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1. Application: 

 
Lead Organisation: Porthcawl Harbourside CIC  

Project Title:  The Maritime Centre  

Authorising Officer  
Contact Details: Mike Clarke  01656 774341 

mike@porthcawl-
harbourside.co.uk 

Project Costs Total Match funding 
ERDF  Funding 

requested 

 5,571,400 3,437,340  2,134,060 

Proposed Start Date:  Nov 2015 Proposed End Date:  June 2019 

Please provide a brief 
summary  of your project 
proposal : 

 

Executive Summary 

 

400 words Max 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 
This project is the first Phase of the wider PRIF (Porthcawl 
Resort Investment Focus) project which aims  to transform 
Porthcawl into a high quality signature destination within 
Wales which will deliver a wide range of activities and facilities 
that can attract new visitors and provide compelling reasons to 
visit Porthcawl.  
 
A core element and driver for this is the plan for a flagship 
Maritime centre and Hub, reflecting and building upon 
Porthcawl’s rich Maritime history and harnessing the potential 
to once again  enhance the future prosperity of the town and 
the wider area.  
 
Porthcawl Maritime Centre will be  an exciting, innovative, high 
quality and economically sustainable multi-use destination 
building as the focus for exploring Porthcawl’s rich maritime 
heritage. The flagship building will be a ‘year round’ family 
centred attraction, which will deliver cultural, educational, 
business, employment and health and well-being benefits to 
residents and visitors.  
 
 
The new flagship Maritime Centre will offer a sustainable 

 

EU Attractor Destinations 
 

ERDF Business Plan 
 

Individual Partner Draft v16 
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community and visitor focused facility and will include a new ‘ 
First in Wales’ Coastal Science and Discovery Centre – 
“SeaQuest”, shared business base for several local charities, a 
new headquarters for the Welsh Surfing Federation a new 
training unit for the Sea Cadets, and a new base to secure the 
future of our Coastguard Services, supported by ancillary 
quality residential and commercial activities, a learning 
café/bistro and prestige restaurant.  
 
The centre will have a strong educational strand through the 
‘Learning Café/Bistro’ to be operated as a high quality training 
venue by Bridgend College and the role of SeaQuest as a 
research centre and training resource for Swansea University 
post graduate and PHD students. 
 
The founding Porthcawl Harbourside partnership between the 
Welsh Surfing Federation and Porthcawl Sea Cadets has been 
expanded to include: Swansea University, Bridgend College, 
Halo leisure and BICinnovation thereby providing a full range 
of professionals to develop 
 
 
As a hub linking the east of Porthcawl to the west, the 
Maritime Centre will bring together all ages and abilities, 
through an extensive and inclusive package of activities that 
stimulate inquiring minds, nurture an ethos of community 
engagement and economic growth, while providing a vibrant 
place to visit and work which actively contributes to the future 
regeneration of the area.  
 
 
 

 
 
2. Lead Contact Details: 

 
Title: Mr  Full Name: Mike Clarke  

Position: Director  

Organisation:  Porthcawl Harbourside CIC  

Address: 18 Mary Street 

Town/County: Porthcawl  

Post Code: CF36 3YA 

Telephone: 01656 774341 Mobile: 07977 436225 

Email: mike@porthcawl-harbourside.co.uk  

Links to supporting 
documentation or please 

provide digital copies 
 

 
 

mailto:mike@porthcawl-harbourside.co.uk
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3. Section 1 – Core Criterion: Strategic Fit 
 
 
 
3. Section 1 – Core Criterion: Strategic Fit  

 
ERDF Structural Fund Objectives 

At a national, regional and local level, there is a strong policy framework that recognises that 
coastal towns like Porthcawl continue to suffer from a broad range of structural problems. The 
tourism sector is growing and has the potential to be a strong economic driver for the town, 
creating new jobs and prosperity. PRIF is based on a series of innovative, creative and 
practical actions that together will uplift the visitor product and offer and transform the town 
into a quality destination 

 

The regeneration of the waterfront will bring social, economic and environmental benefits for 
the town itself and the wider area. We have identified areas of low employment and 
deprivation in the Porthcawl travel to work area and can demonstrate how new employment 
opportunities will be made accessible for those areas (e.g. employment support, and pre-work 
engagement activities of which BCBC has significant experience, etc). We will work with local 
Communities First groups in target wards.  
 
An Economic and Social Impact research project, commissioned by Porthcawl Harbourside 
CIC from Cardiff University, details expected benefits to include an additional 59 direct FTE 
jobs, 100 FTE construction jobs per annum (2 year build) and would grow Porthcawl tourism 
sector GVA by (a little over £1m per annum if sustained). 
 
Economic Prioritisation Framework 

 
The EPF identifies leisure and recreation and the associated benefits of tourism as being 
significant opportunities for growth and jobs given the relative importance of the sector in 
Wales – as well as offering needed opportunities for lower skilled employment. The South 
East Wales  section of the EPF identifies tourism as an economic driver for the economy and 
the proposed interventions will build on the tourism demand drivers identified  - the Brecon 
Beacons National Park, the Blaenavon World Heritage Site and Glamorgan Heritage Coast  - 
through the development of the outdoor adventure/activity tourism product   
 
 
Our ambition is for tourism in Porthcawl to grow in a sustainable way and to make an 
increasing contribution to the economic, social and environmental well-being of the town.   
Porthcawl’s coast and beaches have long provided a magnet for visitors, with Rest Bay known 
as one of the best surfing beaches in the UK, and certainly the nearest to key markets in the 
Midlands and M4 corridor. Properly packaged and promoted, the adventure and activity 
product will provide strong reasons for new and repeat visits. 
 
 
The project has been developed through the Porthcawl Coastal Partnership, a standing 
working group facilitated by Bridgend County Borough Council and embracing landowners, 
businesses, users, amenity groups, regulators and community and borough councillors. An 
intensive programme of engagement has taken place with the Coastal Partnership, including 4 
formal presentation. . The operation builds on the excellent work, buoyed by a successful CCF 
application, of Harbourside CIC in developing the original concepts for a major activity hub at 
Porthcawl Harbour. This, a major element of PRIF, has been the subject of lengthy public 
consultation and scrutiny.  
 
 
Regional Strategic Alignment 
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The Regional Strategic Framework for economic development for South East Wales outlines 
the aim to establish South East Wales as an accessible and attractive tourism destination and 
to increase visitor expenditure throughout the region.     The projects in South East have been 
prioritised for EU funding by the South East Wales Directors of Environment and 
Regeneration, the regional WLGA partnership group for South East Wales. 
 
 

The strategic approach and investment aspiration for Porthcawl is clearly articulated through 
the 7 Bays Regeneration framework.  
 
 
 
 
The Bridgend Destination Management Plan 2013-2015 provides the local strategic direction, 
targets and action priorities for tourism in Bridgend County Borough. Our project will be 
aligned to aspects of the DMP, for example:  
 
1.2.1 Support new and existing attractions and leisure facilities 
• Support will be provided to new, good quality, appropriate development that expands 
the range of the offer. The provision of boat trips from the harbour is one particular new 
opportunity that will be encouraged. 
• Support will be provided to heritage, nature and wildlife sites and attractions that 
complement and add value to the attraction of the natural and cultural environment. 
• Support will be provided to the improvement of other existing leisure facilities. 
 
1.2.4 Create exciting new packages 
• The creation of exciting, distinctive new packaged products will be supported. These 
will continue to pick up on quirky, unusual or eye-catching themes relating to local culture, 
choirs, industrial heritage, food, customs, entertainment/ shopping, music, crafts or learning a 
skill. Networking events and familiarisation trips will be used for identifying opportunities and 
establishing links. 
 
2.1.2 Enhance our coastal facilities  
• We will support the development of better facilities for users and water sports 
operators/schools at Rest Bay.  
• The enhancement of parking facilities and access at Newton will be encouraged 
2.2.1 Invest in Porthcawl 
• The implementation of the Porthcawl Regeneration Action Plan will continue 
 
The Bridgend County Borough Councils’ Annual Report 2014-2015 detailed ‘Six Improvement 
Priorities’. The Maritime Centre will help deliver four of these Improvement Priorities;  
 
• Priority One: Working together to develop the local economy.  
• Priority Two: Raising Aspirations and driving up educational achievement. 
• Priority Five: Working together to tackle health issues and encourage healthy lifestyles. 
• Priority Six: Working together to make the best use of our resources. 
 
The proposition offered by Porthcawl Harbourside CIC comprehensively meets all of the 
above criteria, as evident within this report 
  

 
Other Welsh Government Policies 
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Visit Wales Tourism Strategy – Partnership for Growth  
 

The project will contribute to all key areas of the national strategy, Partnership for Growth, 
specifically driving a product-led approach that identifies compelling reasons to visit; targeting 
existing and new markets with most growth prospects; selling excellence in support of the 
Wales brand – coastal and rural environment, culture, activities, events and distinctive 
destinations; and stimulating investment in high quality, reputation-changing products and 
events. 
 

The implementation of the project  will bring forward high quality development, which will be 
critical in transforming the status of Porthcawl as a premier seaside resort.  It recognises the 
need to develop and communicate the product offer to meet the demands of the higher value 
segments, specifically active family explorers and pre-family explorers. Porthcawl also 
anticipates attracting a larger proportion of overseas visitors for a number of reasons: 
 
• Connectivity through Wales’ only international airport (only 30 mins away); 
• Two thirds of Wales overseas visitors come into the Cardiff Capital Region; 
• Wales most exclusive golfing experiences are highly competitive and accessible 
compared with Germany and Holland; 
• Major sporting and cultural events, including golf and waterports bring an international 
demand for spectating and participation, and 
• North American visitors are increasingly seeking information on family heritage  and 
genealogy as emigration was greatest from the South Wales coalfield area. 

 
 
Engagement 

 
The project has been developed through the Porthcawl Coastal Partnership, a standing 
working group facilitated by Bridgend County Borough Council and embracing landowners, 
businesses, users, amenity groups, regulators and community and borough councillors. An 
intensive programme of engagement has taken place with the Coastal Partnership, including 4 
formal presentations, to develop the project over the past 6 months, backed up by individual 
consultations. In addition a working group of golf clubs in the County Borough has met over 
the past 3 months and developed the specific golf elements of the operation over 2 working 
sessions again backed up by individual consultations. The operation builds on the excellent 
work, buoyed by a successful CCF application, of Harbourside CIC in developing the original 
concepts for a major activity hub at Porthcawl Harbour. This project  has been the subject of 
lengthy public consultation and scrutiny 
 
 

The Harbourside CIC has engaged with the following stakeholders: 
 
• Porthcawl Civic Trust 
• Porthcawl Shout 
• Rotary Club of Porthcawl 
• Welsh Surfing Federation and through them the European governing body. 
• Porthcawl Sea Cadets and through them the national Marine Society & Sea Cadets. 
• Porthcawl Surgery 
• Director of Primary Care services 
• Porthcawl Town Council 
• RNLI, local and regional 
• HM Coastguards 
• Chamber of Trade and Commerce 
• Bridgend Tourism Association. 
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• Porthcawl Museum 
• Royal British Legion 
• Photographic and arts societies. 
• Harbour Boating Club. 
 
Community Based Participatory Research (CBPR) Evaluation Committee (how the people and 
communities will benefit from the project will be involved) – this committee will be facilitated by 
the Company Wellbeing Planner and will be made up of local stakeholders and potential end 
users. These will include representatives from suppliers, press, local community groups such 
as the RNLI, Coast Guard and the Civic Trust. The purpose of this group is to review progress 
and ensure that the four main project outcomes as detailed in section 6 of this report remain 
on track. A plan to meet this committee every three months will be put in place 
 
Potential for Displacement 

 
The project proposes to create significant additional opportunities for the private sector rather 
than competing with it, as all commercial elements contained in the overall programme e.g. 
Café Operations, Attraction Management, Beach Sports Management, Watersports Provision 
etc will be subject to commercial procurement and market testing. 
 

 
 
 
 
 

4. Section 2 - Core Criterion: Delivery  

 
 
Delivery Options 
 

Cost benefit anlaysis: The Options Analysis as detailed in section 2, has been conducted 
independently to Porthcawl Harbourside. The Local Authority Destination Plan identified the 
potential to enhance community facilities, increase educational and learning opportunities in a 
way that can secure significant growth in visitor numbers to Porthcawl with an increased per 
capita spend, sizeable new employment opportunities both directly and indirectly through 
suppliers and extend the season. 
 
 
Preferred option for delivery (Options appraisal): A detailed independent options analysis was 
conducted which considered the following options: 
 
1. Do nothing 
Given that the supermarket deal and housing  project did not materialise in 2013, Porthcawl 
Harbourside CIC decided that the macro market conditions were not sufficient to pursue the 
development of a Maritime Centre in Porthcawl. 
 
2. Wait for wider Porthcawl Regeneration via the Supplementary Planning Guidance 
(SPG) to come to fruition.  
• The SPG is an ambitious plan that had been developed over some years. Waiting for 
other developments to come forward, such as a supermarket, may offer a more favourable 
economic situation.  
 
3. Pursue Jennings Building. 
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• Council marketed the former Jennings warehouse on Cosy Corner on a long-term lease 
and Porthcawl Harbourside CIC made a proposal. Porthcawl Harbourside’s  
• scheme was configured and designed to work and fit with the Marina, RLNI and the 
proposed Maritime Centre in a joined up and cohesive way. The local authority  
 
brief was angled more towards accommodation - cafes and restaurants than an attraction. 
 
4. New build on Cosy Corner without ‘attractor’ facilities. 
• The land, known as Cosy Corner, is in the ownership of BCBC and would be available 
through an asset transfer to a local not-for-dividend organisation. There is potential to have a 
community building on the site rather than a large visitor attraction. 
 
5. New build on Cosy Corner with ‘attractor’ facilities. 
 
• The land, known as Cosy Corner, is in the ownership of BCBC and would be available 
through an asset transfer to a local not-for-dividend organisation. There is potential to have a 
significant visitor attraction alongside community facilities for Porthcawl.  
 
 
The five ‘Options’ listed above, were shortlisted for in depth appraisal. 
 
Selected option: Option 5 – Cosy Corner Site 
Given that there was an opportunity for an asset transfer from the local authority and a high 
chance of ERDF funding for Porthcawl Harbourside, it was decided that this proposal was the 
only viable option. 
 
Delivery Model   
 

The project is part of the Tourism Attractor Destination Programme with Visit Wales acting as 
the lead beneficiary and Porthcawl Harbour Side CIC  acting as joint beneficiary. 

 
A Programme board will be set up at a local level involving relevant representatives from both 
lead organisations  of the wider PRIF programme to oversee the overall direction of the 
project. A memorandum of understanding will be agreed by the board, outlining roles and 
responsibilities. The board will have the ability to call in additional stakeholders, including Visit 
Wales, as is considered appropriate.  
 
Programme Board members will be: Porthcawl Harbourside CIC Director, Operations Director, 
Construction Project Manager, BCBC, Halo, Bridgend College, Swansea University, 
BICInnovation, Sea Cadets and Welsh Surfing Federation and a director of a local business. 
 
 
Governance Group  
 
An operational group will be established to co-ordinate day-to-day activities within the project 
 
• Signs off project documentation, including project plans and strategies. 
 
• Exercises functional and financial authority to support the project. 
  
• Receives reports from the project manager, monitors progress and ensures appropriate 
management of any slippages in timescales. 
  
• Reviews risks, issues and any deviations from project plans and determines 
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appropriate course of action based on recommendations from the project manager. 
  
• Signs off project stages/deliverables and closure. 
 
Governance Group member will be : Porthcawl Harbourside Director and Non-Exec Director, 
BCBC Senior Officer, Bic Innovation Independent Representative plus Local Community 
Representatives 
 
 
Project partners 
 

Welsh Surfing Federation 
WSF will provide the management and expertise to design and deliver the watersports training 
and leisure elements. 
 
WSF is the lead organization for developing surfing in Wales both as a leisure activity and for 
training competitors for world-class events and competitions at home and abroad. Recently 
awarded ‘Country Status’ to lead Wales as an independent competitor nation.  
 
Porthcawl Sea Cadets 
Porthcawl Sea Cadets work with WSF to develop and deliver a watersports leisure and 
training facility. Supported by the national MSSC they will establish a youth training academy 
which embraces youth organisations across the county borough. 
 
Established in Porthcawl in 1946 by Chief Petty Officer James Bentley the unit operated from 
shared premises within the old Cinema and skating rink complex on Cosy Corner where it will 
return as part of the Maritime Centre. 
 
Sea Cadets are part of the very fabric and maritime activities and history of Porthcawl. Nearly 
every Porthcawl bred family can trace one or more family members who have been in Sea 
Cadets over its history. Over 8,000 young people have benefited where it is also a feeder to 
the RNLI, Coastguards and Royal Navy. 
 
An independent charity Porthcawl Sea Cadets are affiliated along with over 400 other units to 
the national Maritime Society & Sea cadets Society. Sea Cadets is the oldest youth training 
charity in the UK starting in 1750 with the Navy Lads. The local units role in this project is 
strongly supported by the national MSSC national team who have a wide range of experience 
across EU and other publicly funded projects. 
 
Halo Leisure 
Halo Leisure is a Community Interest company with the contract to operate and expand health 
and wellbeing facilities across the area. Halo has a wealth of experience in delivering 
contracts within a public arena. Secured through open procurement Halo will establish a 
health and well-being unit within the Maritime Centre thereby addressing a strong local need 
particularly amongst Porthcawl population where 50% area retired. 
 
Swansea University 
Swansea University is providing a symbiotic relationship to develop our coastal science and 
discovery centre. 
 
Bridgend College 
Bridgend College is collaborating with us to develop a diverse programme of opportunities 
across the curriculum.  These include a ‘training’ Café and assistance in the design and 
construction, tourism and event management 
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Bridgend County Borough Council 

The Maritime Centre development forms part of the wider ‘Attractor’ proposal – Porthcawl 
Resort Investment Focus which will be jointly delivered in close collaboration by BCBC and 
Porthcawl Harbourside CIC 
 
 
Experience of EU Structural Funds 
 

We have procured an appropriately qualified and experienced partner, BIC Innovation via 
open competition and who has worked with us in developing the plans. This approach ensures 
that the right skills are available at the right time and minimizes complexity and risk with start 
up and ongoing delivery. 
 
BIC itself was originally established as an ERDF project (with existing BIC Innovation 
management team Dafydd Davies CEO and FD Alun Lewis): 
  

- Successful in managing the ERDF project working closely with WEFO/EC 
- Fully compliant financial, informational and impact monitoring systems, including 

Article 4 Audit 
- ISO 9001 accredited Quality Management System and organisation 

 
BIC has been involved in establishing, delivering and evaluating a range of ERDF/EU related 
projects and programmes, including:- 
  

- North Wales Watersports: BIC established as company limited by guarantee, indeed 
initially hosted at BIC, Wales and EU funded programmes such as Wales-Ireland 
Interreg, development of Ysgol y Mor (Mon Menai ERDF with NW Wales Local 
Authorities) 

- Events Commission: evaluation for WEFO of North Wales Events programme, 
impacts and financial monitoring 

- Business Innovation: delivered BI-Design 2009-2012 as part of the £28M WG 
ERDF-funded programme, working with WG, WEFO, providing all Wales 

- Supply chain development for Gwynedd Council ERDF projects including Pwllheli 
Sailing Academy and Eryri Centre (Ffestiniog) 

- Enterprise Europe Network: BIC is the national delivery company until 2020 on 
European funded support for overseas partnerships for SME’s and in delivering 
Horizon 2020 support 

 

 

 
 

  Section 3 - Core Criterion: Financial & Compliance 

 
Organisational History  
 

The legal status of Porthcawl Harbourside is a Community Interest Company Limited by 
Guarantee and has been in existence since 16th July 2013, registered company number 
8612175. 
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There have been no incidents of conflicts of interest and no previous or pending County Court 
Judgements. 
 
State Aid status  
 

Legal advice sought from the Welsh Government’s  legal department has confirmed that the 
project could be eligible for assistance under the Culture and Heritage  Scheme in the event of 
ancillary economic matters not exceeding 20%,  or  the Property Development scheme 
 
. 
 
Net Revenue Generating 

The operation could not potentially be classed as ‘net revenue generating’ under Art. 61 of the 
Common Provisions Regulation. The project will create an economically sustainable operation 
with any future surpluses generated being invested directly back into the operation.  
 
 
 
Small Scale Infrastructure Cap   
 

As detailed in the ‘Delivery Profile’ and in line with Infrastructure Cap Guidelines, the Capital 
Build Elements for the Maritime Centre including the community spaces/ uses and SME 
accommodation have been costed at £3,468,404 which at the agreed EUR Exchange Rate of 
1.35 is EUR 4,682, 345, which demonstrates that the project is below the tourism infrastructure 
Cap  of EUR 5 million. A breakdown in Capital Build Elements is detailed below; 
 
 
Capital costs of construciton (infrastructure cap)  
 

The new Flagship Maritime Centre will offer a sustainable visitor and community focused 
facility and will include a new ‘First in Wales’ Coastal Science and Discovery Centre – 
SeaQuest. The centre will have a Maritime Historical and Cultural Theme throughout. 
 
The centre will have a Gross Internal Floor Area (GIFA) of 3068m2 and is designed to 
maximise space and to ensure ‘cross over’ and ‘shared space’ is an integral part of the 
development. 
 
Captial Construction Costs: £ 3,468,404:  

 
- £131,818  -   Preliminaries  -  including Surveys, Professional Fees, Design,  and 

Planning. 
- £100,000 - Procurement 
- £386,385   -  Substructure  
-  £2,094,943 -  Superstructure 
-  £338,277  -  Services 
-  £416,981 - Contingency  (12% due to the diversity of accommodation and 

expectations of the quality of the build  
                     . 

 Other Capital Costs: £1,104,098 (outside of the infrastructure cap), as detailed below:  
 
 £257,600. - External Works (Landscaping, planting)  
 
£508,347 - Internal Fit Out (Removeable Fixtures and Fittings) 
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Section 4: Cross Cutting Themes  

 

Cross Cutting Themes 
 

The cross cutting themes in the 2014-2020 programmes are:- 
 
• Equal Opportunities and Gender Mainstreaming  
• Sustainable Development 
• Tackling Poverty and Social Exclusion 
 
 
Equal Opportunities and Gender Mainstreaming 

Summary of Equalities Policy and Procedures: 
 
 Porthcawl Harbourside  CIC has adopted an equal opportunities policy which; 
• is a fundamental principle of community economic development. 
• ensures as far as possible that there is no unlawful direct or indirect discrimination in 
the Company. 

£338,151 – Internal finishes (Displays (including wall mounted coverings, decoration) 
 
EU structural fund financial support required 

Porthcawl Harbourside has developed a broad-based funding consortium to finance the 
project; with funding from private, public sector and own resources. ££2,134,060 of ERDF 
financial support is required, which represents [ ]  of the  total project costs.  
 
The Funding Package  
 

 
 

Funding Amount (£) 
Source and 
confirmed (Yes/No) 

ERDF 2,134, 060 Pending  

Bank Financing 1,000,000 Yes 

Other – Charity Bank* and WCVA 687,340  Yes  

Capital Asset transfer 1,150,000 Yes  

 

 

Target Match Funding  

 
600,000 

 
Yes  

 
  
Total                                                                          5,571,400 
 

 
Letters confirming match funding are attached separately. 
 

The Charity Bank have committed up to £550k,  but it is not envisaged that the full amount will 
be taken up.  

 
 

Formatted: No underline

Formatted: No underline

Formatted: Font color: Text 1

Formatted: Font: Not Bold, Font color: Auto
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• enables the Company to mainstream equality of opportunity into its aims, objectives 
and work plans. 
  
 
Porthcawl Harbourside has a programme of community engagement attracting people from 
all backgrounds within the community. Also, a Community Based Participatory Research 
(CBPR) Evaluation Committee will be set up for the duration of the development to ensure 
all people within the community are engaged and represented. This includes the physically 
and mentally impaired.  
  
Porthcawl Harbourside will develop a disability friendly facility and a comprehensive Access 
Audit has been commissioned and undertaken by Quantarc. This means that from the 
design phase through to the development/ construction phase, the Maritime Centre will be a 
disability friendly facility. 
 
Accessibility Facilities  
 
In January 2016 a £2000 grant from the Welsh Church Fund for two mobility impaired 
beach wheel chairs was awarded to Porthcawl Harbourside. This enables learning and 
development opportunities for the mobility impaired to experience the beach discovery 
programme through the SeaQuest Coastal Science and Discovery. These chairs will also 
provide opportunities for the mobility impaired to experience adaptive surfing through the 
Welsh Surfing Federation. 
 
Maritime Centre Building Specific 
 
• For the sensory impaired, a provision of tactile signage and internal finishes. 
• Each floor of the Maritime Centre will be colour coded with low level LED’s being 
fitted denoting escape routes during fire evacuation. 
• Lifts provided to each floor. 
• Ramps designed into the landscape will provide access to the Maritime Centre from 
lower ground floor and ground floor outdoor levels. 
• Disabilitly  toilets are provided on each floor. 
• The group accommodation level will provide disabled friendly rooms. 
• A hearing induction loop will be provided at all reception areas. 
• A provision for a hoist has been made alongside the training pool. 
• Circulation areas have been designed to ensure free flowing wheel chair access. 
• Specific disability changing facilities have been accommodated into the design. 
 
In addition to these design aspects, discussions have been made with Bridgend Special 
Educational Department (learning, physical and sensory disabilities and autistic spectrum 
conditions) and an educational programme to this target group through the SeaQuest 
Coastal Science and Discovery department, from foundation (2 years old) to key stage 5 
(18 years old) is currently being developed. 
 
 
Welsh Language 

 
Providing a bi-lingual service (Welsh and English): To consider the linguistic nature of the 
community Porthcawl Harbourside have accessed censor data for the area and are tracking 
through community engagement and events programme. Porthcawl Harbourside has 
engaged with a number of Welsh Medium Schools and all of the signage throughout the 
Maritime Centre will be bi-lingual.  
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Promotion of project in Welsh and English: To ensure all of the publicity and publications 
reaches out to the Welsh speaking community, we will ensure that all the marketing activity 
is available in the Welsh language. To achieve this we have developed a partnership with 
the ‘HR Department’ to assist with posts being advertised bi-lingual. All of the posts being 
advertised will have a Welsh speaker as a desirable attribute. 
 
 
 
Sustainable Development 

 
Environmental Sustainability 
 
In line with our Sustainability Policy (see Annex 1) - Porthcawl Harbourside aims to: 
 
1. Minimise greenhouse gas emissions from Business operations. 
 
2. Reduce the consumption of primary raw materials (including fossil fuels, water and         
    energy). 
 
3. Encourage sustainable travel practices by staff and visitors. 
 
4. Encourage and demonstrate sustainable approaches to the built environment in our 
    construction, refurbishment and maintenance projects. 
 
5. Promote biological diversity on sites that the Business manages or owns. 
 
6. Minimise waste production and divert it from landfill through increasing re-use, 
    recycling and recovery. 
 
7. Minimise the risk of pollution and environmental damage from incidents and 
    emergencies. 
 
8. Consider sustainability in the procurement of goods and services. 
 
9. Comply with legal and other requirements. 
 
10. Promote environmentally responsible behaviours throughout the Business  
    community. 
 
11. Support staff engaged in activities that help create a more sustainable future. 
 
12. Set, monitor, and review relevant objectives and demonstrate continuous   
      improvement. 
 
The 12 strategic aims set out in our policy will help us to work towards our Sustainability 
Principles. 
 
Porthcawl Harbourside are committed to producing a BREEAM Excellent rated building. In 
addition, as part of the tender process we are requesting that an allocation of at least 10% 
of building materials are used in the construction of the Maritime Centre. 
 
The Maritime Centre will actively promote education and learning, particularly amongst 
children, in the geology and science of the local coastline.  Working alongside partners such 
as Swansea University, Bridgend College and others to provide a holistic learning 
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environment where children, and indeed adults, can truly discover the coast that surrounds 
them through interactive technology both indoors and activity sessions outdoors on the 
coast itself.   
 
 
 
Tackling Poverty and Social Exclusion 
 

Activity delivered or commissioned through PRIF will aim to ensure that wherever possible 
steps will be taken to begin addressing the poverty agenda and break down the barriers that 
create social exclusion through working closely with relevant public, third and private sector 
partner organisations and local authority departments.  
 
Poverty will be recognised and tackled from a range of perspectives, including preventing 
poverty through addressing worklessness and access to economic opportunities through 
jobs, training, qualifications, childcare, transport, etc., but, importantly, will also look at those 
already in work who are experiencing in-work poverty. This is recognised as a major issue 
for Wales nationally and highlights the importance of looking at new ways to address these 
issues and to understand fully the factors at play.  
 
In line with ‘Building Resilient Communities Taking Forward the Tackling Poverty Action Plan 
Annual Report 2015’, the priority will be to support a strong economy which generates 
sustainable employment opportunities which are accessible to all. Emphasis will be on  
improving individuals’ likelihood of finding and securing work such as through improved skills 
levels and exploring self-employment routes.  
 
Opportunities will also be maximised to support people of all ages to identify ways of 
improving their economic wellbeing, not only through finding work but by thinking 
innovatively and entrepreneurially at a range of ways of earning an income through non-
traditional routes, particularly those experiencing social exclusion, whatever the reason 
 
 

 
 

 
Section 5 - Suitability of Investment  

 
Evidence of need  

 
Porthcawl is the premier tourism destination in the county and has the potential to grow and 
develop once again for a 21st century market. However, the town continues to display a 
number of characteristics associated with seaside resorts that have failed to respond to the 
challenge of the decline in the seaside holiday market. Despite the importance of the visitor 
economy, the tourism product in the town is weak. It relies heavily on seasonal business and 
significant elements of the visitor product do not match customer expectations. There is a lack 
of quality all-weather facilities and tourist attractions in the town. 
 
The economy of the town continues to rely on a traditionally based tourism industry model, 
characterised by short-term, low wage, low-skilled occupations. The latest STEAM figures on 
the value and volume of visitor activity show that Porthcawl attracts over 970,000 tourists per 
annum. Work undertaken by Sheffield Hallam University on behalf of the British Resorts and 
Destinations Association suggests that virtually all the 1200-1400 estimated tourism jobs in 
and around Porthcawl are attributable to its seaside location.  
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The coast is the County’s USP and the reason why most visitors come to the area. If the 
associated opportunities are to be maximised, there is a need to provide exemplary facilities 
and services for residents and visitors. 
 
 
The project responds to the market opportunity. Within a 30 minute drive time, the residential 
population reaches just below 200,000 and within the 60 minute drive time the headline 
population exceeds 1.6 million. These catchments are likely to represent the core market for 
leisure activities. In terms of the two hour drive time the population rises to more than 3.75 
million (3,764,620) which represents an important potential market for short breaks and 
special interest activities and events.  
 
To achieve growth, the focus will be on strengthening destination development in Porthcawl 
creating a high-quality visitor experience through investing in projects that both succeed 
individually and work together collectively. Realising its tourism assets, including a developing 
water sports scene and picturesque harbour, will strengthen and develop a visitor product, 
which will enable it to compete more effectively against an array of active and accessible 
destinations. 
 
 
 
 Private Sector Displacement  
 

The project proposes to create significant additional opportunities for the private sector as all 
commercial elements contained in the overall programme e.g. Café Operations, Attraction 
Management, Beach Sports Management, Watersports Provision will be subject to 
commercial procurement and market testing 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Section 6 – Management of Operation  
 
Governance and Human Resources  
 

A new Project Team will be set up to deliver the project with the aim of ensuring all the 
predefined outputs are achieved in a timely manner.  
  
 

Title  Project Role 

Programme Manager (40hrs)  Manages the  Project Development Team. 

Project Manager/Technical Director 
(40hrs)   

Responsibility for progressing the project and 
completing tasks which have been identified in the 
project plan. 

Claims Administrator (20hrs)  Providing day to day support to the development team 
and ensures Capital and Revenue claims are 
processed efficiently and in line with the funders 
expectations 

Finance Manager (20hrs)  Managing the budget and cash flow for projects in 
order to more accurately model Porthcawl 
Harbourside’s future and to contribute to Porthcawl 
Harbourside’s business plan 

Business Administrator (20hrs)  Providing  day to day administrative support for the 
development team and Porthcawl Harbourside 
administration requirements 

 
Job descriptions for each of these roles are provided as accompaniments to this document.  
 
Recruitment: In line with Porthcawl Harbourside’s ‘Recruitment and Selection’ Policy, all new 
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contracted positions required through the development cycle will be advertised in the 
appropriate way, with bi-lingual advertisements and job descriptions.  
 
Induction and Training Plans and Management:  
All new staff will have an induction and during the induction process all staff. In line with the 
‘Learning and Development’ Policy all staff will have monthly one to one meetings to enable 
to address any staff concerns and to ensure the culture of ‘inclusive’ contribution to the 
business is maintained. All staff will have a bi-annual Personal Development Plan Review 
and an annual Personal Development Plan. 
 
The development team is structured to enable succession (continuity process) from the 
development phase into the operation phase to help minimise any staff losses 
 
Procurement  
 

The Maritime Centre is being  tendered for ‘design and build’ via ‘Sell 2 Wales.’  A project 
brief has been prepared along with a detailed requirements profile. The selected development 
partner will be contractually bound to deliver a turnkey project within an agreed timescale and 
cost. 
 
The tender and selection process will be carried out in strict conformity with EU Public 
Procurement procedures and is detailed in the Procurement and Supplier Management Policy 
Annex 3 and Procurement Guidelines Annex 4. This process has been used in order to arrive 
at the best way forward in terms of design and cost.  
 
Porthcawl Harbourside has developed the Maritime Centre to RIBA stage three and 
submitted planning to BCBC 12th May 2016. Preparation for the procurement of the main 
contractor is now being developed – in line with the OJEU process as detailed below; 
 
• £164,176 - OJEU Restricted Tender Process to be followed (two stage process) – 
through Sell2Wales and detailed below; 

 Prepare Tender Brief. 
 Pre Qualifying Questionnaire (PQQ). 
 Short list. 
 Release of Tender Documentation. 

 
The 'Alcatel' standstill period: 
 Porthcawl Harbourside will notify all tenderers (and any candidate who has not already been 
informed that they have been unsuccessful at the earlier selection stage) of their decision on 
contract award in writing, allowing a standstill period of either a minimum of 10 or 15 clear 
calendar days between the date the notification is sent to candidates and the date of entry of 
the contract. 
 
In addition, Porthcawl Harbourside’s further procurement for all purchases and professional 
services are detailed below; 
 
• up to £2,000 - fixed price quote. 
• £2,000 - £10,000 - three quotes. 
• £10,000 - £164,176 (2016 threshold update) Open Tender (Non OJEU) through 
Sell2Wales 
 
 
 
Risks  



17 
 

 

 ‘Risk’ will be continually monitored in all aspects of the development programme, continuing 
into the operation of the Maritime Centre. The dependencies critical to successful delivery of 
the operation can be found in the risk register (see Annex 5 - risk management tool) which 
uses the ‘traffic light’ system. The Risk Register will be reviewed and updated monthly or 
more regularly as required. 
 
 
 
Planning, Consents and Legal Requirements 
 

Porthcawl Harbourside will comply with all relevant legislation for planning, other consents 
and legal requirements. The development team includes Capital Law for all contractual 
matters, AECOM for all construction legislation, AECOM (CDM) for all health and safety 
legislation, John Mathews Planning Consultant for all planning and local authority consents. 
   
 
• An ‘Agreement to Lease’ is already in place with the landowner (Bridgend County 

Borough Council). The lease is for a period of 99 years from commencement. 
• . 
• The area of land has a ‘brownfield’ history used until late 1920’s as site for a cinema 
and skating rink. The land is level and all road and utility services are easily accessed.  
 

 
Approval and consent status is as follows: 
 

Approval Required Approving Body Current Status 
 

Planning consent  Bridgend CBC  Approved 29th September 2016. 

 
 

1. Outline the management and IT systems processes and facilities  
 
 
Promotional Activity  
 

Working in partnership with the Attractor Destination Strategic Group and other key 
partnerships, the project will ensure that the project and its outputs and results receive full 
publicity a national, regional and local level. This forum will highlight and promote best 
practice and ensure that project information is accessible to all.  
 
European funding recognition will be reflected in all publicity and information materials 
including Visit Wales’ website.  
 
The project lead is aware of the need to liaise with WEFO’s PR manager in relation to any 
publicity surrounding the operation. 
 
Communication  
 
In liaison with Visit Wales, the project will ensure ongoing communication and consultation 
with key organisations via the following:  
1. Attractor Destination Website page for both Visit Wales projects  
2. Newsletters  
3. Regular meetings – other projects in South East Wales TAD programme 
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4. Attractor Destination Strategic Group 
6. Stationery/Plaques/Flags  
7. Contractual offers will include specific information on EU standard conditions and 
photography etc.  
8. Use of EU standard logos and photos from the Visit Wales Image library for relevant joint 
sponsors and project roles can use. 
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Section 7: Indicators and Outcomes  

 
 
 

 
 
WEFO outcomes  
 

Jobs accommodated (using 
Employment Densities Guide) 

55 

SME accommodated 7 

Land developed 0.3 ha 

Premises Created or  Refurbished
  
 

3000m2 

 
 
Additional outcomes  - Non WEFO targets  

 
Visitor Numbers  
 
Projected visitor numbers 2nd quarter 2019 – 2021 – 42,000 visitors (cumulative total)   
  
 
Porthcawl Harbourside commissioned Cardiff University (Welsh Economic Research Unit 
WERU) to look into the social impact the Maritime Centre would have. It concluded that the 
Maritime Centre would attract a further 80,000 visitors per annum as a mature business.  
 
 Project activity  
 

The delivery of a Maritime Centre – ‘Harbourside’ adjacent to  the newly refurbished 
Porthcawl Marina within the designated harbour quarter which will provide the following 
attractions, facilities and uses: 
  
• Maritime Historical Centre 
• Wave Rider attraction 
• Marina Services  
• Watersports Centre 
• The HQ and Institute of Surf for the Welsh Surfing Federation ( NGB for Surfing in 
Wales) 
• ‘SeaQuest’ Coastal Science and Discovery and Outreach 
• Well-Being Centre 
• Cycle Hub 
• Bespoke Tower Restaurant 
• Bridgend College Training Café & Restaurant 
• Porthcawl Coastguards Facility 
• Porthcawl Sea Cadets and Marines unit 
• Dolphin Club – Crèche Facility 
• Interactive Art & Photographic Gallery 
• Reception & Information Hub 
• External Performance and Events Space 
 
The building is designed to maximize space use and to ensure that ‘cross-over’ and ‘shared 
space’ is an integral part of the development. An example of this is the shared space 
provision for the Sea Cadets and Coastguards. 
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Work Packages  

A detailed programme of delivery is detailed in Annex 6 (Delivery Critical Path) and a detailed 
cost timetable for the development period is provided as Annex 7.  
 
The Delivery Critical Path has been developed in conjunction with Porthcawl Hharbourside’s 
professional team and has been segmented into five main stages; 
 
StageWork Package  1 – Preliminaries 
Start:November 2015 
End:September 2016 
Cost  £131,818k 
 
Activity: Preparation of Business Case and Eligibility; Scheme Design – RIBA Stage 3; 
Capital Surveys; Planning Submission and Approval,  Financial Planning and Submission; 
BREAM submission; Cost Plan, Production Information RIBA Stage 4 
 
Outcome: Business Plan submitted   
 
 
Stage 2 Work Package – Procurement –  
Start:October 2016 
End:January 2017 
Cost  £100k  
 
Activity:  Quantity Surveying for ITT and PQQ preparation for submission onto Sell2Wales. 
Professional fees for developed design and technical information for the procurement 
documentation. Tender evaluation; legal documentation  
 
Outcome:  Building Contractors appointed. 
 
Stage 3 Work Package 3– Construction  
Start:June 2017 
End:June 2019 
Cost  £3, 336,536k 
 
 
Activity - the delivery of a Maritime Centre – ‘Harbourside’ adjacent to  the newly refurbished 
Porthcawl Marina within the designated harbour quarter which will provide the following 
attractions, facilities and uses: 
 

 Maritime Historical Centre 
• Wave Rider attraction 
• Marina Services  
• Watersports Centre 
• The HQ and Institute of Surf for the Welsh Surfing Federation ( NGB for Surfing in 
Wales) 

 Sea Quest Coastal Science and Discovery and Outreach 
• Well-Being Centre 
• Cycle Hub 
• Bespoke Tower Restaurant 
• Bridgend College Training Café & Restaurant 
• Porthcawl Coastguards Facility 
• Porthcawl Sea Cadets and Marines unit 
• Dolphin Club – Crèche Facility 
• Interactive Art & Photographic Gallery 
• Reception & Information Hub 
• External Performance and Events Space 
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The building is designed to maximize space use and to ensure that ‘cross-over’ and ‘shared 
space’ is an integral part of the development. An example of this is the shared space 
provision for the Sea Cadets and Coastguards 
 
Outcome:  Construction of building completed   
 
Work Package  4 – Internal Fit Out  
Start: October 2018 
End:May 2019 
Cost  £846,538k 
 
Activity - Fixtures,  Fittings and Finishes. 
 
Outcome: Internal fit out completed 
 
 

Work Package 5  - Operational Readiness  
Start: October 2018 
End: June 2019 
Cost  £220k 
 
Activity:  
Pre Opening Sales, Marketing and Communications –  

Database Development;  
Brand Development, website, newsletter, templates for marketing collaterall 
Further market research, competitor mapping, establish localstrategic alliances  
Set up Sales Board and Sales Process, establish reporting process 
Brochure creation and delivery 
Tactical advertising, direct mail and social media 

 
Recruitment and Staff Training 

 Recruitment and induction of staff 
 
Outcome:  Maritime Centre opens June 2019  

f 
The Critical Path will be reviewed every month to ensure the development remains on track, 
to identify any risks and enable a swift mitigation strategy to minimize any potential risks 
 
 
Retrospective Costs: 
 
 

The schedule of Retrospective Spend is detailed below which sits within Period 0 of the 
Delivery Profile.  
 
Costs:  
Salaries; £23,942 
Surveys;  £3,795 
Professional Fees;  £57,936 
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Monitoring and Evaluation  
 

Monitoring and Evaluation will occur in line with the monitoring and evaluation strategy set 
out by Visit Wales to ensure a consistent approach across the whole business plan delivery.  
 
A formative evaluation process will be adopted to enable ongoing evaluation from the 
beginning and enable early adoption of new innovative approaches and make changes in 
line with recommendations where these are identified and appropriate.  At the end of the 
PRIF programme a final evaluation will also take place:.  
 

 Visitor volumes, for example, will be collected using existing established methods 
and surveys. 

 Visitor classification will be assessed using the standard classification set and 
disseminated through questionnaires and focus groups.  

 
It is proposed that data collection may occur in the following ways:  
 
• Entrance counters to capture visitor figures. 
 
• Consultations in the form of questionnaires and focus groups during the delivery of 
the project and ongoing after completion.  The consultation groups will feedback on project 
impact. 
 
• Ticket numbers for the Maritime Centre. 
• Car park ticket sales. 
 
 
The internal evaluation undertaken will include monthly development reviews and cost 
control procedures. The methodology used for external evaluations will be approached in 
three distinct ways (an additional cost of 5% of professional fees have been allocated to 
Monitoring and Development), detailed below. Moreover, an explanation and justification of 
the chosen methods are also justified below, including, the formative and summative 
evaluation methods. 
 
Construction Monitoring  

 
AECOM will provide formative evaluation of the cost control and programme delivery 
throughout the duration of the project. This will be reviewed every month. Careful 
monitoring of the formative evaluation will ensure the project  reaches the budgeted cost 
and time delivery reported in a summative evaluation at the end of the project. A systematic 
review will enable effective reaction to any unforeseen costs.  
 
Monthly reports to be produced highlighting any constructability problems, quality issues 
including test results, contract changes including modification in   Environment and IT. 
 
Programme Development Consultant Team – these will include outsourced Health  to 
provide guidance and support to ensure work remains within legal requirements and best 
practices. 
 
Community Based Participatory Research (CBPR) Evaluation Committee (how the people 
and communities will benefit from the project will be involved) – this committee will be 
facilitated by the Company Wellbeing Planner and will be made up of local stakeholders 
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and potential end users. These will include representatives from suppliers, press, local 
community groups such as the RNLI, Coast Guard and the Civic Trust. The purpose of this 
group is to review progress and ensure that the four main project outcomes as detailed in 
section 6 of this report remain on track. A plan to meet this committee every three months 
will be put in place. 
 

Wider information such as Visit Wales research, accommodation operator surveys, 
occupancy data will all be used to assist in the monitoring and evaluation of the project. 

 
Where relevant, the number of transactions, profit margins and turnover may be tabulated 
and analysed to ensure that the impact of the investment is monitored and evaluated. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Section: 8 Value for Money 
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Cost Plan 

The Delivery Profile for the project is attached 
Porthcawl Harbourside has procured AECOM to undertake a detailed Capital Cost Plan (see 
Annex 9). This plan highlights the viability of the program for the Maritime Centre. 
The new Flagship Maritime Centre will offer a sustainable visitor and community focussed 
facility and will include a new ‘First in Wales’ Coastal Science and Discovery Centre – 
SeaQuest. The centre will have a Maritime Historical and Cultural Theme throughout. 
 
The centre will have a Gross Internal Floor Area (GIFA) of 3068m2 and is designed to 
maximise space and to ensure ‘cross over’ and ‘shared space’ is an integral part of the 
development. 
 
Capital costs of construciton (infrastructure cap)  
 
The Maritime Centre (built to BREEAM Excellent Standard). 
The new Flagship Maritime Centre will offer a sustainable visitor and community focused 
facility and will include a new ‘First in Wales’ Coastal Science and Discovery Centre – 
SeaQuest. The centre will have a Maritime Historical and Cultural Theme throughout. 
 
The centre will have a Gross Internal Floor Area (GIFA) of 3068m2 and is designed to 
maximise space and to ensure ‘cross over’ and ‘shared space’ is an integral part of the 
development. 
 
Costs: £ 3,3468,404:  
 
- £131,818  -   Preliminaries  -  including Surveys, Professional Fees, Design,  and 
Planning. 
- £100,000 - Procurement 
- £386,385   -  Substructure  
-  £2,094,943 -  Superstructure 
-  £338,277  -  Services 
-  £416,981 - Contingency  (12% due to the diversity of accommodation and 
expectations of the quality of the build  
                     . 
 Other Capital Costs: £1,104,098 (outside of the infrastructure cap), as detailed below:  
 
 £257,600. - External Works (Landscaping, planting)  
 
£508,347 - Internal Fit Out (Removeable Fixtures and Fittings) 
 
£338,151 – Internal finishes (Displays (including wall mounted coverings, decoration) 
 
The value for money benefits for this project are clearly detailed and supported within the 
independent Feasibility Study and the Economic and Social Impact Study, carried out by 
Cardiff Business School.   
 
The key deliverables are 59 direct FTEs and further indirect jobs over the two-year 
construction period and through a network of local suppliers and, in addition, benefits within 
local businesses through an extended season.   
 
The project will also deliver a catalyst for, and step change in, Porthcawl’s infrastructure 
regeneration as a major South Wales seaside town destination.  Outcomes will include 
attracting thousands of visitors and tourists from the county of Bridgend, Wales, and the 
United Kingdom with resultant new jobs and progress towards much needed economic 
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stability. 
 
Management of the Project Finance 
The project finances will be managed by the Programme Manager and Finance Manager 
with Watts Gregory Accountants providing an audit function. In addition AECOM will provide 
a Cost Management function and will work closely with Porthcawl Harbourside, to monitor the 
construction and development costs 
 
 
BREEAM 

 
The Maritime Centre, will be an exciting ‘signature/landmark' building that will make a 
significant contribution to the dynamic waterfront area. It will be designed and built to a 
minimum of BREEAM Excellence standard and will be a superior, environmentally, 
ecologically and economically sustainable building. 
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Section 9: Long Term Sustainability 
 
 
 
 

A range of clear options for revenue generating strategies where relevant have been 
formulated with a range of revenue generating sources identified, such as private rental 
income and community interest share schemes.  
 
On-going co-ordination and support for the assets delivered through the programme will be 
provided through the Coastal Partnership and Destination Management Plan and by 
individual members of those groups as relevant.  The functioning and secretariat of these 
partnerships will be supported by BCBC through revenue budgets. 
 
 
All revenue and maintenance implications for the deliverables will be met through revenue 
budgets of joint partners and/or tenants after the programme is completed.  This 
requirement will form part of the partnership agreements put in place with partners in 
relation to each activity. In determining partners for activities, the assessment process will 
score more highly those whose business case is the strongest. Where lease and/or tenancy 
agreements are required, the need for on-going maintenance and sustainability will 
specified. Where investment supports an existing organization/business asset, agreements 
will mirror the funding requirements from WEFO and be subject to state aid assessment. 
Overall, these measures will ensure that all aspects will be self-funding and self-sustaining 
post PRIF programme completion.   
   
 
On-going marketing will take place in partnership with Visit Wales, utilizing existing 
marketing budgets and with private operators where content will be created for their use 
through their existing and future marketing approaches.  The marketing element of the PRIF 
prorgamme will ensure that visitors are attracted to the area long after the physical 
improvements have been implemented. The delivery and marketing of major events during 
and after the PRIF programme will further enhance the profile of the area, attracting further 
visitors.    



28 
 

 


