23 October 2020 15:35  

To: WIRC ; Thomas, Jason (ESNR-Economy Skills and Natural Resources)  

Subject: RE: Urgent letter regarding Welsh "Fire Break"  

  

Apologies – just seen this, went into junk e mail, hopefully being overtaken by 

events.  

  

Rob   

  

From: WIRC>  Sent: 21 October 2020 10:52  



To: Thomas, Jason (ESNR-Economy Skills and Natural Resources);Holt, Rob 

(ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Subject: Fwd: Urgent letter regarding Welsh "Fire Break"  

  

Our letter to Sec of State regarding furlough and fire break.   

  

Best  

  

Begin forwarded message:  

  

From: WIRC  

Subject: Fwd: Urgent letter regarding Welsh "Fire Break"  

Date: 21 October 2020 at 10:50:36 BST  

To: Rob Holt; BBC  

  

Haven’t sent this to press in general - not sure that it will get any purchase but here it 

is anyway.   

  

Begin forwarded message:  

  

From: WIRC Subject: Urgent letter regarding Welsh "Fire Break" Date: 21 October 

2020 at 10:49:17 BST To: Secretary.State@ukgovwales.gov.uk  

  

Please find attached an urgent letter to the Secretary of State for Wales regarding 

the upcoming lockdown in Wales.  

  

Many thanks  

  

  

  

On behalf of WIRC  

  



From: WIRC Sent: 01 November 2020 10:46 To: Holt, Rob (ESNR-Tourism, Heritage 

& Sport, Tourism & Marketing) <Rob.Holt@gov.wales> Subject: Post Fire Brea  

  

Hi Rob  

  

Here are our thoughts on post fire break restrictions. Please pass them on as you 

see fit, we’re just directing these via you and haven’t sent to Ministers or other senior 

civil servants.  

  

Best wishes  

  

  

1st November 2020  

  

Post fire break restrictions  

  

Further to the hospitality group meeting on Wednesday and subsequent discussions 

here are the thoughts of WIRC on the most effective post fire break regime to 

minimise transmission whilst helping business take steps toward viable trading.  

  

1.The existing mitigation measures are now well trialled, largely being applied across 

the sector and both customers and staff are familiar with them. We should avoid 

changing these where possible and build on the messaging so their application 

becomes the norm and a standard part of the hospitality experience whilst the 

measures are necessary.  

  

2.As per the survey we carried out last weekend - if we are to save jobs and 

businesses it is a  matter of balancing restrictions and support. In order to achieve 

more turnover we need to see an adjustment to the households rule as it applies to 

hospitality venues  

  

3.Our view is that 3 separate households up to a maximum of 6 would be the best 

solution. It would mean that people of all ages could meet in a controlled 

environment. The frequency and nature of contact would still be tightly controlled and 

it would help significantly in moving away from the “slow strangulation” of businesses 

we were seeing prior to the firebreak  



  

4.We considered other possibilities such as the rule of 6 in England where 6 different 

households were allowed to meet and we also discussed the possibility of a lower 

number than 6 per table. We are concerned that a rush to 6 different households 

would be too loose and could have the effect undermining public confidence in 

visiting hospitality. Lowering the total number from 6 would we think be much less 

effective in moving toward viable trading and would, we think be too constraining on 

family groups in particular who want to visit hospitality together.  

  

5.A rule of 6 from 3 households if applied consistently over a period of time with 

good comms from both Governmant and the industry seems like the best 

compromise solution that would allow substantially more freedom for people 

(particularly young people) to benefit from more social interraction and provide 

enough incentive for people to want to go out and meet others in a controlled 

environment.   

 

6.We understand that communications and compliance would be essential to this 

working. Our view is that the Welsh Government’s approach to this - an emphasis 

that with greater freedom comes greater responsibility is the right one. Peer pressure 

is crucial in this and we need to work to make it socially unacceptable amongst all 

peer groups of whatever age to break the rules.  

  

7. In respect of 6 above we recognise that one way of doing this would be to ensure 

that all hospitality premises ask those questions of the guest. Are you from 3 or less 

households, confirm than nobody has symptoms or is in a position where according 

to guidance they should be self-isolating. That could be done verbally or by written 

confirmation but it needs to become univeral and the norm when entering a 

hospitality venue.  

  

8. Finally whilst this change would be very welcome and would have a significant 

material effect we do need to stress once again that it won’t be enough for the 

majority of businesses as our survey of last weekend showed. We would therefore 

ask for further discussions on the nature of existing and future support including 

issues around ERF 3 and the lockdown grant.  

  

  

  

On behalf of WIRC --------------------------------------------------------------------------------------

------------------------------------------------  



From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 02 November 2020 06:41  

To: WIRC  

Subject: RE: Suggested ttp form  

Night off – back on it now , sorry to ask again but give me a call when you are 

around, just want to be certain I have things right re rule of 4 etc!  

  

From: WIRC  

Sent: 01 November 2020 20:52  

To: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Subject: Re: Suggested ttp form  

I agree. It could be worded.  

Take the night off.  

Sent from my iPhone  

  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 01 November 2020 20:15  

To: WIRC Subject: RE: Suggested ttp form  

I would also ask them to confirm that they are not from an area subject to lockdown 

restrictions which prevent them leaving that area or similar?   

Would apply to England now but also could apply to say Llanelli customers coming 

to you if another local lockdown in place?  

 

Not easy to word though.  

rob   

  

From: WIRC  Sent: 01 November 2020 18:08  

To: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Subject: Suggested ttp form  

Date.    

  



Time of arrival  

  

  

Name Address  Phone  Email Signature  

      

      

      

      

      

      

  

  

By signing this form you are confirming the following:  

  

You currently have none of the symptoms associated with Covid 19  

  

You have not tested positive for Covid 19 in the past X days  

  

You have not been asked to isolate by NHS Wales Track and Trace or knowingly 

been in a contact situation which would require you to isolate under Covid 19 

guidelines  

  

You are in these premises as part of a group of no more than 6 people comprised of 

individuals from no more than 3 households  

  

  

GDPR info  

  

 

  

----------------------------------------------------------------------------------------------------------------

----------------------  



From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 02 November 2020 15:22  

To: WIRC   

Cc:   

Subject: RE: Hospitality update - IN CONFIDENCE Hi all  

Sorry to e mail again but just to let you know we are not looking to meet today but 

may well need a meeting tomorrow.  Discussions are ongoing internally but we do 

recognise the need for clarity asap.  

Rob  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  Sent: 02 

November 2020 08:38 To: WIRC  Cc: > Subject: Hospitality update - IN 

CONFIDENCE Firstly and most importantly thanks to all of you who joined calls over 

the weekend with the Minister etc on the ongoing discussions re re-opening 

hospitality and the rules associated with that.   We did not disturb everyone’s 

weekends but engaged with Industry reps led by [UK Hospitality Cymru; WIRC; 

British Beer + Pub Association; LA’s + LA reps and Trade Unions. For those not 

involved I am sure your lead rep can update you or e mail me.  

The crux of the discussions is around the rules for numbers indoors if hospitality is to 

re-open on 9 November.  Discussions are ongoing and it is likely that we will  need 

another meeting at short notice this time with the whole group invited.  

Rob  

 

----------------------------------------------------------------------------------------------------------------  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 02 November 2020 09:22  

To: WIRC Subject: RE: Note in rule of 4  

  

Ps - worth sending to others, the more limited group?  

  

  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 02 November 2020 09:19  

To: WIRC Subject: RE: Note in rule of 4  

  



Thank you.  

  

----------------------------------------------------------------------------------------------------------------  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 05 November 2020 07:38  

To: WIRC  Cc: Subject: RE: Update on hospitality -   

Here are FAqs. https://gov.wales/coronavirus-regulations-guidance   

  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  Sent: 05 

November 2020 07:32 To: WIRC  Cc:   

Subject: RE: Update on hospitality -  Morning all  

Many thanks to those of you have responded , we are meeting at 10 a.m to go 

through all the comments , we then need to clear internally through lawyers etc in 

order to publish and include in the Visitor Economy guidance.  To those who have 

not responded please let us have comments by 10.  

The general FAQ’s  were issued last night  I understand , will send link as soon as I 

have it, and includes a section on hospitality which is general and refers to the 

ongoing discussions.   I also understand that the Regs were issued last night and 

include provision for dwell times,  controlled entry etc.  

We will work as hard as we can to get the revised guidance out today but it is going 

to be a challenge, once it is ready we really need your help in circulating it widely .    

In tandem [  ] is working on what we can do on comms.  

Rob   

----------------------------------------------------------------------------------------------------------------  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  Sent: 05 

November 2020 11:04 To: WIRC Subject: RE: Update on hospitality.  

Hi  

I understand you text the Minister re 2 m , give me a call.  

Rob  

----------------------------------------------------------------------------------------------------------------

-----------  

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 06 November 2020 09:28  

To: WIRC  



Subject: RE: UKHC webinar on new Welsh Government guidelines on restrictions on 

opening November 9 Give me a call  

Rob  

From: WIRC  Sent: 06 November 2020 09:27 To: Holt, Rob (ESNR-Tourism, 

Heritage & Sport, Tourism & Marketing) <Rob.Holt@gov.wales> Subject: FW: UKHC 

webinar on new Welsh Government guidelines on restrictions on opening November 

9  

Dear Rob  

I know it will have been agony this process, so this is not meant as a criticism, just 

helpful feedback so it is understood what are the unintended consequences of 

people’s actions.  

I’ve a call in half an hour with our senior managers at the FFG to plan for Monday.  I 

left it as long as I reasonably could pending some clear guidance on the exact rules.  

But I now need to get on with it and we will just make the best judgments we can in 

the absence of anything concrete.  

Likewise, I have been holding back on marketing our opening, something which 

really matters in an environment like this as there will be very limited natural, passing 

through traffic next week: we will depend on bookings.  I don’t want to market 

something if it is not going to be deliverable.  As it is, we’ve decided we will open 

whatever, but many have not.  In an idea world, I would have started marketing on 

Tuesday or Wednesday, not Saturday which is what it will be now.  

As it is, I am fairly sanguine about this kind of stuff and will just ask teams to be 

pragmatic and flexible.  But for many in the industry, the uncertainty over what they 

can do is a huge concern for them, at a time when things are broadly not exactly 

great anyway.  It also risks faltering credibility for the sector and for Government.  I 

am sure I speak on behalf of all of those people.  

Please could this be fed back into the system: I really feel that this guidance could 

have been agreed earlier in the week.   

 

Best   

----------------------------------------------------------------------------------------------------------------

----------------------  

 

From: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)   

Sent: 06 November 2020 11:03  

To: WIRC  

Subject: RE: Guidance  



  

Give me a ring   

  

-----Original Message-----  

From: WIRC Sent: 06 November 2020 10:57  

To: Holt, Rob (ESNR-Tourism, Heritage & Sport, Tourism & Marketing)  

Subject: Guidance  

  

Hi Rob Had the guidance been published yet? Much confusion out there.. I just had 

this message from a tenant of a Brains pub:  

  

Good morning. Wonder if you would be able to clear up the confusion over the 4 

from 4 rule? My understanding was that social distancing could be mitigated if 

maintaining 2m made the business unviable. Brains, one of our landlords wrote to 

me last night  ‘to clear up the evident confusion in the industry’ saying, (from WG) 4 

people could only meet if they were 2m apart, therefore effectively meaning separate 

tables. Don’t know if you could share any info on this please? From bookings, 

customers have obviously understood the message as we originally did! Thanks ever 

so much.   

  

Grateful if you could clarify  

  

Thanks  

  

Sent from my iPhone   

 


