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Regional Investment for Wales Steering Group 
Minutes of the meeting held on 17 December 2019 

 
MINUTES OF THE MEETING OF THE  

REGIONAL INVESTMENT FOR WALES STEERING GROUP 

 

Date:   17 December 2019  

Time:   10:30 – 13:30  

Venue:  Welsh Government office, Merthyr Tydfil, CF48 1UZ 

 

1.  Welcomes and Introduction 

 
1) The Chair welcomed the members to the fifth meeting of the Regional Investment 

for Wales Steering Group. A list of attendees is at Annex A. 
 

 

2. Minutes of the Previous Meeting 

 
2) The Chair asked if members had any comments on the minutes from the previous 

meeting held on 10 October 2019.  
 

3) Members agreed the minutes, which would subsequently be published on the 
Welsh Government’s web pages.  

 
4) The Chair also directed Members to the action log, with the following updates 

provided in relation to the ‘open’ actions:  
 

a) Officials will seek advice on how the 5-case business model can be applied 
proportionately if it is used within a future regional investment programme. 
This will be taken forward as part of the work of the Implementation sub group  
 

b) A draft engagement plan for the consultation period has been issued to 
members and will be discussed as part of the agenda for the day. 

 
5) The Chair also highlighted the updated document “Summary of comments by 

members to Welsh Government proposals and resulting actions”.  Members were 
content with the summary document and did not propose any amendments or 
additions.  
 

 

3. General update 

 
6) The Chair invited Peter Ryland (PR) to update members on issues around Brexit 

and the proposed UK Shared Prosperity Fund (UKSPF), and any implications on 
the work of the Steering Group. 
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7) The main issue involved discussion around the election of a new UK Government. 
Here it was noted that the Welsh Government will be seeking meetings with the 
new UK Government to reaffirm our long-held positions of ‘not a penny less, not a 
power lost’, as well as to report on the significant stakeholder work underway in 
Wales to develop a new model for regional investment that builds on best practice 
and offers opportunities for more joined up working and greater decision-making 
within the regions. 

 
8) In light of Brexit and Ministers commitment to a stronger international presence for 

Wales, a key area of our work going forward will be to look at more opportunities 

for cross-border and international working in our investments. 

 
 

4. Presentation: OECD Project update  

 
9)  At the end of November, the OECD undertook a week-long study visit to Wales to 

gather further feedback from Government and stakeholders to inform their work 

and broaden engagement. This included a visit to the Mid and South West Wales 

Region (Llandrindod Wells and Carmarthen), and a best practice seminar in 

Cardiff that was attended by some 100 stakeholders, including members of the 

Steering Group and international experts in the area of regional investment and 

governance. 

 

10) The Chair invited Professor Kevin Morgan, part of the OECD review team, to 

provide an overview of the visit. Professor Morgan noted that the OECD met 

within the Mid and South West region a range of stakeholders including: Elected 

Members, local authority officers, representatives from the Economic Strategy 

Board for the Swansea Bay City Deal and the Growing Mid Wales Partnership, 

Local businesses, farming representatives, members of the Regional Learning 

Skills Partnership Board, and representatives of three Public Service Boards. 

 

11) Further discussion took place around emerging regional working developments 

including Corporate Joint Committees and Regional Economic Frameworks, and 

stakeholder and government relationships. 

 

12) The Steering Group made the following comments: 
 

a) the importance of integrating the feedback gathered by the OECD so far into 

the work being undertaken by stakeholders to draft the consultation 

document.  

b) the importance of utilising and moving forward relationships with other 

devolved authorities. 

c) the need to consider the variety of stakeholder relationships within Wales. 
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5. Discussion: Project update, followed by Group and Plenary Session on the 
Consultation Outline 

 
 

13) The Chair invited Rachel Garside Jones (RGJ) Deputy Director of Regional 
Policy and Investment, to provide an update on the work being undertaken to 
develop the consultation document with the support of the sub groups and 
volunteer drafting groups. 
 

14) It was noted that there was more work to be done, but sharing an early 
consultation outline now provides the opportunity for the Steering Group to give 
feedback so officials can work on developing the document over the coming 
weeks. The Steering Group broke out into groups to consider the consultation 
outline, including issues around style and content, number and type of 
consultation questions, the investment strategic objectives; and the mix of 
national, regional and local delivery approaches. 
 

15) The Steering Group reconvened for a Plenary session to share and collate 
views.  The main points raised by Steering Group members were: 

 
a) We should not be afraid to be more confident in our proposal and more 

clearly set out our ambition, vision and the opportunities. 
b) Need to articulate more clearly how we will be different in the future – what 

will change. 
c) Try to make the draft sharper, more focussed and more specific. 
d) Include examples and propositions for the future where possible, including on 

the options for delivering at national, regional and local level. 
e) The number of questions in the consultation need to be reduced to make it 

more manageable for respondents. 
f) The language should be made plainer to be more suitable for a general 

audience, and terms should be clearly defined where they have a meaning 
that impacts how the fund will operate. 

 
More details on the discussion can be found at Annex B 

 
16) The Chair thanked members for their feedback and noted that the Steering 

Group will be asked to meet in early February to consider an updated version of 
the consultation document before it is circulated to Ministers. 
 

 

6. Paper: Engagement 

 
17) The Chair invited Alison Sandford, Head of Partnership Working, to provide more 

detail about the mechanisms and milestones for engaging audiences as part of 
the consultation, following an action from the Steering Group’s meeting in July. It 
was noted that the draft paper ‘Draft Six-Month Engagement Plan’ had been 
shared with members ahead of the meeting. 

 

18) Summary of key points made:  
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a) An oral Ministerial statement on the progress the Welsh Government is 

making with stakeholders to develop successor arrangements for 

replacement EU funds after Brexit was scheduled for 14 January. 

b) A small group had been formed to discuss engagement, with their comments 

factored into our engagement and communications work. 

c) The consultation period will be for 12 weeks, with a consultation document to 

be published online and supported by consultation events in each of the 

regions. A basic facts document will also be produced to engage with wider 

audiences and those who do not wish to get too immersed in the technical 

detail. 

d) In addition to the consultation stakeholder events, bespoke events are being 

planned to gain feedback from businesses, citizens, young people, business 

and people with protected characteristics. We will also be encouraging 

stakeholders to arrange events with the sectors they represent, and these 

are being discussed with the WLGA, Universities Wales and Wales TUC, for 

example.  

e) Some planned milestones for engagement have been mapped out within the 

paper. 
 

19) The Steering Group made the following comments: 
 

a) Messages need to be consistent and fit for purpose.  

b) Important for sectors to play their part in engaging with their own 

stakeholders on this subject area for Wales.   

c) Important for officials to engage with local authorities and regional 

engagement teams during the consultation period, as they would also be 

able to help with wider citizen engagement. 

d) Welcomed that people with protected characteristics and young people are 

being considered as part of the engagement plans put forward. 

e) Offers from members were given  to help ensure businesses and rural 

communities were being engaged. 

f) It would be helpful for the Steering Group to receive another set of key 

messages so that these can be communicated to stakeholders. 

 

Action – A set of key messages to be circulated to the Steering Group  for 

communication with stakeholders 

 

7. Future Meetings 

 
  

20)  The next meeting of the Steering Group will be held on 5 February to consider 
an updated version of the consultation document.  
 

Action – Secretariat to circulate diary marker for 5 February 2020 meeting 
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8. Any other business 

 
21) No AOB issues were raised. 

 
22) The Chair thanked members for their valuable comments on the consultation 

outline that was presented as part of the meeting. He also noted that it had 

been almost a year since the Steering Group had been established and that 

during this time the Group had held five meetings, all of which had been very 

productive in driving this work forward and providing advice to Ministers on how 

the future of regional investment in Wales could be delivered. 
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23) ANNEX A 

LIST OF ATTENDEES 
 

Chair: Huw Irranca-Davies AM 
 
 

Organisation Name and role 

 

Professor Kevin Morgan 
(independent) 

Professor Kevin Morgan, Governance and 
Development, Cardiff University 

Higher education Funding 
Council for Wales 

Alyson Thomas, Director of Policy and Funding 

Universities Wales Amanda Wilkinson, Director 

Grahame Guilford 
(independent) 

Owner, Grahame Guilford and Company Ltd 

Equality and Human 
Rights Commission 

Hannah Wharf, Head of External Affairs 

Confederation of British 
Industry (CBI) Wales 

Nick Speed, British Telecom 

Federation of Small 
Businesses (FSB) Wales 

Ashley Rogers, Director, Gill and Shaw (morning only) 

Third Sector Partnership 
Council 

Judith Stone, Assistant Director for Sector 
Development 

Welsh Local Government 
Association (WLGA) 

Lowri Gwilym, Team Manager, Europe and 
Regeneration  

South East Wales 
Partnership 

Nicola Somerville, Cardiff Capital Region City Deal  

(on behalf of Kelly Beirne, Director) 

South West Wales 
Partnership 

Phil Holmes, Council’s Regeneration Officer 

Natural Resources Wales Rhian Jardine 

Wales Co-operative 
Centre 

Derek Walker, Chief Executive, Wales Co-operative 
Centre 

 
Welsh Government attendees 

 
 

Name Role and Department 

Peter Ryland  Director, WEFO 

Rachel Garside-Jones Deputy Director, Regional Investment, WEFO 

Gwenllian Roberts Chief Regional Officer for North Wales, Business and 
Regions, ESNR 
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Alison Sandford Head of Partnership Working, Regional Investment, 
WEFO 

Tracey Welland Head of Strategic Implementation, Regional 
Investment, WEFO 

Sheilah Seymour Head of Research and Analysis, Regional 
Investment, WEFO 

Anton Orzel Head of Regional Investment Policy,  WEFO 

Geraint Green Head of Programme Management, WEFO 

Claire Rundle Engagement, Regional Investment, WEFO 

John Hughes Head of Regional Investment North Wales, WEFO 

Huw Morris Director, SHELL 

Sarah Govier Head of Public Spending Policy, Treasury 

Chriss O’Connell Head of Cross Cutting Themes, WEFO 

David Rosser Chief Regional Officer for South Wales, Business and 
Regions, ESNR 

Tom Taylor Rural Development Division, ESNR 

 
 

Apologies received 
 
 

Organisation Name and Role 

Colegau Cymru Iestyn Davies, Chief Executive 

Trade Union Martin Mansfield, General Secretary, Wales TUC 

Nisreen Mansour, Policy Officer, Wales TUC 

Future Generations 
Commissioner 

Professor Rachel Ashworth, Dean and Head of Cardiff 
Business School, Cardiff University 

Future Generations 
Commissioner 

Paul Maliphant  

South West Wales 
Partnership 

Cllr Rob Stewart (SW – Swansea)  

Cllr David Simpson (SW – Pembrokeshire) 

Cllr Emlyn Dole (SW – Carmarthenshire) 

Third Sector Partnership 
Council 

Phil Fiander, Deputy Chief Executive, WCVA 

North Wales Economic 
Ambition Board 

Cllr Dyfrig Siencyn 

Growing Mid Wales 
Partnership 

Cllr Ellen ap Gwynn, Leader Ceredigion Council 
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Growing Mid Wales 
Partnership 

Cllr Rosemary Harris, Leader Powys Council 

Further Education Sector Lisa Thomas, Head of College, Merthyr Tydfil 

South East Wales 
Partnership 

Kelly Beirne, Director, Cardiff Capital Region City Deal  

 

Natural Resources Wales Ceri Davies, Executive Director of Evidence, Policy and 
Permitting  

Welsh Government Marcella Maxwell, Deputy Director, Economic Strategy, 
ESNR 
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ANNEX B 
 

Feedback session 17 December on the draft Consultation outline 
 
The Steering Group fed back from each of the breakout group discussions on the 
draft consultation outline. The draft outline was positively received, with members 
providing the following comments to help shape the outline document further over 
the coming weeks. 

On the structure, framing, and presentation of what is in the document: 
 

 The document needs to be presented in a way that best suits the intended 
audience. Currently the level of technical detail is too great for an audience of 
the general citizenry and if the audience is to be a representational cross-
section of society, including those with protected characteristics. To better 
engage with a more general audience, it was important to make clear up front 
what will be different, that the aims are for long-term regional impacts, and 
use plain language to summarise the purpose and aims of this fund. In doing 
so, there could be a great opportunity to directly co-produce with 
communities. 

 In terms of what will be different, be specific: draw out more of what is meant 
by regionalism in the Welsh context, and how the system (e.g. monitoring and 
evaluation, and the building of programmes), will be different in order to 
deliver long-term outcomes. Demonstrate how this will be different from EU 
programmes. The question of the real difference we are trying to achieve 
should be the main thread through the whole document. The document 
should develop a sense of how one sector or area can work with another to 
improve outcomes and leverage. 

 We should be robust about the lessons learned so far and the great 
successes that have already been achieved with Welsh structural fund 
investment, as well as Wales having different needs and opportunities to other 
UK regions. 

 A greater level of specificity, in terms of showing what the delivery and 
funding mechanisms will look like in practice, will be helpful for consultation. 
Granularity is helpful for people making decisions – and this will also help to 
demonstrate that a clear and detailed proposition is already being developed 
in Wales with stakeholders. 

 There are too many questions overall – these should be condensed for 
general consultation. 

 There should be opportunity for people to contribute the EU rules which have 
or have not worked for them in practice and what has or has not worked in 
their areas. 
 

In terms of the priority areas and strategic objectives: 
 

 The priority areas and strategic objectives need to more clearly set out their 
theory of change. In doing so, there should be more ambition and aspiration in 
what we are trying to achieve – and link the sample success measures more 
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directly to what we are trying to change, and what it will mean in practice for 
people, especially in terms of the social, equalities, and environmental outputs 
alongside the economic. 

 Definitions of terms are not clear in all cases – this is partly about plain 
language and partly about intent, for example, what exactly is meant by 
“vulnerable communities”. 

 The objectives should be more clearly future-proofed, calling out anticipated 
transformative or disruptive technologies and innovation, empowering 
participants in the fund to engage in horizon-scanning. 

 Community renewal can be catalysed by housing. Businesses which are 
rooted in Wales as part of the foundational economy are good but there is a 
need to ensure that companies which cross our borders are also engaged, 
especially larger businesses. 
 

On the governance and delivery structure described in the draft outline: 
 

 More clarity is needed on what the intended structures are, and which level 
decisions will be made at – does “nationally funded, regionally planned, locally 
delivered” make for an accurate starting point? Examples of which functions 
sit at which levels would be helpful; for example, for procurement it is valuable 
to have a national co-ordination dimension but regional application. Here the 
21st Century Schools programme can provide a good example of national 
management for local authority delivery. 

 The governance structure itself needs to be clearly future proofed – in terms 
of describing the transition from January 2021 through to fully-competent 
regional actors that are expected to come forward. 

 Regionalism is a positive thing and this should be highlighted – being clear 
that porous borders are essential for successful economies. The change away 
from the EU context means regions will be able to collaborate in new ways. 

 A description setting out what we want to keep from the EU programme 
approach and what we do not want to keep would be helpful – perhaps 
presented side-by-side. 

 


