
 

 PRIORITY ISSUES  

1.  Will the Home Office delay occupation of the site 
for at least a couple of weeks to ensure planning 
can take place and minimise the anticipated 
negative outcomes? 

No, we have taken on the site from MOD today, 21 
September.  

2.  Will the Home Office share an intended 
occupation plan which sets out when arrivals will 
start and how the camp will build towards 
capacity? 

At full capacity the site can accommodate up to 478 
people. We anticipate being able to accommodate a 
maximum of 250 people to comply with social distancing 
requirements. 
 
We are keeping all stakeholders updated of our 
mobilisations plans as they develop through the multi-
agency forum. We plan to bring up to 25 people on to the 
site every day from Monday 21 September.  

3.  Will the camp be filled by those currently living in 
hotels in Wales? If not, why not? 

We will be moving people into this accommodation from 
other initial accommodation including hotels from across 
the UK in line with operational need. We expect to transfer 
people from hotels in Wales for the first few days given 
their proximity to the site.  

4.  Can the Home Office guarantee that those 
transferred to the camp will have already 
quarantined elsewhere and had health 
assessments undertaken (with data being shared 
with local health providers)? 

We currently provide quarantine facilities to new arrivals 
through our existing Initial Accommodation (IA) facilities 
and the additional contingency provision of single room 
accommodation in hotels. This is in line with public health 
advice that wherever possible isolation should take place 
in self-contained accommodation.  
 
We intend to maintain that approach and will therefore 
only move people into Penally who have completed a 14 
day period of self-isolation, where that is required (e.g. if 
arrived from France), and provided they show no signs of 
Covid-19.  
 

5.  Please confirm the maximum limit of individuals 
who will be accommodated in the camp. We are 

At full capacity the site can accommodate up to 478 
people. We anticipate being able to accommodate a 
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using an assumption of 250 but we need to agree 
the maximum to plan effectively. 

maximum of 250 people to comply with social distancing 
requirements however this number may reduce further as 
we finalise the site specification as part of our Covid-19 
compliance measures.  
 
 

6.  How will the Home Office ensure that those living 
in the camp only do so for 3-4 weeks maximum 
before being dispersed elsewhere? The 
resumption of asylum cessation casework means 
that existing dispersal areas are unlikely to have 
capacity. 

 
This accommodation is contingency accommodation. Our 

ambition is to house asylum seekers within the traditional 

asylum accommodation estate without the need for 

contingency accommodation, and to move people into 

dispersed accommodation as soon as possible. We are 

working to address the issues putting pressure on our 

asylum accommodation. This includes resuming support 

cessations, to get people moving out of accommodation 

when their cases are concluded. 

7.  Why is transferring individuals to army camps 
being seen as an improvement in standards to 
being supported in hotels? This appears to be a 
deterioration in support, rather than an 
improvement. 

In recent months we have faced additional challenges 

which have required us in some instances to use 

temporary accommodation, including hotels, to fulfil or 

statutory obligations to house destitute asylum seekers 

whilst their claims are examined.   

During these unprecedented times the government is 

working with a range of partners and across departments 

to secure further accommodation and the MOD has 

offered use of some of its sites.  

But recognising the need to continue to build capacity in 

the short term, whilst there remains significant pressure in 

the system, we have been exploring further options to 

accommodate asylum seekers. 

 Accommodation providers are required to provide safe, 

habitable, fit for purpose and correctly equipped 
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accommodation that complies with the Decent Homes 

Standard in addition to the standards outlined in relevant 

national or local housing legislation 

 

8.  When will the Home Office officially confirm use 
of the camp so that positive engagement can take 
place with the local community? 

The Home Office Press Office will provide official 
comment on request. 
 
 

9.  What engagement does the Home Office plan to 
do with the local community to mitigate and 
reduce tensions? A delay in transferring 
individuals is strongly advised. 

The Home Office is committed to working collaboratively 

with communities and stakeholders to ensure that 

destitute asylum seekers are provided with safe, secure 

and suitable accommodation while their asylum claims are 

considered. This includes working in partnership with local 

authorities, Clinical Commissioning Groups in England 

and Local Health Boards in Wales, Public Health England 

and Wales and the Welsh Government.  

We have developed a comprehensive package of 

communications which will be issued as appropriate. 

 

 

10.  In undertaking local community impact 
assessments what communication and 
engagement will/planned take place to reassure 
them? And also impact on nearby Tenby?  

Whilst we are working at pace, we are committed to 

ensuring the accommodation and wrap around services 

meet the needs of those accommodated, and we take 

account of and mitigate risks and concerns of the wider 

community. This is no different to the approach we take 

across the UK in our use of accommodation for destitute 

asylum seekers, including temporary accommodation such 

as hotels.  

The Home Office is committed to working collaboratively 

with communities and stakeholders to ensure that 

destitute asylum seekers are provided with safe, secure 
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and suitable accommodation while their asylum claims are 

considered. This includes working in partnership with local 

authorities, Clinical Commissioning Groups in England 

and Local Health Boards in Wales, Public Health England 

and Wales and the Welsh Government. 

We are committed to open and transparent engagement 

with local authorities and we have been and remain hugely 

grateful for the co-operation and support received from 

many local authorities throughout the United Kingdom 

against the backdrop of the challenges Covid-19 has 

presented.  

 

11.  Will the Home Office commit to providing 
advance notice to all Working Group and 
Operational Group members on proposals and 
decisions? Effectively planning requires 
transparency and collaboration. 

The Home Office is committed to working collaboratively 

with stakeholder groups and we are providing regular 

updates to stakeholders through the multi-agency forums 

now in place.  

 FUNDING  

12.  What funding will the Home Office make available 
to Pembrokeshire Council to deal with community 
tensions, the need for interpretation in public 
services, effective communications work etc.? 

We are working on the same principle as in other asylum 
seeker accommodation however we recognise the 
challenges the location of the site presents in terms of 
accessibility and are working with our contractor to identify 
and address and additional services we may need to put 
in place to address this. This work is ongoing and further 
updates will be provided. There are no plans to provide 
any additional funding. The Home Office does not provide 
any additional funding in connection with any of the 
accommodation that is provided for asylum seeker. 
Council tax will be paid to the Local Authority. 
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13.  What funding will the Home Office make available 
to Hywel Dda Health Board to ensure adequate 
GP, dentistry, mental health and other services 
can be provided? 

We are working on the same principle as in other asylum 
seeker accommodation however we recognise the 
challenges the location of the site presents in terms of 
accessibility and are working with our contractor to identify 
and address and additional services we may need to put 
in place to address this. This work is ongoing and further 
updates will be provided. There are no plans to provide 
any additional funding. We are working with the relevant 
health authority to agree what services need to be 
commissioned as part of the preparations to use the site.  
 

14.  What funding will the Home Office make available 
to Dyfed Powys Police to respond to the rising 
community tensions and ensure sufficient patrols 
can be made around the camp and Tenby? 

We are working on the same principle as in other asylum 
seeker accommodation however we recognise the 
challenges the location of the site presents in terms of 
accessibility and are working with our contractor to identify 
and address and additional services we may need to put 
in place to address this. This work is ongoing and further 
updates will be provided. There are no plans to provide 
any additional funding. The Home Office does not provide 
any additional funding in connection with any of the 
accommodation that is provided for asylum seeker. It will 
be open for the police to apply for special grant funding to 
cover their costs. 
 
 
 

 ACCOMMODATION AND LOCATION  

15.  How many unrelated adults will live together in each 
building on site? The Home Office needs to consider 
the impact on Article 8 rights to privacy and also 
safeguarding concerns. There is potential for conflict 
between groups, as we often see in refugee camps 
across Europe. 

 We anticipate being able to accommodate a maximum of 
250 people to comply with social distancing requirements 
however this number may reduce further as we finalise the 
site specification. As with all of the accommodation in use, 
the Home Office and its providers take care to ensure that 
risks are understood and mitigated, and the needs of 
service users are met, and that service users understand 
the terms of their use of the accommodation. 
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16.  Can shots be heard from nearby firing range and is 
the firing range live?  Has the Home Office Risk or 
any other assessment been undertaken on the 
impact this will have on those arriving with PTSD? 

 
The firing range is not part of the site being used by the 
Home Office and at present the MOD will continue to use 
it. We have put in place a safeguarding screening process 
to ensure that those who are known to be vulnerable are 
not housed on the site. 

17.  Has each building on site been checked to ensure it 
complies with building safety and Welsh Housing 
Standards? When the Home Office agreed new 
asylum contracts in 2019, they confirmed that the 
standard of accommodation should comply with 
Welsh Standards. Has the local authority’s 
environmental health team been involved? 

Accommodation providers are required to provide safe, 
habitable, fit for purpose and correctly equipped 
accommodation that complies with the Decent Homes 
Standard in addition to the standards outlined in relevant 
national or local housing legislation 
The environmental health team have been invited to 
attend the site. 
The ‘Safe’, ‘Habitable’, and ‘Fit for Purpose’ 
Accommodation standards in the AASC Statement of 
Requirements are based on published guidance in the 
form of the Decent Home Standard, The Welsh Quality 
Homes Standard (WQHS) and the Scottish Housing 
Quality Standard (SHQS). 
 

18.  Has the Home Office looked at previous examples of 
refugee camps within the UK to ensure lessons have 
been learned? We are aware of a similar (but larger) 
camp which existed in rural Wales (Tonfanau) in 
1972 to resettle Ugandan Asians. Their rights and 
circumstances were different but there may be 
learning which can be applied. 

 The use of Tonfanau in 1972 is an example of this 
country’s proud history of supporting those fleeing from 
persecution. As is noted, the circumstances and legal 
framework were somewhat different then, we are confident 
the arrangements we are putting in place are appropriate 
to meet the needs of asylum seekers now, building on our 
experience of providing asylum accommodation over 
several years. 

19.  The camp looks quite isolated – how will people get 
around or access services? Apparently people “won’t 
be locked in” but if there’s limited local bus routes and 
it’s a way to walk anywhere along a busy road, how 
will people access any services that do exist? 

We recognise the challenges the location of the site 

presents in terms of accessibility and are working with our 

contractor to identify and address and additional services 

we may need to put in place on site to address this. We 
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have a separate transport contractor and they will locate a 

minibus at each location for medical appointments and 

other necessary journeys. This work is ongoing and further 

updates will be provided.   

 

20.  Will internet access be provided on site? What form 
will this take (i.e. 4G MiFi / Broadband / provision of 
smart phones etc.) 

We will ensure there is access to the internet and phones. 

21.  What entertainment will be provided on site? We are working with our contractor to ensure that all the 
services and support our service users need is available to 
them on site in order to minimise the need or desire for 
them to leave the site. Our contractor is also putting a 
range of entertainment and activities in place to occupy 
service users during their stay and we wil be engaging 
with the third sector to provide additional activities and 
support .  
We intend the site will be run to the same specifications 
and standards as that provided in all Initial 
Accommodation.  
 

22.  What account has been taken of cultural and religious 
needs; will there be a prayer facility?  

The operation of the site will take cultural and religious 
needs into account, There will be a multi-faith room and 
catering will take account of dietary requirements in 
accordance with religious needs.  

 SUPPORT   

23.  Please confirm translation and interpretation 
arrangements 

As with all our other sites, we will ensure our they have 
access to relevant support and wellbeing services. 

24.  What food will be provided All occupants will be provided with three meals a day, as 
in other catered sites taking account of dietary 
requirements in accordance with religious needs as 
appropriate. 

25.  What financial support / vouchers will be provided? None – this will be a fully catered facility with asylum 
seekers’ needs provided for. 

 NEEDS ASSESSMENTS  
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26.  What safeguarding measures will be in place? Providers must comply with the Home Office’s policy and 
guidance relating to safeguarding children and vulnerable 
adults, including recognising the indicators of a vulnerable 
or at risk person with specific needs, and responding 
appropriately to their needs, ensuring that guidance and 
training provided to staff regarding the identification and 
management of vulnerable Service Users with specific 
needs, or at risk Service Users, is kept up to date and 
aligns with accepted good practice, and that the Provider 
has sought input from the Home Office to ensure that their 
guidance and materials align with the Authority’s 
safeguarding strategy. 
 

27.  How will the risks of PTSD re-traumatisation be 
considered and managed given the use of an army 
camp to resettle those who may have been detained 
by their country of origin’s military? 

We have put in place a safeguarding screening process to 
ensure that those who are known to be vulnerable are not 
housed on the site 

28.  What needs assessment will take place of the asylum 
seekers who will be housed there 

Checks will be made of Home Office systems to ensure 
the single males placed at these sites are, where known, 
healthy and mobile, with no known vulnerabilities or 
safeguarding concerns. 
 

29.  How will people report issues and concerns? All service users have access to a 24/7 Advice, Issue 
reporting and Eligibility service provided for the Home 
Office by Migrant Help where they can raise any concerns 
regarding accommodation or support services. 

30.  What advice will people be given on hate crime and 
how to report abusive behaviour? 

We take the wellbeing of asylum seekers extremely 

seriously and we are taking all necessary and legal steps 

to protect the people in our care. All incidents at our 

accommodation providers are reported to the Home Office 

immediately, and we then work with the provider to put in 

additional measures if required.   

We continually review the security at asylum 

accommodation sites with providers, who work closely 



with local police to ensure action is taken if someone tries 

to access a site.  

 

31.  What approach will be taken towards conflict within 
the accommodation? 

We take the wellbeing of asylum seekers extremely 

seriously and we are taking all necessary and legal steps 

to protect the people in our care. All incidents at our 

accommodation providers are reported to the Home Office 

immediately, and we then work with the provider to put in 

additional measures if required.   

We continually review the security at asylum 

accommodation sites with providers, who work closely 

with local police to ensure action is taken if someone 

attempts unauthorised access to a site.  

 

 COVID  

32.  What reassurance will be given to those 
accommodated there about new arrivals and their 
C19 status? 

We have worked with Public Health advisors throughout 

the coronavirus outbreak to inform a national approach, 

adjusted to account for local concerns. We remain in 

regular dialogue with public health officials.  

A wide range of measures have been implemented to 

ensure public health guidance is adhered to wherever 

possible.  

The sleeping accommodation in both sites is in the form of 

dormitory blocks that at full capacity hold between 2 and 

20 people.  

We have sought public health advice on how we can make 

best use of this accommodation, working within the 

constraints of the configuration, whilst minimising risks 

from covid-19. We intend to use the dormitories as shared 

rooms but to limit occupancy ensuring a minimum distance 

between beds of at least 2 metres. This will be 
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complemented by a range of additional safety measures 

including increased cleaning of surfaces, availability of 

hand sanitisers, a track and trace system and extensive 

communications with residents around covid-19 control 

measures.   

We currently provide quarantine facilities to new arrivals 
through our existing Initial Accommodation (IA) facilities 
and the additional contingency provision of single room 
accommodation in hotels. This is in line with public health 
advice that wherever possible isolation should take place 
in self-contained accommodation.  
 
We intend to maintain that approach and will therefore 
only move people into Penally who have completed a 14 
day period of self-isolation, where that is required (e.g. if 
arrived from France), and provided they show no signs of 
Covid-19.  

33.  How will the Home Office ensure social-distancing is 
maintained within the site? 

The service provider will be responsible for ensuring 

service users are aware of the social distancing guidelines 

in place. A wide range of measures have been 

implemented to ensure public health advice is followed as 

far as possible in the operation of the site,   

 

34.  How will those living in the camp self-isolate if they 
show symptoms of Covid-19, or anyone they are 
living with shows symptoms? 

A wide range of measures have been implemented to 

ensure public health guidance is adhered to.  

 

35.  How will plans for the camp be affected by a local 
lockdown in Pembrokeshire and/or the existing 
dispersal areas of Wales? 

A wide range of measures have been implemented to 

ensure public health guidance is adhered to.  
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