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Welsh Government 

HR Guidance and Procedures  

Guidance Note 

 

Employment of Closely Related Employees / 
Employees in a Close Relationship 

 
 

1. Introduction  

 
1.1 The Welsh Government recognises that close personal relationships may 

exist or develop within the organisation. Whilst not all situations will raise 
any issues there may be circumstances which give rise to a perceived or 
actual conflict of interest or impropriety, breach of confidentiality, or 
perceptions or allegations of bias, favouritism or unfair advantage. 

 
1.2 This Guidance aims to safeguard the Welsh Government and employees 

from such issues. Its objective is to ensure that staff maintain a 
professional standard of conduct whilst respecting the rights of the 
individual.   

 
1.3  It sets out the approach to be taken when prospective or current 

members of staff are closely related to or are in, or develop, close 
relationships with other members of staff, with Assembly Members and / 
or their staff or staff or other officers of bodies with which they have a 
business relationship. 

  
1.4 In setting out this approach, we aim to ensure that employees and job 

applicants feel confident of fair treatment and that the implications relating 
to a personal relationship are dealt with in a fair, sensitive, confidential and 
reasonable manner.  

 
1.5     This policy is inclusive of all staff regardless of age, marriage (including 

equal/ same sex marriage) and civil partnership, disability, sex, sexual 
orientation, pregnancy and maternity, race, religion or belief, or gender 
identity. 
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2. Principles 

 
2.1 Civil servants are expected to carry out their role with dedication and a 

commitment to the Civil Service and its core values: integrity, honesty, 
objectivity and impartiality which are set out in legislation.  These core 
values support good government and ensure the achievement of the 
highest possible standards in all that the Civil Service does. This in turn 
helps the Civil Service to gain and retain the respect of Ministers, the 
National Assembly for Wales, the public and its customers.   
 

2.2 The Code and its values underpin any consideration of the employment of 
closely-related employees / close employee relationships within the Welsh 
Government and other organisations with which we have a business 
relationship. 

 
 

3. Applying for posts via external recruitment or 
internal transfer or promotion  

 
3.1  External job applicants or employees applying for lateral transfer or 

promotion opportunities in the Welsh Government are required to declare 
on their application form if they are in a close relationship with or closely 
related to another employee or an Assembly Member. These relationships 
are defined in Annex A. 

 
3.2 If the applicant is invited to attend an interview, the Panel will ask the 

individual to explain the nature of any relationships declared and will 
consider the nature of the relationship and the post. If the relationship may  
present or potentially present any control or compliance concerns or may 
give rise to a suggestion of any financial or other propriety issues,   the 
Panel will ask supplementary questions to identify the possible  impact. 
This information will not form part of the assessment of the candidate or 
any decision-making. All candidates will be assessed on merit and the 
best candidate judged against the criteria for the role will be selected for 
the post in line with the Civil Service Commission Recruitment Principles.  

 
3.3 Where a  successful candidate  has declared a close relationship / is 

closely related to another employee and the Panel considers that this may 
give rise to issues or concerns, the recruiting line manager  must discuss 
this with the senior management team and take action to eliminate, 
manage or mitigate the risks involved to an acceptable level, prior to the 
candidate taking up the role. 

 
3.4 Generally, such action must address situations where the relationship 

might suggest any potential control or compliance implications or give rise 
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to any perception of impropriety. It must also prevent employees who are 
in close relationships/ closely related working together in the same line 
management chain to prevent actual or perceptions of bias, favouritism 
and issues about confidentiality. For example, employees who are closely 
related / in a close relationship must not be signatories and counter-
signatories for financial matters or performance management reviews. 
Managing the risks may also involve consideration of whether the post 
might be undertaken within another team/ branch/ division or if a matrix 
management arrangement may be put in place.   

 
 

4. Declaration of Interest for Panel members 

 
4.1 It is important that Recruitment Panel members inform the panel Chair if 

they are in a close relationship with or closely related to a candidate for a 
role and exempt themselves from the process. 

 
4.2 Sift Panel members should record this information on Appoint and 

Interview Panel members should record this on the Interview Assessment 
form.  

 
 

5. Close relationships that develop in the workplace, 
closely related employees  and organisation 
restructuring 

 
5.1 A close relationship is defined as employees who are married, dating, in a 

civil partnership or co-habiting arrangement. Please refer to Annex A for 
further information. In the event that employees enter into a close 
relationship during the course of their employment with someone who 
works in the same line management chain or the same division, the 
parties involved must inform the Deputy Director, Expert Services and 
People.   

 
5.2 Where an internal move or  organisation restructuring results in closely 

related employees / employees in a close relationship working together in 
the same line management chain or the same division, the parties 
involved must also inform the Deputy Director, Expert Services and 
People. 

 
5.3 The Deputy Director, Expert Services and People will assess whether the 

relationship and the roles of the individuals may cause or have the 
potential to suggest a conflict of interest, impropriety or other issues.  If the 
assessment results in a concern the Deputy Director will discuss this with 
the managers of the employees involved and they will make the final 
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determination. Full consultation will take place with the individuals 
concerned before a decision is reached on any action to be taken. 

 
5.4 The outcomes of the above review will normally result in one of the 

following actions: 
 

 there is no cause for concern and the individuals may continue to 
occupy the roles and the matter will be regarded as private. This 
will generally be in circumstances where there is no direct reporting 
line between the individuals; or, 

 

 the roles need to be reviewed and changes made to eliminate the 
conflict of interest or impropriety and the individuals may continue 
to work in the roles. Alternatively, other measures may be agreed 
with the individuals and put in place to manage the situation; or, 

 

 it is inappropriate for the individuals to continue to occupy the roles 
and the line management chain need to decide in consultation with 
the individuals, whether one or both of the employees need to be  
moved to a suitable, alternative role. 

 
 

 

Performance, conduct or other issues 

 
5.5 Close personal relationships and family relationships in the workplace 

which do not cause any performance, conduct or any other issues may be 
regarded as private. 
 

5.6 Where such a close relationship causes performance, conduct or other 
issues it must be dealt with by line management under an appropriate 
procedure e.g  performance management, discipline, dignity at work. The 
informal stage of the procedure needs to be carried out in the first 
instance,  unless the matter is so serious that it is necessary to invoke the 
formal stage at the outset. Line managers should discuss any issues of 
concern with their HR Case Adviser. 
 

 

6. Relationships with Assembly Members  

 
 If an external applicant has a family or close personal relationship with an 

Assembly Member, they should declare this when applying to work for the 
Welsh Government.  If the Assembly Member is a Welsh Government 
Minister, they should not work within the portfolio area of that Minister, 
unless their role excludes them from direct contact with the Minister.  If a 



Published 02 September 2015 

- 5 - 

relationship develops during the course of employment, the member of 
staff should inform their Deputy Director and the Deputy Director, Expert 
Services and People who will consider whether it is appropriate for the 
individual to move to an alternative role.   

 
 

7. Relationships with employees/officers of bodies 
working with the Welsh Government 

 
7.1  The arrangements for employees disclosing any close relationships within  

or interest in an external organisation which features in  a procurement 
exercise are set out in the Financial Dealings and Conflicts of Interest 
policy. 

 
7.2 If a member of staff has a family or close personal relationship with an 

employee or officer of a body or company which is already contracted to 
or has a working relationship with the Welsh Government, and the 
individual works in the division responsible for managing the contract/ 
working relationship, s/he must declare this using the Business and other 
Conflicts of Interest form. The form should be processed in line with the 
policy, to help ensure that no conflicts of interest or suggestions of 
impropriety arise.  If the Deputy Director decides on the basis of a risk 
assessment that the individual should be moved to a suitable, alternative 
role, this should be discussed with the Deputy Director, Expert Services 
and People prior to confirming a decision to the individual.    

 
 

8. Where other colleagues feel affected by a close 
personal relationship  

 
If you have concerns about how a close personal relationship at work 
involving colleagues or closely related employees is affecting you, you 
should raise your concerns with your line manager or if the issue concerns 
your line manager,  the next senior manager in your line management 
chain. If you are not satisfied that your concerns have been addressed, 
you may raise a grievance under the Grievance procedure. 
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Annex A 

 
 

Definition of Relationships 
 

 
The list detailed below sets out what the Welsh Government defines as a “family 
member” and “close relationship” for the purposes of this guidance. It includes 
blood relations, relatives-in-law and step relationships. 
 
This list is designed to give an indication of the kinds of relationships which are  
considered to be  “closely related” or “close relationships” but is not intended to 
be exhaustive. 
 
If an employee is in any doubt about whether they would be deemed to be  
closely-related to other members of staff, Ministers, Assembly Members  or  staff 
or officers of bodies with which they have a business relationship s/he must 
discuss this with their line manager. 
 
 

 Husband 

 Wife 

 Partner  

 Boyfriend / Girlfriend 

 Civil Partner 

 Son or daughter 

 Step-son or daughter 

 Children of a partner 

 Sibling 
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 Aunt or Uncle 

 Grand-parent 

 Cousin or second cousin 

 Nieces 

 Nephews 

 Brother/ sister/mother / father – in law 
 

 

Definition of a close relationship 

 
A close relationship is defined as employees who are married, dating, in a 
longer-term romantic relationship, in a civil partnership, a same sex marriage  or 
co-habiting arrangement. 
 
 


