
Dementia Oversight of Implementation and Impact Group (DOIIG) 

5th meeting – 17 December 2019 

13:00 – 16:00 

 

Attendees 

Tracey Breheny (TB) – Chair – Welsh Government 

Sue Phelps (SP) – Alzheimer’s Society 

Nigel Hullah (NH) – Service User 

Chris Roberts (CR) – Service User 

Jayne Goodrick (JG) – Carer, Service User 

Alison Shakeshaft (AS) – Director of Therapies 

Rebecca Cicero (RC) – Social Care Wales 

Gail Harries Huntley (GH) – HEIW (Shadowing RC) 

Michaela Morris (MM) – Improvement Cymru, Public Health Wales 

Gill Windle (GW) – Bangor University  

Lorraine Edmunds (LE) – Lead Nurse for Learning and Development in Dementia  

Huw Owen (HO) – Alzheimer’s Society 

Sally Thompson (ST) – Welsh Government 

Dr Liz Davies (LD) - Welsh Government 

Padraig McNamara (PM) - Welsh Government 

Lisa McInch (LM) – Welsh Government (note taker) 

Shelley Davies (SD) – Welsh Government 

Elin Jones (EJ) – Welsh Government 

 

Apologies 

Mark Doherty – All Wales Mental Health Senior Nurses Group (AWMHSNG) 

Suzanne Clifton - Association of Directors of Social Services Cymru (ADSS) 

 

1. Welcome and Introductions 

1.1. The chair welcomed the group to the meeting and asked members to 

introduce themselves.  



 

1.2. The chair passed on apologies from Mark Doherty from All Wales Mental 

Health Senior Nurses Group. Mark had previously commented that as he had 

been unable to attend any meetings he would look into options for alternative 

representation. 

 
Action: WG to follow up on AWMHSNG representation 

 

2. Minutes of the previous meeting – oral updates from those marked in 

the action log 

2.1 TB acknowledged the minutes from the previous meeting and they were 

accepted and ratified by the group.   

2.2 TB apologised for the lateness of some papers and explained there had been 

a large amount of content from RPBs to condense into papers over a short 

period of time. TB invited comments following the meeting as members of the 

group may not have had time to consider in detail.  

2.3  ST confirmed the WG/Dementia Learning and Development Group action to 

scope dementia awards had been completed.  

2.4 ST advised that an electronic version of the Welsh Language and Dementia 

update paper had been issued.  

2.5 PM updated the group on Welsh Language requirements and how guidance 

could support organisations working with dementia. It was noted that bilingual 

provision is required by law, and advice was to use a tilt and turn design in 

publications. PM advised that the Welsh Language Unit had not 

recommended any specific guidance for those with accessibility issues. 

2.6 It was noted that SD from ICF central team would provide an update on RPB 

engagement as part of the Policy Update later in the meeting.  

2.8 The draft ToR for Sensory Loss and Dementia Group has been shared with 

the group.  

2.9 ST thanked the group for their comments on the DAP update template. It was 

noted that different approaches had been suggested, but comments had been 

actioned where possible. Welsh Government (WG) updated the template to 

consider how evidence could be better integrated, though there was further 

opportunity to set out expectation of what good would look like within the 

template. ST advised that the new template had worked in part, but that it was 

intended to make further refinements, particularly in order to facilitate better 

challenge to updates.  

2.10 It was noted that update on palliative care would be provided as part of the 

Policy Update.  

2.11 It was noted that the Mental Capacity Act and its impact on safeguarding and 

advocacy would be covered later in the meeting.  



2.12 MM noted a sub group for Learning Disability had been established, to include 

local authorities and health boards.   

2.13 JG commented on an individual in North Wales whose treatment had been 

subject of recent press coverage. They had been relocated to England for 

their treatment, which is of particular concern as the patient’s first language is 

Welsh. TB provided a brief summary of the circumstances surrounding the 

movement of treatment. There was a strong feeling amongst group members 

that supporting provision of dementia care and support services in the Welsh 

language will need to remain a key element of the work programme moving 

forward.  

3 Update of sub-groups 

 

Therapeutic approaches 

3.1 RC advised that the group was previously chaired by Hazel Powell, Welsh 
Government but as she had left, RC would provide the update.   

 
3.2 RC noted that an Anti-psychotic prescribing workshop was being held on 18 

December, and was being hosted by Welsh Government. The aim of the 
workshop is to discuss alternative therapeutic approaches to prescribing anti-
psychotic medication in care homes and to agree scoping terms. RC hopes 
that a concrete plan will be ready by March 2020.  

 
3.3 LE said there needed to be higher level system project plans, and wider 

pathways in place. The workshop will draw from a wide membership, 
including Public Health Wales and Alzheimer’s Society.  

 
3.4 A discussion was held around having a robust approach to consent in the 

prescription of medication to those with dementia, and more broadly about 
prescribing culture. The establishment of the workshop was welcomed. 

 
3.5 It was noted that elements of Matrix Cymru are out of date. ST confirmed that 

Matrix Cymru would be subject to review which would commence in 2020 as 
part of the overarching mental health approach. Action: WG to review Matrix 
Cymru 

 
 
Learning and Development 
 
3.6 RC advised there are sub groups to drive forward the Good Work Framework. 

These groups map out current engagement and networks happening across 

Wales.   

3.7  RC added that there is a toolkit to support the framework, and an ICF funded 

project in Gwent will be supporting some of the analysis / assessment of the 

training delivered. 

3.8  There will be a conference on 30th March that will provide examples of work 

being done across regions. RC noted it had been really useful to receive the 



ICF project summaries for each region. Action: RC to provide group with 

the conference details 

 

Sensory Loss 

3.9 SP attend the recent Action for Hearing Loss Conference that took place in 

November. Sue noted excellent engagement at the conference. 

3.10 The group discussed the importance of hearing tests as research has found   

hearing loss is the most significant risk to people living with dementia. Hearing 

tests can easily be carried out and should be done more routinely. It was also 

noted that eye tests are equally as important.  

3.11 EJ noted the hearing loss issue and advised the need to identify this when the 

draft revised Mental Capacity Act Code of Practice comes out for consultation 

by the Ministry of Justice 

3.12 SP advised of the Alzheimer’s Conference taking place in March 2020 which 

will focus on the BSL community. This is being supported by work undertaken 

as part of their current Section 64 Third Sector Mental Health Grant. 

 

Welsh Language 

3.13 HO noted the Welsh Language and Dementia report was published in 

October 19, and the group will be taking any actions forward. There is a lot of 

cross over with ‘More than just words’ document. It was also noted that 

membership across the group was excellent with a range of different 

organisations attending. 

 

4. Policy Update 

4.1 ST provided an update on the ICF supported projects. It was noted that £9 

million has been allocated to the RPBs for 2019/20. A breakdown has been 

included in the Policy Update, and the project summaries for each area were 

issued to the members prior to the meeting.  

4.2 ST commentated on work to be done to consider how RPBs are reporting 

back to WG on actions and objectives, and any early feedback on how they 

are impacting people through funded services.  Action: WG to consider 

dialogue with RPBs on ICF funded projects 

4.3 The group discussed concerns around respite care and issues with some 

health boards either not providing or not publicising direct payments to carers. 

This was highlighted as the kind of information that could be sought from 

RPBs when describing what good looks like.  



4.4 It was noted by the group that there were good community based projects 
 funded this year but there were a lack of hospital projects in some areas. 
 There were some frustrations regarding engagement and members felt 
 more people with dementia should sit on the RPB strategy meetings.  
 
Action:  SD and ST to share good examples of where engagement is 
happening  
 
4.5 ST advised there is £500,000 of funding available for 2020-2021 for projects 

that work across more than one RPB area and WG would be writing out to 
invite bids in the new year. 

 
4.6 SD from the ICF central team provided the group with an update on ongoing 

RPB engagement. It was noted that work is ongoing to develop the operation 

of ICF funding and that there have been conversations with Ministers on 

further integration. There has been a lot of communication activity happening 

at the RPBs – Powys has provided a short film which will be shared with the 

group.  

Action:  WG to share Powys RPB video via twitter link 
 

5. Continuation of Policy Update and ICF projects 

5.1 There was discussion around how DOIIG could be best involved with the ICF 

process / challenge in respect to progress updates given against the 

Dementia Action Plan. TB set out that ST and the wider WG team would 

continue to manage the process and would be informed by feedback from 

DOIIG. 

5.2 The group discussed how to ensure that sufficient engagement is undertaken 

by RPBs to inform ICF projects. The group discussed different models around 

evidencing robust and meaningful engagement, including the Manchester 

Model. SD confirmed that WG ICF team were due to visit Manchester to 

observe their model in practice. 

5.3 SD confirmed that RPBS are required to publish their ICF investment plans, 

and that these would include budget information. 

5.4 There was discussion around the level of awareness within RPBs to 

appropriately consider dementia issues. There was consensus that it would 

be useful for RPBs to receive some level of dementia friend awareness 

sessions, but the group acknowledged practical challenges finding time in 

RPB meetings. 

Action:  WG to contact RPBs re AS offer to provide awareness sessions to 
RPBs 
 
Action:  WG to share ICF Annual Report when it is published in January 
 
6. Liberty Protection Safeguards 



6.1 EJ provided a broad overview of the Liberty Protection Safeguards, which 

intended to reform the current Deprivation of Liberty safeguards.  EJ 

explained that whilst being delivered largely through the health and social 

care sector, as the policy area relates to justice, this is a reserved matter and 

the change in the law is led by the Department of Health and Social Care and 

Ministry of Justice of the UK Government. The UK Government are currently 

reviewing timescales for implementation and consulting on the Code of 

Practice following the General Election.  

6.2 The group agreed it would be beneficial for EJ to attend a future DOIIG 

meeting to present more detail about the Liberty Protection Safeguards, 

noting that a previous area of concern for the group was advocacy.    

Action:  LPS legislation to be included on future DOIIG agenda. 
 

7. ORS evaluation of DAP 

7.1 PM provided an update on the recent work undertaken on the ORS evaluation 

of the DAP, including the workshop attended by several DOIIG members to 

assist with the development of a theory of change. 

7.2 PM set out the broad project plan for the evaluation, highlighting that work 

undertaken to date was scoping work in order to inform the substantive 

phases of the evaluation. 

8. Any other business 

8.1 The group noted that due to limited time to consider the DAP update summary 

paper before the meeting, and restricted time within the meeting, it would not be 

beneficial to conduct a thorough consideration of the summary paper at this time. 

8.2 PM provided an overview of the summary report, and the responses that had 

been provided by RPBs. It was noted that there was significant variation in the 

responses from RPBs. Due to the broadness of some actions responses focussed 

on different elements, so the scope for a comparative analysis was limited. The 

group discussed how future updates could be handled to streamline and improve the 

quality of information derived from the process. 

8.3 PM proposed an additional meeting be held in January to allow for a detailed 

analysis of the summary report. This meeting would also provide an opportunity for 

the group to consider how the reporting template could be adapted to include criteria 

of what good would look like to shape reporting 

Action:  WG to arrange January meeting to discuss DAP update reporting 
 
Action:  DOIIG members to provide feedback on summary report ahead of 
additional January meeting 
 
8.4 ST discussed the meeting schedule for 2020, proposing the group meet in 
March, August and November to ensure that meetings are milestone driven. 
 


