
Dementia Oversight of Implementation and Impact Group 

Virtual meeting – 3 July 2020 – 10.00-11.00 

 

Attendees 

 

Welsh Government 

Mental Health and Vulnerable Groups - Tracey Breheny (chair), Sally Thompson, 

Padraig McNamara, Lisa Davies, Hannah Morgan 

Hazel Powell – Welsh Government Nursing directorate 

 

 

DOIIG members 

Natalie Elliott – Consultant Allied Health Professional for dementia 

Michaela Morris – Improvement Cymru 

Rebecca Cicero – Social Care Wales 

Sandra Morgan - (on behalf of Alison Shakeshaft) – Directors of Therapies rep 

Suzanne Clifton – Association of Directors of Social Services (ADSS) 

Jayne Goodrick – Service user 

Chris Roberts – Service user 

Nigel Hullah – Service user 

Gill Windle – Bangor University 

Sue Phelps – Alzheimer’s Cymru 

Rhys Jackson – Older People’s Commissioners office 

Philip Lewis - AWMHSNG representative 

 

1. Welcome lobby and informal conversation prior to meeting. (There is no 

need to attend from 0930. This is to ensure a prompt start at 1000. 

 

2. Welcome and introductions 

2.1. The chair welcomed all to the first virtual DOIIG meeting, members 

were asked to introduce themselves in the comments box. First time 

attendees to the DOIIG were introduced. Natalie Elliott – All Wales  

Consultant Allied Health Professional for dementia, Rhys Jackson – 

Older People’s Commissioners office, Philip Lewis – AWMHSNG 

representative. 

2.2. The chair gave thanks to all those who have been putting their time into 

the Public Health Wales Dementia Care COVID-19 Partnership Forum. 

2.3. It was noted this was the first DOIIG meeting since the outbreak of 

COVID-19 and the chair re-affirmed the need to maintain focus on the 

Dementia Action Plan (DAP) and not allow COVID-19 (C-19) to prevent 

progress on actions.  

2.4. It was agreed that whilst the uncertainty of C-19 remains, DOIIG 

meetings would be held virtually, with shorter, more regular meetings. 



2.5. The chair summarised extant actions, setting out that C-19 had 

impacted ability to complete some, but that updates would be provided 

throughout the meeting. 

Action – Secretariat to send out the progress against each action from 

December meeting to members. 

 

3. Policy and finance update  

3.1. The policy update paper circulated before the meeting highlighted the 

key areas which have been raised as needing focus during the C-19 

crisis. These key areas are the starting point for future agenda items / 

discussions for DOIIG. 

3.2. PMc confirmed Care Homes is a priority and referred to a policy update 

paper provided by social services setting out the latest policy status in 

relation to care homes.  

3.3. New guidance on outdoor visiting in care homes was published 25 

June. The guidance provides advice on outdoors visits and sets out the 

extenuating circumstances in which inside visits are acceptable. 

3.4. PMc confirmed WG Social Services officials will be joining the Learning 

and Development Sub-group to support policy development. 

3.5. Cwtch project – MM outlined to members the care home Cwtch project 

which was established from discussions at the dementia partnership 

forum. The Cwtch has been running since May, initially as a weekly 

peer support for care home managers – it is now being held fortnightly. 

3.6. Conversations from the Cwtch have been fed into care home policy 

conversations. The pilot evaluation will be shared with DOIIG members 

and used to inform future options for the project. 

3.7. SM asked if end of life care is being picked up as part of Cwtch. MM 

confirmed that it was one of the themes that had been picked up as 

part of this work, and is also part of the National Dementia Care 

Standards workstream.  

3.8. MM added that Improvement Cymru are also setting up a similar peer 

support project for mental health services ward managers and other 

professions. 

3.9. TB reflected that C-19 has shone a spotlight on the needs of care 

homes with social care rising up the agenda, so this very difficult 

situation should lead to longer term improvements 

3.10. SP informed members that Alzheimer’s Society are lobbying for the 

reform of Social Care to be a priority as we leave the current situation.  

SP referred to policy developments in England on Social Care 

Workforce and queried whether a similar approach was being taken in 

Wales. TB confirmed that Social Care policy would be a key area 

throughout the recovery phase and indicated that social care 

colleagues would be able to attend a future DOIIG.  

Action – Share Cwtch evaluation with DOIIG. 

https://gov.wales/visits-care-homes-guidance-providers
https://gov.wales/visits-care-homes-guidance-providers


Action – TB and SP to continue conversation re Social Care Workforce 

separately.  

3.11. PMc confirmed discussions on respite care are ongoing within Welsh 

Government, and carers policy officials will be able to join future DOIIG 

and partnership forum meetings to continue to discuss provision for 

carers, including respite care. 

3.12. SC added that respite provision is challenging to ensure that 

quarantine requirements are adhered to. Local Authorities are working 

on how this can be resumed safely within social services, recognising 

the need for this to sustain care at home, and support carers as well as 

the individual living with Dementia, to cater for both needs - just to note 

and provide some reassurance that it is central to our recovery plans 

although challenging to deliver safely. 

3.13. PMc updated that Ruth Crowder, Chief Allied Health Professional 

Advisor, Welsh Government, has been leading on rehab policy, 

including the identification of groups requiring additional support due to 

C-19. 

 

3.14. With regard to the use of antipsychotics in care homes, PMc reminded 

members of the work that began in this area before Christmas. The 

approach to this work has now been adapted to work better within the 

current context where bringing significant numbers of people together 

for workshops would be challenging. WG pharmacy officials will lead 

on the development of a prescribing protocol, and are establishing a 

reference group. This work will have a focus on learning and 

development, rolling out best practice and involving colleagues from 

care home policy team.  

 

3.15. Dementia Learning and Development Group (DLDG) – RC had 

provided members with an update paper prior to the meeting. For the 

DLDG focus is being put on what work can be done practically to help 

deliver training. A meeting has been arranged for 16 July with dementia 

learning co-ordinators to continue this work.  

3.16. RC also noted they are looking at expanding the DLDG membership. If 

DOIIG members have any additional comments on the 4 key areas of 

work outlined in the DLDG paper, to contact RC or/and MM directly. 

3.17. ST identified the Dementia Care Standards as a key priority and 

confirmed this would be a substantive agenda item at the next DOIIG 

meeting. MM will deliver a workshop for DOIIG members to discuss the 

standards ahead of the next DOIIG meeting. 

3.18. In relation to monitoring and reporting, ST confirmed standard 

monitoring had been paused due to C-19 – however we are now in a 

position to start bringing this back into place. 



3.19. In terms of reporting on all 61 actions of the DAP, WG are seeking 

DOIIG views on which actions should be prioritised in light of C-19. It 

was noted that the DAP was intended to be an evolving document, and 

the current situation allows us to look at it in a new context. Members 

agreed that the next update on the DAP should take the form of the 

questionnaire that was paused due to C-19, with modifications to take 

account of current context. 

3.20. It was noted that whilst national pot funding bids were temporarily 

paused, this had recently been resumed and four proposals had been 

received. WG to provide update on these proposals at the next DOIIG 

meeting.  

 

Action – WG to amend and share DAP questionnaire with DOIIG 

members ahead of reissuing 

Action – Update on bids for national funding to be provided by WG at 

next DOIIG 

 

 

4. Discussion of DAP priorities in light of COVID-19 

4.1. SM noted that in looking at issues around dementia, there is limited 

focus on acute hospitals and stressed that normal care is being 

compromised due to the current climate. SM suggested acute hospital 

settings should receive the same focus as care homes. It was noted 

the ONS data indicates dementia has the highest comorbidity numbers 

with Covid. 

4.2. HP agreed to take the issues raised by SM back to the AWMHNSG for 

discussion. 

4.3. ST confirmed that future updates would provide more information on 

dementia diagnosis and acute hospital settings and that these could be 

a focus of future DOIIG meetings. 

 

Action – HP to raise acute hospital settings concerns within AWMHNSG 

Action – Further updates on acute hospital settings and dementia 

diagnosis to be shared ahead of further discussion at future DOIIG 

 

 

5. Introduction to AHP and Team around the Individual 

5.1. Natalie Elliot started in post in February as the All Wales Consultant 

Allied Health Professional for Dementia.  

5.2. NE recently spoke at the 3 Nations Dementia group on how we move 

forward after COVID-19. 

5.3. NE reiterated the importance of Team Around the Individual (TAI) 

within the DAP and confirmed she will be leading a substantive agenda 

item on TAI at the next DOIIG meeting. 



 

6. Introduction to Dementia Care Standards 

6.1. MM reminded members of the work Improvement Cymru have done 

around the creation of the Dementia Care Standards. Improvement 

Cymru engaged with over 2000 people, face to face, to discuss what 

dementia care should look like. 

6.2. MM confirmed there are 20 standards for consideration by DOIIG 

members and a workshop has being arranged for 29 July. MM asked 

members to confirm which platform would be better for them for the 

workshop.  

Action – Members to confirm with MM that they are able to access Zoom 

for workshop on 29 July.  

 

7. Other issues raised in comments - In addition to the issues on the 

agenda and summarised above, DOIIG members discussed a number of 

priorities in the chat function of the meeting. A summary of these 

discussions is provided below. 

7.1. There was a discussion regarding the impact of lockdown measures on 

people who are living with dementia. SP said that anecdotal evidence 

and lived experience gathered from Alzheimer’s Society’s Welfare and 

Companion Calls and advocacy services highlights how the 

suspension of face-to-face services in the community, respite, social 

contact, peer support etc. is significantly impacting on the health, well-

being and safety of people affected by dementia. NH added that many 

people reported concerns over a fear of a loss of skills due to isolation. 

A loss of acquired skills, social and adaptive and becoming estranged 

from friendships and contacts due to lack of regular engagement. A 

loss of independence and having to re-learn many activities such as 

using public transport and traveling independently to events and 

shopping as an example. 

7.2. SP highlighted that we need to be mindful of a potential 'wave' of newly 

diagnosed people once Memory Clinics re-start. Assurance is needed 

that post-diagnosis support services are prepared for this. MM added 

that Improvement Cymru have picked back up the MAS sub group - the 

issue of picking back up face to face sessions for people with dementia 

needs to be pressed - face to face can and should now be stepped 

back up from only seeing those in the critical section of care provision. 

JG informed members that some face to face appointments are taking 

place within BCUHB. 

7.3. JG raised that herself and CR have been asked to report back to 

others on matters raised at the DOIIG, and asked if minutes are still 

being published online. It was confirmed that minutes would be 

published online. 



7.4. SP raised that anecdotally, it seems that there has been an increase in 

the number of DoLS in care homes and hospitals. TB confirmed that 

WG have recently written out regarding DoLS. 

7.5. RC highlighted there has been a lot of international research around 

dementia during COVID-19 and offered to help on a piece of work to 

summarise this research. 

 

Action – DoLS letter to be shared with DOIIG members.  

Action – WG to ensure DOIIG minutes are up to date on WG website.  

Action – RC to share findings on international research 

 

Date of next meeting to be confirmed for August 2020 

 

CLOSE 


