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 Dear [Information Redacted] 
 

 
Thank you for your letter of 18 September to the Home Secretary about plans to 
temporarily house asylum seekers at Penally Training Camp. I am replying as Minister 
for Immigration Compliance and the Courts 

 
I welcome and am grateful for the Welsh Government’s commitment as a constructive 
partner in the support and resettlement of asylum seekers in Wales, including with 
regard to our statutory responsibility under section 95 of the Immigration and Asylum Act 
1999 to provide safe accommodation for people who have claimed asylum and who 
would otherwise be destitute, whilst the merits of their asylum claims are considered. 

 
In the last week I have had regular conversations with [Information Redacted] in his role 
as local MP and Secretary of State for Wales who has shared some of his constituents’ 
concerns. I am also aware they were discussed at the Police Partnership Board this 
week chaired by your colleague [Information Redacted].  
 
The situation regarding accommodation for destitute asylum seekers has become acute 
as a result of the unprecedented Covid-19 pandemic. The pandemic has had a 
significant impact on the asylum support system with a marked increase in the number 
of supported asylum seekers remaining in the system. As part of the Government’s 
measures to respond to Covid-19, at the end of March decisions were made that asylum 
seekers who would normally no longer be eligible for accommodation because their 
claim has been resolved would continue to receive accommodation support. This was to 
ensure that people were not made homeless in light of the health emergency 
 
It was stated at the outset that this was a temporary measure which would be brought to 
an end as soon as it was safe to do so in terms of public health. Therefore, in the last 
month, we have now started to resume cessations of support and move people out of 
supported accommodation. However, there remains a need to continue to build capacity 
in the short term, whilst there remains significant pressure in the system. 
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This has led to the identification of Penally Training Camp as a suitable site to 
accommodate up to 250 asylum seekers. The site was selected, following an 
examination by the Ministry of Defence of potentially suitable and available contingency 
accommodation across its estates. The purpose of scoping was to, as far as possible, 
determine whether sites were likely to be suitable, and rule out any others, before 
entering into detailed engagement and planning on those identified, on which we 
engaged with relevant parties swiftly. 
 
The pace of work has been necessary, to ensure that we create additional capacity now 
to enable us to continue to meet our statutory obligation to accommodate people as they 
arrive. The emergency situation required that we took urgent action and so were 
regrettably not able to do a full consultation in the usual manner. The sites selected will 
offer better value for money to the taxpayer than the hotels currently in use 

 
The use of Penally Training Camp is a temporary measure, which we will reverse as 
soon as circumstances allow. With intensive and constructive work with partner 
organisations, we will be in a position to open Penally Training Camp from Monday 21 
September. I should make clear that whilst we are working to a maximum of 250 
persons being accommodated, there will be a phased build up with a limited number of 
arrivals in the first week. The site will additionally only accommodate single adult males, 
who will, in line with guidelines about arrivals into the United Kingdom, have first spent a 
14-day quarantine period in other temporary accommodation before, providing they do 
not display any symptoms of Covid-19, moving to Penally Training Camp 
 
The site will be run on behalf of the Home Office by the contracted provider 
‘Clearsprings Ready Homes’, with a clear focus as always on the welfare of those in 
accommodation, the provision of appropriate wrap around services, and wider 
considerations relating to the local area and its residents. In terms of security on site, we 
always provide security services at our larger accommodation sites and this will be no 
different. We are working with our provider to ensure the level of security is appropriate. 
 
I do recognise there are a number of concerns both about the pace of this work and the 
suitability of Penally Training Camp, which are being worked through with an Asylum 
Accommodation Strategic Engagement Group brought together to provide a 
collaborative, strategic approach. As part of this we have spent time with both policy and 
health officials and we understand their concerns over the pressure on their services. As 
with security, we will be providing onsite medical services, ensuring we are not reliant on 
local healthcare services. 
 
As with other sites, including our use of hotels, the Home Office will not provide 
additional funding in connection with any of the accommodation that is provided for 
asylum seekers. The site will provide for the asylum seekers’ needs and council tax will 
be paid to the Local Authority. There is no direct funding assistance for the police, 
though I would be keen to understand any direct costs that would be incurred by Dyfed 
and Powys police. It will be open for the police to apply for special grant funding to cover 
their costs and I understand they are in the process of doing so. 
 
We are committed, as with all of accommodation that is provided, to ensure it is safe and 
secure accommodation, taking account of public health advice in respect of Covid-19. 
We will be configuring the accommodation to take regard of the need for social 
distancing, and are working closely with Public Health Wales in this regard. Occupants 



will also be given induction information which will include advice about how to minimise 
the risks to themselves and others. 
 
All occupants will be provided with their meals at the site and access to relevant health 
and wellbeing support. Although they will not be prevented from leaving the site, this will 
be a secure site. Whilst processing individual claims for asylum, there may be 
requirements for claimants to attend interviews. In these cases, transport or remote 
access to those services will be organised by the Home Office.  
 
On the recent protests, I would like to assure you that officials are in close and regular 
contact with senior police officers about this, both directly and as part of the Strategic 
Engagement Group, and this activity will be closely monitored to ensure public safety. I 
welcome the constructive discussion at the Policing Partnership Board, which was also 
attended by a Home Office official, and am aware that work on an agreed 
communications plan is in progress 
 
I hope that provides some assurance and clarity. Following the intensive engagement 
and operational planning and preparation that has taken place, the site will be ready for 
use from Monday 21 September.  
 
We all have a moral duty to protect some of the most vulnerable people in society and I 
therefore do not agree with you that we should delay this work.  
 
I recognise that there will need to be continued engagement both at a local and national 
level once the site is open, through the Strategic Engagement Group. This presents an 
opportunity to maintain a constructive dialogue and address any matters of concern. 
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