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Executive Summary 
 
 
The purpose of the Tourism Attractor Destination Programme (TAD) is to deliver a 

multi-million pound iconic tourism investment programme supporting ten strategic 
regionally prioritised tourism projects that will raise the quality and perception of 
destinations in Wales. Each project will specifically address business investment and 
employment growth within the tourism sector in the regions. Visit Wales will lead the 

programme ensuring a consistent delivery approach and work closely with each individual 
strategic site to maximise the benefits in terms of outputs and wider market facing 
potential. 
 
The operation will deliver economically significant investment in key tourism assets that 
will attract further business investment and deliver key outcomes in terms of employment 
and regeneration. The operation provides a framework for the development of a limited 
number of regionally  prioritised tourism sites which have the potential to become  iconic, 
must see tourism destinations within the programme area. The scale of the capital 
investment envisaged has the potential to deliver transformational change for the Welsh 
visitor economy. 
 
The operation will deliver a significant number of permanent and temporary new jobs in the 
tourism and construction sectors in areas of low employment and deprivation within the 
programme area. The tourism sector is well placed to offer job opportunities for lower 
skilled employment and a key consideration for the operation is to ensure that jobs created 
as a result of the investment will benefit the local labour market. All of the proposed 
investments are situated in or adjacent to wards of multiple deprivation and each project 
has identified opportunities to work with Community First groups in these areas to ensure 
that local people can access the jobs created by the investments. 
 
Since the approval of the Operational Business Plan on 15 March 2016, a number of 
changes have been made to the projects following the submission of each joint 
beneficiary’s business plan to WEFO. 
 
A summary of each project and the changes that have occurred to those projects are 
outlined below.  
 

An additional project, Old College redevelopment, Aberystwyth is included in the 
operational plan subject to the approval of its business plan and delivery profile by WEFO. 
As a result of the addition of the Old College project, Visit Wales requests that the 
operation is extended from February 2021 to December 2022. This revised delivery period 
will be reflected in the Delivery Profile that accompanies this Business Plan.   
 
 
1. Caernarfon Waterfront Tourism Attractor Destination 

 
Since the approval of the operation, the Caernarfon project has been split into two 
separate projects, Caernarfon Waterfront Tourism Attractor Destination, led by Cyngor 
Gwynedd  and King’s Gate project, led by Cadw.  
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Both projects have the aim of transforming Caernarfon into an iconic tourist destination of 
national and international standing, building on the area’s exceptional cultural and 
historical assets   Furthermore, one element that was included in the original operational 
plan (the redevelopment of the Slate Quay site into a mixed use development) is no longer 
part of the TAD project but is being taken forward separately. 
 
The Waterfront project includes the following elements: 

 Enhancement to the Galeri Creative Enterprise Centre located on Doc Fictoria; 

 Welsh Highland Railway Terminus Development of new station/terminus facilities 
for the internationally renowned Ffestiniog and Welsh Highland Railways within the 
Slate Quay area; 

 Investment in the development of infrastructure to improve access and linkages 
between the main attractions. 

 
 
2. Caernarfon Castle King’s Gate project   

 
Led by Cadw this project will involve the restoration and conversion of a key historic asset 
and will involve significant enhancement to facilities for visitors to the Castle and re-
instating access to the impressive fortified walls;  
 
 
3. Colwyn Bay Waterfront 

 
Since the approval of the Operational Plan in March 2016, the Conwy Coastal Tourism 
project has been split into two separate projects, Colwyn Bay Waterfront, and Venue 
Cymru, both led by Conwy County Borough Council.  
 
The Colwyn Bay Waterfront is an integral part of the £100m strategic Bay Life 
Regeneration Programme, with the ambition that the town is once again recognised as the 
coastal centre of North Wales, and a modern day version of ‘The Gateway to Snowdonia’. 
 
The scheme will build upon the success of the phase 1 works providing a new high quality 
public realm and introduce new activity and interest points along the promenade further 
enhancing the re-emergence of Colwyn Bay as a key visitor destination in North Wales 
and providing improved local amenities deprived wards. 
 
 
4. Venue Cymru  
 

Venue Cymru is the only purpose built theatre, conference centre and exhibition venue in 
Wales, and hosts a diverse programme including dance, drama, touring West End 
musicals, comedy and live music, attracting audiences from across north and mid Wales, 
and customers coming from all over the UK for performances in the building. It is a key 
regional facility located in Llandudno that delivers significant indirect economic impact into 
the region via the Business tourism market.  
 
Due to increased competition from destinations within England it is important to raise the 
standards of facilities on offer to make it more competitive. This can be addressed through 
the reconfiguration of the current building to allow better use of the existing space to 
accommodate the varied programme of shows, events and meetings, providing an 
improved client and visitor experience.   
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5. Holy Island International Visitor Gateway 

 
The Holy Island International Visitor Gateway proposal is an ambitious tourism investment 
programme with a view to transform the Holy Island into an iconic destination, befitting its 
strategic location as a key International visitor Gateway to Wales and the UK. 
   
The Holy Island Visitor Gateway project will be delivered through these integrated 
programmes: 

 Holyhead port facilities – focusing on the initial welcome and creating a good first 
impression for visitors, signposting them to the wealth of visitor attractions across 
North Wales. 

 The enhancement of the visitor experience at St Cybi’s Roman Fort, Holyhead Old 
town. 

 Holy Island – Iconic Visitor Destination – improving the quality and accessibility of 
the Holy Island’s iconic attractions in Breakwater Park and on Holyhead Mountain).  

 
 
6. Adventure Welsh Valleys – Rock Adventure Centre  

 
The development of a residential adventure climbing regional facility targeting markets 
across South Wales and the English Midlands situated on the outskirts of Merthyr Tydfil. 
The project aims to become a regional outdoor activity hub for South East Wales, working 
in partnership with other stakeholders and activity businesses including Gethin Bike Park 
and the Brecon Beacons National Park. It involves the extension and refurbishment of the 
old colliery building, converting it into a modern, welcoming leisure facility – including a 
new cafe, outdoor play area and additional outdoor activities, with en-suite accommodation 
for 100 residential guests.   
 
 
7. Porthcawl Resort Investment Focus (led by Bridgend CBC)  

 
Since the approval of the TAD operation, this project has been split into two separate 
projects, Porthcawl Maritime Centre, led by Credu, and Porthcawl Resort Investment 
Focus, led by Bridgend County Borough Council.  
 
The overall aspiration of both projects is to transform Porthcawl into a high quality 
signature destination within Wales which will deliver a wide range of activities and facilities 
that can attract new visitors and provide compelling reasons to visit Porthcawl.  
 
The Porthcawl Resort Investment focus project includes three work packages including: 

 The development of a multi-purpose watersports and café/restaurant facility at Rest 
Bay. This will develop a new iconic contemporary destination to support and 
develop the watersports offer and provide new high quality facilities for visitors.  

 The refurbishment of a building at Porthcawl Harbour to create storage space for 
the harbour and its users including comfort facilities, toilets and showers, chemical 
disposal facilities for boat users and secure storage facilities for the Harbour Master 
and boat users. 

 The development of a 4km cycle route will connect the bays in Porthcawl and 
provide a shared use scheme for cyclists and pedestrians; connecting up the key 
icons of the destination and engaging businesses and promoting product. 
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8. Porthcawl Maritime Centre (led by Credu)   

 
Porthcawl Maritime Centre will be an exciting, innovative, high quality and economically 
sustainable multi-use destination building as the focus for exploring Porthcawl’s rich 
maritime heritage. The flagship building will be a ‘year round’ family centred attraction, 
which will deliver cultural, educational, business, employment and health and well-being 
benefits to residents and visitors. 
 
The new flagship Maritime Centre will offer a sustainable community and visitor focused 
facility and will include a new ‘ First in Wales’ Coastal Science and Discovery Centre – 
“SeaQuest”, shared business base for several local charities, a new headquarters for the 
Welsh Surfing Federation a new training unit for the Sea Cadets, and a new base to 
secure the future of our Coastguard Services, supported by ancillary quality residential and 
commercial activities, a learning café/bistro and prestige restaurant.  
 
The centre will have a strong educational strand through the ‘Learning Café/Bistro’ to be 
operated as a high quality training venue by Bridgend College and the role of SeaQuest as 
a research centre and training resource 
 
 
9. Monmouthshire and Brecon Canal Adventure Triangle 
 

A programme of complementary investments in infrastructure and visitor hubs is proposed 
along the canal corridor to develop its offer as a major destination and resource for 
outdoor recreation and tourism in SE Wales. The proposed activities include the 
development of visitor facilities, access improvements, cycling and walking infrastructure, 
and the restoration and enhancement of the historic structure of the canal.   
 

 A Canal Mooring Basin with a waterside Adventure Sports Visitor Centre in Torfaen 
(at Pontymolie); 

 The restoration of the historic Cwmcarn aqueduct and increasing the navigable 
length of the canal to form a working heritage attraction, improved promoted routes 
which connect existing outdoor activity facilities such as Cwmcarn Forest Centre.  

 
 
10. Pendine Land Speed Cultural Centre and Eco Resort Complex 

 
The project involves the development of high quality, year round visitor destination 
facilities that will aim to maximise Pendine’s heritage and its natural assets to drive forward 
the resort’s future economic regeneration as a ‘day and stay’ event destination.  
 
Specifically the project involves the creation of a first of its kind, modern and exciting sea 
front visitor attraction that will contain a necklace of complimentary projects: 

 A new Land Speed Museum with potential links to the national motor museum; 

 The Dunes’ Eco Activity Holiday resort providing new serviced and un-serviced 
accommodation, targeting the walking holiday and outdoor sports adventure 
market; 

 Visitor Experience External Enhancement including Car park Enlargement and an 
Enhancement Scheme incorporating Event storage and Service Area; Overnight 
Motor home ‘Aires’ Parking. The Aires Parking element was not taken forward 
under TAD. 
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11. Llys y Frân Centre and Activity Park  

 
It is intended to re-energise the Llys y Frân country park and trout fishery to become an 
iconic tourist destination for South West Wales and the UK as it is developed into a water-
themed educational and fun play park.   
 
The existing Visitor Centre will be refurbished to include an indoor exhibition that 
celebrates water in Wales. A new water sports centre at the water’s edge will provide a 
base for water sports on the reservoir and act as a hub for cycling around the reservoir. 
The woodland and meadows and the environs of the dam will be re-landscaped and then 
managed and interpreted for visitors’ enjoyment and education. Land based activities will 
include a continued and enhanced focus on cycling, walking and providing a safe year 
round recreational and educational venue for the holiday visitors to Pembrokeshire, the 
outdoor activity seeker and schools. 
 
 
12. Wales National Centre for Coastal Tourism – Saundersfoot  

 
The redevelopment of Saundersfoot Harbour will comprise a series of linked developments 
that will establish Saundersfoot as an iconic marine coastal tourism destination in South 
West Wales.  
 
The project will include the following key elements: 

 Marine Centre of Excellence – the establishment of an activity academy 

supporting RYA/Coastal Rowing/Paddle Boarding/Kayaking/ Biking and Triathlon 
and a new backpacker accommodation unit, focusing on overnight and short stay 
periods, with additional facilities such as drying rooms that support the active visitor. 
A  Pan Wales coastal tourism contact centre, the first of its kind in Wales and the 
UK, where the general public have a marine contact centre relating to all water 
activities, promoting marine facilities in and around the coastal communities of 
Wales. 

 Ocean Square – a covered Plaza that will address the essential need for an all-

weather facility at Saundersfoot that will establish a central hub to the village both in 
and out of high season and establish a base for events and activities. 

 Coastal Schooner Centre – the Coastal Schooner Centre will recreate and 

interpret the maritime heritage of the region and of the entire coastal communities 
and Harbour’s of Wales. 

 National Events Deck – this is a covered area that addresses the essential need 

for an all-weather facility at Saundersfoot and establishes a base for events and 
activities. 

 
 
13. Wales Railways to the World – Vale of Rheidol  

 
The Vale of Rheidol is an internationally recognised 12 mile heritage railway operating 
from Aberystwyth. The Railway has for many years been working towards the goal of 
displaying a collection of rare locomotives in the Centre of Aberystwyth. The project will 
enable the first of these rare and special locomotives to go on display in a restored 
Edwardian Locomotive shed, together with the building a dedicated conservation and 
restoration workshop to provide facilities for the restoration of the future exhibits for the 
museum. 
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The project is the first phase of the planned museum that will create an all year round 
attraction for mid Wales. Once open, the new space will enable the Railway to embrace 
other commercial opportunities such as conferences and large tourist events. One of the 
key values of the charity is education and to this end, the project will continue to work with 
young and disadvantaged people to train them in skills and give them the confidence to 
succeed.   
 
 
14. Hen Goleg/Old College Redevelopment, Aberystwyth  

 
Currently a largely empty iconic building, Old College will be transformed into a destination 
for engagement, learning and creativity that will appeal to all generations and will 
transform lives. Engaging activities will reveal rich collections and endless stories from the 
University’s fascinating history and engender a sense of place, while dynamic programmes 
will expand horizons and knowledge in sciences and humanities.   
 
A beacon of renewal, Old College will throw open its doors to communities and audiences 
from Wales and beyond for their interest and enjoyment and to enrich their lives. It will also 
spur creativity, innovation and enterprise, playing a vital role in regeneration and 
symbolising Aberystwyth’s national and international cultural aspirations.  
 
The building has been divided into three zones which describe the function and vision for 
each space. The Culture and Community Zone will create spaces for functions, events, 
exhibitions, visitor welcome and places to eat and drink. It will also include new fully 
serviced visitor accommodation for tourists and other leisure and business visitors. The 
other two zones will be separately funded. 
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Section 1 – Core Criterion: Strategic Fit 
 

1. Demonstrate an alignment with the specific objectives listed under the  
relevant EU Programme priority 

 
The Tourism Attractor Destination Programme (TAD) will support the ERDF objectives 
under Priority 4.4 to increase employment through investments in prioritised or regional 

infrastructure supporting a regional or urban economic strategy. The operation will deliver 
economically significant investment in key tourism assets that will attract further business 
investment and deliver key outcomes in terms of employment and regeneration. The 
operation provides a framework for the development of a limited number of regionally 
prioritised tourism sites which have the potential to become  iconic, must see tourism 
destinations within the programme area. The scale of the capital investment envisaged 
has the potential to deliver transformational change for the Welsh visitor economy. 
 
The operation will deliver a significant number of permanent and temporary new jobs in the 
tourism and construction sectors in areas of low employment and deprivation within the 
programme area. The tourism sector is well placed to offer job opportunities for lower 
skilled employment and a key consideration for the operation is to ensure that jobs created 
as a result of the investment will benefit the local labour market. All of the proposed 
investments are situated in or adjacent to wards of multiple deprivation and each project 
has identified opportunities to work with Community First groups in these areas to ensure 
that local people can access the jobs created by the investments. A concerted effort has 
been made to involve local communities in shaping the projects.  
 
Examples of interventions that address access to employment include: 

 Working with Community First groups to roll out new models of regeneration and 
collaboration through the arts that will influence the regeneration process 
(Caernarfon). 

 The development of a dedicated training programme for volunteers, particularly 
targeting NEETS and the long term unemployed, in accredited heritage and 
construction skills and waterway management techniques (Monmouthshire and 
Brecon Canal Adventure Triangle). 

 The introduction of social clauses during the construction phases to provide 
apprenticeship opportunities and work placements with local colleges and planned 
EST employability programmes. (Pendine Land Speed Cultural Centre and Eco 
Resort Complex). 

 Promoting the use of innovative transport solutions to overcome transport barriers 
to accessing employment (Llys y Frân Water Park). 

 The Vale of Rheidol railway has previous experience of engaging with government 
agencies to help with the back to work program. They have offered opportunities to 
many long term unemployed and disadvantaged individuals to learn skills and gain 
confidence to enable them to start working either for the first time or to re-join the 
work force. (Wales National Centre for Coastal Tourism – Saundersfoot). 

 
The tourism sector is growing and has the potential to be a strong economic driver for the 
programme area as demonstrated by recent performance. During 2014, some 10 million 
domestic tourism trips were taken in Wales which generated spending of £1.7 billion. 
These figures are at the peak or close to the peak seen for Wales in the past nine years 
with an average annual increase of 3.8% across the past five years (2010-2014). This 
growth is reflected across all the regions. Over the past five years, North Wales saw the 
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largest overall increase of 14.9% in tourism trips, followed by South West Wales (12.1%), 
South East (11.9%) and Mid Wales (9%).   
   
The operation has been designed to ensure that the investments are focused on 
capitalising on the recent growth in tourism and are responding to specific market 
opportunities. The proposed investments will develop a range of visitor product offers and 
experiences that build on the areas of competitive strengths for tourism in Wales that have 
been identified in the Welsh Government’s Tourism strategy Partnership for Growth. 
 
Focused investment is required to improve the overall tourism experience if the tourism 
sector is to grow. While the quality of the tourism product in Wales has never been higher, 
there are still important gaps that need to be filled. Whilst Wales is well served by a 
diverse range of visitor attractions, there is a need for more iconic, flagship, all-weather 
attractions and destinations that are distinctive to Wales and reflect its culture and 
personality. The emphasis, therefore, is not just on best in class quality but also on 
projects that potentially can change perceptions of Wales as a visitor destination. 
 
Investment in these key sites will significantly enhance the current tourism offer and tackle 
barriers that face many tourism businesses in particular the seasonality of demand in 
many regions which contributes to low productivity, low profitability and uncertain 
employment opportunities in the industry. 
 
The TAD programme has potential to add value to related connectivity and accessibility 
investments under the ES&I programme. All of the proposed sites will benefit from the 
investment in the TEN-T network under objective 4.1. The investments in South West 
Wales at Llys y Frân, Saundersfoot and Pendine will complement the improvements to the 
A40 west of Carmarthen and in North Wales the investments at Caernarfon, Venue 
Cymru, Colwyn Bay and Holyhead will benefit from the proposed improvements to the 
A55. These important improvements in the TEN-T route will help to reduce the perception 
(and reality) of Wales’ geographical isolation to key visitor markets, whilst reducing travel 
times will increase the size of potential day and short break markets within the reach of 
each destination. In addition, the investments in South Wales (Monmouthshire and Brecon 
Canal Adventure Triangle, Porthcawl Resort Investment Focus and Adventure Welsh 
Valleys – Rock Adventure Centre  will complement previous investment in Heads of the 
Valleys route and investment at Cardiff airport.  
 
The proposed operation is required because there is market failure in Wales for the 
development of high quality tourism infrastructure at key destinations. According to the 
Deloitte’s 2008 report – The Economic Case for the Visitor Economy - investment in 
tourism enables the industry to operate in an effective and efficient manner in providing 
benefits to the local economy.   

 
2. Evidence how the operation will  
 

- Contribute towards delivering transformational change in at least one of the ten 
economic opportunities identified in the EPF 

- Respond to the demand drivers described in the relevant economic 
opportunities in the EPF 

- Add value to and not duplicate existing expertise and capability 
- Clearly demonstrate an alignment with the relevant Welsh Government policies. 
 

Delivering transformational change in the tourism sector is a key objective of the operation.  
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The Welsh Government has set a strategic goal to increase tourism earnings in Wales by 
10% by 2020 that is predicted to: 
 

 Increase the number of jobs supported by tourism from 88,300 in 2011 to 105,960 
by 2020. 

 Grow tourism’s contribution to GVA from 4.4% in 2011 to 5.2% by 2020.  
 
The principal route for Wales to grow tourism earnings is to increase the overall number 
and value of trips to Wales.   
 
To achieve the desired increase in visitor numbers, the approach outlined in the Welsh 
Government’s Tourism Strategy ‘Partnership for Growth’ is to target public investment at a 
limited number of strategic products and destinations that have the capability of attracting 
significant visitor numbers and act as catalysts for business investment and employment 
growth. 
 
The proposed operation is in line with the approach outlined in the Tourism Strategy – and 
will target investment at 10 regionally significant visitor attractions and destinations that 
have the potential to unlock private sector investment in support of jobs and economic 
growth. The investment will enable Visit Wales to proactively target the growth markets 
identified in the strategy. 
 
The EPF identifies leisure and recreation and the associated benefits of tourism as being 
significant opportunities for growth and jobs given the relative importance of the sector in 
Wales – as well as offering needed opportunities for lower skilled employment. Each of the 
regional sections of the EPF identifies tourism as an economic driver for their economies 
and the proposed interventions will build on the tourism demand drivers identified at both 
thematic and regional level.   
 

In North Wales, the specific interventions will be focused on the UNESCO World Heritage 
Site at Caernarfon, a key tourism demand driver for the area, and will support the 
development of the cruise sector at the strategically placed port of Holyhead. By 
capitalising on internationally-recognised cultural and heritage assets, sustainable jobs 
and growth can be encouraged through infrastructure and facility development resulting in 
an area that is more attractive for inward investment and skilled labour. The proposed 
investment in conference facilities at Venue Cymru will service the growth economic 
sectors identified for North Wales as well as making the area more attractive for inward 
investment and for skilled labour. 
 
In South East Wales, the interventions will connect the demand drivers of Brecon Beacons 
National Park, the Blaenavon World Heritage Site and Glamorgan Heritage Coast through 
the development of the outdoor adventure/activity tourism product.  
 
In Central and South West Wales, the specific interventions will build on the demand 
drivers linked to the coastal resource around Carmarthen Bay (Saundersfoot and 
Pendine), further complemented by the inland water resource at Llys y Frân, Central 
Pembrokeshire. Tourism is recognized within the EPF for Mid Wales as a key ‘demand 
driver’ within the region. The investment in the Vale of Rheidol Narrow Gauge railway is 
identified as a demand driver and the Old College is also identified within the document for 
further investment linked to tourism. 
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Welsh Government Policies 
 

The TAD Programme is uniquely placed, both geographically and in policy terms to 
address key Welsh Government priorities relating to health, regeneration, skills, poverty 

and natural resource management, creating an exemplar of sustainable development. 
 
Regeneration – Vibrant and Viable Places  
 

The operation builds upon and operates within the context of the broader regeneration 
effort currently underway and funded by the Welsh Government’s Vibrant and Viable 
Places Regeneration Framework. It very much encompasses the principles set out in the 
Framework in terms of prioritizing investment on a number of growth opportunities that 
responds to opportunity as well as need, targeting fewer investments in fewer places for 
greater impact. 
 
Economic Renewal and Tourism 
  

Tourism has been identified as a one of the key economic sectors for Wales in the Welsh 
Government’s strategy for Economic Renewal, a sector which, with better targeted 
intervention, Wales can gain competitive advantage.  
 
The programme seeks to contribute to all key areas of the Welsh Government’s national 
strategy for tourism: Partnership for Growth, building on the areas of competitive strengths 
identified in the strategy (Natural Environment; Heritage and Culture; Activities and 
Adventure; Events and Festivals and Distinctive Destinations and responds to the needs of 
key visitor market segments identified by Visit Wales as having strong growth potential. 
 
Environment  
 

A high quality, attractive environment plays a key role in attracting people to visit Wales. 
The operation will ensure that each project contributes to the Welsh Government’ 
environmental goals, through including interventions that address issues such as 
promoting resource efficiency, biodiversity and resilience and addressing climate change.  
 
Examples of measures that have been included within the operation are: 

 The use of renewable energy sources;  biomass heating; solar panels; hydroelectric 
power; 

 The use of recycled material; rain water recovery; 

 reuse of existing buildings; 

 ecological surveys  will be undertaken at key sites;  

 complementary projects will be delivered  to improve water quality; biodiversity and 
natural resource management; 

 All new buildings will meet the Bream excellent for new builds, and meeting this 
standard will ensure that long term social, economic and environmental objectives 
are achieved. 

 
Well-Being of Future Generations (Wales) Act 2015 
 

Our ambition is for the tourism sector to grow in a sustainable way and to make an 
increasing contribution to the economic, social and environmental well-being of 
communities within the programme area. Tourism is an activity that can have a truly major 
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impact on sustainable development, due to the unique relationship that tourism, compared 
with other economic activity, has with the environment and society. Sustainable Tourism, 
in particular, is highly dependent on a quality environment and cultural distinctiveness – 
qualities which can be destroyed if badly planned or managed. However, it can also be a 
driving force for the preservation and promotion of these qualities through raising 
awareness and income to support them, and indirectly by providing an economic 
justification for the provision of such support by others. 
 
All partners have submitted information on how their project activity will actively contribute 
to the goals for Sustainable Development set out in the Well-Being of Future Generations 
(Wales) Act 2015.  
 

 A Prosperous Wales – the jobs created and safeguarded will provide employment 

opportunities for the local labour market and improve Wales’ competitive advantage 
in the tourism sector. 

 A Resilient Wales – the operations will invest in enhancements to the natural 

environment and provide an economic justification to preserve and manage our 
natural resources for the future. 

 A Healthier Wales – a significant element of the operation is on providing facilities 

for physical recreation that will benefit local residents as well as visitors. 

 A Wales of Cohesive Communities – the investments will contribute to the 

regeneration of disadvantaged communities through providing employment 
opportunities and tackling poverty.  

 A Wales of Vibrant Culture and Thriving Welsh Language – the proposed 

investments will provide enhanced opportunities for people to use Welsh and 
contribute to the sustainability of Welsh speaking communities through offering 
enhanced economic opportunities in Welsh-speaking areas.  

 A Globally Responsible Wales – positive contribution to global well being. 

 A More Equal Wales – the tourism sector is well placed to provide employment 

opportunities to people of all backgrounds and circumstances.  
 
Tackling Poverty 
 

The operation will actively seek to address poverty through focusing on the creation of 
direct jobs, both permanent and temporary, for those who are out of work and through 
strengthening the conditions that will enable businesses to create jobs. The importance of 
employment, even if low paid, for avoiding deep/persistent poverty and promoting well-
being is well-established. The Welsh Government’s Tackling Poverty action plan puts 
forward strong evidence that employment offers a high level of protection against poverty 
for individuals and families and recognising that the best route out of poverty is through 
employment. 
 
Each project within the operation will work with Communities first clusters to tackle the 
barriers to employment and to help people in disadvantaged areas to gain access to the 
employment created by the projects.  
 
In addition, targeted investment in year round all weather facilities will help extend the 
tourism season, leading to improved employment opportunities through the provision of 
more full time, year round positions. 
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Welsh language  

 
The TAD Programme will feature initiatives that support the Welsh Government’s Welsh 
Language Strategy including: ensuring that all operations contribute to positive outcomes 
for the Welsh language such as: increased use of Welsh by participants, increased 
provision of services, improved Welsh Language skills, enhanced economic opportunities 
in Welsh-speaking areas.  
 
Examples of intervention include:  

 Visibility of the language in any physical infrastructure works being undertaking i.e. 
signage, naming  of sites  and; 

 Supporting businesses with their promotion and  recruitment practices to ensure a 
good customer experience for local people and providing a unique experience for 
visitors through the use of Welsh Language and Cultural Heritage (Pendine Land 
Speed Cultural Centre and Eco Resort Complex); 

 Instructed activities  are delivered in the Welsh language (Rock Uk); 

 Bilingual signage and bilingual staff will be available to speak to customers and 
visitors in their preferred  language (Llys y Frân Water Park); 

 Investment in cultural facilities (Galeri, Venue Cymru) to support Welsh language 
cultural activity and events. 

 
Regional Economic Strategies 

  
The fourteen TAD strategic projects are an integrated part of the wider economic 
strategies for their region and have potential to add value to other planned investments 
supporting jobs and growth. 
 
The projects in North Wales deliver on the North Wales Economic Ambition Strategy which 
aims to promote the marketing of North Wales as a destination for businesses and visitors. 
The North Wales Economic Ambition Board (made up of Strategic Directors from the six 
local authorities in the region), has prioritised the three strategic projects in North Wales to 
deliver its ambitions for tourism.   
 
In the South West, the Swansea Bay City Region Strategy notes that the region has key 
strengths in sectors such as tourism with significant potential for growth and a natural 
environment that plays a role as an attractor for visitors. The projects in the South West 
directly contribute to the strategic aim to deliver ‘Distinctive and Competitive 
Infrastructures’ by making the most of our natural assets to increase visitor numbers and 
promote business growth.  
 
The projects in South West Wales have been identified as a priority through the Swansea 
Bay City Region Board. The process that led to that prioritisation was carried out by the 
Regional Directors Group for the area, comprising the Director of Development / 
Regeneration, the Head of Economic Development and European Officer (or equivalents) 
in each of the local authorities, and facilitated by the embryonic South West Wales 
Regional Engagement Team.  
 
The Regional Strategic Framework for economic development for South East Wales 
outlines the aim to establish South East Wales as an accessible and attractive tourism 
destination and to increase visitor expenditure throughout the region.   The projects in 
South East have been prioritised for EU funding by the South East Wales Directors of 
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Environment and Regeneration, the regional WLGA partnership group for South East 
Wales. 
 
In Mid Wales, the Wales Railways to the World – Vale of Rheidol project is consistent with 
the Region’s Master Plan and delivers the aim in the Mid Wales Tourism Strategy to 
develop major iconic tourism attractions which have significant drawing power. The Vale of 
Rheidol railway is a significant tourism attraction in the region and has the potential to 
increase its offer in line with the marketplace to become a significant attractor to the region 
in its own right. 
 
Provide detailed evidence of engagement with all potential joint beneficiaries and 
stakeholders, including how this has shaped the proposal. (List all stakeholders) 
 

Following a full regional prioritisation exercise the three regions (North, South West and 
South East) collated a long list of projects and scored/prioritised the top three most 
strategic sites for tourism development. A project has also been prioritised in the Central 
region (Ceredigion).  
 
The criteria used to prioritise the projects was: 

 Project Status; 

 Partnership Involvement; 

 Compatibility with other programmes/strategies; 

 Job creation; 

 Outputs and Outcomes; 

 Relevant regional significance; 

 Value for money. 
 
Visit Wales held a series of workshops with where projects were discussed Submissions 
from each project proposed were scored and ranked, and the highest scoring taken 
forward through the Pillar 3 Group of the SBCR (which is concerned with the application of 
EU funding in the region) and thence to the full Board for endorsement as a regional 
priority. 
 
Wider stakeholder engagement 
 

In terms of wider engagement with stakeholders, each joint beneficiary has engaged 
extensively with a range local stakeholders in shaping their project. 
 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon Castle, King’s 
Gate 
 

The proposed programme is being driven by the Partnership Board for the Caernarfon 
Town and Waterfront Regeneration Initiative – funded by the Vibrant and Viable Places: 
Tacking Poverty fund. The Board consists of strategic stakeholders and operational 
partners. The Board also actively engages with key bodies/networks such as the local 
Chamber of Commerce.  
 
The programme has the full support and/or endorsement following consultation and/or 
engagement with: 

 Caernarfon Town & Waterfront Partnership; 
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 Gwynedd Economic Partnership & Gwynedd Destination Management Plan 
Partnership 

 
Colwyn Bay Waterfont and Venue Cymru 

 
Both the Colwyn Bay Waterfront and Venue Cymru projects have been discussed at 
Cabinet in Conwy County Borough Council, and with local elected members. Both projects 
have also been discussed at the Destination Conwy Steering Group (made up of the trade 
and the Chair of the Management Board (a Cabinet Member), and Destination Conwy 
Strategic Management Board (made up of Elected Members and Senior Officers of CCBC, 
as well as the Chair of the Steering Group). Community consultation led by the Bay Life 
Regeneration Partnership has taken place in connection with Phase 2 of the Colwyn Bay 
Waterfront, and as the plans for Venue Cymru are developed, further consultation and 
engagement will take place as part of the development process. 
 
Holy Island International Visitor Gateway 
 

Extensive consultation was undertaken with all key stakeholders during the scoping phase 
and the preparation of the Outline Business Case that sought to develop the high level 
concept into key investment priorities. Consultation has also been undertaken with key 
stakeholders and general port users on the design and branding of the scheme. 
Stakeholders have included Stena Line, Virgin Trains, Arriva Trains Wales Holyhead 
marina, Rib Rides, keep Wales Tidy, Holyhead Town Council, AONB, South Stack 
Lighthouse, Ucheldre Centre, Menter Mon, RSPB, Isle of Anglesey County Councillors, 
Premier Inns and the Holyhead Maritime Museum. A further public meeting will be held 
once all works has been completed to showcase the scheme and gain further feedback 
prior to implementation. 
 
Adventure Welsh Valleys – Rock Adventure Centre 

 
Rock UK has consulted widely regarding project outcomes and delivery options; at grass-
roots level through Communities First fora and public consultations, and at county and 
regional level with public, private and third-sectors. Overall, it has held over 25 
consultations which have involved 750 community users and other key local and regional 
stakeholders. There is overwhelming local and regional support for the project, which is 
seen as the preferred strategic option to develop Merthyr’s growing leisure and tourism 
proposition.  
 
Key stakeholders consulted were: 

 Communities First Partnership; 

 Taff Bargoed Regeneration Partnership; 

 Merthyr Tydfil Museum & Heritage Group; 

 Heads of Outdoor Education Centres; 

 British Activity Providers Association; 

 Merthyr Tydfil Social Enterprise Network; 

 Merthyr Business Club; 

 Taff Bargoed Development Trust; 

 Bike Park Wales; 

 Brecon Mountain Railway 
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Monmouthshire and Brecon Canal Adventure Triangle 
 

The proposal is being overseen by the Monmouthshire and Brecon Canal Regeneration 
Partnership, which consists of Torfaen, Caerphilly, Newport, Monmouthshire and Powys 
Councils, the Brecon Beacons National Park, the Monmouthshire & Brecon Canal Trust, 
the Islwyn Canal Association and Glandŵr Cymru.   
 
The business sector was consulted during the sustainability impact assessment which 
provided positive feedback and a recognition that the restored canal would contribute to 
the quality and value of developments in the area (Brett 2015).  
The following businesses were consulted: Bikes & Hikes, Brecon Park Boats, Brecon 
Theatre, Castle Narrow Boats, Coach and Horses, Dragon Fly Boats, Meander Holidays, 
Red Line Boats, Tafarn y Bont, Clarence Inn, The Open Hearth, The Royal Oak, The 
Travellers Rest. The White Hart Inn and Tipple and Tiffin Café. 
 
In terms of the wider Twmbarlwm and Mynydd Maen area, a scoping study undertaken by 
Michael Haire Consultants was developed in consultation with officers from Caerphilly, 
Torfaen and Newport Councils, Twmbarlwm Society, Ancient Cwmbran Society, Natural 
Resources Wales, Gwent Police, Llanover Estates, Pontypool Park Estates, Llanarth 
Estates, Mynydd Maen Commoners Association and the Glamorgan/Gwent Archaeological 
Trust. 
 
There is broad cross-cutting support for the enabling works and restoration of the 
Monmouthshire and Brecon Canal from wider stakeholders. The perceived advantage of 
this scheme amongst stakeholders is the range in the type of benefits offered by the canal 
restoration – it meets the varied needs of different stakeholders, from regeneration to 
active travel, environmental stewardship, health, tourism and education and other areas. 
There was also a public consultation workshop held at Cwmcarn Visitor Centre on 13 
March 2013. 
 
Porthcawl Resort Investment Focus (PRIF) and Porthcawl Maritime Centre 
 
The PRIF project has been developed through the Porthcawl Coastal Partnership, a 
standing working group facilitated by Bridgend County Borough Council and embracing 
landowners, businesses, users, amenity groups, regulators and community and borough 
councillors. An intensive programme of engagement has taken place with the Coastal 
Partnership, including four formal presentations, to develop the project over the past 6 
months, backed up by individual consultations. In addition, a working group of golf clubs in 
the County Borough has met over the past 3 months and developed the specific golf 
elements of the operation over 2 working sessions again backed up by individual 
consultations. The operation builds on the excellent work, buoyed by a successful CCF 
application of Credu in developing the original concepts for a major activity hub at 
Porthcawl Harbour. This, a major element of PRIF, has been the subject of lengthy public 
consultation and scrutiny. 
 
The Credu Charity has engaged with the following stakeholders: 

 Porthcawl Civic Trust; 

 Porthcawl Shout; 

 Rotary Club of Porthcawl; 

 Welsh Surfing Federation and through them the European governing body; 

 Porthcawl Sea Cadets and through them the national Marine Society & Sea Cadets; 
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 Porthcawl Surgery; 

 Director of Primary Care services; 

 Porthcawl Town Council; 

 RNLI, local and regional; 

 HM Coastguards; 

 Chamber of Trade and Commerce; 

 Bridgend Tourism Association; 

 Porthcawl Museum; 

 Royal British Legion; 

 Photographic and arts societies; 

 Harbour Boating Club. 
 
Pendine Land Speed Cultural Centre and Eco Resort Complex 
 

The projects have been identified within the Regeneration Master-plan for Pendine which 
has been developed in full consultation will key stakeholders including: Community 
Council, General Public, Private sector businesses and the Local authority.  
 
Stakeholders involved in master-plan consultation include: 

 Pendine Community Council; 

 Llanddowror and Llanmiloe Community Council; 

 Llanmiloe Community Association; 

 Local Authority Member – Jane Tremlett; 

 Park Dean Leisure; 

 Ministry of Defence; 

 Local Business Owners Including: Springwell Inn, Parry Pentwyn, Post Office, 
Barnacles, Elinor York (multiple property owner), Beach Hotel, Morfa Bay 
Adventure; 

 Carmarthenshire County Council (Leisure, Planning, Corporate Property, 
Regeneration and Technical Services Departments); 

 General Members of the Public: Public consultation held at Parry’s Pentwyn on 14 
April 2010. 
 

Llys y Frân Park and Activity Centre 
 

During 2014, Pembrokeshire County Council’s consultants Wavehill Consulting hosted a 
series of local stakeholders’ workshop to identify themes for a regeneration project for the 
rural mid Pembrokeshire area, attended by three DCWW estates and recreation 
management staff. Also that year, Llys y Frân hosted a ‘Friends of Llys y Frân’ meeting to 
discuss potential site improvements with local residents and outdoor activity providers and 
a meeting of the Pembrokeshire Outdoor Charter Group to discuss possible themes for 
improvements at Llys y Frân. 
 
Wales National Centre for Coastal Tourism – Saundersfoot  
 

Engagement to date with potential joint beneficiaries and stakeholders include: 

 Pembrokeshire County Council 

 Pembrokeshire College 

 Visit Wales 

 Saundersfoot Community Council 
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 Saundersfoot Chamber for Tourism 

 Saundersfoot Bay Heritage Trust 

 Pembrokeshire Coast National Park Authority  

 Learning for Hospitality Tourism  
 
Wales Railways to the World – Vale of Rheidol 
 

The Vale of Rheidol Railway has engaged with stake holders on many levels and over 
many years. The railway has worked with their lead Charity contributor the Phillys 
Rampton Narrow Gauge Railway Trust, this project has been discussed with them over the 
last ten years.  
 
The other main contributor is the Heritage Railway Trust; they have been working with the 
railway closely for the last 2 years to develop the London Bridge element of the project, 
this in turn has been directly helped by Network Rail who helped the railway save the roof 
of the old London Bridge station.  
 
The railway works closely with Arriva trains Wales developing a joint marketing plan which 
has seen cross promotion of the new Cambrian timetable, they have offered continuing 
support as the Railway grows. Through its social media outlets and our current mailing 
list the railway has widely engaged with visitors and interested individuals regarding the 
project and will grow this engagement as it progresses.  
 
As a leader in the Great little Trains of Wales group, the railway has canvassed opinion on 
the project and found support from all the member Railways. The railway's continued close 
working relationship with Ceredigion County Council over many years and projects, is 
proving invaluable – offering good levels of integration with local groups and forums as 
well as forming part of the regeneration of Aberystwyth through the Aberystwyth Master 
plan.  
 
The railway works hard where ever possible, to engage locals and tell the story of its 
development. This can be as simple as a talk at the Women's institute right through to a 
stall at the Aberystwyth show, these events are a great way for the railway to engage with 
the local community and to talk about the project. 
 
Hen Goleg/Old College Redevelopment, Aberystwyth  

 
The proposed development has been discussed with, and endorsed by, a wide range of 
relevant and interested parties during the various consultations. Most of this endorsement 
relates to the larger project of renovating the entire building and this has met with very 
wide approval. The Business Plan lists the likely target audiences details of the alumni 
who are expected to be prominent users of the hotel and facilities and the various clubs 
and societies in Aberystwyth who are also likely to make use of the facilities  
 
The proposal also has the support of the Growing Mid Wales Partnership and the Regional 
Engagement Team for Mid Wales. 
 
Detail any planned or potential opportunities for integration with other European 
Structural Funding e.g. ERDF, include examples ESF plus cross border 
 

The projects within the TAD Programme have identified opportunities for integration with 
ESF where appropriate. These include:  
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Monmouthshire and Brecon Canal Adventure Triangle 
 

A key aspect of this project  will be the development of a dedicated training programme for 
volunteers, particularly targeting NEETS and the long term unemployed, in accredited 
heritage and construction skills and waterway management techniques as successfully 
piloted by the Waterworks HLF project in Cwmbran. They will look to secure funding 
through the ESF part of the EU Programme to support this element. 

 
Pendine Land Speed Cultural Centre and Eco Resort Complex 
 

Once completed, the project we will closely with the end occupier to ensure that local 
employment opportunities created by the project are targeted at the 2000 job claimants in 
Carmarthenshire through the county’s  Un Sir Gar employment network and other planned 
ESF adult employability programmes.   
 
Building for the Future Regeneration Bid  
 

The proposed projects will work in synergy with the Buildings for the Future Regeneration 
programme and will contribute towards the delivery on the outputs and outcomes identified 
for the programme (e.g. in relation to jobs created, enterprises accommodated, land 
developed and businesses created and refurbished).  
 
Potential of displacement of the private sector   
  

No potential for any displacement of private sector through the activities to be funded has 
been identified.   
 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon Castle King’s 
Gate 

 Welsh Highland Railway Terminus: The project will involve the development of 

new railway terminus facilities at Caernarfon for the Welsh Highland Railway. It will 
not displace any private sector activity. 

 Galeri 2: Facilities proposed complement and add value to the current creative offer 

in Caernarfon and in the region. The provision would not operate on a competitive 
basis against other private commercial offerings due to the nature of the 
programming being different. 

 Infrastructure and Linkages: Improvements to the public realm would not displace 

private sector activity. 
 
Caernarfon Castle: Would not displace private sector activity 
 
Colwyn Bay Waterfront  
 

There is no displacement of private sector activity in the improvements to be made under 
this project. Rather, there are potential opportunities for new SMEs to take advantage of 
the concessions that will become available, and the increased footfall on the promenade 
which will increase business within the town. 
 
Venue Cymru 
 

There is no displacement of private sector activity in the improvements to the theatre, as 
the reconfiguration will enhance existing services and provision. 
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The positive impact will be far reaching and will bring benefits directly to businesses 
across the region within the hospitality sector, as well as indirectly through supply chain 
and multiplier benefits that deliver jobs in the community.  
 
Monmouthshire and Brecon Canal Adventure Triangle  
 

The operation focuses on developing additional tourism product, providing a catalyst for 
additional private sector business start up. The product combination is unique in the area 
and is not expected to displace businesses from elsewhere. 
 
Porthcawl Resort Investment Focus (PRIF) and Porthcawl Maritime Centre  
 

The project proposes to create significant additional opportunities for the private sector 
rather than competing with it as all commercial elements contained in the overall 
programme e.g. Café Operations, Attraction Management, Beach Sports Management, 
Watersports Provision will be subject to commercial procurement and market testing. 
 
Adventure Welsh Valleys – Rock Adventure Centre 
 

The competitive landscape has been thoroughly assessed which shows that the project is 
well placed to differentiate by offering an enhanced visitor experience and proposition. 
This unique proposition brings together multiple leisure activities with attractive, affordable 
accommodation. There is nothing quite like this project in South East Wales and no 
displacement of private sector is projected. 

 
Llys y Frân Park and Activity Centre  
 

There are other local watersports providers but only on the coast. These offer 
complementary facilities and activities that are likely to be more popular in favourable 
conditions of weather and sea state, but which are prone to being cancelled when 
conditions are unfavourable. The development at Llys y Frân will make the area as a 
whole more attractive to visitors, who will be assured that they can take part in waterborne 
activities regardless of conditions. This will benefit all watersports providers. 
 
There are no water-based activities for young children that will be displaced by the 
proposals for Llys y Frân, though there may be an effect on other attractions catering for 
this target group, for instance soft play facilities at Pirate Pete’s in Milford Haven or animal 
attractions at Manor Park or Folly Farm. The Blue Lagoon water park at Narberth offers 
indoor wetplay options for children within its heated pool complex, but is a rather different 
concept. Further afield, a “splashpad” and play park has opened at Cyfarthfa Park, Merthyr 
Tydfil. Anecdotal reports are that it is extremely popular. DCWW is also keen to support 
disabled sailing and has experience of undertaking such operations at its centre in 
Llandegfedd in S E Wales. 
 
A number of mountain biking centres exist in Wales, such as One Big Adventure in 
Gwynedd, Cognation in Neath Port Talbot and North Wales Biking, in which DCWW has 
been involved in providing a visitor centre at Llyn Brenig (near Corwen). Nevertheless, the 
fact that there are no mountain biking trails of note or facilities for mountain bikers in 
Pembrokeshire represents a significant opportunity for the Llys y Frân site. Stakeholder 
consultation suggests that there is interest in such a scheme, and anecdotal evidence from 
local members of the mountain biking community shows significant enthusiasm for a 
Pembrokeshire centre. Interestingly, local members of the mountain biking community find 
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it difficult to fault the existing mountain biking centres in Wales but would appreciate 
somewhere nearer.   
 
With regard to visitors, data from the South Wales Cognation centres suggests that visitors 
travel from all over the UK to ride. There are a number of family-friendly attractions and 
eating places in the vicinity, for example Scolton Manor at Bethlehem 5 miles away offers 
a visitor centre, tea room, walled garden and gift shop. Llawhaden Castle is 7 miles away 
and Picton Castle (walled garden, woodland, adventure playground, maze and restaurant) 
14 miles away. There is a mill shop and tearoom at Melin Tregwynt, 19 miles away.  
 
It is highly likely that accommodation providers will benefit from the investment at Llys y 
Frân as no residential accommodation for visitors will be provided there, in part due to 
planning 
 
Wales National Centre for Coastal Tourism – Saundersfoot 
  

The proposed food / retail and accommodation developments does not dilute what already 
exists within the village but rather creates new markets with the potential to stimulate the 
current sector to upscale their enterprise to increase their quality and skill base and create 
further employment opportunities  
 
Wales Railways to the World – Vale of Rheidol  
 

The Vale of Rheidol Railway is the only large Heritage railway within the county and thus 
has no similar competition which will be affected by this project. As a major tourism hub, it 
will actually serve to benefit other commercial businesses surrounding it.  Given that a visit 
to the attraction will only take up half a day, together with the geographic location of 
Aberystwyth, this project is likely to have a positive impact on other attractions, as visitors 
are likely migrate to other local attractions. As a leading member of the Great Little Trains 
of Wales, the project will foster ties and cooperation with other Heritage Railways in Wales 
and work to advance all potential developments in the sector. The location prevents 
competition with other railways and also offers the potential for longer stays and multiple 
visits to other railways.  
 
Hen Goleg/Old College Redevelopment, Aberystwyth  

 
Any potential for competition with other private sector businesses or displacement of those 
businesses has been thoroughly considered within the public consultations and the report 
of the external consultants. It is considered that the Old College will offer a differentiated 
visitor experience, particularly given that it is located within a historic and unique University 
building and appealing to conferences, alumni and other University networks. 
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Further Strategic Criterion: Cross Cutting Themes 
 

 Describe in detail how the operation will fulfil its statutory obligations under 
all legislation relating to the CCTs. 

 Describe in detail how the operation will align with and support all relevant 
policies and strategies relating to the CCTs. 

 Describe in detail how the operation will maximise its potential to contribute 
towards the CCTs objectives, indicators and associated targets. 

 
Cross cutting themes  
 

Our ambition is for the tourism sector to grow in a sustainable way and to make an 
increasing contribution to the economic, social and environmental well-being of 
communities within the programme area. Tourism is an activity that can have a truly major 
impact on sustainable development, due to the unique relationship that tourism, compared 
with other economic activity, has with the environment and society.  
 
Sustainable Tourism, in particular, is highly dependent on a quality environment and 
cultural distinctiveness – qualities which can be destroyed if badly planned or managed. 
However, it can also be a driving force for the preservation and promotion of these 
qualities through raising awareness and income to support them, and indirectly by 
providing an economic justification for the provision of such support by others. 
 
All partners have submitted information on how their project activity will actively contribute 
to the goals for Sustainable Development set out in the Well-Being of Future 
Generations (Wales) Act 2015 
 

 A Prosperous Wales – the jobs created and safeguarded will provide employment 

opportunities for the local labour market and improve Wales’ competitive 
advantage.  
 

 A Resilient Wales – the operations will invest in enhancements to the natural 

environment and provide an economic justification to preserve and manage our 
natural resources for the future. 

 

 A Healthier Wales – a significant element of the operation is on providing facilities 

for physical recreation that will benefit local residents as well as visitors. 
 

 A Wales of Cohesive Communities – the investments will contribute to the 

regeneration of disadvantaged communities through providing employment 
opportunities and tackling poverty.  

 

 A Wales of Vibrant Culture and Thriving Welsh Language – the proposed 

investments will provide enhanced opportunities for people to use Welsh and 
contribute to the sustainability of Welsh speaking communities through offering 
enhanced economic opportunities in Welsh-speaking areas.  

 

 A Globally Responsible Wales – positive contribution to global well being. 

 

 A More Equal Wales – the tourism sector is well placed to provide employment 
opportunities to people of all backgrounds and circumstances.  
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The operation is a wide-ranging project which potentially covers multiple areas of potential 
environmental impact, equal opportunity and gender mainstreaming and tackling poverty 
and social exclusion. The section below provides specific details of how the operation will 
address the specific cross cutting actions identified for Priority Axis 4: Connectivity and 
Urban Development.  
 
The Visit Wales TAD core team will include a key monitoring analyst who will monitor and 
evaluate the Strategic programme and manage the ten TAD Projects progress in a 
coordinated manner. The role will provide central support to all sites, activities and projects 
under the programme through the ten strategic projects to ensure that individual sites, 
activities and projects are managed and monitored appropriately to enable an assessment 
of economic and environmental impacts.   
 
Understanding Environmental Impacts – A key requirement of ERDF is that negative 

environmental impacts are understood and managed, whilst positive impacts are 
maximised. The use of a bespoke tourism model which links economic behaviour to 
environmental outcomes will enable projects and bids to measure the carbon, waste and 
other environmental impacts associated with their visitors and make concrete, grounded 
steps to reduce these impacts. Meanwhile, the measurement of energy use will enable the 
derivation of an overall ‘carbon footprint’, and point to what actions can minimise this 
footprint in the most resource effective ways. 
 
The above benefits will only be realised if every site and link supported under TAD 
provides information in a consistent and timely manner: if a single project does not provide 
at least a basic level of information, then an assessment cannot be made of impacts for an 
entire project, or across TAD as a whole. To ensure this happens, the obligations attached 
to the Programme support will be set out in the joint beneficiary offer letter and supporting 
monitoring and guidance toolkit following approval. Every project leader will then be in a 
position to plan for, and implement, appropriate project management and data collection.  
 
Every TAD project will, at an early stage, be expected to provide strategic planning 
documentation that shows how they intend to fulfil the requirements of TAD reporting for 
monitoring and evaluation.  
 
Strategic Management Plan – The overarching document which explains how a project 

will deliver on its management and evaluation requirements.  
 
The Plan would include the following elements/chapters: 

 Cross Cutting Themes; 

 Sustainable Procurement; 

 Energy & Fuel Use; 

 Waste Strategy; 

 Transport/Travel Strategy. 
 
The bulk of the information contained in the strategic management plan is a core 
requirement of ERDF funding. 
 
The plan will include estimates and nature of resources used in primary survey work, and 
indicating where administrative data might provide intelligence on project impact.  
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The M&E strategy should contain, at minimum, a strategy for; 

 Measuring the volume and basic characteristics of project users; 

 Tracking mode and distance of trips to/through the site; 

 Monitoring project-related energy and fuel use.   
 
For larger projects, and where particularly implied by project objectives, the M&E plan 
would be more extensive, perhaps covering methodologies to assess impacts on key 
beneficiary groups (e.g. businesses or communities),  
 
Sustainable Development  
 
Promote awareness of existing public transport options: A key element in the 

operation is developing and encouraging more sustainable modes of travel and this should 
be promoted wherever possible at the tourism sites, with public transport information being 
prominently displayed. 
 
The Pendine Land Speed Cultural Centre and Eco Resort Complex project will develop an 
integrated Travel Plan to assist final designs that will identify existing public transport links, 
cycling routes, safe, well-lit walking routes to facilities, and introduce a pilot new 
community bus service serving deprived urban and isolated rural areas. Cyclist facilities 
and safe cycle parking will be provided and travel options will be widely promoted to staff 
and customers on tickets, leaflets, website and in the Centre.  
 
Construct new physical links with other transport services/routes – Porthcawl visitor 

park and ride scheme  
 
Construct new sustainable transport routes: The proposed operation provides 

opportunities to promote sustainable transport in the region through the development of 
new cycle or pedestrian routes. As part of the Monmouthshire and Brecon Canal 
Adventure Triangle project, new walking and cycling routes will be developed as part of the 
canal infrastructure developments that link into Risca and Pontypool town centres.    
 
The Porthcawl project also proposes to create a new 4km cycle and pedestrian scheme 
connecting the coastal bays in Porthcawl and enhancing the Wales Coast Path. 
 
Promote ownership of sustainable development by creating the role of a champion. 

Visit Wales will appoint a named person to take responsibility for developing the 
Sustainable Development actions for each indicator and carry this forward into business 
activity, encouraging buy-in and ownership from fellow colleagues and external 
beneficiaries. This person will also be responsible for reporting, delivering and providing 
information where needed to the WEFO Cross Cutting theme sustainable development 
adviser. 
 
In Wales, a number of Sustainable Codes of Good Practice have been developed and 
these will be further developed, supported and publicised. 
 
Targets for environmental sustainability will be established and monitored within the 
project reporting process. Visit Wales will use its Tourism Impact Model for estimating key 
environmental impacts of the project (especially in terms of CO2 emissions and waste).  
 
Develop and promote effective local sustainable supply chains: All project 

beneficiaries will follow best practice in sustainable procurement, with local supply chains 
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being supported wherever possible. In addition any potential supplier’s environmental 
performance and the environmental quality/impacts of their services will also be taken into 
account. 
 
For example, the Pendine Land Speed Cultural Centre and Eco Resort Complex and 
Monmouthshire and Brecon Canal Adventure Triangle projects will organise ‘meet the 
buyer event’ to maximise local supply chains  where local businesses will be invited to 
meet the key contractor to gain contracts. 
 
Maximise the energy efficiency of any associated premises at the initial design 
stage: All capital works that will form part of the project and for all new builds that are 

funded will require a BREEAM ‘Excellent’ accreditation. In addition all new builds will be 
required to obtain at least 10% of the total value of materials used from reused or recycled 
sources.  
 
For refurbishments and extensions, a BREEAM ‘Excellent’ accreditation will be expected 
wherever possible. If any capital works involves refurbishment of historic and grade II 
listed buildings, obtaining a BREEAM rating will be more complicated but Visit Wales will 
wherever possible encourage a bespoke BREEAM accreditation of ‘Excellent’.  
 
The waste and energy ‘hierarchies’ will be taken into account in the design of the building 
with waste, water and energy efficiencies being minimised from the initial design stage:   
 

 Rock UK will replace existing legacy oil-fired boilers at the centre with biomass 
heating facilities. This will reduce the centre’s like-for-like carbon emissions by a 
projected 80%. 
 

 The Llys y Frân Park and Activity Centre project will minimise energy usage through 
the use of hydro-electric power generated by the reservoir dam to supply the visitor 
centre and other facilities at Llys y Frân. 

 

 The Wales Railways to the World – Vale of Rheidol has set itself the goal of 
becoming carbon neutral. It has recently installed a new solar roof on its existing 
shed generating 45kw of power. Alongside this, the new workshop is being fitted 
with ground source heating enabling it to be almost be self-sufficient for its 
electricity needs. 
 

 The new carriage shed will also be fitted with a solar roof which will supply all the 
needs of the shop and associated buildings. 

 
All construction works involved in infrastructure will maximise the reused, recycled and/or 
sustainable local materials content. A commitment to use reused or recycled materials 
wherever possible has already been included in individual Business Plans. 
 
No inappropriate development in protected areas: the operation will not fund any 

inappropriate development in any protected or designated area, such as Natura 2000 
sites, SSSIs, RAMSAR, National Parks, AONBs or NNRs/MNRs for example the 
development site at Pendine is situated adjacent to a SSSI and SAC. An Environmental 
Impact Assessment will be undertaken to identify and directly address any threats that the 
new development might have on the environment. This will be assessed by the local 
authority during the Planning Approval process. 
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We will encourage lessons learned through our current Environment for Growth projects 
(E4G).  
 
Where appropriate, the above developments will be delivered in collaboration with private 
sector partners and third sector e.g. working with Sustrans to develop routes and NRW to 
develop the environmental sustainability of the sites. 
 
Equal opportunities and Gender Mainstreaming 

 
The Welsh Government has a statutory duty to promote equality and is committed to 
promoting gender equality, good race relations and tackling discrimination on the grounds 
of age and disability. Wales’ tourism products need to be accessible to all regardless of 
physical disability, sensory impairment, learning disability, mental health problem or any 
other impairment to help ensure that all visitors enjoy a quality experience. Visit Wales is 
actively encouraging the tourism industry to make adequate provision for disabled people. 
 
In taking forward the requirements under the DDA, Visit Wales will ensure that, venues, 
car parks, toilets, attractions, cycle paths, walkways and visitor centres are accessible and 
can be utilised by disabled people. This will be a key requirement of all projects. Any new 
buildings arising from the project will be DDA compliant and will also consider taking 
forward good practise in this area and incorporate soft lighting, accessible signage, and 
accessible colour schemes.  
 
Consultation on the designs will take place at both the initial concept stage directly with the 
local Access Group and the local DDA officers to ensure that there are no barriers to 
prevent participation by disabled people. 
 
The operation will also ensure that all materials are produced are in accessible formats 
e.g. large print, Braille, audio and that they are available in alternative language formats. 
 
In addition the Tourism industry is well placed to provide employment to people from the 
groups protected under the Equalities Legislation. Tourism is a major employer of women 
in Wales – with women representing nearly 60% of the workforce within the tourism, 
hospitality and leisure sector. The Tourism sector also employs a higher proportion of 
younger people (16-24) than the other priority sectors identified by the Welsh Government.  

 
Where possible, projects will target staff recruitment to specifically encourage take-up from 
women and young people and from the other protected groups.  For example, Adventure 
Welsh Valleys – Rock Adventure Centre state that their staff recruitment will specifically 
encourage take-up from women and young people for employed activity instructor roles, to 
ensure that the participation of delivery staff reflects and encourages the target user 
audience of young people/young adults. 
 
60% of the Vale of Rheidol’s current workforce is under the age of 30 and it is committed 
to working with schools and colleges to develop the skills it requires. The Vale of Rheidol 
has a track record in providing opportunities and placements for people who have suffered 
discrimination or mental health issues.  
 
Tackling Poverty and Social Exclusion 
 

The operation will actively seek to address poverty through focusing on the creation of 
direct jobs, both permanent and temporary, for those who are out of work and through 
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strengthening the conditions that will enable businesses to create jobs. The importance of 
employment, even if low paid, for avoiding deep/persistent poverty and promoting well-
being is well-established. The Welsh Government action plan puts forward strong 
evidence that employment offers a high level of protection against poverty for individuals 
and families and recognising that the best route out of poverty is through employment. 
 
Each project within the operation will work with Communities first clusters to tackle the 
barriers to employment and to help people in disadvantaged areas to gain access to the 
employment created. 
 
Examples of interventions that address access to employment include: 
 

 Working with Community First groups to roll out new models of regeneration and 
collaboration through the arts that will influence the regeneration process 
(Caernarfon WHS). 
 

 The development of a dedicated training programme for volunteers, particularly 
targeting NEETS and the long term unemployed, in accredited heritage and 
construction skills and waterway management techniques (Monmouthshire and 
Brecon Canal Adventure Triangle). 

 

 The introduction of social clauses during the construction phases to provide 
apprenticeship opportunities and work placements with local colleges and 
planned EST employability programmes. (Pendine Land Speed Cultural Centre 
and Eco Resort Complex). 

 

 Promoting the use of innovative transport solutions to overcome transport 
barriers to accessing employment (Llys y Frân Water Park). 

 

 The Vale of Rheidol railway has previous experience of engaging with 
government agencies to help with the back to work program. They have offered 
opportunities to many long term unemployed and disadvantaged individuals to 
learn skills and gain confidence to enable them to start working either for the first 
time or to re-join the work force (Wales Railways to the World – Vale of Rheidol). 

 
In addition, targeted investment in year round all weather facilities will help extend the 
tourism season, leading to improved employment opportunities through the provision of 
more full time, year round positions. 
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Further Strategic Criterion: Suitability of Investment 
 
The operation will deliver economically significant investment in key tourism assets and 
will provide opportunities for business investment that will deliver key outcomes in terms of 
employment and regeneration. The operation provides a framework for the development of 
a limited number of regionally  prioritised tourism sites which have the potential to become  
iconic, must see tourism destinations within the programme area.  
 
The principal economic benefits of the proposed operation will be private sector 
businesses  operating in the tourism and leisure sectors characterised by SME’s  who will 
benefit from the uplift in tourism spend from additional staying visits. This will create 
indirect employment in hotels and restaurants and other tourism related businesses.  Each 
project has provided targets in terms of indirect job creation (see indicators and outcomes 
section). The number of indirect jobs has been calculated according to an agreed 
methodology where £43,700 of additional visitor spend equates to the creation of one 
additional indirect job. In addition the operation will create direct opportunities for SMEs to 
run commercial outlets created by the proposal.    
   
Focused investment is required to improve the overall tourism experience if the tourism 
sector in Wales is to grow. While the quality of the tourism product in Wales has never 
been higher, there are still important gaps that need to be filled. Whilst Wales is well 
served by a diverse range of visitor attractions, there is a need for more iconic, flagship, 
all-weather attractions and destinations that are distinctive to Wales and reflect its culture 
and personality. The emphasis, therefore, is not just on best in class quality but also on 
projects that potentially can change perceptions of Wales as a visitor destination. 
 
Investment in these key sites will significantly enhance the current tourism offer and tackle 
barriers that face many tourism businesses in particular the seasonality of demand in 
many regions which contributes to low productivity, low profitability and uncertain 
employment opportunities in the industry.  
 
To achieve the 10% growth target set out in the Welsh Government’s Tourism strategy 
‘Partnership for Growth’. Visit Wales has identified strategies for increasing the number 
and value of visitors without displacing existing market. Research1 was undertaken in 2012 
to identify where the opportunities for growth are in the UK market. This identified barriers 
to visiting Wales with a detailed overview of the key strengths and weaknesses of Wales’ 
product and the reasons why visitors would choose not to come.   
 
The specific barriers identified were classified according to Wales’ inherent assets – 
Capital; Natural, Man-made and Human. As part of the Understanding Barriers to Visiting 
Wales survey (1), Wales was classified as follows:  
 

 Natural Capital: Wales scored highly here with positive perceptions of the 

landscape, countryside and scenery. Wales is viewed as an unspoilt and beautiful 
outdoor environment which is generally seen as more of a countryside offering 
except amongst frequent visitors who do appreciate the beaches and rate them as 
the reason for visiting. 
 

                                           
1 Understanding Barriers to Visiting Wales – TNS 2012 
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 Manmade capital: Scoring poorly – Wales has some of the lowest relative ratings 

for accommodation, food, entertainment, nightlife, shopping and must see 
attractions. Issues emerging on the barriers list include poor quality perceptions, 
concern about it being a downmarket destination, and not enough things to do or 
“must see” attractions. 
 

 Human Capital: Wales scored low here although this is a harder to conclusively 

determine. There are lingering negative stereotypes. The Needscope analysis 
appears to suggest that Wales is seen as “down to earth”, almost 
provincial/parochial.2 

 
These findings highlight a need to develop the weaker man made elements of Wales’ 
tourism product through a combination of developing new attractions   and updating 
existing attractions/accommodation provisions that are falling short of expected standards. 
The focus is not solely on developing high-end/high-quality products, but on improving the 
low-end/low-quality products in order that the perception is raised. There is a need 
regionally to identify and promote iconic products within the existing portfolio and improve 
those that already exist as well as looking for opportunities for the development of further 
products, especially all-weather attractions.  
 
The proposed operation has been designed to meet the needs of the target visitor market 
segments that have been identified by Visit Wales as offering the most potential in terms of 
attracting new visitors to Wales. The segments with the highest potential were identified 
based on their familiarity and frequency of domestic holidays, as well as greater likelihood 
to visit Wales. The proposed operation will enable Visit Wales to proactively target these 
growth market segments.  
 
Older Cultural Explorer Couples  
 

Older, married, no young children living with them. They tend to be more ABC1 and in the 
higher income brackets. Main types of holidays taken are sightseeing and city-breaks. 
Good range of historical attractions is of high importance to this segment Interesting towns 
and cities, good quality accommodation and beautiful scenery are also very important to 
them. They like to learn about the local way of life and culture of the places they visit; and 
enjoy discovering new experiences and places to visit within the United Kingdom, so a 
holiday is more to them than just a sunny beach.  
 
Scenic Explorer Couples  

 
Older married, no young children living with them, not highly differentiated on social grade 
and income (just slightly higher). Beautiful scenery and beautiful unspoilt countryside, flora 
and fauna are the main things they are looking for when choosing a holiday, followed by 
beautiful coastline as well as good deals on accommodation. They prefer to travel 
independently when taking holidays and breaks, they like to visit places that are still 
comparatively undiscovered and they prefer to take holidays off the beaten track.  
 
Active Family Explorers  

 
The vast majority are below the age of 50 and all of them live in households with children 
under the age of 15. Most of them are ABC1. They consider themselves adventurous and 

                                           
2 Understanding Barriers to Visiting Wales – TNS 2012 
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try to go somewhere different on holiday every time. They also like to learn about the local 
way of life and culture of the places they visit and family traditions and heritage are 
important to them.  They are looking for places that offer lots of things for children to do in 
all weathers. Providing their children with new experiences and opportunities is very 
important to them.  
 
Pre-Family Explorers 

  
The vast majority are below the age of 35 and all of them live in households without any 
children under the age of 15. Most of them are ABC1 and they take a lot of holidays, short 
breaks or days out. They enjoy discovering new experiences and places to visit within the 
United Kingdom and try to go somewhere different on holiday every time. They are the 
most obviously active of Wales’ target market segments: Wales as an outdoor playground 
is an important motivator for them. 
 
Explain how the operation will overcome these barriers and ultimately benefit the 
identified participants and/or sectors 
 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon Castle King’s 
Gate  
 

Caernarfon is an iconic tourist destination of national and international standing. 
Caernarfon Castle is within the Top 10 of paid visitor attractions in Wales in terms of visits 
with over 167,000 visits during 2013-14 and is a designated World Heritage Site. Heritage 
and Culture are key drivers upon which the programme is based. With its World Heritage 
Castle, historic waterfront area and diverse artistic and creative talent – coupled with a 
living Welsh language – Caernarfon has a strong role to play in providing the essence of 
Welsh cultural identity and has strong appeal to some of they key market segments 
including Older Cultural Explorers and Active Family Explorers.  
 
The Welsh Highland Railway which terminates in Caernarfon is the longest heritage 
railway in the UK and attracts over 100,000 visitors annually. It forms part of another 
prospective world heritage site in North Wales for the Welsh Slate Industry. However the 
experience of arriving at the Royal Town is let down by the quality of the provision and 
facilities available at the terminus. A Feasibility Study and Concept Designs have been 
prepared to develop a new terminus building that will provide a much improved visitor 
experience and provide opportunities to link the station with the heart of the town. 
 
The development of multiple strategic sites in the town in addition to their environs will 
create a high-quality and attractive environment which people will   want to visit and where 
businesses will want to invest, increasing local entrepreneurship and confidence. There 
will be additional positive, indirect effects leading to additional investment in the economy 
by new and existing businesses as they respond to increased market demand. 
 
The development will look to include independent business units that are currently not 
being provided in the town particularly speciality craft/artisan units. 
  
Colwyn Bay Waterfront  
 

The redevelopment of Colwyn Bay Waterfront is a major part of the £100m Bay Life 
Regeneration Strategy, supported by Welsh Government as a Strategic Regeneration 
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Area and latterly to complete the development via the Vibrant and Viable Places 
Framework, specifically supporting Phase 2 of the Waterfront. 
 
Phase 1 of the Waterfront project has been a great success, with Welsh Government and 
European Funding, which, together with the development of Porth Eirias is having a major 
positive impact on Colwyn Bay’s economic and social regeneration. The provision of a 
permanent beach is proving to be a major  attraction, backed by a high quality promenade  
and crowned by the development of Porth Eirias – the base for Colwyn Watersports (a 
community interest company), and a café/bistro ‘Bryn Williams@PorthEirias’, operated by 
the acclaimed Welsh Check Bryn Williams and business partner, which is an attraction in 
its own right, The Waterfront is therefore a key vibrant economic driver for Colwyn Bay’s 
regeneration, sitting firmly alongside and complementing the facilities at Parc Eirias. 
 
However, the full benefit of the Waterfront Strategy, both for tourists and residents of 
Colwyn Bay, particularly those of the Communities First wards immediately adjacent to it, 
will not be realised without the implementation of Phase 2. To not progress this second 
phase would leave an unfinished Waterfront and seriously undermine its role as a key 
economic driver and potential to realise all of the initially anticipated benefits and outputs. 
 
Venue Cymru 
 

This regional facility will show a slow decline if the reconfiguration is not carried out in 
order to keep in line with changes in the market that are already being made by competitor 
destinations, which will subsequently  result in reduced visitor numbers. 
 
A growing number of performances are being programmed into the Orme Suite within the 
building, as there is no similar area for ‘cabaret-style’ performances that attract different 
types of audience such as comedy/jazz/blues, etc. The changes to the building will allow 
for more of these types of events.   
 
Complaints and negative feedback is being received from patrons about the temperature 
in the auditorium and the seating comfort. There is also an issue around the temperature 
backstage, and complaints have been received from the performers.   
 
The restaurant pre-show is sold out much of the time, and bookings cannot be taken for 
the restaurant following ‘curtain up’ due to the open plan design to the theatre foyers. 
 
There is a need to address these issues, complaints and negative feedback, to avoid 
reputational damage to this regional facility. 
 
Holy Island International Visitor Gateway 

 
Holy Island-Holyhead is an important gateway to Wales for international visitors from 
Ireland and, increasingly, from the growing number of cruise ship visitors that capitalise 
upon the deep water berth available in the port. Holyhead is the most important cruise 
destination in Wales. The Port is also a gateway to the UK National Rail Network and the 
main highway network, connecting Ireland via North Wales to the rest of the UK and 
Europe. Holyhead is the largest town on Anglesey dominated physically and perceptually 
by the transport infrastructure (port, railway station and access road). It is a town of 
significant heritage focused on St Cybi’s Church and the Roman Fort (which are of 
international importance in their own right) at the heart of the town.  
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The full tourism potential offered by the volume of passengers passing through Holyhead 
and others staying on holiday elsewhere on Anglesey is not being realised. The 
information, facilities and local infrastructure within the port and across Holy Island do not 
encourage visitors to browse, explore and spend. Opportunities are being missed to 
promote the attractions, activities and destinations of North Wales. Negative perceptions 
persist in many quarters which have tended to reinforce the town’s problems by reducing 
the confidence of residents and investors.  
  
There has been, and continues to be, significant growth in the cruise sector internationally. 
The market for round-Britain cruises has only emerged over the last decade and while 
complete statistics are not available, there is evidence of significant volume and growth. 
This apparent growth is evidenced in Holyhead where the number of visits and passengers 
has increased gradually in terms of passengers. Notwithstanding this growth, cruise ship 
arrivals remain relatively low – Holyhead-North Wales is not yet a ‘must-see’ cruise 
destination - and Holyhead can be by-passed in inclement weather.  
  
More positively, the proportion of passengers who go on pre-booked excursions from 
Holyhead has decreased from 65% in 2013 to the current 50%, suggesting a larger 
potential audience for local independent visits around the Holy Island. Independent 
excursions are also available on arrival from local taxi and hire operators while some 
visitors will simply explore Holyhead on foot (town centre, Newry beach). 
  
By improving the overall experience for international visitors, Holy Island’s position as an 
International visitor gateway to Wales could bring significant benefits as considerable 
(additional) economic and employment outcomes can be generated for the Region. 
 
Adventure Welsh Valleys – Rock Adventure Centre 
 

This project will provide sustainable local employment and benefit the immediate local 
communities within Merthyr Tydfil; whilst developing a regional tourist attraction across 
South Wales, the English West Midlands and South West England.  
 
The long term plan for the project is to develop the centre into a sustainable operation, 
converting it from a local climbing centre with a track-record of failure and closure, to a 
regional residential adventure centre with attractive leisure and activity facilities. 
 
The outdoor adventure market in South East Wales is relatively immature with significant 
scope for growth. The residential adventure competition in South Wales is limited with no 
significant “scale” players operating in the region. Most operators are local authority 
centres, bunk-houses and niche players. This is a very different picture from that in North 
Wales or the English Lake District.  
 
Previous operators have not succeeded in running the centre as a sustainable economic 
enterprise because it was run principally as a non-residential climbing centre which is 
economically unviable in a rural area. Therefore neither the needs of the local community 
were being met nor a sustainable economic enterprise created.  
 
Competitor analysis has indicated that the outdoor leisure competition in South Wales is 
limited with no significant “scale” players operating in the region. Most operators are local 
authority centres, bunk-houses and niche players. In the context of the competitive 
landscape, the Summit Centre is well placed to differentiate by offering an enhanced 
visitor experience and proposition. This unique proposition brings together multiple leisure 
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activities with attractive, affordable accommodation. There is nothing quite like this in 
South East Wales. At the same time, Summit Centre is able to compliment other local 
visitor attractions by becoming part of a regional leisure package. 
 
Funding support is required to create a step-change in the sustainability and future 
prospects of the centre. Rock UK has a proven business model of successfully running 
residential adventure centres but needs the initial capital investment in order to do so. 
 
The project creates a unique proposition bringing together multiple leisure activities with 
attractive, affordable accommodation which in turn brings welcome employment and first-
class facilities for the local community. 
 
Monmouthshire and Brecon Canal Adventure Triangle 
 

The opportunities offered by the M&B Canal are unique in South Wales. By comparison 
only limited traces remain of the Glamorganshire Canal and only 8km remain in water of 
the Swansea canal. The project will make a major contribution to the development of the 
canal as a strategic visitor attraction in SE Wales and bring about long term, sustainable 
economic investment in the ERDF target area. It will provide a catalyst for the canal’s full 
restoration in the future creating a link from Brecon to Newport enabling navigation from 
the River Usk to the Bristol Channel and UK waterway network.  
 
The canal is one of the first important land marks for tourists visiting South Wales using 
main transport routes like the M50 & M4. The project will exploit all opportunities to change 
negative perceptions associated with the canal and realise long term employment, training, 
leisure and environmental goals. By becoming a key feature within the National Cycle 
Network and the Valleys Cycle Network Project the project will help to support regional 
efforts to change perceptions about South East Wales’s industrial legacy. More inclusive 
use of the canal among local communities and a raised awareness of its cultural and 
heritage value is a key aspiration. The project will help restore and preserve an important 
heritage feature in the Welsh landscape and in doing so generate major long term 
economic, cultural and social benefits for future generations.   
 
The canal links Cwmbran and Pontypool, identified in the Strategic Framework as 
settlements which can act as a driver for regeneration of deprived communities. 
Investment in the canal will make a vital contribution to creating the right environment for 
economic growth unlocking private sector investment.  In Caerphilly, the canal links with 
major tourism and recreation initiatives including Cwmcarn Forest Drive. The project has 
potential to be the catalyst for long term economic and employment opportunities in SE 
Wales.  The value of volunteer labour in delivery of canal regeneration and ongoing canal 
management is increasingly acknowledged. Since January 2008 the MBACT have 
recorded 19,214 volunteer hours with an estimated value of £124,891.00. Volunteering is a 
key element of the project which will add significant value and help to sustain benefits of 
regeneration in the longer term.    
 
The project will help reinstate and reconnect an historic asset which is of national 
importance to the heritage and landscape of Wales and protect this for future generations. 
It will also enhance ecological habitats for protected species and help develop the canal as 
a special wildlife corridor. Extension of navigation in itself has significant added value since 
it opens up opportunities for water based activities which would otherwise not take place.    
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It is estimated that regeneration of the southern disused section of the M&B Canal will help 
transforms the quality of life of about 70,000 people who live in its immediate vicinity, a 
further 90,000 that live within 15 minutes journey time of it and will be able to easily access 
it on a day to day basis, and many others who live further a field. 
 
Porthcawl Resort Investment Focus (PRIF) and Porthcawl Maritime Centre 
 

Porthcawl is the premier tourism destination in the county and has the potential to grow 
and develop once again for a 21st century market. However, the town continues to display 
a number of characteristics associated with seaside resorts that have failed to respond to 
the challenge of the decline in the seaside holiday market. Despite the importance of the 
visitor economy, the tourism product in the town is weak. It relies heavily on seasonal 
business and significant elements of the visitor product do not match customer 
expectations. There is a lack of quality all-weather facilities and tourist attractions in the 
town. 
 
The economy of the town continues to rely on a traditionally based tourism industry model, 
characterised by short-term, low wage, low-skilled occupations. The latest STEAM figures 
on the value and volume of visitor activity show that Porthcawl attracts over 970,000 
tourists per annum. Work undertaken by Sheffield Hallam University on behalf of the 
British Resorts and Destinations Association suggests that virtually all the 1200-1400 
estimated tourism jobs in and around Porthcawl are attributable to its seaside location.  
 
The coast is the County’s USP and the reason why most visitors come to the area. If the 
associated opportunities are to be maximised, there is a need to provide exemplary 
facilities and services for residents and visitors. 
 
The PRIF project responds to the market opportunity. Within a 30 minute drive time, the 
residential population reaches just below 200,000 and within the 60 minute drive time the 
headline population exceeds 1.6 million. These catchments are likely to represent the core 
market for leisure activities. In terms of the two hour drive time the population rises to more 
than 3.75 million (3,764,620) which represents an important potential market for short 
breaks and special interest activities and events.  
 
To achieve growth, the focus will be on strengthening destination development in 
Porthcawl creating a high-quality visitor experience through investing in projects that both 
succeed individually and work together collectively. Realising its tourism assets, including 
a developing water sports scene and picturesque harbour, will strengthen and develop a 
visitor product, which will enable it to compete more effectively against an array of active 
and accessible destinations. 
 
The project proposes to create significant additional opportunities for the private sector as 
all commercial elements contained in the overall programme e.g. Café Operations, 
Attraction Management, Beach Sports Management, Watersports Provision will be subject 
to commercial procurement and market testing. 
 
Wales National Centre for Coastal Tourism – Saundersfoot 
 

Saundersfoot is a popular coastal destination during peak summer periods, however due 
to the lack of wet weather facilities, the village and the harbour has untapped potential to 
generating an all year round coastal tourism economy.  The seeds of growth have already 
been sown through previous developments at Coppet Hall and the regeneration of the Old 



36 
 

Cambrian Hotel and Regency Hall. However, these facilities alone are not sufficient to 
create significant out of season growth, as the village and harbour needs tourism focused 
attractions that maximise its blue flag coastal beach environment as well as its significant 
maritime and terrestrial heritage.  
 
The proposed development will redefine Saundersfoot as a coastal centre of excellence 
within the UK and will offer: 

 Increased opportunity for small businesses and seasonal popups located at the 
centre of the village within an all-weather plaza that will offer all year round trading 
opportunities. 

 Sustainable employment through commercial partnership with the harbour and its 
proposed facilities. 

 Transformational change of the overall perception of Saundersfoot as a tourist 
destination attracting new market segments to the region. 

 Creating a Centre of excellence that will rebrand Saundersfoot’s image as a coastal 
village able to compete on a national stage with similar UK south coast harbours. 

 
Each of the facilities contained in the proposal are robust and stand on their merits as 
worthwhile development. However seen as a complete strategy it will create a National 
Coastal Centre experience like no other in the Wales, revitalise the village, attracting new 
tourism segments, which will have a wider positive impact on its neighbouring villages and 
towns 
 
Pendine Land Speed Cultural Centre and Eco Resort Complex 
 

In 2010, Carmarthenshire County Council commissioned a regeneration master-plan to 
address the physical and commercial decline of the coastal resort of Pendine. The main 
objective of the master-plan is to establish Pendine as a day and stay year round 
destination and suggests a range of projects and developments to enable the village to 
achieve this goal.  
 
The project encompasses and maximises the wonderful natural scenery and landscapes 
of the area as well as the world wide brand awareness of the village, and the association 
with its beach for land speed records. 
 
The development in Pendine will not only extend existing visitor stays but will encourage 
repeat visits and attract new visitors through appealing to specialist markets within the 
Older Cultural Explorer segment including motor-home and heritage / motor industry 
enthusiasts. 
  
One of the more far reaching aspects of this proposal is that the anchor development will 
generate growth in other areas of the village. There is a large static accommodation 
provider in Pendine who is investing in its 500 units. The addition of more wet weather and 
child / teenager activities will allow them to attract and sustain more visitors from the Active 
Family Explorers segment as the area can provide numerous adventures, a number of 
Welsh cultural local experiences and plenty to do in all weathers.  
 

The project will also appeal to the Pre Family Explorers segment. This audience take 
many activity-based short breaks and holidays in a year and have a preconceived 
awareness of Wales as a quality outdoor playground. Properly packaged and promoted, 
the adventure and activity product will provide strong reasons for new and repeat visits to 
the area.  
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The project will complement the visitor offer at the destinations of Tenby and Saundersfoot 
within Carmarthen Bay. In particular, the planned development in Saundersfoot allows 
potential economies of scale in terms of marketing and product development. 
 
Llys y Frân Park and Activity Centre 
 

The Llys y Frân proposal will move Pembrokeshire from a tourism destination renowned 
for, but also limited by its coast. Pembrokeshire faces a challenge in that when seas are 
too rough or too calm watersports enthusiasts are unable to pursue their sport in coastal 
waters. This contributes towards the seasonality of the Pembrokeshire tourism industry, 
and consequently its relatively low productivity and profitability. The investment at Llys y 
Frân is will effectively create a ‘best in class’ attractor, providing an all year round facility 
capable of hosting a multitude of watersport and other extreme sport activities, particularly 
cycling. It will also be capable of hosting sporting events. Nevertheless, while events may 
attract visitors sporadically, a more strategic and sustainable approach is required to 
ensure that the site maximises its potential. 
 
Llys y Frân has been open to the public for a generation but recently has been significantly 
underused with decreasing visitor numbers. Sailing was once popular on the reservoir but 
has declined and youth sailing has not developed. In order to attract and retain visitors at 
Llys y Frân, the site needs to provide a full service offering of active exploits on land and 
water, thoughtful challenging interactions in a fun interactive playzone and high quality 
cuisine with great customer service. 
 
The site is recognised as having under-utilised potential to relieve tourism pressure on the 
coast, but aside from angling, the site currently lacks activities to constitute a full day out a 
persuade visitors to make the journey.  
 
Dŵr Cymru Welsh Water commissioned Blue Sail Consulting to undertake a feasibility 
study on developing a visitor attraction in Llys y Frân. They identified that there was not a 
‘’must see’’ or ‘’must do’’ attractor at Llys y Frân. There are not enough activities to fill a 
day or a beautifully maintained environment to explore or facilities that are really attractive 
and welcoming. The visitor figures confirm that people are not persuaded it is worth 
making the trip. Nevertheless they  recommended that ‘’there is genuine potential for Llys 
y Frân to become an exciting, busy visitor attraction, that will complement other attractions 
in Pembrokeshire and bring benefits to the local rural area. The capital investment will 
create new revenue streams to make Llys y Frân more sustainable financially. Without 
capital investment on a transformational scale it is difficult to see a positive future for the 
site. 
 
Wales Railways to the World – Vale of Rheidol  

 
The Heritage railway sector has proved a driver for tourism throughout the UK. Museums 
such as the National Railway museum in York are attracting visitor numbers in excess of 
800,000 a year. With this in mind, the Vale of Rheidol’s unique collection of locomotives 
which are of international interest will be a tourism magnet for Aberystwyth. Mid Wales is 
an undersold destination and having a key tourist hub in Aberystwyth will serve to benefit 
surrounding attractions. 
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The Heritage Railway currently attracts 50,000 people during its operating year and is 
aiming to increase visitor numbers to the railway by 10,000 a year by the end of phase 4. 
In addition to this, the new museum is forecast to attract 30,000 visitors a year. 
 
The key aim of the project is to make the Railway a Mid Wales tourist destination building 
in weather durability and long term sustainability and tp provide an enhanced visitor 
experience in terms of facilities which are more in line with the exceptions of a 21 century 
visitor. 
  
The project has evolved over many years starting back in 1992 with the idea of having a 
museum to house a collection of locomotives collected over the past 50 years. Over this 
period the designs and type of buildings has changed and altered. The operation of the 
Railway also has to cope with larger visitor numbers. 
 
Not building the project has also been considered but owing to the substantial pressure we 
are already experiencing with our current levels of growth in visitors this would no doubt 
mean the slow decline in the attractive nature of the Railway as a visitor attraction going 
forward. Ultimately this would cost the local economy and have the potential loss of jobs in 
businesses and surrounding allied tourist reliant employers.     
 
Hen Goleg/Old College Redevelopment, Aberystwyth  

 
Consultation and discussions carried out by Aberystwyth University with existing 
organisations and companies with which it works, suggest there is a need for a new and 
improved offering in the town and an opportunity to access and integrate new ideas and 
approaches into their own operations. The current lack of this infrastructure hinders 
innovation and growth. Old College will overcome that barrier by providing a greater 
interface between the University and the town that will enable a stronger tourism offering 
and the provision of good quality jobs leading to regional growth.  
 
This is a major project for Wales and provides a valuable opportunity to present Wales, 
and Mid Wales in particular, as an attractive tourism destination as part of the TAD 
programme.  
 
The building will offer a unique heritage and educational context to attract visitors and 
there are no existing or planned facilities that would be duplicated by this proposal. This 
has been evidenced by the consultations in addition to the discussions undertaken by the 
Growing Mid Wales Partnership and Visit Wales in its process of identification of this 
proposal as fulfilling a ‘gap’ in the regional market. It is recognised as a huge opportunity 
for the town and region and will bring more visitors and new business opportunities to a 
range of suppliers and operators. 
 
Please outline in detail the potential of the proposed operation to duplicate activity 
currently being undertaken by the private sector. 
 
Where the potential for duplication with private sector activity exists, please analyse 
in detail the potential of the proposed operation to displace the private sector. If 
displacement is deemed unlikely, please describe the reasons for this. 
 
No potential for any duplication of private sector through the activities to be funded 
has been identified.   
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Caernarfon Waterfront Tourism Attractor Destination and Caernarfon Castle King’s 
Gate 
 

 WHR Terminus: The project will involve the development of new railway terminus 
facilities at Caernarfon for the Welsh Highland Railway. It will not displace any 
private sector activity. 

 Galeri 2: Facilities proposed complement and add value to the current creative offer 
in Caernarfon and in the region. The provision would not operate on a competitive 
basis against other private commercial offerings due to the nature of the 
programming being different. 

 Infrastructure and Linkages: Improvements to the public realm would not displace 
private sector activity. 

 Caernarfon Castle: Would not displace private sector activity. 
 
Colwyn Bay Waterfront  
 

There is no displacement of private sector activity in the improvements to be made under 
this project. Rather, there are potential opportunities for new SMEs to take advantage of 
the concessions that will become available, and the increased footfall on the promenade 
which will increase business within the town. 
 
Venue Cymru  
 

There is no displacement of private sector activity in the improvements to the theatre, as 
the reconfiguration will enhance existing services and provision. The positive impact will be 
far reaching and will bring benefits directly to businesses across the region within the 
hospitality sector, as well as indirectly through supply chain and multiplier benefits that 
deliver jobs in the community.  
 
Monmouthshire and Brecon Canal Adventure Triangle 
 

The operation focuses on developing additional tourism product, providing a catalyst for 
additional private sector business start up. The product combination is unique in the area 
and is not expected to displace businesses from elsewhere. 
 
Porthcawl Resort Investment Focus (PRIF) – Coastal Activities and Porthcawl 
Maritime Centre    
 

The project proposes to create significant additional opportunities for the private sector 
rather than competing with it as all commercial elements contained in the overall 
programme e.g. Café Operations, Attraction Management, Beach Sports Management, 
Watersports Provision will be subject to commercial procurement and market testing. 
 
Adventure Welsh Valleys – Rock Adventure Centre 
 

The competitive landscape has been thoroughly assessed which shows that the project is 
well placed to differentiate by offering an enhanced visitor experience and proposition. 
This unique proposition brings together multiple leisure activities with attractive, affordable 
accommodation. There is nothing quite like this project in South East Wales and no 
displacement of private sector is projected. 
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Llys y Frân Park and Activity Centre 
 

There are other local watersports providers but only on the coast. These offer 
complementary facilities and activities that are likely to be more popular in favourable 
conditions of weather and sea state, but which are prone to being cancelled when 
conditions are unfavourable. The development at Llys y Frân will make the area as a 
whole more attractive to visitors, who will be assured that they can take part in waterborne 
activities regardless of conditions. This will benefit all watersports providers. 
 
There are no water-based activities for young children that will be displaced by the 
proposals for Llys y Frân, though there may be an effect on other attractions catering for 
this target group, for instance soft play facilities at Pirate Pete’s in Milford Haven or animal 
attractions at Manor Park or Folly Farm. The Blue Lagoon water park at Narberth offers 
indoor wetplay options for children within its heated pool complex, but is a rather different 
concept.  Further afield, a “splashpad” and play park has opened at Cyfarthfa Park, 
Merthyr Tydfil. Anecdotal reports are that it is extremely popular. DCWW is also keen to 
support disabled sailing and has experience of undertaking such operations at its centre in 
Llandegfedd in S E Wales. 
 
A number of mountain biking centres exist in Wales, such as One Big Adventure in 
Gwynedd, Cognation in Neath Port Talbot and North Wales Biking, in which DCWW has 
been involved in providing a visitor centre at Llyn Brenig (near Corwen). Nevertheless, the 
fact that there are no mountain biking trails of note or facilities for mountain bikers in 
Pembrokeshire represents a significant opportunity for the Llys y Frân site. Stakeholder 
consultation suggests that there is interest in such a scheme, and anecdotal evidence from 
local members of the mountain biking community shows significant enthusiasm for a 
Pembrokeshire centre. Interestingly, local members of the mountain biking community find 
it difficult to fault the existing mountain biking centres in Wales but would appreciate 
somewhere nearer.   
 
With regard to visitors, data from the South Wales Cognation centres suggests that visitors 
travel from all over the UK to ride. There are a number of family-friendly attractions and 
eating places in the vicinity, for example Scolton Manor at Bethlehem 5 miles away offers 
a visitor centre, tea room, walled garden and gift shop. Llawhaden Castle is 7 miles away 
and Picton Castle (walled garden, woodland, adventure playground, maze and restaurant) 
14 miles away. There is a mill shop and tearoom at Melin Tregwynt, 19 miles away. It is 
highly likely that accommodation providers will benefit from the investment at Llys y Frân 
as no residential accommodation for visitors will be provided there, in part due to planning.   
 
Wales National Centre for Coastal Tourism – Saundersfoot   
 

The proposed food / retail and accommodation developments does not dilute what already 
exists within the village but rather creates new markets with the potential to stimulate the 
current sector to upscale their enterprise to increase their quality and skill base and create 
further employment opportunities. 
 
Wales Railways to the World – Vale of Rheidol  
 

The Vale of Rheidol Railway is the only large Heritage railway within the county and thus 
has no similar competition which will be affected by this project. As a major tourism hub, it 
will actually serve to benefit other commercial businesses surrounding it.  Given that a visit 
to the attraction will only take up half a day, together with the geographic location of 



41 
 

Aberystwyth, this project is likely to have a positive impact on other attractions, as visitors 
are likely migrate to other local attractions. As a leading member of the Great Little Trains 
of Wales, the project will foster ties and cooperation with other Heritage Railways in Wales 
and work to advance all potential developments in the sector. The location prevents 
competition with other railways and also offers the potential for longer stays and multiple 
visits to other railways.  
 
Hen Goleg/Old College Redevelopment, Aberystwyth  

 
Discussions have been undertaken with other providers of accommodation and event 
space to understand the commercial offering that is currently available and that which will 
be made available via Old College. Discussions with potential end-users have been 
similarly thorough. These discussions, together with others in the Growing Mid Wales 
Partnership and with key organisations involved in tourism development clearly revealed a 
gap in the available existing provision which Old College will fill. We have analysed the 
available provision and potential for overlap and this reveals Old College will have a 
distinct, even unique offering, and shows its complementary relationship with the other 
providers of accommodation, hospitality and event space in the area. Extensive market 
analysis including research into market opportunities was undertaken during the 
development of the Old College plans and this proposal.  
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Section 2 - Core Criterion: Delivery 
 
In this section, the applicant should set out a description of the preferred option for the 
delivery of the operation.  
 
The delivery model of the operation must be outlined. Any procurement plans need to be 
outlined.  
 
Your organisation’s experience in delivering EU Structural Funds/ Programmes should be 
provided, as well as your ability to deliver what you propose to do.  
 
Delivery Model   

 
Visit Wales is the lead beneficiary for the operation who will enter into a legal agreement 
with the following joint beneficiaries. The selection of the joint beneficiaries was the result 
of a regional prioritisation exercise.  
 

 Gwynedd Council (Caernarfon Waterfront Tourism Attractor Destination; 

 Welsh Government, Cadw (Caernarfon Castle, King’s Gate); 

 Isle of Anglesey Council (Holy Island International Visitor Gateway); 

 Conwy County Borough Council (Conwy Coastal Tourism Project); 

 Torfaen County Borough Council (Monmouthshire and Brecon Canal Adventure 
Triangle); 

 Rock UK Adventure Centres Ltd  (Adventure Welsh Valleys – Rock Adventure 
Centre); 

 Credu – Porthcawl Maritime Centre; 

 Bridgend CBC (Porthcawl Resort Investment Focus (PRIF) – Coastal Activities); 

 Carmarthenshire Council (Pendine Land Speed Cultural Centres and Eco Resort 
Complex); 

 Dŵr Cymru/Welsh Water (Llys y Frân Water Park); 

 Saundersfoot Harbour (Wales National Centre for Coastal Tourism – Saundersfoot); 

 Vale of Rheidol Railway (Wales Railways to the World – Vale of Rheidol); 

 University of Aberystwyth (Old College Redevelopment). 
 
In drawing up their proposals all joint beneficiaries considered a number of options. Details 
of the option appraisals have been included in each project’s individual business plan.  
A summary is provided below: 
 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon Castle King’s 
Gate.  
 

As part of the Strategic Outline Programme developed for the Programme, consideration 
was given to possible options as part of the economic case. In addition to the “do nothing” 
consideration there are four main areas of focus: 
 
Scope  Caernarfon 

 Waterfront Only 

 Limited Focus on Waterfront 
Service  Housing-led 

 Mixed Development (including events package) 
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 Events only 
Delivery  Multi agency partnership 

 Special purpose vehicle (limited company) 

 Single Lead Body 
Implementation  Holistic/organic 

 Big Bang approach 
 
Do nothing: An integral part of options appraisal exercises is the ‘Do nothing’ 

consideration: In terms of the proposed Caernarfon Programme a no intervention 
approach would see the continued cycle of decline of several key sites, which 
would severely impact Caernarfon’s ability to attract residents, visitors, tourists 
and possible business investment. In light of the current economic context and the 
opportunities afforded by the area, public investment can be the only way to 
reverse the cycle of decline. 
 
Each option was assessed against the Investment Aims and Critical Success Factors. 
Based on the assessment carried out, the Preferred Way Forward comprises of: 

 Programme targeting the Waterfront area and benefiting Community First areas; 

 Capital investment based on mixed development and an events package to 
complement physical regeneration; 

 Delivery through partnership model; 

 Programme Period of over a minimum of 3years. 
 
Colwyn Bay Waterfront 

 
Conwy County Borough Council has considered four options for the project:  

 The possibility of creating additional land on the waterfront for commercial 
investment.  

 The current scheme proposed, which will provide a new high quality public realm 
and introduce new activity and interest points along the promenade. 

 A lesser scheme involving only an aesthetic improvement which would not have 
provided the facilities for the visitors to the beach, and would not have created any 
jobs. 

 The ‘do nothing’ option would have postponed indefinitely the completion of the 
Colwyn Bay Waterfront as part of the Bay Life Regeneration Programme, and would 
have left the very successful Phase 1 works in isolation with an unfinished look to 
the promenade. 

 
Venue Cymru 
 

An options appraisal will be carried out as part of the scoping of the works required on the 
facility. An economic impact assessment is currently being undertaken, and detailed 
design plans are to be prepared within the next six months. 
 
Holy Island International Visitor Gateway 
 

A scoping study and Outline Business Case was undertaken that sought to develop the 
high level concept into key investment priorities. The commission included extensive 
consultation with all key stakeholders with the majority of discussions being face to face 
meetings. 
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Adventure Welsh Valleys – Rock Adventure Centre 
 

Rock UK is an industry-leading provider of residential adventure in the UK. It took over the 
failed Welsh International Climbing Centre (Merthyr Tydfil) in 2010. Its long-term plan is to 
develop the centre into a sustainable operation, converting it from a local climbing centre 
with a track-record of failure and closure, to a regional residential adventure centre with 
attractive leisure and activity facilities. 

 
A strategic review undertaken by Rock UK (including competitor analysis and SWOT 
analysis) demonstrated that South Wales under-indexes as an attractive residential 
adventure destination despite a significant catchment area, excellent natural environment 
and a growing tourism proposition. Rock UK concluded that an operation in South East 
Wales would be economically viable and sustainable if initial capital investment could be 
secured.  

 
It identified the failed Welsh International Climbing Centre (since renamed Summit Centre) 
as an ideal location for investment and development, and a business case for a 100-bed 
centre was developed, employing up to 45 staff (35 FTE). A detailed design scoping 
exercise and design brief for a 100-bed centre was undertaken. 
 
Its business case for Summit Centre looked at multiple occupancy options from 40 beds to 
120. It concluded that 100 beds provided the best value for money from the required 
investment in the context of the site and location. 

 
The extent of capital investment reflects the facilities required to create this sustainable 
operating model.  

 
The strategic review undertaken by Rock UK identified other locations in the UK including 
one in Bala (North Wales) and two in England – Amber Valley (Derbyshire) and 
Sheringham (Norfolk). Its review concluded that South East Wales had the most robust 
business case and development potential with reference to its catchment area, competitive 
landscape and emerging tourism proposition. 

 
Doing nothing is not a credible option. If the project does not go ahead the centre will close 
and existing local staff will be made redundant. There is no credible future for the centre 
without the transformation that Rock UK is proposing. The consequences of closure could 
be devastating for the local community  
 
The funding support is required to create a step-change in the sustainability and future 
prospects of the centre. Rock UK has a proven business model of successfully running 
residential adventure centres but needs the initial capital investment in order to do so. The 
project will not be delivered without this capital investment. 
 
Porthcawl Resort Investment Focus (PRIF) – Coastal Activities and Porthcawl 
Maritime Centre 
 

The aim of the Porthcawl intervention is to:  

 Attract 69,000 additional visitors;  

 Provide £5.9M boost in economy; 

 Create 107 gross additional jobs as a result of growth in economy. 
 



45 
 

A series of scoping studies have been undertaken to inform the concept of the project 
(details provided in business plan). 
 
An initial ‘long-list’ of 15 activities was subjected to analysis in an options matrix against 12 
criteria to ensure compliance with national tourism strategy priorities: Place; Promotion; 
People and Product. These were then further prioritised and subject to further tests based 
on the outputs required from the Attractor process which resulted in deciding on six work 
packages.  
 
Monmouthshire and Brecon Canal Adventure Triangle 
 

The outcome of the project is to attract a total of 500,000 additional visits to the canal over 
the programme period. Potential Delivery Options included a do nothing option, the 
proposed project and a project at a reduced scale.  
The preferred option was chosen because of its capacity to deliver the step change 
required in terms of changing the perception of the area through increased visitor 
numbers.    
 
Pendine Land Speed Cultural Centre and Eco Resort Complex 
 

The project will deliver an additional economic boost to the regional economy of £5.5 
million per annum. 
 

Three options were considered including a do nothing option: 

 Option 1: Preferred Scenario – As per submitted application.; provides the best 

opportunity to secure Private Sector Capital Investment; is the most economically 
sustainable option; and this option will fully satisfy needs of target markets.  

 Option 2: Medium Scenario – As per Option 1 but instead of developing the Eco 

Resort on MOD Site, a scaled down option of modernising and expanding existing 
accommodation provision off site 500m away at the current outdoor education centre. 
This option would  limit hostel accommodation availability to weekends and holiday 
periods, would not be enable the delivery of a  sports area and eco campsite and would  
therefore affect the proposed impact of the project and  reduce the proposed economic 
benefits.  

 Option 3: Low Scenario – Deliver the Museum, Event & Accommodation centre & 

Infrastructure Elements only as the first of three phases to deliver the master-plan 
vision. This is the least preferred option as there would be a decrease in proposed 
outputs as a result of the removal of the eco-resort and heritage centre. It is likely to 
cost more to deliver the project in phases and there will be greater disruption to the 
ongoing operation of the resort; it will be more difficult to attract Private Sector capital 
investment and other capital funding.  

 
Llys y Frân Park and Activity Centre 
 

Blue Sail Consultancy carried out an options appraisal regarding the various potential 
investments at Llys y Frân (details have been provided).   
 
The ‘do nothing’ option will see visitor numbers at Llys y Frân further dwindle, facilities 
deteriorate and the opportunity to create an exciting visitor attraction go to waste. Financial 
returns from the site would fall and maintenance costs increase. The viability of the site as 
a continued tourism destination would be questionable. 
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A ‘do minimum’ option could consist of cosmetic upgrades and patch repairs.  This option 
has been discounted because such improvements will do nothing to attract significantly 
more visitors, improve the visitor experience and yield no sustained improvement in 
customer service. 
 
A £2m investment option, i.e. investing only the DCWW match funding element, has been 
discounted because the DCWW Board does not believe that it will result in sufficient 
benefits being accrued to justify its investment. Without the full funding, only limited 
facilities could be developed deemed insufficient to attract and retain visitors to the site. 
 
The preferred option of £4m investment will enable the development of an iconic tourist 
attraction, provide the required sustainable uplift in quality of offering to customers and 
provide the critical mass to draw significant visitors to Llys y Frân. 
 
Wales National Centre for Coastal Tourism –Saundersfoot 
 

The Trust’s  Ports strategy for the Wales International Coastal Centre will incorporate 6 
individual facilities that promote a fun and active family friendly environment for all ages 
and abilities, promoting  exploration / education / Heritage and the Welsh Culture through 
food music and interactive experiential opportunities. Each of the facilities are robust and 
stand on their merits as worthwhile development. However seen as a complete strategy it 
will create a National Coastal Centre experience like no other in the Wales, revitalise the 
village, attracting new tourism segments, which will have a wider positive impact on its 
neighbouring villages and towns, as well as establishing an approximately 54.5 FTE new 
employment opportunities when the strategy is complete, and an approximate additional 
60,000 - 75,000 new visitors, by year 3. 
 
The regeneration strategy for the village and Trust Port of Saundersfoot area has been 
developed through assistance from planning and design consultants, The Urbanists, 
commissioned by Pembrokeshire County Council, who over the past two years have 
organised a number of stakeholder meetings examining the potential of the Port  
 
The Trust Port has looked at a number of development profiles with the assistance of the 
Urbanist over the past two years with 4 proposals tabled all of which have incorporated 
redundant bordering land and buildings that could have a significant value in assisting 
tourism growth and economic prosperity for the village. 
 
The option of not proceeding with such a scheme would place the village in a vulnerable 
position and unable to compete in the future with other regional coastal areas within the 
UK which would result in a slow decline in tourism and impact on Jobs and private 
investment into the region. 
 
Due to the size and geographical makeup of Saundersfoot and the land ownership 
boundaries, it is only the Trust Port that is able to deliver such a strategy, which 
incorporates a comprehensive approach in combining facilities and redundant land sites to 
establish a significant visitor attraction for wales and economic growth for the region. 
 
Wales Railways to the World – Vale of Rheidol 
 

The key outcome of the project is to develop the Railway into a major Mid Wales tourist 
destination building in weather durability and long term sustainability. 
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The Railway has worked towards this project over the past 15 years which has involved 
numerous plans, designs, interest group liaisons and research. 
 
The project has evolved over many years starting back in 1992 with the idea of having a 
museum together with collecting Locomotives for the past 50 years. 
 
The Project plan as presented is the result of three options that have been worked through 
by the Vale of Rheidol Board. 
 
These options where not discounted but the end result is a hybrid of the better options 
contained within the project plans. 
 
These options were developed over many years but ultimately the safe operation of the 
Railway dictates a large amount of how the project will be delivered. The safety culture of 
the railway has changed dramatically over the last ten years and this has impacted on the 
design for new stations and buildings. This is matched with the increase in demands of the 
modern visitor and the constrained nature of the land available 
 
A do nothing option was considered but owing to the substantial pressure the Railway is 
experiencing with its current levels of visitor growth, this would mean a decline in the 
attractive nature of the Railway as a visitor attraction going forward. Ultimately this would 
have resulted in the potential loss of jobs within the business and for other tourist 
dependent employers in the area.  
 

Hen Goleg/Old College Redevelopment, Aberystwyth  

 

Feedback from the stakeholder consultations was considered and this revealed that the 
assessable and sea-side location of the Old College and that it is served by good public 
transport routes is key to community and visitor engagement. Of great importance was the 
opportunity for support from the university. In order to select the most appropriate delivery 
model, an economic analysis of potential delivery options was then undertaken. This 
resulted in the following approach: 

 A list of possible options and locations was generated and discussed by senior 
management and representatives of the Growing Mid Wales Partnership. The 
criteria for inclusion of options was the extent to which each could deliver on the 
project’s objectives and respond positively to the consultations undertaken.  

 This resulted in a shortlist of options and each of these was subjected to detailed 
qualitative and economic assessment.  

 As a result a Preferred Option was identified that had the capacity to deliver all the 
project’s objectives within an acceptable level of risk.  

 This option was then subjected to further financial analysis against two different 
Actions and one Do Nothing options.  

 

SWOT Analysis 

In order to evaluate the likely successes of the different options in achieving the project’s 
objectives, a SWOT analysis of different delivery models was undertaken. The strengths 
and weaknesses of the different identified delivery models is as follows:  

 

Based on the analysis detailed above the following delivery models were considered: 
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 Option A: Do nothing 

 Option B: Adapt and refurbish to create office spaces only with no associated hotel, 
bistro, bar or communal spaces 

 Option C: Adapt and refurbish to create a larger entity with a range of facilities, 

to include a hotel, café, bar, event venue and other facilities.  

 
Option C was selected as the accommodation space would enable optimum usage as, 
in addition to other visitors, there could be a supply chain from the university’s alumni who 
are increasingly visiting and seeking accommodation that is connected to the University 
but which offers the comforts and facilities of a modern hotel. 
 
Organisational experience in delivering EU Structural Funds 

 
Visit Wales has vast experience of managing a succession of EU projects and 
implementing tourism programmes since 1999, Objective 1, 2 and 3 and 2007 – 2013 
Convergence programmes. The Visit Wales team has also lead and partnered on 3 
transnational programmes, Interreg B, C and FP7. The manager and co-ordinator will be 
recruited with all the necessary skills and will be fully aware of the technical and 
accounting requirements of managing and delivering the project and will ensure that 
acceptable management systems are in place. AS part of the 2007-2013 EU programme, 
Visit Wales successfully led two strategic EU programmes; Sustainable Tourism , Coastal 
Tourism and also led a pan Convergence strategic monitoring and evaluation programme 
and more recently a strategic E4G marketing programme across four other EU 
programmes. As a national tourism lead within Welsh Government, the team is well placed 
and significantly experienced in managing and delivering strategic umbrella programmes 
throughout Wales working with partners from public, private and voluntary sectors. As a 
result of the vast experience within the team, the need for additional staff resource to 
manage and deliver the programme has been minimised, utilising staff resource, skills and 
experience within the existing team. 
 
Information on all joint beneficiary experience is detailed in the project team Annex. 
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Further Delivery Criterion: Indicators & Outcomes 
 
 
Results and Output, activities 
 
 
This operation aims to contribute the following to the programme output indicators: 
 
 

Indicator Measurement 
Unit 

Target 
Value  - 
Priority 4 
(2023)  

TAD 
Operation 
revised 
Oct 2019  

Land Developed Ha 50 28.6065 

Premises 
Created or 
refurbished 

M2 56,430 26,178 

Jobs 
Accommodated 

Number  1,770 392.5 

SMEs 
accommodated  

Number 235 57 

 
 
 

 
 
 
* Venue Cymru – these have been reported as jobs created and not included in the final total 

 
 

 

Project  Jobs 
accommodated  

SME 
accommodated  

Premises Created 
or Refurbished 

Land 
developed 

Caernarfon Waterfront  13 4 1,186 0.26 

Caernarfon Castle, King's Gate 7.5  300  

Colwyn Bay Waterfront  6 3 120 1.5 

Venue Cymru * -5  3777  

Holy Island Visitor Gateway 3 1 250 0.49 

Mon&Brec Canal Adventure Triangle  7 2 364 19.3 

Porthcawl Resort Investment  17 3 444  

Porthcawl Maritime Centre 55 7 3000 0.3 

Adventure Welsh Valleys - Rock UK  55 1 2990 2.4 

Pendine Land Speed Museum and Eco 
Resort  

60 4 1765 1.97 

Llys y Fran  9  870  

Saundersfoot  91 31 2,375 0.7675 

Wales Railway to the World 34 1 5100 1.619 

Sub total  352.5 57 22,541 28.6065 

Old College, Aberystwyth 40  3,637  

Total TAD  392.5 57 26,178 28.6065 
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Visit Wales – Lead Beneficiary 
 
Work package 1: Programme management and financial delivery 
 

To programme manage the TAD operation throughout the project period. Activities will 
include: 

 Legal and contractual agreements in order to initiate individual partner 
arrangements; 

 Project reviews, assurance, quality control and compliance management; 

 Financial management, claims management, due diligence; 

 Audit, appraisal, risk management, record management and procurement. 
 
The Programme Manager will oversee the delivery working with the Project Manager, Co-
ordinator and Monitoring Analyst. 
  
Quarterly meetings will take place with the steering group and monthly meetings with each 
TAD project initially during mobilisation phase (0-6months) frequency will be reviewed 
once all legal contractual arrangements have been agreed and special conditions met with 
WEFO. 
 
Work Package 2: Programme monitoring and evaluation 
 

The Project Monitoring Analyst will manage the monitoring and evaluation programme for 
the operation with assistance from the wider project team and research team at Visit 
Wales. 
 
The Programme manager and monitoring analyst will be directly responsible for the 
ongoing monitoring and evaluation of the project’s implementation, in particular its outputs 
and results. Quarterly updates will be presented to the Attractor Destinations Steering 
Group.  
 
The project’s monitoring systems and audit processes will primarily be based upon those 
successfully developed by the Welsh Government. This will enable the project manager to 
take advantage of the respective knowledge and experiences from relevant Departments 
within the Welsh Government. (0- 12 months) 
 
Visit Wales will develop a Strategic Attractor Destination Monitoring and Evaluation 
guidance Toolkit in conjunction with the project joint beneficiaries. Details of the M&E 
template will be circulated to WEFO as soon as it is finalised by the Attractor Destination 
Steering Group.  This will ensure that monitoring and evaluation is built into the project and 
that unforeseen impacts can be managed. (0- 12 months) 
 
All joint beneficiaries will be required to fulfil all monitoring and evaluation requirements as 
a condition of the funding agreement. This will form part of all successful contacts 
awarded. Visit Wales will agree a methodology for data collection with joint beneficiaries 
and baseline data will be collected and will be used by all project beneficiaries to monitor 
the impact of the intervention.  All delivery plans will require monitoring mechanisms to be 
set up prior to delivery, during and post project delivery. (0- 12 months) 
 
Spreadsheets monitoring activity will be undertaken at least six monthly.  Performance will 
be monitored against agreed targets. The project Coordinator will help to ensure this is 
done in a consistent and appropriate manner for example through providing regular (bi-
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annual) information in a standardised ‘short report’ form to sites and partners on the 
impact of individual sites/projects and on programme as a whole. 
 
Additional outcomes 
 

Wider information such as Visit Wales research, national visitor surveys accommodation 
operator surveys, occupancy data and tourism volume and value data will be used to 
assist in the monitoring and evaluation of the project. 
 
Marketing activity  
 

As part of the planned marketing activities throughout the life of the project, Visit Wales’ 
research programme will continuously monitor and track the performance of the attractor 
destination marketing campaigns. 
 
Mid Term and Final Evaluations   
 

The SRO will commission an independent review at the mid term and for final project 
closure. (2018 and 2020) 
 
Work Package 3: Programme marketing and promotion 
 

As part of the ten TAD projects, Visit Wales will develop focussed marketing and 
promotional campaigns in order to maximise the benefits of the programme, targeting new 
and lapsed visitors as well as in Wales targeting. This programme will be delivered by the 
marketing teams and overseen by the SRO. A programme board will be convened to 
ensure a consultative approach and ERDF compliance. This work package will build on 
the success of the E4G product marketing campaign and aim to develop an integrated and 
consistent approach to product led promotion. 
 
Tourism Attractor Destination Projects (Joint Beneficiaries) 
 
Caernarfon Waterfront Tourism Attractor Destination  
 

WEFO indicators  

Jobs Accommodated 13 

SMEs accommodated 4 

Land developed 0.26 HA 

Premises created or refurbished 1,186 m2 

 
Work Package 1: Welsh Highland Railway Terminus 

 
Work Package 2: Galeri Creative Enterprise Centre 
 
Work Package 3: Waterfront Environment: Access and Linkages 
 

The three strategic sites of the Castle, Railway Terminus and Island Site suffer from poor 
linkages due to the poor quality and layout of walkways and thoroughfares. Improvements 
are required to better link the three sites with each other and with the town centre so that 
visitors to the attractions flow freely and organically. 
 
Work Package 4: Programme Management  
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Caernarfon Castle, King’s Gate redevelopment 
 

 
 
 

 
 
The proposals aim to improve visitor dwell time and overnight stays supporting the broader 
strategic regeneration programme in Caernarfon. The main King’s Gate entrance area will 
be the focus, enhancing visitor welcome though the following activities: 
 

 A first ever level and improved access to the upper embattlements of any similar UK 
WH Site, (providing a unique experience for those with mobility issues). 

 Identifying and developing imaginative, interactive and immersive experiences e.g. 
with dungeon spaces or dressed rooms through technology e.g virtual reality. WiFi 
connectivity.  

 The provision of a light snack and refreshments area including imaginative solutions 
to accommodate 36-44 seated covers. 

 Increased and improved retail space within the Kings Gate Tower area. 

 Improvement to current Visitor WC provision, extending to the inclusion of DDA 
compliant facilities.   

 Increase in staffing area and improvement of facilities - consisting of Office, Mess 
Room and separate WC facilities 
 

Colwyn Bay Waterfront  
 

WEFO indicators  

Jobs accommodated (actual)  6 

SME accommodated 3 

Land developed   1.5ha 

Premises Refurbished  120m2 

  

The Colwyn Bay Waterfront Strategy is an integral part of the £100m strategic Bay Life 
Regeneration Programme, with the ambition that the town is once again recognised as the 
coastal centre of North Wales, and a modern day version of ‘The Gateway to Snowdonia’. 
 
The scheme will build upon the success of the phase 1 works providing a new high quality 
public realm and introduce new activity and interest points along the promenade west of 
Phase 1, further enhancing the re-emergence of Colwyn Bay as a key visitor destination in 
North Wales and providing improved local amenity within the identified Communities First 
wards.  Creating an additional kiosk of 100sqM and space for 3 additional seasonal 
concessions as part of the scheme will provide additional business and employment 
opportunities as well as further visitor facilities and increased spend in the locality. 
 
Work Packages  

 Promenade Works; 

 Additional Seating; 

 Headland 2 Feature Area; 

 Headland 3 Concession Building; 

 Project Management; 

 Publicity & Marketing. 

WEFO indicators   

Jobs accommodated  7.5 

Premises created or refurbished  300 m2 
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Venue Cymru 
 
 

WEFO indicators  

Premises created or refurbished 3777 m2 

New jobs created 5 

 
The purpose of the project is to reconfigure the building allowing better use of the space to 
accommodate business events and conferences. 
 
Phase 1 – Orme Suite 

 Relocating the footprint of the Orme Suite 5m south to create a continuous foyer 
access across the length of the building. This will enable a more central access for 
the whole building. 

 Loss of overall capacity in the Orme Suite prevented by incorporating area from the 
existing service corridor and plant room space behind the bar. 

 Reduction in the size of the pillars to improve sight lines and increase layout 
options. 

 Reorganisation of back of house area. 
 
Phase 2 – New stairwell and Lift 

 Addition of new build stairwell and replacement lift in rear service yard to provide 
access from the kitchens and storage areas to all floors back of house. 

 
Phase 3 – Divisibility of Hall 

 Installation of partition wall to divide Hall into two separate areas that can be used 
individually or as one space. 

 Removal of the redundant corridor which forms a bulkhead in the Hall. 
 
Phase 4 – Arena Partitions and Servicing and Support Space 

 Introduce acoustic partitions to provide additional flexibility in conference spaces. 

 Build to the rear of the area to add servicing and event support space. 
 
Phase 5 – St David’s Room 

 Soundproof partition between Hall and St David’s Room 

 Exchange carpet flooring for hard flooring suitable for both Arts and Conference 
use. 

 
Phase 6 – Wind Tunnel 

 Utilise the existing steelwork structure and floor across to create valuable additional 
storage space at first and second floors. 

 Add new final exit doors to the end of this covered passageway and make good 
flooring and walls to create an internal lobby. 

 Break through service access from back of house areas into the new lobby to allow 
for servicing of theatre foyer spaces without need to cross the Orme Suite. 

 Correct for floor level differences between the Orme Suite and new lobby to create 
new and fully accessible access for emergency escape, and to improve the current 
public flow from the Auditorium to the Orme Suite.  
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Phase 7 – Meeting Rooms 

 Installation of video projection and related infrastructure to bring the meetings 
rooms up to the current expected standard and compatible with your IT systems. 
This will be procured separately by you in order to ensure compatibility with the 
current IT systems installed in Venue Cymru. 

 Integrate existing video distribution network to new screens/projectors in meeting 
rooms.  

 
Phase 8 – Air Conditioning 

 Air conditioning to be installed in the building, to bring the older rooms to the 
standard of the new building and meet client expectations. 

 
Phase 9 – 2nd Floor Function Room Extension 

 An area to the rear of the building will be decked across leaving the existing service 
yard below as a loading bay area.  This will create a new function room with a 
capacity for approximately 200 delegates and technical facilities.   

 
Phase 10 – Arcadia Room & Conference Atrium 

 To open up a window facility in the front wall of the Arcadia Room to create a Gig 
Box Office Window 

 To open up two sets of double doors into the front wall of the Arcadia to create ‘gig 
access’ and utilise space in the Arcadia room for bag checks etc prior to flowing 
audience into Atrium. 

 Utilise the recessed area to one side of the Arcadia Room to provide a bar/coffee 
service area for exhibitions and events. 

 To replace the existing front wall of the complex with a fully glazed wall 
encompassing the current external ‘undercroft’ area adding over 100sqm to the 
floor area of the Atrium. 

 To continue the new glazed wall to enclose the current covered external area 
outside the main door creating a new entrance lobby. 

 
Holy Island International Visitor Gateway  
 

WEFO indicators  

Jobs accommodated 3 

SMEs accommodated 1 

Land developed 0.49 
 

 

Premises Created/Refurbished 250m2 

 
Holy Island International Visitor Gateway Activity profile 

 
The Holy Island Visitor Gateway Programme will involve the delivery of key component 
projects that are included in the Holy Island Tourism Action Plan.  
 
Work Package 1 – Port Gateway – Holyhead Port Facilities  
 

The project will involve a series of investments in unique and innovative interpretation, 
branding and marketing material at Holyhead Ferry Port and Railway Complex that will 
seek to highlight all that North Wales has to offer, encouraging visitors to explore and visit 
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local and regional tourism destinations. The project will also seek to promote the 
connection between the ferry Port, town centre and the wider environs of Holy Island and 
completion of the clearance of eyesore / dilapidated harbourside buildings and provide 
hard landscaping to improve the overall appearance of the inner harbour area to 
international visitors. 
 
Work Package 2 – St Cybi’s Roman Fort  
 

The project will focus on four areas of enhancement to the visitor experience: 

 Interpretation – making the site more intellectually accessible, enjoyable and 
intelligible to visitors and users 

 Access improvements – making the site more user friendly 

 Conservation – undertake repairs to key assets to ensure they are fit for purpose, 
including tackling a building at risk 

 Visitor infrastructure – ensure the usability of the site and adjoining areas can best 
promote the site for activities encouraging the relevance, enjoyment, use and better 
care of the site for future generations 

 Refurbishment of the public conveniences at Swift Square adjacent to the Fort. 
 
Work Package 3a & 3b – Holy Island Icons  
 
3a Holy Island Landscape 

The proposed investment will focus upon the ‘discovery and enjoyment’ theme of the 
project and those elements of the overall Landscape Partnership related to: 

 Interpretation and enhancement of key built historic assets that tell the unique story 
of Holy Island, including its lighthouses, lookouts and landmarks 

 Create tours and signage for visitors to connect the various key sites and buildings, 
including between settlements and the coastline and beaches 

 Enhance the links between standing stones, saints and religious buildings of Holy 
Island and three patron saints including interpretation, signage, trails and self-tours 

 Develop Coastal Path links to facilitate greater use and permeability of other public 
routes across Holy Island 

 Promote land-sea routes for visitors and related infrastructure including facilities 
and signage and interpretation  

 
3b The Breakwater Country Park Tourism Amenity project 

 Enhanced visitor information and interpretation material that will meet the 
expectations of international visitors 

 Enhanced visitor interpretation and experiences through the refurbishment and 
extension of Warden’s Building, external improvements to the North Wales Wildlife 
Trust building and an adventure play element. 

 
Work Package 4 – Delivery and promotion of the Holy Island International Visitor 
Gateway project 
 

 Employment of a project manager for the duration of the project to deliver the Port 
Gateway – Holyhead Port Facilities and to subsequently co-ordinate the delivery of 
the other work packages in accordance with the terms and conditions of the 
funders.  

 Funding of a finance and claims officer (0.5 FTE) to compile periodic claims for the 
various funding sources and to ensure that expenditure is eligible in accordance 
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with guidance issued by WEFO. The person will also monitor the expenditure and 
formulate the report on such to the Project Delivery Board with the project manager. 

 
Monmouthshire and Brecon Canal Adventure Triangle 
 

WEFO indicators  

Jobs accommodated  7 

SMEs accommodated  2 

Land developed 19.3 HA 

Premises created or refurbished 364 m2 
 

A programme of complementary investments in infrastructure and visitor hubs is proposed 
along the canal corridor to develop its offer as a major destination and resource for 
outdoor recreation and tourism in SE Wales. The proposed activities include the 
development of visitor facilities, access improvements, cycling and walking infrastructure, 
and the restoration and enhancement of the historic structure of the canal.   
 
Work Packages: 

1. Pontywaun canal lining workds 
2. Cwm Carn Adventure Hub Facilites 
3. Cwm Carn Lakeside enhancement works 
4. Cwm Carn ‘Glamping’ Accomodation podfs 
5. Cwm Carn Cross county cycle routes 
6. New Pit Wheel car park 
7. Mynydd Maen 
8. Five Locks 
9. Canal Tow Path improvement and widening 
10. Canal dreding 
11. Pontewydd park 
12. Pontymoile Aqueduct 
13. Pontymoile Canal Basin visitor centre 
14. Pontymoile Canal basin access improviements 

 
Porthcawl Resort Investment Focus (PRIF) – Bridgend CBC 

 
WEFO indicators  

Jobs accommodated 17 

SMEs accommodated 3 

Premises created or refurbished 444 m2 

 
PRIF waterside will develop a bustling waterside - a base for watersports excellence not 
matched in Wales, a place that delivers high quality waterside leisure and sporting facilities 
and attractions including a flagship watersports centre. 
 
Work Package 1 – Watersports Centre 
 

The development of a multi-purpose watersports and café/restaurant facility at Rest Bay, 
redeveloping an existing building owned by you. This will develop a new iconic 
contemporary destination to support and develop the watersports offer and provide new 
high quality facilities for visitors. As well as providing a new seaside cafe / bistro, the 
redevelopment would include a centre for watersports for use by clubs, associations and 
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private sector operators. The intention is to create a year-round ‘hive’ of watersports 
activity. You must enter into an agreement with a tenant or tenants to manage and operate 
the Watersports Centre.  
 
Work Package 2 – Harbour enhancement facility 

 
The refurbishment of a building Porthcawl Harbour. It will create storage space for the 
harbour and its users including comfort facilities, toilets and showers, chemical disposal 
facilities for boat users and secure storage facilities for the Harbourmaster.  It will also 
extend a kiosk/refreshment space, which is part of the same building, and which is leased 
to an existing tenant.  
 
Work Package 3 – Connectivity 

 
The development of a 4km cycle route that will connect the bays in Porthcawl and provide 
a shared use scheme for cyclists and pedestrians, connecting up the key icons of the 
destination and engaging businesses and promoting product.    
 
Work Package 4 – Marketing and events 

 
Revenue funding to support the delivery of marketing campaigns and materials to promote 
the destination as a whole and the newly created assets as part of that. Revenue funding 
to support the delivery of a range of events that promote the key products linked to the 
capital investment as well as attract visitors to the area to use the new facilities.   
 
Work Package 5 – Programme Management 
 

Staff and other revenue costs associated with you managing and running the work 
packages described in this Schedule 1 in accordance with EU and your policies and 
procedures. A budget for monitoring and evaluation is included within this Programme 
Management Work Package 5 
 
Porthcawl Maritime Centre 
 

WEFO Indicators  

Jobs Accommodated 55 

SMEs accommodated 7 

Land developed 0.3 HA 

Premises created or refurbished 3000 m2 

 
The delivery of a Maritime Centre – ‘Harbourside’ adjacent to the newly refurbished 
Porthcawl Marina within the designated harbour quarter which will provide the following 
attractions, facilities and uses: 
  

 SeaQuest’ Coastal Science and Discovery and Outreach; 

 Health and Wellbeing Centre; 

 Marina Operational Services; 

 Watersports (equipment hire and instruction); 

 The HQ and Institute of Surf for the Welsh Surfing Federation; 

 Group Activity Accommodation; 

 Training Café/Bistro; 
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 Tower Restaurant; 

 Porthcawl Coastguards Facility; 

 Porthcawl Sea Cadets and Marines unit; 

 Crèche Facility; 

 Reception & Information Hub; 

 External Performance and Events Space; 

 Micro-brewery. 
 
Adventure Welsh Valleys – Rock Adventure Centre 
 

WEFO indicators  

Jobs Accommodated 55 

SMEs accommodated 1 

Land developed 2.4Ha 

Premises created or refurbished 2990m2 

 
The project involves the development of a residential adventure climbing regional facility 
targeting markets across South Wales and the English Midlands situated on the outskirts 
of Merthyr Tydfil. The project aims to become a regional outdoor activity hub for South 
East Wales, working in partnership with other stakeholders and activity businesses 
including Gethin Bike Park and the Brecon Beacons National Park. It involves the 
extension and refurbishment of the old colliery building, converting it into a modern, 
welcoming leisure facility – including a new cafe, outdoor play area and additional outdoor 
activities, with en-suite accommodation for 100 residential guests. 
 
The project actively supports Merthyr Tydfil county borough council's strategic tourism and 
leisure agenda; "Destination Merthyr" and the centre is superbly located to support Rock 
UK’s vision to be the UK’s leading charitable provider of residential adventure. 
 
This investment will create a step-change in the sustainability of the centre and local 
employment prospects. 
 
Pendine Land Speed Cultural Centre and Eco Resort Complex  
 

WEFO indicators  

Jobs accommodated 60 

SMEs accommodated 4 

Land developed 1.97 ha 

Premises created or refurbished 1765 m2 
 
Work Package 1 

 
A new Speeds of Sand Visitor Centre providing: Permanent and semi - permanent 
exhibition space for displaying motor cars and associated land speed memorabilia; 
collection store; retail shop and entrance lobby, first floor events room and second floor 
outdoor speed platform; Interactive zones will be located throughout the Centre allowing 
visitors to engage, listen and learn about stories of Pendine and land speed records. 
Through the museum displays will be dynamic, innovative, and imaginative and use state 
of the art modern technology to tell the story of Pendine and explore the linkages between 
landscape, human art and endeavour.  
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Work Package 2 
 

The Dunes’ Eco Activity Holiday resort providing: new serviced accommodation and 
recreational dune gardens targeting the walking holiday and outdoor sports adventure 
market. The resort would offer an alternative accommodation experience, located close to 
the beach and SSSI, with a range of innovative features to reduce the impact on the 
environment. Facilities would comprise of Eco hostel, providing modern high quality 
accommodation (circa 42 bed spaces, including two, 6 bed, six 4 bed, three two bed units 
along with a communal area, toilets, community kitchen) utilising sustainable building 
technologies and renewable energy features. Dune Gardens providing seating, trails and 
interpretation which would offer visitors an opportunity to experience and learn about the 
dune environment and ecology of area. 
 
Work Package 3 
 

Visitor Experience External Enhancement & Event Facilities to include: the creation of a 
new secondary 82 space car park; an external outdoor serviced events area and exhibition 

esplanade offering platforms to host major events along with providing venues to deliver a 
proposed 12 month calendar of events from major events to signature events and local 
events including motor sport events, film, sporting triathlon etc; an adventure playground 
and an events storage building providing recreational play opportunities for children of all 
ages from 3 – 16, ancillary facilities and storage for event equipment. 
 
Work Package 4 
 

Project Staffing and Project Revenue Costs to include: the appointment of full time Project 
Officer for 30 months who will be 100% dedicated to the project and will be responsible for 
the day to day operation of the scheme and liaising with all partners on all decision making 
processes.  
 
Llys y Frân Park and Activity Centre  
 

WEFO indicators   

Jobs accommodated 9 

Premises created/refurbished  870m2 
 
Work package 1 
 

Refurbishment and expansion of the visitor centre to include new reception area and retail 
area will showcase local crafts, outdoor activity accessories, souvenirs and sundries.  
 
Work package 2 
 

Full refurbishment of café together with a new indoor playarea providing all weather play 
with a water theme. 
 
Work package 3 

 
Construction of a new Outdoor Activity Centre and Waterside Cabin to support walkers, 
cycling and water sports enthusiasts. The centre will include a wet suit drying room, bike 
repair workshop, meeting rooms, staff office, food stop, bike storage, bike wash downs 
and cycle hire. A new Waterside Cabin will provide a safety hub at the water’s edge with a 
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“wet” meeting room and toilet facilities. The “wet” meeting room will support near the 
water training and will also act as the competition hut for angling events.  
 
Work package 4 
 

Pump Skills Park and cycle trail constructed to the rear of the Outdoor Activity Centre. 
The pump skills park and Outdoor Activity Centre will provide a natural entry to the 10 km 
cycle rail around the reservoir. A single track wild trail with red and blue runs departing the 
existing green-run track will be developed to maximise the offering to cyclists of all 
abilities.  
 
Work package 5 

 
External landscaping, roads and infrastructure to enhance the visitor welcome and sense 
of arrival. Works will include car parking facilities; external toilet facilities; destination plaza 
created to direct the visitor to the many facilities on offer; seating terraces outside the 
Visitor Centre and Outdoor Activity Centre providing facilities for visitors to relax and enjoy 
the views or dine al fresco. Road surfaces will be softened to blend into the natural 
environment and external lighting will extend the use of facilities and guide the visitor 
home. 
 
Wales National Centre for Coastal Tourism – Saundersfoot 
 

WEFO indicators    

Jobs accommodated  91 

SMEs accommodated  31 

Land developed 0.7675ha 

Premises created or refurbished 2,375 m2 

 

The Wales International Coastal Centre will comprise of four linked developments that 
create a unique coastal tourism experience both through active and passive participation, 
engaging all ages and abilities, addressing the current missed tourism opportunities within 
the region establishing Saundersfoot as an iconic marine coastal tourism destination for 
Wales. 
 
Work Package 1: Marine Centre of Excellence  

 Watersports academy supporting RYA / Coastal Rowing / Paddle Boarding 
/Kayaking;   

 Short stay accommodation units; 

 A coastal tourism contact centre;  

 Storm Interpretation Centre; 

 Commercial water sports retail outlet; 

 Food outlets; 

 Marine Servicing Centre; 

 Apprenticeship Training Centre; 

 Field Studies / Residential Course Room. 
 
Work Package 2: National Events Deck  

 Covered all weather National Events deck; 

 Community Events Amphitheatre. 
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Work Package 3: Coastal Schooner Experience  

 The coastal schooner maritime heritage centre. 
 
Work Package 4: Ocean Square Heritage & Arts Centre  

 Arts and exhibitions centre; 

 Covered Plaza; 

 Visitor and Welcome Centre; 

 Accommodation short stay (subject to planning); 

 Retail Units (10 units). 
 
Wales Railways to the World – Vale of Rheidol 
 

WEFO outcomes   

Jobs accommodated 34 

SMEs accommodated  1 

Land developed  1.619 ha 

Premises created or refurbished  5100 m2 

 
Wales Railways to the World – Vale of Rheidol 

 Railway infrastructure, associated works design and project management; 

 New Platform, toilets and canopy; 

 Construction of new booking office and conversion of existing booking office into a 
café; 

 Construction of heritage coaching stock storage building; 

 Conversion of existing Great Western Railway engine shed into a new visitor 
attraction. 

 
Hen Goleg/Old College Redevelopment, Aberystwyth 
 

WEFO outcomes   

Jobs accommodated 40 

Premises Created or Refurbished  3,637m2 

 

The Old College Redevelopment will create spaces for functions, events, exhibitions, 
visitor welcome and places to eat and drink. It will also include new fully serviced visitor 
accommodation for leisure and business visitors.  
 

 Catering facilities: there will be a 60-cover café on the ground floor of the atrium 
with an additional 40 seats on the waterfront-facing terrace (as a pop-up summer 
season facility) and 60-cover lounge bar on the first floor. Additional pop-up catering 
facilities will be provided as and when required for larger events. The catering 
spaces are supported by a main kitchen (in the basement) and 2 finishing kitchens. 

 Guest accommodation: on the ground floor there will be a dedicated reception and 
lobby space for the 31 high quality guest bedrooms which will be located across 
mezzanine level, second, third and fourth floor.   

 Retail space: there will be a gift shop on the ground floor immediately next to the 
main entrance (with full windows drawing visitors in) 

 Function room: function room with 120 covers for formal dining or a 220 capacity for 
meetings or events with panoramic sea views across Cardigan Bay, with a bar and 
finishing kitchen  
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 Office space: provided across all key activity areas in Old College, the new atrium 
and in the Georgian villas  

 Small gallery immediately next to the lobby on the ground floor, for local artists and 
community exhibitions.   

 
Monitoring and Evaluation 
 

There is a requirement that projects and sites supported by ERDF funding provide 
evidence that the resources have been used appropriately; that projected impacts have 
been achieved; and that fundamental ‘good management’ practices have been followed 
(for example with respect to the cross cutting themes of equal opportunities and 
environmental sustainability). However, estimating the impact of visitor sites can be 
difficult. Many of the important impacts of visitation will not occur ‘onsite’ or directly 
because of the activity, but more widely throughout the regional economy as visitors spend 
money on accommodation and other services away from the destination in question; 
meanwhile, sites will have impacts off site through their purchases of goods and labour. 
The monitoring systems for the operation and the projects will comply not only with Welsh 
Government but the Structural Fund monitoring systems as stated in the Monitoring and 
Evaluation Guidance.  
 
Visit Wales will assist then joint beneficiary partners undertaking projects as part of ten 
strategic Tourism Attractor Destinations (TAD) Projects by the following activities: 
 

 The Programme manager and monitoring analyst will be directly responsible for the 
ongoing monitoring and evaluation of the project’s implementation, in particular its 
outputs and results.  Regular updates will be presented to the Attractor Destinations 
Steering Group.  

 Visit Wales will adopt a common approach to M&E procedures and systems across 
the projects.   

 The Visit Wales TAD core team will include a key monitoring analyst who will 
monitor and evaluate the Strategic programme and manage the ten TAD Projects 
progress in a coordinated manner. The role will provide central support to all sites, 
activities and projects under the programme through the ten strategic projects to 
ensure that individual sites, activities and projects are managed and monitored 
appropriately to enable an assessment of economic and environmental impacts.   

 A consistent approach across TAD will bring the following benefits:  
o consistency; 
o understanding environment impacts. 
o appropriate, timely and flexible help; 
o better management information. 

 The project’s monitoring systems and audit processes will primarily be based upon 
those successfully developed by the Welsh Government. This will enable the 
project manager to take advantage of the respective knowledge and experiences 
from relevant Departments within the Welsh Government. 

 Visit Wales will develop a Strategic Attractor Destination Monitoring and Evaluation 
guidance Toolkit in conjunction with the project joint beneficiaries. Details of the 
M&E template will be circulated to WEFO as soon as it is finalised by the Attractor 
Destination Steering Group. This will ensure that monitoring and evaluation is built 
into the project and that unforeseen impacts can be managed.  
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 All joint beneficiaries will be required to fulfil all monitoring and evaluation 
requirements as a condition of the funding agreement. This will form part of all 
successful contacts awarded.  

 Visit Wales will agree a methodology for data collection with joint beneficiaries.   

 In terms of visitor numbers at specific locations, it is proposed that data collection 
may occur in the following ways:  

o Entrance counters to capture visitor figures  
o Consultations in the form of questionnaires and focus groups during the 

delivery of the project and ongoing after completion. The consultation groups 
will feedback on project impact. 

o Ticket numbers for facility usage  
o Car park ticket sales. 

 Where relevant, the number of transactions, profit margins and turnover may be 
tabulated and analysed to ensure that the impact of the investment is monitored 
and evaluated. 

 Baseline data will be collected and will be used by all project beneficiaries to 
monitor the impact of the intervention.  

 Benchmarking: Linking Visitors to Jobs – the project will provide the link between 
visitors (of particular types) or visitor spending to jobs, incomes and value-added. 
This means that individual projects will be required to monitor only ’direct’ impacts 
(e.g. jobs, visitors and spending on-site, persons trained) whilst the estimation of 
indirect impacts will be undertaken centrally using consistent modelling techniques 
and assumptions. 

 All delivery plans will require monitoring mechanisms to be set up prior to delivery, 
during and post project delivery. The programme manager for each joint beneficiary 
will oversee this, with project managers assigned to each specific work package. 
The collection of information will be the responsibility of the work package project 
managers for each joint beneficiary.  

 
Additional outcomes 
 

As well as the core WEFO targets required for the programme, Visit Wales will also be 
monitoring the wider impacts of the projects and each of the ten projects will be required to 
report on visitor numbers (increase/ establish baselines), visitor spend and indirect 
jobs. Visit Wales will manage the collation of these additional targets centrally using the 
resources within the research team and product development team. Visit Wales will also 
commission an independent evaluation report at the middle and at the end of the 
programme to measure the additional targets identified in the operation (Visitor Number, 
Visitor Spend and indirect jobs) in relation to visitor numbers, spend and indirect jobs 
created together with the wider economic impact of the interventions  
 
Wider information such as Visit Wales research, national visitor surveys accommodation 
operator surveys, occupancy data and tourism volume and value data will be used to 
assist in the monitoring and evaluation of the project. 
 
Marketing activity  

 
As part of the planned marketing activities throughout the life of the project, Visit Wales’ 
research programme will continuously monitor and track the performance of the attractor 
destination marketing campaigns.  
This will include:  
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 Tracking - continuously tracking online panel responses. This activity will track 
perception based responses, drivers for visits, recalling of campaign materials, 
tracking the effect that campaign material have on materials and intentions to visit 
in the future. 

 Conversion research element which includes check points throughout the campaign 
going back to a sample of respondents and testing how long they stayed, how 
many people travelled with specific questions to the respondents regarding the 
tourism campaigns. This approach also allows Visit Wales to analyse the reasons 
for visiting and whether or not the attractor destination campaigns were drivers in 
their decision.  

 
Selection of Indicators & Targets 

 
VW will guide individual sites and project managers in the selection of appropriate 
indicators that can provide a measure of progress towards their own aims and objectives. 
 
Realistic and Appropriate – VW will continue its focus on quality in the derivation of targets 
that are appropriate for individual. Projects will be encouraged to develop targets that 
prioritise a lasting impact. Project will be then expected to show that their M&E activity will 
reveal the quality, as well as the extent of their actions and impact. 
 

Contextualised & Risk Assessed – Linked closely to the above is the notion that targets 
should be appropriate to the environmental and economic context.  Targets for increases 
in visitation will be mindful of local conditions and capacity, and of access and location 
issues where appropriate.   
 
Scheduled – projects will provide information on when they expect to undertake M&E 
activity, including frequency of surveys and audits, and key milestones in relation to larger 
evaluations. This planning will help ensure that M&E budgets are apportioned 
appropriately over the project’s lifetime. 
 

Sustainable – The indicators and targets chosen will necessarily relate to the funding 
period, but explicit explanation must be given as to how the project will be monitored and 
evaluated beyond this period to ensure continued good management.   
 

The activities to deliver the outputs and results will need to be linked thematically, spatially 
and chronologically. A spatial dimension is equally relevant as a particular geographical 
areas will have features and stories which together present a fuller and more vibrant 
interpretive package; from the tourism perspective, visitors and operators will be looking 
for packages and tours in a destination area. 
 
It should be noted that the direct and indirect jobs above associated with the project are 
disaggregated as follows: 

 New permanent jobs directly associated with the project elements and 
management, and that employment consequently supported throughout the Welsh 
economy via supply chain and wage effects;  

 Employment supported by visitor spending generated in the Welsh economy by the 
project development at sites and other activities; 

 Employment associated with project spends, on infrastructure, project officers and 
other spending. 
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Additional targets and outputs for individual projects – agreed targets and outputs will be 
set for each successful proposals as part of condition of approval of all the joint 
beneficiaries and subsequent payment.   
 
Potential complexity – Estimating the impact of visitors to projects is difficult.  Many of the 
important impacts of visitation will not occur ‘onsite’ or directly because of the activity, but 
more widely throughout the regional economy as visitors spend money on accommodation 
and other services away from the destination in question; meanwhile, projects will have 
impacts off site through their purchases of goods and labour. 
 
The Monitoring of TAD activities 
 

For the TAD programme, the fundamental assessment of project impact is undertaken by 
tracking impact upon jobs accommodated, SMEs accommodated, Land developed, 
Premises Refurbished. In addition to the WEFO programme targets, visitor numbers, and 

visitor spend and indirect jobs as a result of the programme have also been included. In 
the case of jobs accommodated, the basic requirement is the creation of potential onsite or 
project-specific permanent employment that is additional to any existing before Funds 
were accessed based on the employment density guidelines. As such, the monitoring of 
this impact is a relatively straightforward administrative affair. The monitoring of visitors to 
a TAD project (or following the development of a TAD marketing element of a strategic 
TAD project) is potentially technically difficult, so Visit Wales will be developing a 
strategic Monitoring and Evaluation programme intended to make this easier for individual 
sites and projects.  
 
The examples included in Annex 3 (forms F2 – F4 or F7 in some cases) will be used as 
the evidence that each site or project is fulfilling its monitoring requirements in terms of 
visitors. Form F10 comprises a standardised return for completing monitoring 
requirements regarding direct employment.  
 
As well as these ‘core’ impacts a number of cross cutting themes address the way that 
TAD sites and projects should be run, these particularly concerning environmental 
sustainability and equal opportunities. The first of these is also closely related to a 
requirement that TAD projects are mindful of (and seek to minimise) carbon emissions 
consequent on their operation.  
 
The funding of many visitor facilities under the umbrella of ‘Tourism Attractor Destinations’ 
TAD – this including ten separate ERDF bids, provides an opportunity to help individual 
project managers address some of the difficult measurement issues they face. At the 
same time, TAD provides an opportunity to ensure that impacts are reported consistently 
and hence comparably across all supported projects. This consistent approach brings a 
variety of benefits at project, bid and TAD level: 
 
Better Management Information – As individual projects collect information on the nature 

and spending of their visitors, this will be combined with information from across TAD 
projects to improve understanding of economic value added and jobs supported, for sites, 
bids and TAD generally. A typology of projects has been identified to facilitate these cross 
comparisons. This will provide projects with a sophisticated measure of their impact, and 
reveal valuable market segments and behaviours. Meanwhile TAD will make it a priority to 
disseminate information on best practice to projects.  
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Consistency across TAD – A common approach to evaluation means that the overall 

results of individual TAD bids can be reported consistently and without double counting 
within bids or between bids. Thus, WEFO and partners can have confidence that reported 
impacts are defensible and believable, potentially increasing the likelihood of favourable 
treatment in any future funding rounds. 
 
Understanding Environmental Impacts – A key requirement of ERDF is that negative 

environmental impacts are understood and managed, whilst positive impacts are 
maximised. The use of a bespoke tourism model which links economic behaviour to 
environmental outcomes will enable projects and bids to measure the carbon, waste and 
other environmental impacts associated with their visitors and make concrete, grounded 
steps to reduce these impacts.  
 
Meanwhile, the measurement of energy use will enable the derivation of an overall ‘carbon 
footprint’, and point to what actions can minimise this footprint in the most resource 
effective ways. 
 
The above benefits will only be realised if every site and link supported under TAD 
provides information in a consistent and timely manner: if a single project does not provide 
at least a basic level of information, then an assessment cannot be made of impacts, or 
across TAD as a whole.  
 
To ensure this happens, the obligations attached to funding offer will be included in the 
grant requirements. Every project leader will then be in a position to plan for, and 
implement, appropriate project management and data collection.  
 
Every TAD project will, at an early stage, be expected to provide strategic planning 
documentation that shows how they intend to fulfil the requirements of TAD reporting for 
monitoring and evaluation.  
 
Strategic Management Plan – The overarching document which explains how a project 

will deliver on its management and evaluation requirements.  
 
The Plan would include the following elements/chapters: 

 Cross Cutting Themes; 

 Sustainable Procurement; 

 Energy & Fuel Use; 

 Waste Strategy; 

 Transport/Travel Strategy. 
 
The bulk of the information contained in the strategic management plan is a core 
requirement of ERDF funding. 
 
The plan will include estimates and nature of resources used in primary survey work, and 
indicating where administrative data might provide intelligence on project impact.  
 
The M&E strategy should contain, at minimum, a strategy for; 

 Measuring the volume and basic characteristics of project users, 

 Tracking mode and distance of trips to/through the site, 

 Monitoring project-related energy and fuel use.   
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For larger projects, and where particularly implied by project objectives, the M&E plan 
would be more extensive, perhaps covering methodologies to assess impacts on key 
beneficiary groups (e.g. businesses or communities) 
 
Additional to the M&E plan and guidance, Visit Wales will be offering a programme of 
workshops aimed at equipping project leaders and other stakeholders with the skills they 
need to manage their projects appropriately. These will take place at the sub regional level 
throughout the ERDF area, and cover a range of topics including surveying and sampling; 
strategic management; information technology and marketing and communication.  
 
When will the monitoring start? 

Critically, each project will be expected to undertake an analysis of baseline visitor 
numbers within a short period of approval and before any capital works are undertaken (or 
TAD related marketing or developmental activities initiated). This will ensure that they can 
have an appreciation of the additionality of TAD works. 
 
Estimates of visitor volumes will be collected in each year from 2016 to the end of the 
project as well as visitor surveys throughout 2016 – 2021. Some projects may wish to 
undertake surveys irrespective of their selection – for example to gain better management 
information, or bespoke information on project economic or environmental impacts. TAD 
will provide full support for any project wishing to undertake surveys, including on data 
analysis and reporting. Information relating to project energy use will be delivered to Bid 
leaders on a quarterly basis from the start of 2016. 
 
Evaluating the programme and individual project processes 

Mid term and final evaluations will cover issues such as the following: 

 Whether and to what extent the project is still relevant to its external context, for 
example, its socio-economic environment; 

 Progress to date against key output, result and financial indicators; 

 Whether the project is working well as a mechanism for delivering its aims; 

 How efficient are the project processes; and 

 Recommendations to address any issues found. 

 Evaluating Project Outcomes. 

 Did the project achieve, or is on course to achieve, its objectives? 

 If not, why not? 

 What has worked well/not so well? 

 What is the impact of the project likely to be? 

 What is the external context? 

 How has this changed and how has it affected the project’s outcomes? 

 How efficient were the project processes? 

 Could the objectives have been achieved in another way? 

 Have recommendations from any previous evaluations been implemented? If so, 
what effect have they had? 

 
All tenders will be sent to WEFO for agreement for commissioning any work the final report 
will be submitted. 
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VW Core Evaluation Activity 
 

The Monitoring Analyst will be: 

 Organising the collation of M&E information from sites/projects and/or bid partners 
as appropriate, based on the forms provided.  

 Creating and maintaining a database of M&E information populated with the above 
information. 

 Agreed targets and objectives will be entered in the Delivery Profile spreadsheets 
for each project split by quarter. Projects will be asked to provide progress reports 
at six monthly intervals. 

 Where applicable, baseline data will be required for each of the successful sites, for 
example annual number of visitors, prior to project starting. It is proposed that 2014 
be used wherever possible as the base year for visitor numbers. Each project will 
be expected to undertake an analysis of baseline visitor numbers within a short 
period of approval and before any capital works are undertaken. This will ensure 
that joint beneficiaries can have an appreciation of the additionality of works.  

 VW will develop the TAD tourism website for dedicated M&E information which will 
be available to individual projects 

 
Final Evaluation Report 

 
VW will submit a copy of the final M&E project evaluation report to WEFO.  A sample of 
these evaluations will be summarised by WEFO to provide a useful reference of project 
evaluation practice.  
 
Spreadsheets monitoring activity will be undertaken at least six monthly.  Performance will 
be monitored against agreed targets. The project Coordinator will help to ensure this is 
done in a consistent and appropriate manner for example through providing regular (bi-
annual) information in a standardised ‘short report’ form to sites and partners on the 
impact of individual sites/projects and on programme as a whole. 
 
Budget provision has been made for the project to be evaluated by an external 
independent contractor on a mid-year basis in 2018 and an evaluation towards the end of 
the project in 2020. The exact nature of the evaluation will take account of advice from the 
VW project core team. 
 
Budget Provision 
 

The project Business Plan has provision for £100,000 M&E costs to be incurred by VW. 
Each individual project will need to have an indicative M&E plan that is costed and 
scheduled as part of the approval process.   
 
Involvement of stakeholders 
 

It is acknowledged that stakeholders should be involved in the evaluation process. VW will 
liaise with the Steering Group as the most effective way of involving stakeholders early in 
the evaluation process. The Steering Group can also provide advice on different aspects 
of the evaluation e.g. what the evaluation should cover. If thought appropriate, an 
evaluation steering group will be a sub-group of the main Steering Group. The external 
Members of the Steering Group are from a range of organisations which have an interest 
in the final results.  
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Further Delivery Criterion: Management of Operation 
 
IMPORTANT NOTE – DO NOT FILL IN THIS SECTION UNTIL SPECIFICALLY 
DIRECTED TO BY YOUR PDO. 
 
In this section please explain in detail how the operation is to be organised and 
managed. You will need to detail the organisation structure and resources that are, 
or will be in place to achieve the changes sought through the operation. Some 
supporting information or examples of processes may also be required.  
 
Overall, you will need to show that your organisation has the necessary project 
management capability, leadership and control to manage all identified risks and to 
deliver the stated activities and indicators in accordance with the delivery profile 
and in line with the principles of the CCTs. 

 
The Tourism Attractor Destination Programme TAD will be delivered by Visit Wales as the 
lead beneficiary and the ten joint beneficiaries for the selected destinations. 
  
Visit Wales is a division within the Economic, Science and Transport department, Welsh 
Government and therefore has access to all appropriate skills and management to 
undertake the project  
 
There will be 2 new staff posts working on the attractor destination project as well as 
additional project workers.  
 
An Attractor Destination Project Manager and project Co-ordinator will be recruited as part 
of the project.  
 
The project manager will take full responsibility for the administration, monitoring and 
reporting on the project.  The coordinator(s) will have administrative and project support as 
appropriate and as required from the staff within the Programme and Policy unit.  The 
project manager and project co-ordinator(s) will report to management within the Tourism 
Development and Major Events Unit within Visit Wales.  Additional project workers will be 
required to assist with certain elements of the project such as promotion and 
administration. 
 
Project Management  

 
Visit Wales has vast experience of managing EU projects and implementing tourism 
programmes. The manager and co-ordinator will be recruited with all the necessary skills 
and will be fully aware of the technical and accounting requirements of managing and 
delivering the project and will ensure that acceptable management systems are in place.  
 
Job descriptions for both posts will cover the following elements covering responsibility for 
the compliance, implementation, delivery and evaluation will include the following duties:  
1. Administration of the scheme including appropriate procurement of services, collation of 
appropriate records and monitoring of activity 
2. Managing substantiate financial claims which stand up to audit standards 
3. Procurement activities & EU regulations 
4. Project communication and co-ordination with relevant bodies and organisations and 
sustainable communities 
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5. Monitoring & evaluation and cross-cutting themes of the project; 
 
See job description for Attractor Destination Project Manager and co-ordinator – Annex 4 
 
Tourism Attractor Destination Steering Group  
 

Post-approval, a Tourism Attractor Destination Project Steering Group will be established. 
Representatives will include the successful joint beneficiaries for each Attractor 
Destination and Visit Wales staff working on the project. This group will be led by Visit 
Wales to assist with strategic delivery as well as the monitoring and evaluation of all work 
packages in the project. This group will meet quarterly to ensure the smooth running of 
both the delivery and spend of the project.  
 
Visit Wales will have ultimate responsibility for overseeing the various activities of the 
project. Delivery of work will however be in the hands of the successful joint beneficiaries. 
Visit Wales will ensure that WEFO compliant procedures are in place, all relevant 
procedures are followed and that each successful project applicant signs an offer letter, 
which encapsulates all WEFO requirements. 
 
Individual Project Management Meetings 
 

In addition to the TAD steering group, Visit Wales will establish monthly face to face 
project review meetings with all ten TAD projects to ensure project delivery is on track, 
review budgets, risks and ERDF requirements. Where necessary, Visit Wales will adopt a 
tailored approach to each of the ten projects and review frequency based on progress and 
achievement against spend.  
 
Three Job descriptions are provided in the annex. There are existing staff (not full time) 
already in place to initiate the project. As soon as approval is confirmed, Visit Wales will 
initiate the recruitment of all 3 full time posts. It is envisaged that all recruitment will be 
finalised within 6 weeks of approval.  
 

Name Project Role 

Gerwyn Evans 
Head of Development 

Senior Responsible Owner 
10-15 % of time estimated on the project 

Stephanie Woodward 
Head of Programme Development 

Programme Manager 
25 % of time estimated on the project 

Jo Pamment Project Finance Manager  
100% funded via the project 

 Project Finance coordinator   
100% funded via the project 

Thelma Jones-Terry  Project Development -coordinator 
100% funded via the project 

Mike Tang Head of Project Finance 
20 % of time estimated on the project 

Manon Philips Project Monitoring Manager 
25 % of time estimated on the project 
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As part of the TAD steering group and Project review meetings, Visit Wales will invite the 
relevant colleagues to attend and advise on specific areas such as procurement and 
Welsh language. 
 
Procurement  
 

All joint beneficiaries will develop a procurement strategy for their project that is in line with 
their own procurement policies and, where projects exceed EU thresholds, in accordance 
with EU regulations. Third sector and private sector joint beneficiaries will adopt the Welsh 
Government’s procurement policy.  
 
Visit Wales will ensure that WEFO’s Estate procurement team approves each project’s 
procurement strategy. All individual business plans with links to the each organisation’s 
procurement policies will be forwarded to the Estate team.   
 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon Castle King’s 
Gate 
 
Procurement strategy: A procurement strategy for the programme will be developed. 

 
The procurement strategy for the programme has to show how components (projects) will 
be procured in accordance with the EU Public Sector Directive 2004 (2004/18) and the 
Public Contracts Regulations 2006 (as amended), as well as the Wales Procurement 
Policy Statement.  

 
It is anticipated that most of the work to be undertaken in order to achieve the aims and 
outcomes of this project will be awarded to third party contractors. Gwynedd Council and 
its delivery partners will be responsible for contracting the work which will be done 
according to the above policy and statutory requirements 
 
Colwyn Bay Waterfront and Venue Cymru  
 

All procurement activities will accord with the relevant legislations, guidelines and Council 
procurement rules, and will be completed in a timely manner to allow delivery of the project 
in accordance with the applicable timescales.  
 
External design and consultancy services shall be procured using the GCC / NPS All 
Wales Construction Consultancy Framework where possible. 
 
Construction works over the EC threshold, shall be procured in accordance with latest 
revision of The Public Contracts Regulations, and wherever possible shall be procured 
using the Restricted Procedure 
 
Holy Island International Visitor Gateway 
  

All procurement activities will comply with relevant WEFO and County Council policies, 
and the Council will ensure value for money in the investments carried out. 
 
Monmouthshire and Brecon Canal Adventure Triangle  
 

All projects will be delivered through contracts procured via competitive tendering 
according to the Councils Contract Standing Orders to ensure EU compliance.  
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Porthcawl Resort Investment Focus (PRIF) and Porthcawl Maritime Centre 
 

The Harbour Authority and BCBC will undertake a series of partner identification 
processes to identify packages. Each process will set out clear criteria specific to each 
work package for determining why one organisation is chosen to be a partner over 
another, including what resource they are able to allocate to the work package and how 
they would deliver against the outcomes of the PRIF Programme as a whole.   
 
Once partners for work packages have been selected a series of procurement processes 
will be undertaken to appoint contractors to deliver the works. The procurement processes 
will be in line with EU Public Procurement Directives and BCBC’s Contract Procedures. 
 
Adventure Welsh Valleys – Rock Adventure Centre  
 

A competitive tender has already been undertaken to select a firm of architects. A 
competitive tender will also be undertaken in late 2015 to select the lead contractor. This 
will be in accordance with Rock UK’s procurement policy and in line with Welsh 
Government procurement requirements  
 
Llys y Frân Park and Activity Centre 
 

DC WW has given consideration to the procurement options as a part of its wider option 
analysis of the project.  In all cases, procurement will be carried out in compliance with EU 
procurement requirements and full use will be made of Sell2Wales. Where applicable 
procurement will be undertaken in accordance with the EU Utility Procurement Directives. 
All works will be procured and appropriate contractors employed selected on the basis of a 
price/quality model. Operation of specific facilities may also be procured again on a most 
economically advantageous tender model. 
 
DCWW’s procurement policy is attached. The detailed procurement plan will be finalised 
post master landscape completion. However, due consideration will be given to a 
procurement strategy which breaks down the overall development into category areas 
thereby ensuring the necessary provision by specialist providers reflecting the varying 
nature of the required works. In line with DCWW’s procurement procedure, works in 
excess of £10k would, in the absence of Single Tender Justification, be tendered through a 
competitive procurement process. DCWW operates an approved Health and Safety 
database of providers who meet DCWW’s minimum H&S standards although specific H&S 
requirements may be required and tested further at Pre-qualification and tender stages. In 
order to complete the procurement plan DCWW would intend to tender and select 
specialist consultants for the provision of site master-planning, architectural design, 
ecology, structural engineering and civil design. The final procurement plan would reflect 
the output and expertise of these previously competitively selected providers. 
 
Wales National Centre for Coastal Tourism – Saundersfoot 

  
All activity will be following Welsh Government guidelines on procurement. 
 
Pendine Land Speed Cultural Centre and Eco Resort Complex  

 
As a local authority, there are a number of ways in which they can procure goods and 
services. They are required to follow  their  Contract and Quotation Procedure rules. These 
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rules set out the number of quotes needed in comparison to the value of the 
goods/services to be procured. Full details of these rules have been provided in the 
supporting documentation. 
 
They also have the option of using external consultants from a partnering framework which 
has been set up by the authority as a way of procuring professional services and 
contractors. Procurement for these frameworks was undertaken through an OJEU 
process. Successful candidates remain on the framework for a set time and are invited to 
bid for works through a mini tender process. Tenders are then evaluated and the best 
tender is selected. 
 
Wales Railways to the World – Vale of Rheidol 
 

The trust will use the Railways skilled staff to carry out some of the work within this project. 
Work on Railways requires specialist knowledge and is very much tailored to each 
Railway. They will put forward a case that using its already skilled staff represents a saving 
when compared with using outside contracts, as these contractors will effectively be 
learning the specialist areas of the Railway at a cost to the project. Alongside this, they 
have good experience within the  team of having managed 3 separate building projects 
over the last 10 years so will be also self-managing the build process. This offers a 
considerable saving over the use of external contractors who have no understanding of 
area’s such as ground conditions and Railway related works. All of this effort with is 
charged on a cost only basis without profit. 
 
As a charity, the organisation already adopts a strict Procurement Procedure on all 
purchases we will be following these in any case. During the past 10 years they have 
undertaken three grant funded programs all of these have had strict procurement rules so 
they are used to working within any Government based system. The Vale of Rheidol is 
subject to an annual audit for the charity commission they propose to extend it to include 
Procurement during the 5 years of this project. 
 
Risk identification, mitigation and management  

 
Each project has undertaken a risk assessment as part of the preparation of their business 
plan. Additional risk assessment will be undertaken using an appropriate risk register 
software package following project approval. The monitoring, mitigation and management 
of risk will be considered during the monthly monitoring meetings with joint beneficiaries.   

 
Potential risks for the overall operation include: 

 Environmental impacts of the activities – these will be addressed by the sustainable 
integration toolkit and WG’s planning policies 

 Organisational capacity – VISIT WALES existing staff has extensive experience in 
delivering EU funds and resources can be pooled if any additional work/unforeseen 
activities occur. Visit Wales has also incorporated the management of EU projects 
into the 2015/2016 business planning processes. 

 Procurement risks – will be addressed as part of the Speculative Notice process 
and assessment systems within the WG 

 Project management – this will be addressed by ensuring the project manager has 
all the essential skills required as well as being able to draw on the extensive 
experience within the unit . 
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 Project failure to achieve expected outputs and results – this will be regularly 
monitored throughout the project as well as with the Project Steering Group, 
Attractor Destination Strategic Group and wider evaluation and reviews.  

 Availability of match funding – this will be addressed with the requirement to include 
potential match funding by all potential Joint Beneficiaries.   

 Duplication and conflicting organisational priorities and activities – these will be 
resolved via the Tourism Attractor Destination Strategic Group and wider 
consultation with partners and networks. 

 
A set of Initial risks and mitigation measures have been identified by joint beneficiaries as 
outlined below. All joint beneficiaries will be required to undertake a full and detailed risk 
assessment prior to project commencement  
 
 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon Castle King’s 
Gate 

 
Type of Risk 
 

Details 

Business: Risks impacting 

on the achievement of 
business imperatives. 

• Failure to meet key targets  
• Failure to demonstrate change 
• Capacity of the partnership to deliver the project.  
• Failure to deliver to programme and against 

timescales.  
• Failure to deliver to an agreed budget.  
• Adverse Publicity  
• Failure to communicate clear goals and objectives.  
• Failure to agree a sustainable maintenance plan 

for works.  
 

Service: Risks affecting 

delivery of the service. 
• Planning approval needed for aspects of the 

development due to flooding issues 
• Failure to obtain other consents given sensitive 

location of key sites.  
• Further development work including business 

planning needed before a clear programme can be 
identified.  

• Site contamination  
• Funding delays and constraints.  
• Procurement route and process.  
• On-Site technical difficulties.  

 
External: Wider Risks 

impacting on the business 
which is beyond our control. 

• Further economic decline.  
• Legislative changes  
• Policy changes  
• Failure to identify and secure funding towards the 

project. 
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Colwyn Bay Waterfront 
 

Risk Mitigation Measures 
 

Failure to secure public 
funding to complete the 
entire Project 
 

Maintain close contact with funding organisations. 
Lead officer assigned to lead on public funding. 
Actively seek out public grant funding opportunities. 
On-going agenda item on project board meetings. 
Limit public information on proposals, until confidence in 
funding availability secured, to avoid raising public 
expectations. Consider reduce funding alternatives and 
be aware of implications. 

Failure to deliver the 
project within the funding 
timescales 

Maintain regular contact with funding organisations. 
Review and update project programme on regular basis.  
Update to be given to project board on monthly basis. 
All members of project team to be actively aware of 
programme constraints. 

Future effect of the 
current economic climate 
 

Business case to be developed to include maintenance 
strategy. Income from constructed assets to be used for 
their operation and maintenance. Minimising 
maintenance input from CCBC be included in Design 
Team brief. 

Works exceed available 
budget 

Detailed cost plans to be developed and regularly 
reviewed / updated during the design phase. 
Construction conditions of contract to be developed to 
minimise risk and provide greater cost certainty. Regular 
contact to be maintained with funding organizations. 
Budget to be on-going item on all Project Board, Project 
Team and Project Design Team Meetings. 

Delays in obtaining 
required approvals 
(internal & external) 

Regular update meetings / correspondence to be held 
with external parties to ensure appropriate proposals are 
developed and maximise chance of obtaining approvals 
in a timely manner. All required approvals to be included 
on project programme. Project communication / 
consultation plan to be maintained to identify interested 
parties, correspondence dates and action owners. 
Dedicated officer to lead on obtaining external 
approvals. Project Team tasked with advising all 
necessary approvals. 

Poor public perception, 
lack of support or 
objections to the 
proposals. 

Project communication / consultation plan to be 
maintained to identify interested parties, 
correspondence dates and action owners. Maintain 
regular contact with the press and issue progress 
updates. Provide updates to public / information events. 
Works to be considered as to avoid impact on local 
residents as much as possible. 

Unforeseen ground 
conditions. 

Undertake desk study and ground investigation. 

 
A detailed risk register has also been provided. 
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Venue Cymru 
 

A risk log will be maintained for the project, however, at this stage, the intention is that the 
project will consist of smaller work packages in order to minimise disruption, provide 
business continuity, and seek additional means of match funding (CCF, TISS for example). 
 
Holy Island International Visitor Gateway  
 

A reassessment of the risks has been recently undertaken as part of the preparation of this 
Business Plan. If funding is secured, additional assessment will be undertaken using an 
appropriate risk register software package.     
 
The following risks, and associated mitigation measures, of the project have been 
identified: 
 

Risk: 

 

Mitigation Measure: 

 Conflicting organisational 
priorities and activities 

 Steering Group to manage potential 
conflicts and differing expectations 

 Availability of match funding  Ensure the proposals/ activities 
complement national, regional and 
local strategies and funding 
opportunities 

 Organisational capacity  Ensure sufficient capacity and 
expertise is secured to implement the 
project during 2016-2021 

 Project management  Ensure the establishment and 
maintenance of effective management 
systems by the Project Sponsor; and 
ensure the Project Manager has the 
required skills and experience 

 Procurement risks 

 

 Ensure that the procurement process 
in delivered in full compliance with the 
new EU procurement directives. 

 Unanticipated/ unexpected 
issues 

 Minimise potential disruption by 
undertaking thorough site 
investigation, surveying, research and 
consultation 

 Partner compliance  Ensure SLAs, sound governance and 
communication channels are in place 
to manage all activity in line with EU 
regulations. 

 Project’s failure to achieve 
anticipated outputs and 
results 

 Ensure outputs and results are 
realistic and achievable, and are 
regularly monitored and reviewed 
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Monmouthshire and Brecon Canal Adventure Triangle 
 

A comprehensive risk management appraisal will be undertaken as part of the preparation 
of the project proposals. This will be informed by a Risk Management workshop which will 
be used to produce a complete fully populated project risk register. The risk management 
process will be aimed at the active management and reduction of risk, rather than just the 
monitoring of risk. The emphasis of this appraisal is on creating the conditions for project 
success by addressing the major risks and by seeking to establish that the necessary 
information and resources are in place to enable project success. The register will be 
reviewed on a regular basis to ensure that the management actions for the highest ranked 
risks are being undertaken and that mitigation of the risks is occurring as a result.  
 
Outline Risk Assessment: 
 

Risk Response

Risk Consequence Risk Category Probability Impact Risk Score Risk Response

Project Costs Increase
All proposed works would not 

be completed 
Finance M M 5

Costs include contingency and 

require detailed design work.  

Flexibility built into overall 

programme to enable reduction in 

project scope without affecting 

overall outputs

Statutory and other 

consents are not secured

Works cannot be delivered or 

programme is delayed
Programme L M 3

Proposals are in line with 

planning and other policies.  Pre-

application discussions to take 

place at an early stage. 

Match funding package 

not secured

This will impact on overall 

project viabilty and deliverability
Finance L H 6

Negotiations on the majority of 

match funding are at an advanced 

stage. If necessary alternative 

options will be investigated during 

the during the programme period. 

Not able to agree options 

with landowners in 

Canalside area

Council would not be able to 

take forward Canalside 
Legal/procurment M M 5

As Canalside would not be 

deliverable option 2 would be 

delivered at Pontymoile Basin 

Not able to secure a 

development partner for 

the scheme 

Could delay the delivery of the 

scheme while another partner 

is sought or change the 

proposed outcomes of the 

scheme

Procurement/Finance M M 5

Soft market testing and early 

engagment of development 

industry on proposals for 

Canalside 

Not able secure the 

proposed outputs for 

Canalside

Outputs may be delayed or 

reduced.  The outputs 

submitted as part of the  

Business Plan are based on 

the best information at that 

time and the final outputs will 

not be known until a scheme 

has been agreed and approved 

through the planning system 

Programme M M 5

 End users will be targeted to 

ensure that projected outputs are 

delivered inaccordance with profile

Resources are not 

sufficient to deliver the 

project to programme

Delays in programme delivery 

and potential issues of 

compliance with grant 

conditions

Programme L H 6

Project management structure is 

based on previous experience of 

project delivery.  Staff resources 

are in place with partner 

organisations with proposals for 

dedicated project staff to be 

recruited.

Risk Identification Qualitative Rating
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Porthcawl Resort Investment Focus (PRIF) – Coastal Activities and Porthcawl 
Maritime Centre 
 

The principle risks with the overall PRIF Programme affecting BCBC in relation to its work 
packages are currently considered to be: 

 Unforeseen costs (low). Mitigated by: (a) thorough design process (b) pre-tender 
survey analysis (c) costings based on extensive previous experience (d) Regular 
project team meetings with experienced project staff. 

 Obtaining planning consent (low). Mitigated by: (a) pre-planning advice to be sought 
from the Planning Authority.  

 Failure to adhere to state aid rules (low). Mitigated by: Prior discussions with Visit 
Wales which have indicated that there are unlikely to be State Aid implications 
associated with delivery of project elements. However, the project team will utilise 
advice and guidance from WG State Aid Unit and WEFO.  

 Failure to spend and deliver on time (low). Mitigated by: (a) Strict project timetable 
agreed (b) regular project team meetings (c) issuing of contracts early in project life 
(d) experienced professionals as part of the project team. 

 Stakeholders do not buy into the project, resulting in negative PR and a less 
effective project which fails to meet the needs and aspirations of the local 
community (low). Mitigated by:  (a) Engagement at a regional level with the South 
East Wales Tourism Forum (b) engagement at a local level with the Destination 
Management Partnership and Coastal Partnership (c) Robust marketing and 
communication plan. 

 Contractor into administration (low).  Mitigated by: (a) Each organization will follow 
its Contract Procedure Regulations (b) due diligence checks will be carried out prior 
to issuing of any contracts.  

 Failure to engage business in the project (medium). Mitigated by: (a) Identify core 
group of potential participants as early action and involve in planning of activities 
programme (b) Allow sufficient time to advertise by organising well in advance (c) 
Hold activities in accessible venues at accessible times of the day, offering a range 
of opportunities (d) Advertise widely using all partner communication tools.  

 Failure to attract additional visitors (low). Mitigated by: (a) realistic target set based 
on extensive research (b) high-profile information provision, PR and marketing 
campaign (c) engagement of key local businesses to promote to the customers. 

 
The above will form in part the risk register which will be monitored and updated 
throughout the programme with risks being highlighted, mitigated and managed through 
the programme governance and delivery arrangements.  
 
 
Adventure Welsh Valleys – Rock Adventure Centre 

Risks / Issues to Delivery: Section 2 

Risk Area Risk Description Gross 
Risk 

Mitigation Net 
Risk 

Financial Construction costs 
materially increase 

M Tight tender process 
adopted, expert project 
management firm 
appointed. Contingency 
included 

L 

Financial Significant adverse M Rock UK highly- L 
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Pendine Land Speed Cultural Centre and Eco Resort Complex 
 

Key Outline Primary Risks / Issues Associated with the Project: 

 Securing partnership funding – This will be addressed during the mobilisation phase. 

 Not Securing planning - This will be managed by early consultation with Planning 
Officers. 

 Costs increasing at tender stage - Whilst budget estimates will have been prepared 
against a specification there is a minor risk that when tendering cost could rise. To 
minimise the risk a contingency sum will be included in the capital cost estimate and 
the project will be procured through Carmarthenshire County Council's framework.  

 Costs rise at construction stage - due to unforeseen issues. A contingency sum has 
been included for this. 

 Liabilities: Future maintenance of the fabric of the building, insurance costs, costs of 
running the public conveniences. These costs will be funded from the income 
generated from the rental of the units. 

 
A detailed risk analysis for the scheme will be undertaken in accordance with the County 
Council’s risk management process co-ordinated by the Risk Manager. This is identifying 
the risk to achieving the projects objectives, making an assessment of uncontrolled risk, 
identifying risk control measures required and who is responsible for implementing them 
and by when. Following completion of this an assessment will be made of the revised risk 
rating assuming risk control measures are in place.  
 

cashflow variation experienced in financial 
management. 

Financial Material downturn in 
activity and leisure 
market 

L Project has a diverse range 
of visitor types and 
demands – no reliance on 
any one sector 

L 

Reputational Visitors think centre is 
closed during 
construction works 

L Climbing wall will remain 
open during works.  
High profile publicity 
promoting this 

L 

Operational Newly refurbished 
centre visitor 
numbers lower than 
expected 

M Rock UK has experience of 
running centres similar to 
Summit Centre, and has a 
dedicated in-house sale and 
marketing team. 
Strategic project support 
from Local Authority partner 

L 

Operational Staff recruitment 
takes longer than 
expected 

L Strong local demand for 
employment. Strategic 
project support from Local 
Authority partner 

L 

Operational Unforeseen 
operational delay or 
project delay 

M Highly experienced senior 
management team and 
expert project management 
team 

L 
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The County Council uses a software package JCAD RISK to undertake risk assessment. A 
copy of the completed risk assessment showing how these risks will be minimised will be 
kept as part of the project file. 
 
Llys y Frân Centre and Activity Park  
 

Type of Risk 
 

Details 

Business: Risks 

impacting on the 
achievement of business 
imperatives. 

• Failure to meet key targets  
• Failure to demonstrate change 
• Capacity of the partnership to deliver the project.  
• Failure to deliver to programme and against timescales.  
• Failure to deliver to an agreed budget.  
• Adverse Publicity  
• Failure to communicate clear goals and objectives.  

Service: Risks affecting 

delivery of the service. 
• Planning approval needed for aspects of the 

development  
• Further development work including business planning 

needed before a clear programme can be identified.  
• Funding delays and constraints.  
• Procurement route and process.  
• On-Site technical difficulties.  

External: Wider Risks 

impacting on the 
business which is 
beyond our control. 

• Further economic decline.  
• Legislative changes  
• Policy changes  
• Failure to identify and secure funding towards the 

project.  
 
 
Wales National Centre for Coastal Tourism – Saundersfoot 
 

Type of Risk Details 
 

Business: Risks 

impacting on the 
achievement of business 
imperatives. 

• Failure to meet key targets  
• Failure to demonstrate change 
• Capacity of the partnership to deliver the project.  
• Failure to deliver to programme and against timescales.  
• Failure to deliver to an agreed budget.  
• Adverse Publicity  
• Failure to communicate clear goals and objectives.  

Service: Risks affecting 

delivery of the service. 
• Planning approval needed for aspects of the 

development 
• Failure to obtain other consents given sensitive location 

of key sites.  
• Further development work including business planning 

needed before a clear programme can be identified.  
• Site contamination  
• Funding delays and constraints.  
• Procurement route and process.  
• On-Site technical difficulties.  

External: Wider Risks • Further economic decline.  
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impacting on the 
business which is 
beyond our control. 

• Legislative changes  
• Policy changes  
• Failure to identify and secure funding towards the 

project.  
 
 
Wales Railways to the World – Vale of Rheidol 
 

Type of Risk Details 
 

Business: Risks 

impacting on the 
achievement of business 
imperatives. 

• Failure to meet key targets  
• Failure to demonstrate change 
• Capacity of the partnership to deliver the project.  
• Failure to deliver to programme and against timescales.  
• Failure to deliver to an agreed budget.  
• Adverse Publicity  
• Failure to communicate clear goals and objectives.  

Service: Risks affecting 

delivery of the service. 
• Planning approval needed for aspects of the 

development 
• Further development work including business planning 

needed before a clear programme can be identified.  
• Funding delays and constraints.  
• Procurement route and process.  
• On-Site technical difficulties.  

External: Wider Risks 

impacting on the 
business which is 
beyond our control. 

• Further economic decline.  
• Legislative changes  
• Policy changes  
• Failure to identify and secure funding towards the 

project.  
 
 
Hen Goleg/Old College Redevelopment, Aberystwyth 
 

Type of Risk Details Date of 
review 

Owned by Oversight    

Business: 
Risks 
impacting on 
the 
achievement 
of the 
business 
imperatives 

 Failure to meet 
key targets 

 

 Failure to 
demonstrate 
change 

 

 Capacity of the 
institution to 
deliver the project 

 

 Failure to deliver 
to programme and 
against timescales 

 

 Failure to deliver 

2-3 
months 

 
12 

monthly 
 
 

2-3 
monthly 
review 

 
2-3 

monthly 
review 

 
2-3 

Project Manager (PM) & 
Senior Responsible 
Officer (SRO) 
 
Project Management 
Board (PMB) 
 
 
SRO 
 
 
PM  
 
 
 
PM 

PMB 
 
 
 

SRO 
 
 
 

Exec 
 
 
 
 

SRO and 
PMB 
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to an agreed 
budget 
 

 Adverse publicity 
 

 Failure to agree a 
sustainable 
maintenance plan 
for works 

monthly 
review 

 
2-3 

monthly 
review 

 
2-3 

monthly 
review 

 
 
 
Project Coordinator 
(PC) 
 
 
PM 

SRO and 
PMB 

 
 

PM and 
SRO 

 
 

SRO and 
PMB 

Service: 
Risks 
affecting 
delivery of 
the service 

 Listed building 
consent required 
for Grade 1 listed 
building 

 

 Funding delays 
and constraints 

 

 Procurement 
processes 

 

 On-site technical 
difficulties 

Jan-
March 
2020 

 
2-3 

monthly 
review 

 
Oct-Nov 

2020 
 

As 
required 

PM 
 
 
 
PM 
 
 
 
PM & SRO 
 
 
 
PM 

SRO and 
PMB 

 
 

SRO and 
PMB 

 
 

PMB and 
Exec 

 
SRO and 

PMB 

 
 
Compliance with relevant legislation equality and environmental, legislation, 
habitats directives, Natura sites, planning regulations 

 
Each project has identified the relevant consents that are required to obtain in order for the 
projects to proceed. These are listed below:  
 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon Castle King’s 
Gate 
 

Planning approval needed for aspects of the development due to flooding issues.  Other 
consents required given sensitive location of key sites.  

 
Colwyn Bay Waterfront 
 

Approval Required Approving Body Current Status 

 

Planning Permission CCBC Application Submitted 11/09/2015 

Awaiting decision Nov / Dec 2015 

Listed Building Consent CCBC / Cadw As per planning permission 
above. 

Landowner Consent Crown Estate Discussions on-going. 

Approval expected Dec 2015. 

Landowner Consent Network Rail Discussions on-going. 

Approval expected Dec 2015. 
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Marine Licence NRW Application Submitted 11/09/2015 

Awaiting decision Dec 2015. 

Coastal Protection Act 
Consent 

NRW Notices to be issued October 
2015 

Build over consent DCWW Application issued August 2015 

Approval expected Dec 2015 

Electricity Scottish Power Infrastructure works permissions 
resolved. Contractor to arrange 
connection of new services. 

Gas Wales & West Infrastructure works permissions 
resolved. Contractor to arrange 
connection of new services. 

Sewer connection DCWW To form part of Contractor 
package. 

Water connection DCWW To form part of Contractor 
package. 

Highway Closure CCBC Notices to be issued Nov 2015. 

 
 
Venue Cymru 
 

Planning, Consents and Legal requirements are still to be determined, depending on the 
scale and scope of the works identified for the project 
 
Holy Island International Visitor Gateway  
 

Many of the schemes will only require the consent of the Council or Stena as landowner, 
but some projects due to their nature will require other consents and these will be secured 
as part of the project. Such consents include: planning consent, building regulations, listed 
building consent, scheduled monument consent, church consent, highways consent, 
landowner consent or easement.  
 
Monmouthshire and Brecon Canal Adventure Triangle 
  

A number of statutory and other consents are required as part of the implementation of the 
project. These include: 

 Planning Permission – Works proposed as part of the project are in line with policy 
and allocations set out in the respective Local Development Plans.  Some works will 
be classed as permitted development by local authorities however planning 
permissions will be required and will be applied for once detailed designs have been 
prepared.  Early pre-application discussions will take place with planning officers to 
help ensure that the any potential issues are identified and resolved at an early 
stage.  

 Listed building consent – Listed building consent will be required to works to or 
affecting the setting of listed buildings and other structures such as the Cwmcarn 
Aqueduct.  This will be applied for once detailed designs have been prepared with 
pre-application input from Local Authority Building Conservation Officers and Cadw 
where required. 



84 
 

 Land acquisition – The land required for the implementation of the scheme is 
primarily within local authority ownership.  Land acquisition and legal agreements will 
be required to enable works to take place at locations within the project.  
Negotiations on are currently underway on key parcels of land with fall back options 
being developed to enable implementation within the programme.   

 Other Consents – Other consents which may be required include for example 
highway orders and ecological consents.  These will be identified at the detailed 
design stage and built into the project programme as required. 

 
Porthcawl Resort Investment Focus (PRIF) – Coastal Activities and Porthcawl 
Maritime Centre 
 

Planning permission, lease arrangements and partner agreements are to a greater or 
lesser extent anticipated requirements for the following work packages which will be 
achieved within the life of the programme: 

 Watersports Centre; 

 Beachsports Centre;  

 Club infrastructure; 

 Waterside; 

 Park and ride; 

 Coastal Path. 
 

At this time planning permission is not yet agreed for the relevant activities where it is 
required but the timing implications in relation to all of these and the resulting impact on 
spend and delivery of outputs have been factored into the documentation submitted at this 
time 
 
Adventure Welsh Valleys – Rock Adventure Centre 
 

Planning consents for the project were approved by the Local Authority in 2011, 2013 and 
2015. A further final planning consent is expected to be obtained in late 2015. The centre 
is leased to 2040, with negotiations currently under way to extend that tenure further. The 
landlord is fully supportive of the project and has provided consents where required. 
 
Pendine Land Speed Cultural Centre and Eco Resort Complex  
 

The proposed project is in line with the land uses suggested in the 2014 LDP for the site. A 
planning application for the project has yet to be submitted however early discussions 
have taken place with the Planning Authority to establish project fit with local planning 
policy. Pendine is situated adjacent to a SSSI and SAC. An Environmental Impact 
Assessment will be undertaken to identify and directly address any threats that the new 
development might have on the environment.  This will be assessed by the local authority 
during the Planning Approval process 
 
Llys y Frân Park and Activity Centre 

 
Early planning advice has been sought from Pembrokeshire County Council.  A summary 
of that advice is that proposals to improve and diversify recreation opportunities are likely 
to be supported, subject to impacts on biodiversity and amenity being acceptable. To set 
out this advice in more detail, the Planning Authority has advised that visitor attractions 
and leisure facilities would be considered principally against policy GN16 (Visitor 
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Attractions and Leisure Facilities) of the Pembrokeshire Local Development Plan. In this 
case the advice received is that the proposals would fall under criterion B of the policy i.e. 
be an extension or intensification of an existing recreation/leisure facility, and the 
requirement would be for the scale and nature of the proposals to be compatible with the 
location. This would be assessed on the basis of compatibility in terms of landscape 
impact, and amenity impact such as on nearby residents of Llys y Frân village mainly in 
this case in terms of noise, impact on biodiversity, and traffic impact.  We are advised that 
providing additional buildings such as cycle hire outlet, wind surf/canoe hire building etc. 
and renovating or providing a new visitor centre, subject to these being well designed and 
suitably positioned these additional facilities should be acceptable. 
 
At the same time, the Planning Authority has drawn our attention to constraints relating to 
the site.  Llys y Frân is a Special Area of Conservation and Site of Special Scientific 
Interest and as such development, particularly involving watersports, should not negatively 
impact on those designations. DCWW has been recommended to enter into early 
discussions with officers from Natural Resource Wales for their views, in particular in 
relation to the proposed Wake Boarding Facilities as these would have more of an impact 
than sports such as kayaking, sailing, cycling and fishing etc. There is potentially 
contaminated land to the south west of the visitor centre and depending on where facilities 
were to be provided it may be necessary to carry out some investigative work and provide 
a contaminated land survey with any application. Land in the immediate vicinity of the river 
and reservoir are in the C2 flood risk zone and we have been advised that generally 
development should be avoid these areas, which is our intention. 
 
Some uses are likely to be unacceptable in planning terms.  Specifically, caravans, 
camping and self-catering facilities would not be supported as their provision would be 
contrary to LDP policies GN17 (Self Catering and Leisure Facilities), GN18 (Touring 
Caravan and Tent Sites) and GN19 (Static Caravan Sites).  The presumption behind these 
policies is that tourist accommodation should be provided near towns and villages of a 
reasonable size where there is access to facilities such as shops, restaurants, public 
transport etc.  Likewise facilities such as a farm shop or farmers’ market would be 
unacceptable at Llys y Frân, the former because it would be unconnected to a farm 
diversification scheme and the latter because these are intended for town centres to add to 
the attraction of an urban location. 
 
The advice received to date is general and advisory only. Any future development on the 
scale proposed at Llys y Frân will be subject to further discussions and full planning 
applications and engagement. DCWW owns the land for the intended development and no 
further land purchase is currently envisaged. Clearly planning approval will be a major 
consideration in securing any further development although indications to date are positive 
 
Hen Goleg/Old College Redevelopment, Aberystwyth 

The project has obtained full planning permission, but not yet listed building consent which 
will be obtained later. 
 
BREAM requirements  
 

All capital works that will form part of the project and for all new builds that are funded will 
require a BREEAM ‘Excellent’ accreditation. In addition all new builds will be required to 
obtain at least 10% of the total value of materials used from reused or recycled sources.  
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For refurbishments and extensions, a BREEAM ‘Excellent’ accreditation will be expected 
wherever possible. If any capital works involves refurbishment of historic and grade II 
listed buildings, obtaining a BREEAM rating will be more complicated but Visit Wales will 
wherever possible encourage a bespoke BREEAM accreditation of ‘Excellent’. 
 
Publicity  
 

Working in partnership with the Attractor Destination Strategic Group and other key 
partnerships, Visit Wales will ensure that the project and its outputs and results receive full 
publicity a national, regional and local level.   
 
Visit Wales will fulfil all requirements of the Convergence Programme’s Information and 
Publicity Guidelines (2014-2020) by preparing and implementing a key communication 
plan as part of the project in conjunction with all other Attractor Destination Strategic joint 
beneficiaries which will highlight and promote best practice and ensure that project(s) 
information is accessible to all.    
 
European funding recognition will be reflected in all publicity and information materials 
including Visit Wales’ website.  
 
All joint beneficiaries will be required to fulfil all publicity requirements as a condition of the 
funding agreement. This will form part of all successful contacts awarded.  
 
In terms of proposed launches/press releases, all joint beneficiaries are aware of the need 
to liaise with WEFO’s PR manager in relation to any publicity surrounding the operation.  
 
Communication  
 

Visit Wales will ensure ongoing communication and consultation with key organisations via 
the following: 

 Attractor Destination Website page for both Visit Wales projects; 

 Newsletters; 

 Regular meetings – other groups; 

 Attractor Destination Strategic Group; 

 Stationary/Plaques/Flags; 

 Contractual offers will include specific information on EU standard conditions and 
photography etc. 

 EU standard logos and photos will be uploaded to the Visit Wales Image library for 
relevant joint sponsors and project roles can use. 
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Section 3 - Core Criterion: Financial & Compliance 
 
In this section you will need to explain the full cost of the operation, inclusive of eligible/ 
ineligible expenditure together with details of any foreseen potential revenue to be 
generated by the operation.  In addition, you will need to outline the co-financing package 
for the operation.   In the outline financial profile, you should show your assumptions, 
justify the forecasted expenditure and show how estimates have been built up.  You will 
need to differentiate between ESF and ERDF activities (where appropriate). 
 
Applicants will also need to provide evidence that the operation is fully compliant with all 
relevant EU and UK legislation and complies with the ‘Rules and Conditions for Support 
from the European Structural & Investment (ESI) Funds 2014-2020’. Guidance on eligibility 
can be obtained from WEFO’s Regulations & Compliance team via your assigned WEFO 
contact. In addition, the above guidance will shortly be available on the WEFO website. 
 

Project 
ERDF 

awarded 
Total 

project cost 

Visit Wales Marketing £1,587,727 £4,000,000 

Rock UK Adventure Centres Ltd – Adventure Welsh Valleys £2,543,000 £4,738,288 

Conwy County Borough Council – Colwyn Bay Waterfront £1,513,072 £3,833,709 

Conwy County Borough Council – Venue Cymru £832,262 £2,791,642 

Credu Charity Ltd – The Maritime Centre Porthcawl £2,134,060 £5,571,400 

Gwynedd Council – Caernarfon Waterfront TAD £2,454,242 £6,670,520 

Bridgend CBC – Porthcawl Resort Investment Focus (PRIF) £1,565,940 £2,555,001 

CCC – Pendine Land Speed Cultural Centre & Eco Resort £3,000,000 £7,027,875 

Saundersfoot Harbour Commissioners – Wales International CC £4,000,000 £9,000,928 

Vale of Rheidol Railway Ltd – Wales to the World £1,612,946 £2,481,502 

Isle of Anglesey Council – Holy island International Visitor Gateway £1,716,000 £2,898,280 

Torfaen CBC – Mon & Brec Canal Adventure Triangle £2,000,000 £4,674,779 

Dwr Cymru/Welsh Water – Llys y Fran Park & Activity Centre £1,700,000 £2,830,000 

WG Cadw – Caernarfon Castle Kings Gate £1,040,751 £3,130,697 

Aberystwyth University – Old College £3,000,000 £10,755,428 

 Overall Total £30,700,000 £72,960,049 
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Further Financial Criterion:  Value for Money 
 
 
1. State Aid Advice  

 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon 
Castle King’s Gate 

As the buildings are listed, the restoration aspects of the work could be 
supported via the Culture and Heritage GBER Scheme. 
 
With regards to the remainder of the development, if owned by the local 
authority then support could potentially be 100% as long as they are leased to 
businesses at market rates. If not owned by the local authority, as long as it 
will be available to all on an open and non-discriminatory basis, the rents 
charged are at market cost and any profit recycled into non-economic 
activities,  it should be possible to provide support as ‘Local Infrastructure’ via 
the Welsh Government’s ‘Sports, Multifunctional and Local Infrastructure’ 
GBER Scheme.  
 
Development of new station/terminus facilities for the internationally renowned 
Welsh Highland Railway within the Slate Quay area; As the Welsh Highland 
Railway is a preserved railway there may be scope to provide support via the 
Culture and Heritage GBER Scheme. 
 
Enhancement to the Galeri Creative Enterprise Centre located on Doc 
Fictoria; 

 Investment in the development of infrastructure to facilitate the hosting of 
events in Caernarfon town centre / waterfront and the development of 
links between the previous and proposed investments to integrate all the 
individual developments into a cohesive single destination; If the 
infrastructure is open access it should be possible to support as general 
infrastructure and therefore ‘no aid’. 

 Restoration and conversion of key historic assets under the care of 
CADW including significant enhancement to facilities for visitors to the 
Castle (to re-enforce its status as a World renowned attraction) and re-
instating access to the impressive fortified walls. 

 
As the castle is a scheduled ancient monument support considered economic 
in nature could be given via the Culture and Heritage GBER Scheme. 
 
Colwyn Bay Waterfront 

The development of trails, seating areas and the other public realm works 
could be supported as General Infrastructure and therefore ‘no aid’. 
 
In respect of the concessions facilities, if the facilities are owned by the local 
authority, as long as the buildings are leased to businesses at market rates, 
support could potentially be 100%. If not, it may be possible to provide 
support via the Welsh Government’s ‘Sports, Multifunctional and Local 
Infrastructure’ GBER Scheme. 
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Venue Cymru 

Support via the Welsh Government’s Sports; Multifunction and Local 
Infrastructure GBER scheme and Heritage GBER Scheme. 
 
Please see link below to Welsh schemes registered under the General Block 
Exemption Regulation http://gov.wales/funding/state-aid/gber/schemes 
 
Holy Island International Visitor Gateway  

The development of other public realm works could be supported as General 
Infrastructure and therefore ‘no aid’. 
 
Wales Railways to the World – Vale of Rheidol 

As this is a recognised Heritage railway, this could be supported via the WG 
GBER Culture and Heritage Scheme. NB at least 80 % of either the time or 
the space capacity per year is used for heritage purposes (the conferencing 
and café aspects making up less than 20%)  
 
Llys y Frân Park and Activity Centre 

This could be supported via the WG Sports, Multifunctional and Local GBER 
Scheme.  
 
Pendine Land Speed Cultural Centre and Eco Resort Complex 

 Land Speed Museum; GBER Culture and Heritage Scheme. It may be 
possible to provide support via the Welsh Government’s GBER Culture 
and Heritage Scheme. 

 The Dunes’ Eco Activity Holiday Resort; It may be possible to provide 
support via the Welsh Government’s GBER ‘Sports, Multifunctional and 
Local GBER Scheme. 

 Visitor Experience External Enhancement Project; more information is 
needed on the nature of the space –Sports, Multifunctional and Local 
GBER scheme.  

 
Wales National Centre for Coastal Tourism – Saundersfoot 

 Commercial outlets: It may be possible to support as ‘Local 
Infrastructure’ via the Welsh Government’s ‘Sports, Multifunctional and 
Local Infrastructure’ GBER Scheme. 

 Activity Academy: It may be possible to provide support via the GBER 
‘Sports, Multifunctional and Local Infrastructure’ Scheme. 

 Backpacker accommodation units with additional facilities: It may be 
possible to provide support GBER ‘Sports, Multifunctional and Local 
Infrastructure’ Scheme. 

 A  Pan Wales’s coastal tourism centre, promoting marine facilities in and 
around the coastal communities of Wales: It may be possible to support 
via the Welsh Government’s GBER ‘Sports, Multifunctional and Local 
Infrastructure’ Scheme. 

 ‘Covered Plaza – a central hub to the village both in out of high season 
establish a base for events and activities.  If the Plaza is open access it 
should be possible to support at 100% as general infrastructure and 
therefore ‘no aid’. 

http://gov.wales/funding/state-aid/gber/schemes
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 Historical recreations such as the costal clipper: It should be possible to 
support under the Welsh Government’s GBER ‘Sports, Multifunctional 
and Local Infrastructure’ Scheme. 

 
Porthcawl Resort Investment Focus (PRIF) – Coastal Activities and 
Porthcawl Maritime Centre 

 Porthcawl Maritime Centre; GBER ‘Sports, local & Multifunctional 
Infrastructure scheme. 

 Watersports Centre; If this can be evidenced to be ‘recreational’ in 
nature it should be possible to provide support via the GBER ‘Sports, 
local & Multifunctional Infrastructure scheme. 

 
Adventure Welsh Valleys – Rock Adventure Centre  

Given its nature as a multifunctional recreational infrastructure, it may be 
possible to provide support via the GBER ‘Sports, Multifunctional and Local 
Infrastructure’ Scheme. 
 
Monmouthshire and Brecon Canal Adventure Triangle 

 Torfaen Canal Basin Option 1: A new canal mooring basin and 

Adventure Sports Visitor Centre in Cwmbran Town Centre, together with 
associated lock restoration and landscaping. This will diversify the existing 
successful retail centre, encouraging new businesses to locate in a new 
high quality Canalside Quarter where visitors will be encouraged to 
partake in waterside activities and take up adventure sports utilizing the 
magnificent natural landscape and rich heritage that exists between 
Torfaen and Risca. As this option is subject to the completion of final 
negotiations on land purchase, should this not proceed, we will develop 
the opportunity at Pontymoile Canal Basin a few miles to the north – 
Option 2.  

 
Please provide further information on the canal mooring basin, including 
visitor numbers. It is likely that this would have to be supported via GBER 
‘Property Development’ as it would be difficult to argue a heritage angle.  
 
The development of an ‘Adventure Sports Visitor Centre’ may be supportable 
via the GBER ‘Sports, Multifunctional and Local Infrastructure’ Scheme. 
 

 Torfaen Canal Basin Option 2:  Visitor enhancements at the Canal Basin 

in Pontymoile to include a new Adventure Sports Visitor Centre, canalside 
infrastructure and walking and cycling links into Pontypool Town Centre 
and prioritized improvements along the canal corridor to Cwmbran Town 
Centre..  Visitors will be encouraged to take up adventure sports utilizing 
the magnificent natural landscape and rich heritage that exists between 
Torfaen and Risca:  If the canalside infrastructure is open access, it should 
be possible to support as general infrastructure and therefore ‘no aid’.  
 

As for option 1, the development of an ‘Adventure Sports Visitor Centre’ may 
be supportable via the GBER ‘Sports, Multifunctional and Local Infrastructure’ 
Scheme. 
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 Mon & Brec Crumlin Arm Investments (Cwmcarn & Risca): 

Restoration of the historic Cwmcarn aqueduct and increasing the 
navigable canal length to form a working heritage attraction. It is possible 
that the restoration of canal and aqueduct can be supported via Welsh 
Government GBER ‘Culture and Heritage’ scheme. 

 
New car parking and improved walking and cycling links; If the canalside 
infrastructure is open access it should be possible to support as general 
infrastructure and therefore ‘no aid’.  
 
Wider Adventure Tourism – any support would be classed as State aid and 
support to any capital costs could be considered under GBER.  
 
If this is related to operational costs e.g. marketing etc. the only available 
cover would be the de minimis Regulation. 
 
Hen Goleg/Old College Redevelopment, Aberystwyth 

The University is conscious of its responsibilities under State Aid. For funding 
deemed to comprise State Aid, the Welsh Government’s State Aid unit has 
confirmed that the GBER scheme that will be used as the legal route for the 
funding is  the local element in the Welsh Government’s Sports, 
Mulitfunctional and Local Infrastructure GBER scheme reference no: 
SA.49702, as long as the conditions set out in the GBER are met. 
 
 
2. Small Scale Infrastructure  
 
Scope of projects within the operation: 

Following discussions with WEFO, initial assessment indicates that potentially 
all of the projects relate to tourism with the possible exception of the Venue 
Cymru project. The implication of this conclusion for all projects is that every 
single item of infrastructure in the operation may be subject to the SSI cap. 
This means the only element we are looking at is what those individual items 
are, and what their total costs are.  
 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon 
Castle King’s Gate 

On the basis of the information provided it would appear that Components 1 
through 5 are each separate items of infrastructure and thus each individually 
subject to the relevant cap. Components 6 and 7 appear to be revenue costs 
so would be unaffected by the caps.  
 
Colwyn Bay Waterfront and Venue Cymru  

On the information provided the Colwyn Bay Waterfront and the Venue Cymru 
elements appear to be entirely separate. Previous advice provided on Colwyn 
Bay Waterfront is still relevant – if the cost of the infrastructure elements is 
over €5m we will need to test with the Commission whether the components 
within that might be separated as suggested. In any case the main 
promenade will need to be considered as a single item – the question remains 
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whether related infrastructure needs to be included or can be successfully 
argued as ‘separate’. 
 
Holy Island International Visitor Gateway  

The ERDF contribution is just over £1.7m, so the threshold shouldn’t be a 
problem as Zones 1 to 3 appear to be functionally different; therefore could 
well be separate items of infrastructure. It may also even be the case that 
each of the locations in Zone 3 would be classed as separate items of 
infrastructure.  
 
Wales Railways to the World – Vale of Rheidol 

The ERDF contribution is just over £1.6m, so it will fall below the threshold 
even if it was all spent on a single item of infrastructure.  
 
Llys y Frân Park and Activity Centre  

The ERDF contribution is £1.7m so will fall under the threshold.  
 
Pendine Land Speed Cultural Centre and Eco Resort Complex 

There are five ‘individual but complementary’ buildings that could be argued 
as separate items of infrastructure. If they are 5 sections of what could be 
argued as a single building then they may be counted as a single item in 
principle each of the 5 buildings could be a different item of infrastructure. 
 
Wales National Centre for Coastal Tourism – Saundersfoot 

There are 4 different areas are individual items of infrastructure given they are 
independent of each-other and physically separated from each other. 
 
Porthcawl Resort Investment Focus (PRIF) – Coastal Activities and 
Porthcawl Maritime Centre   

The ERDF contribution is just over £3.5m, this is under the threshold. 
 
Adventure Welsh Valleys – Rock Adventure Centre 

The ERDF contribution is just over £2.5m, this is under the threshold.  
 
Monmouthshire and Brecon Canal Adventure Triangle 

The separate sections described would appear to fit the description of 
separate items of infrastructure (Torfaen Canal Basin, Mon & Brec Crumlin 
Arm, and Wider Adventure Tourism). It could be possible to discuss further 
separate items within those areas, but that would hopefully not be necessary 
as each would likely fall below the threshold.  
 
Hen Goleg/Old College Redevelopment, Aberystwyth 

The ERDF contribution is £3m, this is under the threshold. 
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Further Financial Criterion:  Long Term Sustainability 

 
Caernarfon Waterfront Tourism Attractor Destination and Caernarfon 
Castle King’s Gate 
 

In a challenging economic climate, rigorous business planning is an essential 
tool in ensuring the economic sustainability of each project element. The 
project management function, led by Gwynedd Council will be a finite function 
to manage and co-ordinate the programme through its operational lifecycle.  
 
Each individual project element contains evidence within their business plans 
that will demonstrate the long term economic sustainability of each project 
which is crucial to ensure improved prosperity. 
 
Colwyn Bay Waterfront and Venue Cymru 
 

Both projects, when complete, will be the responsibility of the Local Authority 
to maintain the physical infrastructure created.  
 
Holy Island International Visitor Gateway  
 

The Isle of Anglesey County Council will ensure that long term sustainability 
of infrastructure investments delivered through this programme is an intrinsic 
part of project planning and design. Where applicable, service level 
agreements will be made with partner organisations to ensure clarity 
regarding responsibility for the future management and maintenance of the 
enhanced tourism infrastructure.   
 
The project’s funding of enhancements/ improvements to the tourism offer will 
guarantee their future viability and sustainability for the long term.  This direct 
intervention in innovative, well-designed and more efficient facilities will 
ensure the minimum maintenance obligations associated with tourism 
infrastructure (both currently and in the future). 
 
Monmouthshire and Brecon Canal Adventure Triangle  
 

1. Development 
Proposed canal basin developments will be managed and maintained through 
management agreements which will be put in place as part of the commercial 
operation of the developments.       
 
2. Canal infrastructure 
Improvements to canal infrastructure will be constructed to the highest 
standards and responsibility for maintenance will continue to rest with the 
local authorities and stakeholder organisations.  The cost will be met by the 
local authorities from within their revenue budgets. The quality of the project 
works will allow partners to utilise maintenance budgets, maintaining 
standards rather than reinstating facilities and standstill development. The 
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Countryside Services and Engineering departments of the three local 
authorities are an established mechanism for managing the canal and 
maintaining access to it.  
The project will also develop and utilise the skills and involvement of 
volunteers from the local community to support the future management and 
maintenance of the canal within the project area. This will provide a 
sustainable resource and pool of skills to ensure that the canal and its 
heritage are safeguarded in the future.  It is also the intention that the M&B 
Canal Trust social enterprise will support future restoration and maintenance 
work on the canal which will provide a long term sustainable means 
mechanism for the future maintenance of the canal corridor in the project 
area. 
 
The canal will be managed and maintained through a six monthly inspection 
and maintenance programme based on the Glandwr Cymru’s model and 
overseen by each respective local authority.  
 
Glandwr Cymru has a well-developed asset management strategy taking into 
account customer service and the needs of the natural and built environment.  
Its increasingly popular canal adoption programme is seeing local 
beneficiaries take responsibility for local infrastructure.   
 
Maintenance work to the canal and its structures will be undertaken by the 
establishment of Canal Volunteer work parties overseen by the Canals Trust 
and local authorities. This will supplement and support the Councils’ 
Highways & Drainage Teams who will undertake an annual maintenance 
programme on the canal and undertake specialised engineering work were 
required. The cost of this will be met from existing revenue budgets. The listed 
structures in the project area will be monitored on an annual basis by the 
Councils Building Conservation Officers and through the Councils’ ‘Building at 
Risk’ Survey and database. 
 
The high level of stakeholder involvement in the development of the project 
has already encouraged a sense of ownership of the canal among local 
residents, stakeholder groups and communities of interest. Through 
participating in delivering the project this sense of ownership and 
responsibility will be enhanced. A strong volunteering element will be 
strengthened through the project, leading to shared responsibility and 
resource for long term management and maintenance of the canal.   
 
3. Cycle / Walking Routes 
Additional cycling and walking routes created through the project will be 
maintained by the respective local authorities as part of their highway network 
and countryside management activities. 
 
4. Renewable Energy Generation 
Feasibility work has been undertaken into establishing a hydro energy 
generation scheme on the Afon Lwyd at Pontymoile.  This would be funded 
separately from this operation, but if it proceeds, will provide a source of 
energy for the new visitor centre and funding to help maintain the operational 
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Porthcawl Resort Investment Focus (PRIF) – Coastal Activities 
 

A range of clear options for revenue generating strategies where relevant 
have been formulated with a range of revenue generating sources identified, 
such as private rental income and community interest share schemes.  
 
All revenue and maintenance implications for the deliverables within the 
BCBC work packages will be met through revenue budgets of joint partners 
and/or tenants after the programme is completed. This has been successful to 
date with Piccolo Café and the mixed use redevelopment of Jennings Building 
and other examples. This requirement will form part of the partnership 
agreements put in place with partners in relation to each activity. In 
determining partners for activities, the assessment process will score more 
highly those whose business case is the strongest. Where lease and/or 
tenancy agreements are required, the need for on-going maintenance and 
sustainability will specified. Where investment supports an existing 
organization/business asset, agreements will mirror the funding requirements 
from WEFO and be subject to state aid assessment. Overall, these measures 
will ensure that all aspects will be self-funding and self-sustaining post PRIF 
programme completion.   
 
On-going co-ordination and support for the assets delivered through the PRIF 
programme will be provided through the Coastal Partnership and Destination 
Management Plan and by individual members of those groups as relevant.  
The functioning and secretariat of these partnerships will be supported by 
BCBC through revenue budgets.   
 
On-going marketing will take place in partnership with Visit Wales, utilizing 
existing marketing budgets and with private operators where content will be 
created for their use through their existing and future marketing approaches.  
The marketing element of the PRIF prorgamme will ensure that visitors are 
attracted to the area long after the physical improvements have been 
implemented. The delivery and marketing of major events during and after the 
PRIF programme will further enhance the profile of the area, attracting further 
visitors.    
 
Adventure Welsh Valleys – Rock Adventure Centre  
 

Rock UK is one of the UK’s leading charitable providers of residential 
adventure centres, with a demonstrable track record of developing and 
operating centres sustainably and for the long-term across the UK. 
 
It is a not-for-profit organisation with an annual turnover of around £3m. Its 
charitable status allows it to set very competitive prices and provide a number 
of services free-of-charge, and invest any surplus entirely back into the 
organisation. It has net assets of £5m, represented principally by freehold 
land and buildings. This makes it a very stable organisation. 
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Rock UK has a long lease on the centre to September 2040. Negotiations are 
currently in hand to extend this if possible (though this is not a project 
requirement to do so). 
 
Pendine Land Speed Cultural Centre and Eco Resort Complex  
 

The facilities provided under this application will be self sustainable and have 
been designed to maximise income generation whilst minimising ongoing 
costs through use of sustainable energy technologies. 
 
Wales National Centre for Coastal Tourism – Saundersfoot  
 

The commercial units provide adequate funding to maintain this development 
to a high standard. Equally funding for staff wages will be supported from the 
commercial revenue, therefore no future grant funding will be required to 
support this development. 
 
Llys y Frân Park and Activity Centre 

 
Blue Sail feasibility study has demonstrated the sustainability of the Great 
Welsh Water Park based on the development and predicted usage of the 
visitor attractions. DCWW considers that the new attraction will cover its costs 
in future years of operation and no further ERDF funding will be sought for its 
continued operation or maintenance 
 
Wales Railways to the World – Vale of Rheidol  
 

The Railway has a long term plan to develop itself into a worldwide tourist 
destination. This project embarks the expansion of a very successful 
enterprise. One of the greatest down sides to any heritage railway is that it is 
viewed as a good weather attraction. The new development will provide an 
attraction that is open all year which is vital to the sustainability of the 
business. 
 
A key target is the long term sustainability of all buildings and structures and 
longevity has been designed into the project where costs allow. Underpinning 
this approach is a sound financial plan. Although, the railway is a charity it has 
operated as a profitable enterprise for many years. This experience will be 
taken forward into the project and all profits made will be reinvested in the 
business 
 
Hen Goleg/Old College Redevelopment, Aberystwyth  

 
A new Old College Director will be appointed to lead all aspects of the 
management and activities in Old College and will start in post one year 
before opening. The role of volunteers is central to the project aims and has 
progressed during the Development Phase. Volunteers include students and 
a cross section of local community supporters across all ages and a wide 
range of interests. 
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An advisory group of key stakeholders will support the management team in 
Old College as well as a Youth Board, chaired by the Student Union 
President, with representatives for under 18 and over 18 young people in the 
local community, FE college and university. 
 
The Old College Senior Responsible Officer recognises the fact that further 
development of a range of management procedures may be necessary to 
deliver the project’s capital build/adaptation and to strive to make the future 
operation sustainable. Further key management processes to be developed 
and agreed by funding partners during the Mobilisation Phase include the 
activities described below. 
 
Post Completion Old College will operate as a trading unit within the 
University structure, supported by a range of central management and central 
service teams covering estates/ maintenance, finance, HR, marketing, 
collection curation, libraries and archives. 
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Section 4 - Annexes 
 
Annex 1 
 

 The Operation Logic Table associated with this proposal must be 
provided as an annex. This will serve as an ongoing quick reference 
document to concisely illustrate the purpose of the operation. 

 
 The Delivery Profile must also be provided as an Annex and fully cross 

referenced with the relevant sections of the business plan. 
 
Annex 2 - Individual Financial Forecasts 
 

To follow 
 
Annex 3– Monitoring and Evaluation 
 
Estimating Visitor Volumes 
 
Methodologies 
 

There are two key elements that are required, at minimum, for an estimate of 
the economic or environmental impact of visitation to a destination. First, an 
estimate must be made of the volume of visitors to the site over a given 
period. Secondly, an estimate of the ‘impact’ per visitor must be arrived at.  
 
It is possible, and in some cases necessary, to assume that impact per visitor 
is comparable between similar sites or visitors within an area (in this case the 
Convergence area). For small or unmanned projects, undertaking visitor 
surveys in order to reveal visitor characteristics or behaviour is impractical. 
For example, for very small sites, the effort involved in interviewing a sufficient 
sample of visitors to provide statistically robust estimates of (say) expenditure 
would be wholly disproportionate to the usefulness of the data collected. Here, 
it may be more sensible to measure visitor volumes, and then to assume 
characteristics and behaviour are in line with those reported at other similar or 
proximate projects. To assist this a typology of sites has been produced. 
 
This does, however, mean that at an absolute minimum site managers must 
be able to estimate, with a reasonable degree of accuracy, the number of 
visitors to their destination, even if they are not in a practical position to 
undertake interviews due to low visitor volumes. It is unlikely to be possible to 
estimate visitation to a particular TAD supported site with anything other than 
some means of direct observation unless a reliable form of pedestrian counter 
can be used utilising pressure pads. The exception to this rule may be where 
there is a visitor survey undertaken that is sufficiently large, detailed and local 
(e.g. at Unitary Authority level) to enable questions to be asked about visits to 
particular places, these including TAD sites of interest. Here, however, TAD 
managers would be wholly reliant on the relevant sample being of sufficient 
size, and the survey being of sufficient regularity, to provide robust estimates 
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of TAD site visits over time, such that an estimate of annual visitation can be 
made.  
 
In the majority of cases, TAD project managers will have to take concrete 
steps to ensure that robust estimates of visitor volumes are collected. In most 
of these cases, these volume estimates will be combined with data from 
visitor surveys and TAD-level modelling of indirect impacts to provide a gauge 
of projects’ overall economic impact, both for WEFO monitoring purposes and 
to help site managers understand the nature of their product and market.  
 
There are a number of options available to measure visitor volumes. These 
will vary in applicability between sites, depending on volumes of visitors, the 
physical character and facilities of the project in question and available 
personnel resources. The following tables outline the key options. 
 
 
 
Table A1.1 Cordon Pedestrian Count 
 

Site 
Applicability 

Useful for sites where entry/exit is by one or more clearly 
defined routes that can be equated to a cordon through which 
visitors must walk. 
 

Description A count is taken of (adult) visitors passing defined points at or 
near the site boundary in a single direction. The counts can be 
sampled rather than continuous; e.g. 10mins in every half an 
hour. This minimises surveyor resource, meaning a single 
person can survey more than one point during the day as long 
as points are reasonably close together. This sampling 
approach will provide an estimate of visitor volumes 
throughout the day, although care must be taken in designing 
sampling times – for example being aware of potential ‘spikes’; 
e.g. related to the arrival of buses close to a site entrance, or 
immediately after/before site opening/closing. 
 

Planning Technically reasonably straightforward, but needing a degree 
of planning including; 
Identification of a survey manager and the development of a 
survey plan; 
Examination of site characteristics to draw up a cordon of 
suitable survey points; 
Development of a sampling frame that ensures adequate 
coverage over the course of a day and week, with suitable 
consideration of bank/school holidays; 
Training of surveyors; 
Provision of adequate counters/clickers and recording sheets 
to surveyors, data collection tools etc.  
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Table A1.2. ‘Hotspot’ Pedestrian Count 

Site 
Applicability 

Similar to the above but more applicable to sites which have 
diffuse and multiple entry or exit points, but where a central 
‘hotspot’ can be identified that will likely attract all visitors to 
the site at some point during their visit. This, for example, be 
a visitor centre, or could apply to an unbounded historic 
monument site with a single information board or key 
viewing point. 

Description A count is taken of (adult) visitors arriving at the identified 
hotspot(s). As with (1) above the counts can be sampled 
rather than continuous. Again, care must be taken in 
designing sampling times and particularly in surveyor 
guidance regarding how visitors should be counted – e.g. 
those approaching a specific point, moving into a specific 
area etc. 

Planning Technically reasonably straightforward, but needing a 
degree of planning including; Identification of a survey 
manager and the development of a survey plan; 
Examination of site characteristics to identify a suitable 
hotspot survey point(s); Development of a sampling frame 
that ensures adequate coverage over the course of a day 
and week, with suitable consideration of bank/school 
holidays; Training of surveyors, with a particular focus on 
where they should count from, and what are area should be 
counted; Provision of adequate counters/clickers and 
recording sheets to surveyors, data collection tools etc.  

 

 
Table A1.3. Car Park Vehicle Count  

Site 
Applicability 

For sites where the majority of visitors arrive in vehicles to a 
single car park/drop off point. 

Description Takes a record of the number and type of vehicles entering 
a site car park. Can be done on a sample basis, or 
continuously if the car park is permanently staffed. An 
estimate can be made of vehicle occupancy directly, or via 
the results of face-to-face surveys. The latter will also 
provide an indication of how many site visitors do not use 
the car park (e.g. arrive on foot) with this used to gross up 
counts of vehicle-borne visitors. In the case of unstaffed or 
smaller sites, it may be possible to make a count of the 
number of vehicles in the car park at any one time, and 
combine this with survey information on vehicle occupancy 
and length of stay to estimate visitor numbers. 

Planning Reasonably straightforward. Requires; The explicit linking of 
vehicle estimates to results from visitor surveys; Training of 
car park staff and provision of suitable recording materials, 
data input & collection etc.; Development of a suitable 
sampling frame as in 1 and 2 above. 



101 
 

 

 

 
Table A1.5. Car Park Ticket Sales 

Site 
Applicability 

For sites where visitors are required to pay to park.  

Description Where visitors are required to pay to park on site, records of 
ticket sales to vehicles can be combined with estimates of 
average vehicle occupancy, and proportions of non-car 
based visitors (from face-to-face surveys) to comprise a 
highly accurate count of visitor numbers. 
 

Planning The equating of car park ticket sales to visitors will require 
good information on vehicle occupancy (either directly 
measured or via additional surveys). Other issues will 
include; 
The development of a parking ticket sales database that can 
easily report sales by time period and by ticket type; 
An up-front strategy to obtain & deal with data from car park 
operators when these are different from site managers – e.g. 
local authorities or commercial organisations. 

 
Links and Routes 

TAD will support a number of links and routes improving access to the 
countryside. Volumes using these routes are to be assessed using the 
specific pedestrian count form provided in the appendix as F7, but adhering to 

the following guidance in all other respects. The use of sensors can also be 
used to measure volume at these sites.  
 

 
Table A1.4. Entry Ticket Sales 

Site 
Applicability 

For sites where visitors are required to pay to enter, and 
where the TAD supported site is congruent with the ticketed 
area.  
 

Description Where visitors are required to pay to enter a site, records of 
ticket sales can comprise a highly accurate count of visitor 
numbers, minimising the need for additional estimation.  
 

Planning Whilst ticket sales can provide extremely high quality 
estimates, care must be taken to ensure that sales can be 
equated to visitors, and data reported in a timely and useful 
manner. Issues to explicitly consider might include: 
The development of a ticket sales database that can easily 
report sales by time period and by ticket type; 
A strategy to deal with multi-person tickets (e.g. family, 
educational groups) where one ticket does not equal one 
adult. 
Treatment of multi-day ‘season tickets’ etc.; 
Inclusion of free entry concession groups in sales records.  
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Table A1.6 Use of Sensors 
 

Site Applicability 
 

Unmanned sites, cycle routes and footpaths 

Description 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Planning 
 
 
 
 
 

There are a wide range of sensors available, pressure 
pads, break beams (directional beam, infra-red beam, 
radio beam). Outdoor furniture – (pressure sensor in stile 
step, moving magnet detects gate usage), 
Car Sensors - rubber tube, magnetometer, inductive loop, 
preformed loop. Bike Sensors - buried tube, inductive 
loop, magnetometer, buried slabs. Buildings- break-beam, 
body heat. Get visitor psychology right first 
 
Narrow places give more accurate results and are 
cheaper to do. Sensor choice then rests on cost 
effectiveness and practicalities. A data logger records 
counts from a sensor. Lasts months or years on batteries. 
Linetop loggers have removable memory modules which 
you swap. For a week or two of daily totals at a time, for 
one or two counters, perhaps writing them down in a 
notebook is OK. Recording hourly data on many loggers 
requires a PC. 
 
Be sure who you are counting and that you only count 
them once. Choose or engineer a pinch point - Try to get 
single file traffic. For best accuracy, visitors need to flow 
freely and predictably - avoid tricky gates, interpretation 
panels, seats, view points. Be careful about counters right 
next to car parks - Children might play on gates etc or 
climb and run round trees. Make it covert - People can’t 
vandalise what they can’t see. You count instances of 
people behaviour not actual people, so create or select 
places for good consistent behaviour. 

 
Source: Linetop Ltd (data loggers and sensors visitor monitoring 
services) 
 
Visitor/Vehicle Counting Methodologies: When To Count? 
 

In order to ensure a reasonably representative estimate of visitor numbers, 
visitor counts must be allocated and undertaken in a way which reflects likely 
changes in attendance over the seasons. Specifically, estimates will be 
required on a quarter-by-quarter basis to fit with the collection of wider TAD 
and visitor/tourism data. Specifically, sites and projects will be required to 
estimate numbers January-March; April-June; July-September and October-
December, with counts distributed within those quarters.  
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This does not, however mean that effort should be equally distributed, and 
counts will be specifically aimed at ensuring best coverage during the summer 
months, during school holidays and on bank holiday weeks and weekends. 
Minimum visitor counts are as follows. Managers may wish to count additional 
to this schedule, especially for special event days. 
 
 

Jan-Mar  One weekday of non-holiday week 
   One weekend day of non-holiday week (before/after) 

Apr-Jun  One weekday of non-holiday week (different months) 
   One weekday of Whitsun holiday week 
   One weekend days of non-holiday week (diff months) 
   One weekend day of Whitsun holiday week  

July-Sep  Two weekdays of non-holiday week (different months) 
   Two weekdays of school/bank holiday week 
   Two weekend days of non-holiday week (diff months) 
   Two weekend days of holiday week (diff months) 

Oct-Dec  One weekday of non-holiday week 
   One weekend day of non-holiday week (before/after) 

Variable  One weekend day of Easter week 
   One weekday of week following Easter 
 
 
Indicative Manpower Resources 
 
The above minimum schedule implies 18 visitor counting days per annum (a 

count should be undertaken for the entirety of the time a site is open or 
visitors are likely to arrive or leave).  
 
The actual level (and intensity) of manpower requires for site counts will vary 
according to site size and characteristics; a location count at a for 10mins of 
every hour would enable a single surveyor to cover several cordon counting 
points during a day; alternatively, where a single counting point was 
adequate, a counter could also undertake visitor surveys between counts, 
maximising the efficient use of resources. Larger sites may need more than 
one surveyor per counting day. 
 
Collation and input of the data is unlikely to be onerous. With database 
templates provided by TAD and no analysis necessary at project level, data 
input should take no more than 0.5 – 1 days per quarter.  
 
Visitor volume estimates collected from entry or car park ticket sales will, of 
course only require a small element of effort to collate and input administrative 
data in TAD monitoring format. 
 
Template for Briefing Surveyors (alter hours, days, direction etc. to suit site) 

The survey will be undertaken between 10am to 6pm on Saturday at three 
points; marked A, B and C on your map. The Survey will consist of one exact 

ten minute count at each point during every hour of the survey period: by the 
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end of the day you will have completed three survey sheets, each with 8 
counts noted. 
 
The 10-minute counts may be taken in any order, as long as one 10-minute 
count per hour is made at each counting point. However, try to vary the 

counting order such that counts do not follow immediately: e.g. avoid counting 
at site A at 10.45am then 11.00am. 
 
The maps supplied will show the exact location in which count takes place 
and which direction should be counted as in or out.  
 
Lunch time relief will be available between 1pm and 2pm; surveyors will meet 
at point A at 12.55. Please try to be at that site at the correct time. If relief 
does not arrive, please continue counts until relieved. Make sure you leave a 
mobile contact number with survey control. Please be sure to hand in clickers 
and completed forms as soon as is possible to the site office. 
 
Core principles 
 

The visitor classification system used by TAD should fulfil a number of key 
functions: 

 It should reflect the needs of the project in question, reflecting the 
rationales and types of visitors so as to inform project management 
policy; 

 They should be comparable, as far as practicable, with wider 
tourism/visitor definitions use regionally, e.g. In GBTS, by Wales 
Tourism Research Partnership, STEAM etc.  

 It should fulfil basic international requirements in terms of concepts and 
definitions of visits, tourism etc. Including TSA comparability. 

 It must enable WEFO monitoring requirements.  
 
This is clearly a complex set of requirements. The TAD approach is to 
develop measurement tools (critically, visitor surveys) that are sufficiently 
flexible to enable data to be analysed according to different requirements, 
whilst making clear the basic classification set to be used, such that projects 
do not collect data in a way which hinders easy comparison across TAD. 
 
A minimum set of classifications has been agreed across TAD that will enable 
comparisons, whilst providing individual sites with key visitor data for site 
management purposes. This classification set is shown in Table A2.1, and 
informs the survey questionnaire shown in T2. Data collected from the survey 

form can be analysed to present visitor statistics to suit a variety of purposes, 
and also used as an information source to estimate the economic impact of 
those visitors. 
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Table A2.1 – Classifications of Visitors 
 

Realm Classification 
 

Duration of trip Short visit (<0.5 day) 
Day Visit 
Short break (1-3Nights) 
Long Holiday (4+Nights) 
 

Frequency of trip First time visitors 
CAN/VRP etc site occasional 
CAN/VRP etc regular 
TAD occasional/ regular  
 

Travel Mode 
(longest part of journey) 

Private car/taxi 
Scheduled bus 
Coach 
Train 
Aeroplane 
Walk/Cycle 
 

Residence Local resident (less than 15 miles) 
Convergence Fund area 
Rest of Wales 
Rest of UK 
Overseas 
 

Trip type General leisure 
Holiday leisure 
Work/Business 
Educational 
Volunteering 
 

Accommodation Type Hotel/motel 
Guest house/B&B 
Self Catering/Camping/Caravan/Hostel 
Staying with Friends or relatives 
 

Demography Age of respondent 
Group type 
Ethnic origin 
Waged/unwaged 
Limiting Long term illness 
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Site Visitor Surveys 
Methodologies 
 

There are several ways of collecting information from visitors to your site 
using form F5/6 or a variant of it. There is no single, ideal method; site and 

visit characteristics might dictate a certain approach, as might the level of 
available surveyor resource.  
A number of potential approaches are detailed below. 
 

 

 
Table A3.1. Face to Face Random Site Survey 
 

Site 
Applicability 

For sites which favour survey work at various points or at 
designated entry/exit points.  
 

Description Visitors are stopped at particular areas/points within a site 
using an established sampling technique: e.g. surveyors 
stop every 4th group of visitors. Particularly useful where 
specific exit routes/points can be identified as the best 
information is obtained at the end of the visit.  
 

Strengths & 
Weaknesses 

Produces potentially the most ‘unbiased’ site survey 
Requires careful planning to ensure surveyors do not 
approach the same people multiple times (especially 
problematic with smaller visitor numbers). 
Can be inefficient use of surveyor time where visitor 
numbers are lower or visitors very dispersed (although 
potential to combine survey time with visitor counting). 
May be inappropriate for sites with restricted space or a set 
visitor flow. 
 

 
Table A3.2. Face to Face Hotspot Survey 
 

Site 
Applicability 

For sites with single point(s) at which visitors congregate or 
pass, such as visitor centres or cafés 
 

Description Visitors are interviewed at particular points within a site using 
an established sampling technique: e.g. surveyors stop every 
4th group of visitors. Particularly useful where the hotspot may 
be also an exit point; e.g. a bus stop, coach park congregation 
point.  
 

Strengths & 
Weaknesses 

Resource efficient, with a pool of potential respondents 
Easier to manage surveyors in a single place 
Less likelihood of approaching visitors multiple times 
Possibility of bias (e.g. only visitors who spend might visit a 
café). May not be able to approach visitors at the end of visit. 



107 
 

 

 
 

 
 
Sampling Issues 
 

The above methodologies hint at the difficulties involved in collecting 
information from an appropriate sample of visitors: i.e. which will be 
representative of all visitors to the site. Without data on the characteristics of 
the overall visiting population, the representativeness of the data collected 
cannot be independently verified. Statistical methodologies can provide an 
indication of the likely level of error within our visitor data, but this estimate 
relies crucially on an appropriate and high quality survey design and 
implementation. As the above tables also imply, the ‘purity’ of survey design 
will in many cases be compromised by availability of resource or limitations of 
the site in question. 
 

 
Table A3.3. Hotspot Self Completion Survey 
 

Site 
Applicability 

For sites with single point(s) at which visitors congregate or 
pass, such as visitor centres or cafés. 
 

Description Questionnaires are distributed at particular points within a 
site and either collected by a surveyor or using a drop-box.  
 

Strengths & 
Weaknesses 

Very resource efficient; Easy to manage – forms can 
possibly be distributed/collected over a period of days; Little 
control over sample (self selecting) leading to potential bias; 
Potential quality/comprehension issues require carefully 
designed form; Cannot control when surveys are completed. 
 

Table A3.4. Postal Return Self Completion Survey 
 

Site 
Applicability 

For sites where visitors are less likely to have time to 
complete questionnaire on site. 
 

Description Questionnaires are distributed at a site with a freepost return 
envelope to be posted back following completion. 
 

Strengths & 
Weaknesses 

Very resource efficient – questionnaires can be distributed to 
many visitors; Potentially good quality information, 
completed at leisure and post-visit; No control over returns 
(self selecting) leading to potential bias; Potentially 
uncertain/low response rates; Potential 
quality/comprehension issues require carefully designed 
form. 
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A key determinant of survey accuracy is the size of the sample that is 
collected: the larger the sample, the less the level of likely error. Table A3.5 
shows how accuracy increases as sample sizes improve, albeit at a 
diminishing rate3  
 

 
Notes:  For a yes/no question where the response of the population is 50:50 
95% confidence interval 

 
As Table 3.5 shows, the doubling of a sample provides a 30% improvement in 
accuracy. Small samples (e.g. of less than 200 people) imply a level of error 
that renders the estimates of visitor behaviour and character of questionable 
use to site managers, yet specifying ever increasing sample sizes is unlikely 
to provide cost efficiency. Here, the full benefit of the TAD umbrella can be 
felt. Smaller sites would be required only to collect enough information over a 
year to provide a reasonable estimate of the type and character of their 
visitors, but the power of the large sample size at TAD level means that a 
solid inference could be drawn about behaviours and spending by visitor type 
– with this TAD-wide information then used to provide smaller sites with 
estimates of their economic and environmental impact. 
 
The survey requirements related to TAD support are directly related to the 
requirement to obtain a minimum of 1,000 completed questionnaires for each 
of the seven TAD strategic projects in two separate years. Projects selected 
for visitor surveys will be contacted directly, and any project wishing to better 
understand their visitors and their project’s economic and environmental 
impact will receive full support from TAD steering group in undertaking and 
analysing surveys.  
 
Projects will be required to start collecting volume information from the point 
at which they receive approval, according to the quarterly schedule laid out in 
Appendix 1. For those sites which will need to fully close during any 
construction works, the provision of a ‘nil’ return for that period is allowable.  
 
However, every effort should be made to collect baseline information before 
works begin and every site will be expected to carry out at least two volume 
estimates before any works begin. The only exception to this relates to sites 
where there is currently no visitor attraction, and hence no footfall. 
 
 

                                           
3 There are a number of assumptions and caveats associated with estimating the likely 
accuracy of a sample which are not rehearsed here.  

Table A3.5. Indicative Levels of Sampling Error 
 

Sample Size Sampling Error Sample Size Sampling Error 

100 ±9.8% 750 ±3.58% 

200 ±6.93% 1000 ±3.1% 

300 ±5.66% 2000 ±2.19% 

500 ±4.38% 5000 ±1.39% 
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Unbounded Sites and Links 
 

Many TAD projects do not relate to specific sites, but rather to the 
improvement of access links and routes to or through the countryside. This 
does not mean that volume and visitor information need not be collected. The 
questionnaire F8 is specifically intended to address issues around the use of 
new access links to the countryside, and should be used in place of F5.  

 
Estimating the Carbon Footprint of an TAD Project 
 

The reduction of CO2 emissions is a central concern of the Convergence Fund 
priority under which TAD is funded. Providing a defensible, coherent estimate 
of project-related emissions is thus important for this reason, but also because 
minimizing the CO2 associated with visits contribute to Assembly target of 
reducing annual CO2 emissions by 3% per annum. An additional benefit is 
that low-carbon sites are likely to be more economically resilient and viable in 
the longer term as energy prices increase and climate regulation becomes 
more pressing. 
 
There are five potentially significant ways in which site activity can add carbon 
to the atmosphere: 
 
1. During infrastructure development work - which can be an extremely 

energy/carbon intensive activity, especially if significant construction is 
involved; 

2. Directly in support of site operations as fuel is burned in vehicles, for 
space heating etc.;  

3. Indirectly, as the site purchases goods and services that have created 
carbon emissions in their manufacture; 

4. As visitors travel to the site, directly emitting carbon if that travel is fossil 
fuel powered; 

5. As visitors use services during their trip (accommodation, food etc) off-site 
which result in the emission of carbon.  

 
The measurement of carbon emissions, particularly those indirectly emitted, 
but for which a site is responsible can be very complex. Wales however has 
piloted a number of tools and approaches which make this easier which will 
be used to inform a carbon footprint of TAD sites, and activities overall.  
 
For TAD sites, this means that they need only measure a very limited number 
of variables related to site operations, with TAD then estimating the carbon 
consequences of site operations based on these data. The carbon 
consequences of visitor behaviour will be derived from information gathered 
from the visitor survey tool F5/6 and from site visitor volume estimates. 

 
The key elements that a site is required to report on to enable the estimate of 
carbon footprint are as follows: 
 

1. Site fuel use (diesel oil, mains gas) used for space heating, energy 
generation etc. (form F1),  
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2. Vehicle fuel use (either directly or estimated via mileage & vehicle 
details) (form F1), 

3. Electricity use (kWh) and supplier/tariff details (form F1), 
4. Visitor numbers (estimated from data collected in F2, F3, or F4) 
5. Visitor type, origin and mode of arrival (from F5), 
6. Visitor spending (form F6). 

 
Most of the above will be relatively easy to collate from existing site 
administrative/ management data, although extra effort will be needed where 
site management us undertaken by Wales-wide organizations to ensure that 
fuel use specifically related to the TAD site(s) in question can be estimated.  
 
Emissions associated with the Infrastructure/development stage of the project 
are assessed largely on information collected to inform the TAD grant 
process. The project leader and a TAD M&E representative will undertake 
completion of this assessment jointly as some elements will require detailed 
consideration. 
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Annex 4 – Job Descriptions 
 
 
    ADVERTISEMENT FOR A POST 
 
The Welsh Government is an Equal Opportunities Employer. This means that all 
eligible people should have equality of opportunity for employment and advancement 
on the basis of their ability, qualifications and suitability for work. This means that no 
job candidate or employee should receive less favourable treatment on the grounds 
of: race; colour; sex; sexual orientation; age; marital status; disability; religion; or 
family/domestic responsibilities and working patterns e.g. part-time.  Nor should any 
individual be disadvantaged by conditions or requirements, which cannot be shown 
to be justifiable. 
 
Post Reference Number:  
 

Job Title: European Finance Project Manager 
Pay Band: MB2/MB3 on promotion 
Division / Branch: EST/Tourism and Marketing 
Location: Pan Wales 
Pattern of Working: 
 
 
How to apply: 

This is a full-time post, however, applications from 
candidates who wish to work part-time on a job-share basis 
will be considered 
 
Please submit an expression of interest (no more than 2 
sides of A4) stating how you meet the job specific criteria to 
Stephanie Woodward by close of play on xxxxxxxxxx 

 
Purpose of Post: 

This post is offered as a development opportunity up until 31 December 2021. 
 

The purpose of the post is to provide financial and governance management to 
support and manage the delivery of a European Regional Development Fund. The 
post holder will liaise with Local Authorities and wider external stakeholders. 

mailto:Stephanie.Woodward@Wales.GSI.Gov.UK
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Main Duties: 

Key Tasks: 
 
Manage the implementation and successful delivery of a £XXmillion ERDF project 
Work closely with external stakeholders to deliver the project within the agreed 
timescale  
To manage all project finance, having due regard to the Welsh Governments 
financial procedures and European project rules 
To establish a system for managing the finance associated with the project including 
monitoring expenditure and preparing monthly reports 
To prepare and submit financial claims to WEFO on a quarterly basis, carrying out a 
100%  audit check on each claim. 
Check that strong project, financial and risk management and other internal 
management controls operate to the highest standard 
Have excellent communication skills as the post will require regular communication 
with Senior Managers and external stakeholders 
Develop a robust and auditable methodology for monitoring performance against 
agreed project criteria 
 
Competencies/Job Specific Criteria 
Job Specific Criteria (please insert below) 
1. Be an experienced finance professional ideally with professional accountancy 
qualifications. 
2. Significant experience of managing large European funded projects, especially of the 
financial and governance rules and eligibility requirements. 
3. Excellent communication skills given the close working required within the Welsh 
Government and across the public sector. 
4. Excellent planning and organisational skills with the ability to effectively prioritise work 
and work to tight deadlines. 
5. Significant experience in all aspects of internal and external audit requirements. 

 
Thinking - Analyzing information 
Doing - Using and managing resources 
Relating - Working with colleagues, customers and partners 
Striving - Taking responsibility 
  
Reading:  
Can read some basic words and phrases  
Written:  
Can write basic messages  
Understanding:  
Understand basic enquiries  
Spoken:  
General basic conversation ability 
 
Development Opportunities Offered by the Post: 
This post is offered as a development opportunity up until 31 December 2021. 

 

Contact Point Stephanie Woodward 0300 0615644 
Michael Tang 0300 0615643 
 

 

mailto:Stephanie.Woodward@Wales.GSI.Gov.UK
mailto:Michael.Tang@Wales.GSI.Gov.UK
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    ADVERTISEMENT FOR A POST 
 
The Welsh Government is an Equal Opportunities Employer. This means that all 
eligible people should have equality of opportunity for employment and advancement 
on the basis of their ability, qualifications and suitability for work. This means that no 
job candidate or employee should receive less favourable treatment on the grounds 
of: race; colour; sex; sexual orientation; age; marital status; disability; religion; or 
family/domestic responsibilities and working patterns e.g. part-time.  Nor should any 
individual be disadvantaged by conditions or requirements, which cannot be shown 
to be justifiable. 
 
Post Reference Number:  
 

Job Title: Tourism Attractor Destination Project Co-coordinator 
Pay Band: Band C (offered also as a development opportunity for 

TS) 
Division / Branch: EST/Tourism and Marketing 
Location: QED 
Pattern of Working: 
 
 
How to apply: 

This is a full-time post, however, applications from 
candidates who wish to work part-time on a job-share basis 
will be considered 
 
Please submit an expression of interest (no more than 2 
sides of A4) stating how you meet the job specific criteria to 
Stephanie Woodward by close of play on xxxxxxxxxx 

 
Purpose of Post: 
This post is offered as a development opportunity up until 31 December 2021. 

 
The post holder will assist the Tourism Attractor Destination Project Manager and 
Finance Manager in the co-ordination of a major European Funded project for 
tourism. 
 
Main Duties: 

Key Tasks: 
 
To assist the Tourism Attractor Destination Project Manager in:-  
• the production of detailed project delivery plans  
• establishing an appropriate system for the management, monitoring and reporting 
for all project activity  
• developing a robust and auditable methodology for monitoring performance 
against agreed project criteria  
• liaising with WEFO and WG Finance officials to develop a robust methodology for 
monitoring, reporting and drawing down funding  
• ensuring that all projects are congruent with wider strategies and polices  
• convening and reporting to a Project Steering Group  
• ensuring that all project stakeholders are kept appropriately informed and engaged 
at all stages of the projects  
• overseeing the collection and management of project information including 
performance and output indicators 
 
 

mailto:Stephanie.Woodward@Wales.GSI.Gov.UK
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Job Specific Criteria (please insert below) 
 

Thinking - Analyzing information 
Doing - Using and managing resources 
Relating - Working with colleagues, customers and partners 
Striving - Taking responsibility  
 
Reading:  
Can read some basic words and phrases  
Written:  
Can write basic messages  
Understanding:  
Understand basic enquiries  
Spoken:  
General basic conversation ability  
 
 
Development Opportunities Offered by the Post: 
 
This post is offered as a development opportunity up until 31 December 2021. 
 
 
Contact Point Stephanie Woodward 0300 0615644 

Michael Tang 0300 0615643 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:Stephanie.Woodward@Wales.GSI.Gov.UK
mailto:Michael.Tang@Wales.GSI.Gov.UK
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Annex 5 - Project team summaries 
 
Caernarfon Culture and Heritage Led Regeneration and Tourist 
Destination Programme 
 
Delivery Model 

 
Governance  
 

 
 
Project Team - Gwynedd  
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Conwy Coastal Tourism Project  

 
(i) Colwyn Bay Waterfront 

 

Name Project Role 

Conwy County Borough Council Internal Project Client Role. Role 
undertaken through role of Project Board – 
see accompanying organogram. 

Conwy County Borough Council 
– ERF Consultancy 

Project Management, Project Officer and 
Construction Supervision services. 

Mott MacDonald Main scheme works lead designer, 
including structural, civil and geotechnical 
engineering, cost consultancy, principal 
designer, CEEQUAL assessor. Also 
responsible for sub-consultants BCA 
Landscape for the landscape design 
elements. 
 

Main Scheme Works – Principal 
Contractor 
(to be appointed) 

Constructing the main scheme works. 
 

Headland 3 – Design Team 
(to be appointed) 

Responsible for the building and 
landscape design for the headland 3 
development. 

Headland 3 Development – 
Principal Contractor 
(to be appointed) 

Constructing the headland 3 concession 
building and infrastructure. 
 

 
(ii) Venue Cymru 

An interim project team has been established, made up of Conwy County 
Borough Council Senior officers from various Services within the Authority – 
Venue Cymru, Environment, Roads and Facilities, Finance, European, and 
Procurement, and the team will be formalised as the scoping work is 
undertaken, and as the project develops. 
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Holy Island International Visitor Gateway  
Project Governance and Decision Making 

 
   
 
 
 
 
 
  
 
 
 
 

 
 
 
 
 

 
 
 
Project Team 
 

Name Project Role 

Dylan J. Williams, 

Head of Service - Economic & Community 
Regeneration Service, IACC 

Project Sponsor 

Aled Davies, Economic Development 
Manager, E&CR,  IACC 

Senior Responsible Owner 

Michael P. Thomas, Senior Development 
Officer - Tourism & Marketing, E&CR, IACC 

Tourism Lead 

Dewi Lloyd, Holyhead VVP Programme 
Manager, E&CR, IACC 

Regeneration Lead 

Sara F. Evans, Project Development Officer, 
E&CR,  IACC 

Project Development Support 
Role 

Nathan Blanchard, THI Project Manager, 
Planning, IACC 

Old Town Lead 

Efan Milner, AONB Project Officer, IACC Coastal Landscape Lead 

Pat West, Principal Officer, Culture, 
Museums & Archives, IACC 

Culture & Heritage Lead 

Jenny Whiston, Grants Co-ordinator, 
Finance Dept, IACC 

Finance Lead 

Wyn Parry, Port Manager, Stena Ports Ltd Ferry/ Cruise Terminal & Station 
Improvements Lead 

Michelle Hunt 

Head  of Marketing – RSPB Cymru 

South Stack Iconic Destination 
improvements lead 

Departmental 
Control 

Corporate 

Director 

Project Control 
Sponsor  

 

SRO 
 

Project Delivery 
Team P

ro
je

c
t 

D
e

liv
e

ry
 B

o
a
rd

 Finance/ Section 

151 

Funders 

Support Team & 

Advisors 

Project Manager 
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Project Team – BCBC 

 

Name Project Role 

Head of Regeneration and 
Development 

Senior Responsible Officer, BCBC lead officer  

 Programme brief and business case 

 Liaison with key stakeholders 

 Securing BCBC funding 

 

Manager, Tourism and 
Countryside  

Programme Manager 

 Acting on behalf of the SRO 

 Governance 

 Overall BCBC risk management 

 BCBC finances 

 Communication and engagement 

 

Team Leader, 
Regeneration projects 

BCBC work package project management 

 Establish and maintain project team 

 Producing regular reports 

 Managing risks and contingencies  

 Planning and monitoring 

 Plan and monitor assigned resources 

 Close liaison with other project managers 
within the programme 

 Reporting as required by Programme 
Manager 

 

Team Leader, Tourism BCBC work package project management  

 Establish and maintain project team 

 Producing regular reports 

 Managing risks and contingencies  

 Planning and monitoring 

 Plan and monitor assigned resources 

 Close liaison with other project managers 
within the programme 

 Reporting as required by Programme 
Manager 

 

Senior Regeneration Officer Delivery support  

 

Technical Support Officer Programme secretariat  

 

Relevant BCBC officers  BCBC Legal, finance and procurement support  
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Project Governance (Appendix 1 – slide)  
 
Monmouthshire and Brecon Canal Adventure Triangle 
Project Management Structure 

Project management will be based on the PRINCE 2 system. The key 
elements of this structure are: 
 
i. Project Board 

The establishment of a Project Board comprising Senior Officers from the 
local authorities, Glandŵr Cymru, the M&BACT and other stakeholders. The 
Board will ensure coordination between activities, regular reporting on budget, 
risk, timescale and outputs, and integration with complementary activities. It 
will make all executive decisions relating to the project and where appropriate, 
the recommendations of the Project Board will be considered and endorsed 
by the Cabinets of the local authorities and other relevant Committees. 
 
ii. Project Team 

A multi-disciplinary Project Team will be led by the Project Manager. The 
team will be supported by officers from the Councils and partner organisations 
and will be responsible for specification and delivery of the scheme and all 
day to day project management.   
 
Torfaen County Borough Council as the lead partner for the project will be the 
accountable body, providing financial and legal services. Through its 
Economy, Enterprise & Environment & External Funding Team, the Council 
will be ultimately responsible for the overall management of the project. 
Regular progress reports will be made to the Council’s Capital Programme 
Board and Cabinet Sub-Committee (European and regional Affairs). 
 
Due to the scale and complexity of the project, it is proposed that the following 
officers will be recruited and appointed by Torfaen CBC on behalf of the 
Partnership: 

 Project Coordinator 

 Finance and Monitoring Officer 

 Admin/Project Support Officer 
 
Adventure Welsh Valleys – Rock Adventure Centre 
 

Name Project Role 

Rock UK Adventure Centres 
Ltd 

Lead Partner 
 
Key personnel: 
John Heasman – Chief Executive 
Rachel Allen – Centre Director (Summit 
Centre) 
 
Role: lead delivery 
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Merthyr Tydfil County Borough 
Council 

Partner Organisation: 
 
Key personnel: 
Chris Long – Economic Development and 
Strategic Tourism Manager 
Alyn Owen – Head of Economic 
Development 
 
Role: strategic delivery support 

Communities First –  
Merthyr Tydfil Southern 
Cluster 

Partner Organisation: 
 
Key personnel: 
Ken Long – Cluster Manager 
 
Role: strategic delivery support 

 
 
Pendine Land Speed Cultural Centre and Eco Resort Complex  
 

The project will be overseen by a project steering group who will contain Staff 
and partner representatives with the right expertise and skills will be on hand 
to support the project manager throughout the project. 
 
A private sector partner will be procured for the development with a view to 
developing a joint venture for the delivery or operation of elements as 
indicated above. 
 

Name Project Role 

Mike Bull Project Manager 

(TBA) Project Officer  

Hywel Harries Design Team Manager 

Huw Parsons Tourism and Marketing Advisor 

Jane Davies Leisure and Museum’s Manager 

Chris Delaney Clerk Pendine Community Council 

 (TBA) Project Architect 

(TBA) Project Quantity Surveyor 

(TBA) Various Design Professionals (Breeam 
Advisor, M&E Engineer, Structural Engineer 
etc) 

Hywel Lloyd Davies CCC Solicitor 

(TBA) Private Sector Developer / Operator 

Jason Williams Grants Finance Officer 

Hywel Humphries CCC Corporate Property Officer 
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Llys y Frân Water Park 

The project will be managed in house by DCWW making use of external 
contractors and consultants engaged through procurement exercises 
 

Name Project Role 

Sian Robinson, Director of 
Procurement & Estates 

Business sponsor and Board liaison 

Tom Packham, Estates Business 
Manager, DCWW 

 
DCWW  ECAR Client Lead 

Arwyl Jones , Capital Team DCWW DCWW Project Manager 

Adrian Johnson DCWW Procurement Manager 

Martin Davies DCWW Cost Consultant 

Gwyn Thomas, DCWW Head of 
Regional Comms 

Communication and Stakeholder 
engagement 

Ian Davies, DCWW programme office Financial Reporting and Audit 

 
Wales National Centre for Coastal Tourism – Saundersfoot  
 
Delivery Model 

Please provide details of the delivery model, management structure and 
implementation plan for your project as well as: 
 
Saundersfoot Harbour will employ a contracted delivery model with a view to 
the build process of each developments, tendering under Welsh Government 
procurement guidelines (Sell to Wales) as a design and build project, with the 
successful contractor having contractual obligations to deliver the agreed 
developments at a set price However the Harbour will retain the overall 
management of the contracts as the benefactor of the grant and on 
completion of the build will have sole operational control over the facilities. 

 
The Harbour management team during contract build:- 

1. CEO overall responsibility time allocation:-50% - 75%  
2. New Position created at the harbour:- Project Officer 50% of time given 

to project 
3. Civils  / QS contracting team (to be tendered) generating the tenders 

and overseeing the build process.(Fixed price for this service) 
4. Current Harbour Administration team:- 10% of current allotted time 
5. Accounts and Legal time purchased as needed from current contracted 

organisations. 
6. Harbour Commissioners, overview of delivery and funds allocated. 

 

Name Project Role 

Michael Davies CEO of Saundersfoot Harbour. 
Lead Project Officer 

Project Officer / Commercial 
Manager 

To be appointed 
New 3 year position as part of the 
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development build process. Potential 
to be self-funding and full time position 
created in 2019  

Ann Eardley Harbour Administrations Officer 

 
 
Philip Evans 
Ted Sangster 
Andrew Evans 
David McDermott 
 

Harbour Commissioners strategic 
team with Responsibilities for:- 
Chairman / Corporate Governance 
Vice Chair / Marine Law  
Commercial Development / Tourism 
and Leisure 
Financial 

Ann Thomas Accountant 

Betsan Powell Legal 

Civil / QS To be appointed (tender) 

Architect To be appointed (tender) 

Welsh Government Land Acquisition of land for the build of 
the Marine Centre of Excellence 

Pembrokeshire County Council Demonstrating the strategic need for 
the development / loan and land 
acquisition. 

Saundersfoot Chamber Of Tourism Events Program development with the 
Harbour 

Saundersfoot Bay Heritage Trust Historical perspective with regards 
interpretation exhibition 

Pembrokeshire College Apprenticeship schemes for maritime 
services and hospitality training 

 
 
Wales Railways to the World – Vale of Rheidol 
 

Name Project Role 

Robert Gambrill 
CEO Vale of Rheidol railway 
Manager Of the PRNGRT 

Head of the Project.  
Will be overseeing all aspects of the 
project 

Llyr Ap-olo  
Vale of Rheidol Railway Ltd Director 
General manger vale Of Rheidol 
Railway 

Project manager.  
Will be onsite managing all aspects of 
construction and liaison 

Gill Styles 
Vale Of Rheidol Financial controller 

Financial.  
Gill will be in charge of all 
transactions and Audit management 

 
Annex 6 M&E E4G Toolkit – sent separately  


