
Tourism Attractor Destinations (TAD) 

 
Background 

WEFO has awarded £30.7m of European Regional Development Funding (ERDF) to 

Visit Wales (the Lead Beneficiary) in respect of a suite of projects to deliver the 

overall aims of the TAD operation.  The selection and management of those projects 

is the responsibility of Visit Wales and it is Visit Wales who contractually engages (in 

the form of funding agreements) with each joint beneficiary following WEFO’s 

confirmation that each project presented to it is eligible for ERDF funding.   

The projects involved also attract other Welsh Government grants and it is for Visit 

Wales to manage these within the terms of these agreements and to pay joint 

beneficiaries before themselves seeking reimbursement of the ERDF element from 

WEFO.  If Visit Wales decides to take action against one of the projects for breach of 

conditions then that is also ultimately a matter for them although they would need to 

inform WEFO in accordance with the terms of the TAD funding agreement.   

Individual Projects 

WEFO’s funding agreement with Visit Wales required the submission of individual 

Business Plans to enable it to assess and approve individual projects.  The 

Porthcawl Maritime Centre and the PRIF Waterside project were presented as two 

separate projects by Visit Wales and CREDU and Bridgend CBC (the joint 

beneficiaries) respectively and were agreed as such.  Copies of both Business Plans 

are enclosed together with the approvals issued by WEFO.  Visit Wales 

subsequently issued their own funding agreements to the 2 separate joint 

beneficiaries incorporating the ERDF offers.  These projects are therefore entirely 

separate for the purposes of the TAD operation and are not dependent upon each 

other.   

Other TAD projects were also split when presented to WEFO and a further one was 

subsequently added meaning that the TAD operation now has fourteen individual 

projects.  These and other changes were reflected in the latest version of the TAD 

Business Plan which was submitted by Visit Wales in November 2019 and approved 

by WEFO on 11 December 2019.  A copy of that Business Plan and the revised 

approval letter to Visit Wales is enclosed for your information. 

Management and Payment of Projects 

As explained above, the payment of joint beneficiary claims is the responsibility of 

Visit Wales who then in turn submit quarterly claims to WEFO for all expenditure 

under TAD during that period.  Only defrayed (paid out) expenditure in respect of 

activity undertaken can be claimed from WEFO for this operation and we have not 

identified any instances where this has not been the case in respect of the Porthcawl 

Maritime Centre or the PRIF Waterfront projects.   

 

 



It is for Visit Wales to manage individual projects under the TAD operation within the 

resources it has available.  Various individual project funding packages would have 

changed as projects were progressed but WEFO would only need to be involved at a 

project level if there were changes proposed to the individual ERDF allocations.   

Cost increases were reported to WEFO on both the Porthcawl Maritime Centre and 

the PRIF Waterfront projects during the course of regular review meetings with Visit 

Wales.  WEFO simply noted these at the time as they were being separately 

addressed and did not involve any proposed changes to the ERDF allocations. 

WEFO will review the targets achieved at the end of the TAD operation.  Shortfalls 

do not necessarily result in a requirement to repay grant.  WEFO would take a view 

over the need for any action based on the prevailing circumstances behind any 

shortfalls.  

However, where a particular project has failed to complete and therefore not 

delivered any output targets at all, then WEFO would not be in a position to declare 

that expenditure to the EC and (in accordance with section 9 of the funding 

agreement) it has the ability to recover some or all of the ERDF from Visit Wales. 

WEFO would need to look at the circumstances involved in any instance where 

additional costs have arisen and take a view accordingly.  WEFO is very appreciative 

of the impact that the Covid 19 pandemic has had on some operations and has 

looked to adopt a flexible approach to difficulties encountered as reflected in the 

attached Q&A document. 

https://gov.wales/eu-structural-funds-programme-faqs-effect-coronavirus 
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