
Porthcawl Maritime Project  

CREDU Project Review  - WEFO update  

 

1. Visit Wales met with Credu on Wednesday 15th April 2020 where we were 

informed that due to various delays to the project a projected overspend of 

some £2.294million was predicted.  The delays were not Covid related.   

 

2. Visit Wales were not aware of any increases in project costs up until the 

meeting and had to the contrary received written assurances from Credu 

that the construction costs were still within budget despite the delays to the 

project.   Credu were asked to provide a full account of the issues that had 

led to the overspend and their plans for addressing the funding shortfall.  

 

3. Credu were awarded £2.134m (ERDF) and £600k of TMF (Welsh 

Government match funding) against total project costs of £5.571m in 2017.  

To date £929,380.20 of ERDF has been claimed ( as at January 2020) 

and all of the £600k of TMF has been claimed and defrayed. 

  

 

4. Preparatory work started on site in Dec 2019 after Credu was granted a 1st 

licence and access to the site by Bridgend County Borough Council, the 

owners of the land.   This licence did not allow for construction work to 

start. This work is currently on hold. 

 

5. To reduce the cost increases, Credu proposed initially to undertake further 

value-engineering of the project by removing the ground floor of the 

building– which they suggest would lead to 750k of savings.  

 

6. After conducting an initial project review, Visit Wales wrote to Credu on 

27th May to request further information in order to consider Credu’s 

request for additional funding and to establish the ongoing viability of the 

project.  We specifically asked for details of the final expected outturn 

costs – including details of the value of the construction contract agreed 

with the main contractor, whether all other funding sources were still valid, 

and further clarity regarding the planning implications of undertaking 

further amendments to the building.  

 

 

7. Credu provided a partial response on 5th June together with a revised 

proposal to keep the ground floor but decommission it for the foreseeable 

future leading to 500k of savings. However the response was incomplete 

in that much of the information provided did not provide assurances to the 

queries raised: 

 



. 

 

 

. 

 

 Credu were unable to provide a final outturn total project cost and 

there remains a high degree of uncertainty around the final costs. 

 Copies of the offers of funding provided were unsigned and no 

further comfort was provided in terms of how the additional costs 

would be met  

 No confirmation was provided in relation to whether further 

planning consents were required for the proposed value –

engineering changes the building.  

 The copy of the contract with the main contractor was unsigned  

 

8. Visit Wales responded to Credu on 16th June outlining concerns regarding 

the information provided and informed Credu that we could not move 

forward with the funding request until they had provided the evidence 

requested.   

 

 

9. On 14th July, Visit Wales wrote again to Credu to request the information.  

On this occasion, Visit Wales informed Credu of the intention to issue a 

notice under the terms of paragraph 9 (d) (i) of its offer letter to terminate 

and withdraw the ERDF funding for the project if the information was not 

provided.  Credu was asked to provide a response by 28 July.  

 

10. Credu responded to Visit Wales on 27 July. Their response was still 

unsatisfactory but more significantly they confirmed that the Maritime 

Centre Project was no longer financially viable.   They submitted a revised 

business plan for a total project cost of £2m which removes several 

elements of the original project.    

 

11. Consequently, and under the terms of the offer issued to them on 29th July 

2019, Visit Wales wrote to Credu on 18th August 2020 giving them notice 

of withdrawal of ERDF funding for the project and its intention to recover 

all ERDF payments made to the project to date. 

 

12.  Visit Wales also issued a letter rejecting the revised business plan on the 

grounds that it has significant concerns regarding the deliverability of the 

proposal. 
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