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Rydym yn croesawu derbyn gohebiaeth yn Gymraeg.  Byddwn yn ateb gohebiaeth a dderbynnir yn Gymraeg yn Gymraeg ac ni 
fydd gohebu yn Gymraeg yn arwain at oedi.  
We welcome receiving correspondence in Welsh.  Any correspondence received in Welsh will be answered in Welsh and 

corresponding in Welsh will not lead to a delay in responding.  

 

 

 

 

 

Ein cyf/Our ref  ATISN 14217 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
Dear  
 
Request for Information – ATISN 14217 

 
I refer to your refined request for information dated 16 September.  You asked for -   
 

1. Costs for REAP and Be The Spark provided by the Welsh Government since 
2015.  How were the budgets spent and which organisation or individuals 
received payment. Information from Welsh Government payments system 
should be sufficient but would Iike the launch or other events and branding to 
be made clear. 

 
2. Any Information evaluating or measuring the outcomes or performance of the 

initiatives against their stated aims and objectives.  Assuming some 
measurement has taken place for the budget provided? 
 

I can confirm the following –  
 
1. The following costs cover a period of 5 years between 2015 and 2020 and represent 
the research, development, delivery and legacy of financial support made by Welsh 
Government in understanding and strengthening the entrepreneurial ecosystem in 
Wales via involvement in the Regional Entrepreneurship Acceleration Programme 
(REAP) and BeTheSpark (BTS).  The costs have been split into 15 themed areas. 
 
Regional Entrepreneurship Acceleration Programme membership costs paid to the 
Massachusetts Institute of Technology (MIT) of £165,197.97 for Wales to engage with 
MIT faculty and the broader REAP community through 4 workshops and a series of 
action-learning activities to build and implement a custom regional strategy for 
enhancing the entrepreneurial ecosystem in Wales.   
 
Costs associated with completing MIT assignments of £24,390.00 paid to Miller 
Research Ltd, £5,994.00 paid to The House, £5880.00 paid to University of South 
Wales, £1,330.00 paid to Orchard Media & Events Group Ltd and £46.64 paid to 
Corporate Document Services Ltd.   
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Costs associated with room hire and catering for regular (usually monthly) panel 
meetings of £294.96 to Cardiff Council, £500.00 Celtic Manor Resort, £33.06 to 
Charlton House Catering Services, £56.64 to Compass Contract Services UK Ltd, 
£937.92 to Handcut Catering Ltd trading as Trenchers.   
 
Costs associated with travel and accommodation to attend MIT workshops and events 
of £590.00 to Apollo Mini-bus and Coach Hire Ltd, £13,815.67 to Meon Valley Travel 
Ltd and £82,508.30 to CT Group Travel Ltd.   
 
Costs associated with delivering events to engage ecosystem stakeholder groups 
during development of REAP and costs associated with events for learning, sharing 
knowledge and celebrating success of £240.60 to Cardiff Council, £5,967.80 to Celtic 
Manor Resort, £303.60 to Coleg y Cymoedd, £360.00 to DooPoll, £3,194.50 to Elite 
Celebrity Management Ltd, £300.00 Executive Cars Wales, £5,760.00 to Introbiz UK 
Ltd, £475.05 to Georgina Campbell Flatter, £1,666.40 Merthyr Tydfil Leisure Trust Ltd, 
£79.00 Mercure Holland House Hotel, £300.00 Michael Hall Photography Ltd, 
£10,402.70 William Aulet, £5,576.64 USW Commercial Services Ltd and £225.00 
Wales News Services Ltd.   
 
Costs associated with translation services for written content, social media activity and 
event simultaneous translation of £5,355.81 to Cymen Cyfyngedig, £88.50 to F&P 
Rowlinson trading as Trysor, £134.50 to Geirda and £1,026.23 to Trosol.   
 
Costs associated with incurred receipted expenditure for panel member ecosystem 
engagement activity of £4,154.46.   
 
Costs associated with website infrastructure, design workshops, build and on-going 
maintenance £22,915.44 to ATOS IT Services Ltd, £1,356.42 to Digicert Inc, 
£1,486.80 to Symantec Ltd and £94,935.74 to S8080 Ltd.   
 
Initial brand concept development and website content production £10,900.00 to 
Smorgasbord and £63,636.10 to Golley Slater Group Ltd.   
 
Costs associated with marketing and promotional materials £374.40 to ACT 
Reprographics, £1,797.60 to Get Yourself Noticed, £1,260.00 to Golley Slater Group 
Ltd, £613.68 to PA Promotions Ltd, £40.00 Print Centre, £138.00 Zenith Packaging 
trading as Zenith Media.   
 
Costs associated with the BeTheSpark launch event branding design, reusable venue 
dressing and build £36,881.74 to Golley Slater Ltd, venue hire of £13,041.00 to Live 
Nation (Music) UK Ltd, marketing and promotional materials including costs 
associated with filming key-note speeches £376.80 to Get Yourself Noticed Ltd, 
£2,145.04 to Harlequin Ltd, £8,090.00 to Orchard Media & Events Group Ltd, £36.00 
Print Centre Ltd, £80.00 to Zenith Packaging trading as Zenith Media.   
 
Costs associated with BeTheSpark launch event production £2,160.00 to Elite 
Celebrity Management Ltd, £18,069.50 to Genaro Productions Ltd, £9.00 Ginger 
Exhibitions Ltd and £409.58 Sglein.   
 
Costs of £1,155.00 for legal advice paid to Blake Morgan LLP.   
 



In 2017 Welsh Government agreed a grant to BeTheSpark Community Interest 
Company (CIC) to strengthen and support the delivery of ecosystem related activities 
in Wales.  A total of £173,116.00 was drawn against this grant and was supported by 
considerable private sector in-kind support in excess of £375,000 for the same period.   
 
To embed and further strengthen BeTheSpark principles regionally across Wales, 
Welsh Government agreed to transition delivery to the enterprise hubs commencing 
early 2020 and associated costs of £4,584.61 and £30,497.36 have been paid to 
Annog Cyf and Innovation Centre Enterprise Wales Ltd respectively to support this 
activity to date. 
 
2. BeTheSpark is the output of Wales’ participation in the Massachusetts Institute of 
Technology (MIT) Regional Entrepreneurship Acceleration Programme. REAP 
provides a framework for regions to assess their entrepreneurial ecosystem and 
design a strategy to help accelerate economic growth and job creation through 
innovation-driven entrepreneurship (IDE). 
 
Activity under the formal 2 year REAP programme between 2015 and 2017, was led 
by an Advisory Panel drawn from the Welsh entrepreneurial ecosystem representing 
academia, corporate business, entrepreneurs, government and risk capital.  
 
The vision for BeTheSpark was to “embed a national imperative for entrepreneurship 
and innovation across Wales…. owned and delivered by all stakeholders, to drive 
economic growth through the creation of more home grown profitable companies 
creating wealth”.   
 
To mobilise this vision, the panel agreed to;  

• create a movement to engage and excite entrepreneurs and innovators where 
the principles of simplicity, visibility and connectivity are at its core;  
• create a digital platform with stimulating, inspiring content that can captivate the 
audience, maintain their interest and drive them to action;  
• and finally, make the ecosystem easier for users to navigate, remove barriers to 
access and encourage an environment for collaboration through selected 
interventions for example ecosystem engagement events and shared networking 
space 

 
Evaluation of REAP and BeTheSpark was included in the Evaluation of Business 
Support Services in Wales: mid-term evaluation, published on the Welsh Government 
website in December 2018.  Additionally the key achievements cited below were 
recorded when delivery for BeTheSpark transitioned from the BeTheSpark CIC to the 
Enterprise Hubs.   
 
Key Achievements 

• Creation of BeTheSpark.wales and CreuSbarc.cymru, launched in April 2017  
• BeTheSpark launch event with 300 decision maker senior leaders drawn from 
across Wales representing ecosystem stakeholders from academia, corporates, 
government, risk capital and the  entrepreneurial community 
• Formation of a Community Interest Company that sat outside any one 
stakeholder group that could drive visibility, engagement and collaboration 
• 12 key events to drive ecosystem engagement and connection across 
stakeholder groups bringing a number of MIT speakers to Wales 
• Embedded BTS principals into delivery of 5 Enterprise Hubs across Wales 



• BTS principals at centre of world leading manufacturing innovation centre 
AMRC in Broughton 
• Influence on stakeholder groups sharing BeTheSpark vision and principles at 
over 45 events and advocacy roles delivering presentations, Q&A sessions, 
expert panel discussions and workshops 
• Solid digital presence through website and social media in excess of 4,500 
Twitter followers 
• Delivered a good practice conference for Further and Higher Education 
Institutions which facilitated academics engaging and interacting with business 
leaders to discuss challenges and improve the  visibility of their work 
• Celebration of entrepreneurial success stories in Wales, through Founders 
Tales, web case studies, competitions and awards 
• Online tools to improve visibility of support through the “Blueprint of business 
support” 
• Leverage of in kind investment in excess of £375,000 to support Welsh 
Government financial investment in CIC through grant 
• Delivery of 2 PitchIt competitions to connect and enhance ecosystem 
relationships between venture capital and entrepreneurs, in partnership with 
academia, Inspire Wales Investment Consortium,  Development Bank of 
Wales and Business Wales and to provide equity investment to fledgling 
businesses to help them grow. This included valleys specific competition 
contributing to the Valleys Task  Force action plan 
• Partnership with Enterprise Nation to bring 2 Amazon Academy events to 
Wales to help SMEs grow their businesses online 
• Shared principles of BeTheSpark with Isle of Man Government at ecosystem 
Conference & collaborative event with Spanish Embassy held in Wales with 
Spanish Ambassador 

 
Aligned to the long term nature of ecosystem development a further impact evaluation 
is due to be undertaken and published in the first 6 months of 2021. 
 
If you are dissatisfied with the Welsh Government’s handling of your request, you can 
ask for an internal review within 40 working days of the date of this response.  
Requests for an internal review should be addressed to the Welsh Government’s 
Freedom of Information Officer at: 
 
Information Rights Unit, Welsh Government, Cathays Park, Cardiff, CF10 3NQ  
or Email: Freedom.ofinformation@gov.wales.  Please remember to quote the ATISN 
reference number above.    
 
You also have the right to complain to the Information Commissioner.  The Information 
Commissioner can be contacted at:   
 
Information Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow, Cheshire,  
SK9 5AF.  However, please note that the Commissioner will not normally investigate a 
complaint until it has been through our own internal review process. 
 
Yours sincerely 
 

mailto:Freedom.ofinformation@gov.wales

