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In attendance 
 
Taskforce Members 

James Davies, Industry Wales (Chair) 
Cllr Andrew Morgan, Leader of Rhondda Cynon Taf  
Joshua Miles, Federation of Small Businesses 
Wendy Walters, Chief Executive, Carmarthenshire Council 
Nicola Somerville – Cardiff City Region  
Akmal Hanuk – Founder and CEO – Asaadaqaat Community Finance 
Derek James, Chair of Housing Sub Group and RCT Officer 
 
Programme Board Members 
Rhodri Griffiths, Chief Regional Officer for Mid and West Wales 
 
Valleys Taskforce Team 
Sarah King, Valleys Taskforce Project Lead  
Nicola Leadbeatter, Valleys Taskforce Programme Manager 
 
Observers 

David Rees – Assembly Member, Aberavon 
Christina Rees – Member of Parliament for Neath 
 
Apologies 

Deputy Minister for Economy and Transport, Lee Waters AM (Chair) 
Ruth Treharne, Cwm Taf Health Board 
Dawn Bowden AM, Merthyr Tydfil and Rhymney 
Maureen Howell, Equality and Prosperity – Deputy Director 
John Howells, SRO Valleys Taskforce 
David Rosser, Chief Regional Officer for South East Wales 
 
Speakers 

Victoria Winckler, Bevan Foundation 
Helen Cunningham, Bevan Foundation 
 

 
Item 1: Welcome and Introductions. 
 

1. James Davies (JD) opened the meeting and passed on apologies from the 
Deputy Minister for Economy and Transport.  He welcomed new member Akmal 
Hanuk (AH), who will chair the new Entrepreneurship and business support 
subgroup, as well as David Rees AM (DR) and Christina Rees MP (CR) who had 
been invited to attend as observers.   

 
 

 

Item 2: Anchor Towns 

 



 

1. Victoria Winckler (VW) and Helen Cunningham (HC) outlined the key messages 
from their report on Anchor Towns and highlighted some of the issues/challenges 
with this concept and how it links with the Valleys Taskforce.  

2. VW felt that the Strategic Hubs were not what the Bevan Foundation had 
envisaged in the beginning, and anchor towns would build on them and include 
more of the foundational economy element. 

3. HC ran through some of the key features of anchor towns which were detailed in 
the paper.  Selecting which towns would be problematic.   

4. Josh Miles (JM) asked about the current status of the Strategic Hubs and it was 
confirmed that a review of the work so far on Strategic Hubs would be taking place 
shortly.  

5. Andrew Morgan (AM) queried the TRI funding and where it was being focussed.  
Need to support businesses in the local areas and stop local people needing to 
travel elsewhere for work. 

6. Christina Rees (CR) asked if the changing demographic/population changes in the 
area was being considered with young people moving away to go to University and 
find jobs.  VW said that the Bevan Foundation were acutely aware of the changing 
population in Wales as a whole, but the Valleys in particular need more investment 
to avoid declining further. 

7. VW confirmed that the Bevan Foundation was acutely aware that transport is still 
one of the biggest issues.  A big part of the Anchor Towns concept has to be on 
improving public services.  

8. Akmal Hanuk (AH) felt that the principle of Anchor Towns was a good one and 
contributes to the aims of the Taskforce. We can’t just wait for employers to come 
in and invest, it will take a lot of time, smaller/lower key things could be useful.   
 

ACTION 1 – Taskforce team to send Bennett paper on to members. 

 
9. DR highlighted that everyone wants to bring back vibrancy to their constituencies 

but a mindset change was needed.  There was a need to ensure the very small 
towns, with a tiny population also feel included and connected.   
 

ACTION 2 – invite AH to meetings on strategic hubs w/c 3/2/20.  

 

Item 3 - Subgroup discussion 

 
A general discussion was held around the subgroups, key points were: 
 
Foundational Economy 
 

10. PSB’s should be encouraged to get involved in Foundational Economy funding and 
this subgroup should ensure it is joining up with others.  

11. JD felt there could be many medium sized business needing mentorship or with 
little succession planning with concerns about taking the next step.  RG was 
working hand in hand with Business Wales and DBW in the West.  There were lots 
of companies in the social enterprise centre such as limited companies with social 
purposes.  It was agreed there would be a need to engage them. 

 
Transport 
 

12. SK provided an overview of the activity so far in the transport subgroup. AH felt 
this was a good sector to get people involved in.  An opportunity to share the 
ownership of a new concept with people local to the area – they get involved and 
own it. From an entrepreneurial point of view could there be scope to bring some 
people in to start scoping ideas.  SK confirmed that there is an element of that 



 

already in the pilots with community car schemes provided as an example - a lot of 
them are community enterprises. 

 
Housing 
 

13. An overview of the Housing update paper was provided.  AM has been 
encouraging council leaders to sign up to phase 2.  

14. It was felt by members that more marketing was required on the housing 
workstream to let people know it was happening and that the use of a local supply 
chain was being encouraged.  

 
Entrepreneurs and Business Support 
 

15. AH in the process of getting his subgroup organised. He would like to include 
young people from the Valleys as well, look closely at their issues and where 
they’re seeing challenges.   

16. Developing skills would also be important, nurturing and supporting people to start 
locally. 

17. WW encouraged AH to look at the information already gathered as there was 
plenty to start with. 

 
Strategic Hubs 
 

18. Most LGA’s had responded to JD’s request for information, and he would be 
meeting with them all in the next week with a view to making some decisions about 
the plans for Strategic Hubs shortly. 

 

Item 4: AOB 

 
19. It was felt by the whole group that there was a need to use “brand Valleys” more in 

public films/adverts that are going out locally and internationally.  
20. It was felt that we were missing major opportunities to increase tourism and would 

like this matter up for discussion in future. 
 

ACTION 3 – Include communications and marketing on a future agenda 

 
Item 5: Close  
 

21. Date of next meeting – 12 March, 10:00-12:00.   
 

 

 


