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Introduction 

 
1. The Local Government Digital Transformation Programme was established in 

2018 to maximise and identify opportunities to progress the digital transformation 

of local government in Wales. The programme has strategic oversight of digital 

transformation work in local government and is developing a portfolio of projects 

to capitalise on opportunities to support greater collaboration between local 

authorities. 

 
2. The programme’s funding aims to:  
 

a. support local authorities to identify and maximise opportunities to progress 
the digital transformation of local government in Wales 

b. capitalise on opportunities to support greater collaboration between local 
authorities in Wales 

c. support local authorities to solve problems collectively once rather than 
individually many times  

d. support work that benefits all local authorities, rather than work that 
individual councils would do as part of their change programme.  

e. fund small, iterative projects that better help us to understand how to move 
to common standards and services within local authorities 

 
 

Eligibility 

 

3. Local authorities in Wales are eligible to submit applications for proposed 
projects. At the application stage, all bids will need to demonstrate input from at 
least 3 Welsh local authorities.  

 
4. The bidding is not open to private or third sector organisations; however, there 

are no restrictions for winning bids to commission a private company to help 
deliver the project.  
 

5. Although Welsh Government are not able to access the funding directly, 
applications received from local authorities that have support from Welsh 
Government departments will be considered.  

 

 

 

 

 

 

 

 

 

 

 



 

3 

Application process 

 
6. A two stage process is in place to access the Local Government Digital 

Transformation Fund.  
 
Stage 1 - Local authorities will be invited to submit a high level summary of a 
proposed project.  

 

 
Stage 2 – Local authorities will be invited to submit a full application form which 
will then be assessed for funding.  
 
Applicants will be expected to robustly demonstrate their readiness to meet the 
fund assessment criteria outlined in Annex B. Applicants will be expected to have 
built a strong core of engaged partner local authorities to work collaboratively with 
on the proposed project. 
 

7. Applications which demonstrate the greatest benefits, including but not limited to 
financial and resource savings and improvements for service users, will be given 
priority.  

 
8. Lead local authorities can submit up to 3 applications but only one per project. 
 
9. Applications will need to demonstrate: 
 

a. a benefit to local public services as a whole 
b. scalability through solutions being designed or developed by 3 or more local 

authorities to meet the needs of Welsh local authorities 
c. a goal to deliver products that help others use or build on the project’s work 
d. commitment to making all tools and outputs from the project open and 

available for others to reuse 
e. contribution of any additional resource - financial or human - to ensure that 

the project is successfully delivered to schedule. This can be in-kind 
contribution of staff time, and come from a collection of parties to the bid 

 
 
Funding Streams 
 
10. Local authorities will be invited to apply for funding to develop projects through 

the following stages: 
a) Discovery phase: the initial stage of scoping and defining the problem area 
b) Alpha phase: applying for funding to take an existing project into the next 

stage of maturity/early prototyping stage 
c) Beta phase: take your best idea from Alpha and start building it for real 

 
11. Further details of development phases and project expectations can be found in 

Annex A of this document. 
 
 

https://www.gov.uk/service-manual/agile-delivery/how-the-discovery-phase-works
https://www.gov.uk/service-manual/agile-delivery/how-the-alpha-phase-works
https://www.gov.uk/service-manual/agile-delivery/how-the-beta-phase-works
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12. The maximum amount of funding available will be determined by the scale, size 

and project phase you are applying for: 

 

a) Discovery phase projects – up to £80,000 

b) Alpha phase projects – up to £150,000 

c) Beta phase projects – up to £250,0001  

 

13. The funding will be paid in arrears, providing all conditions stipulated in the 

formal grant award agreement are fulfilled. 

 
 
Further information  

 
For further information please contact the Local Government Digital Team at Welsh 

Government at LocalGov.Digital@gov.wales. 

 

All Local Government Digital Transformation Fund related information can be found 

on https://gov.wales/local-government-digital-transformation-fund. 

 

The Welsh Government’s ambition is for Wales to become a truly digital nation. It is 

committed to creating innovative and responsive digital services designed around 

users and based on the good use of data.  

  

Delivering a Digital Wales 

Delivering a Digital Wales, is the Welsh Government’s agenda for delivering a 

brighter digital future for everyone in Wales. The framework is based on the themes 

of inclusivity; skills; economy; public services; and, infrastructure. 

  

Digital First 

Digital First is the Welsh Government’s response to the public services element of 

Delivering a Digital Wales. It outlines how people should be at the heart of public 

service development and design to create excellent online services. 

  

ICT Strategy for the Public Sector 

The ICT Strategy for the Public Sector outlines the technical strategy, architecture, 

infrastructure and standards required to implement Delivering a Digital Wales.  

 

 

 

 

 

 

1 Award decisions are subject to ministerial approval 

mailto:LocalGov.Digital@gov.wales
https://gov.wales/local-government-digital-transformation-fund
https://gov.wales/sites/default/files/publications/2019-07/delivering-a-digital-wales.pdf
https://gov.wales/sites/default/files/publications/2019-07/digital-first.pdf
https://gov.wales/sites/default/files/publications/2019-07/ict-strategy-for-the-public-sector-in-wales.pdf
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Annex A – Description of Funded Delivery Phases 
 
Discovery (exploring the problem) funding and required deliverables  
 
Discovery projects aim to better understand a problem that applicants believe to be 
common for many local authorities. The discovery project should aim to better 
understand this problem, its cost to taxpayers and its burden on people. At the end 
of a discovery project, applicants should demonstrate that they have gained a proper 
understanding of the problem in question and have a range of proposals to move the 
project forward.  

 
We are interested in discovery applications that seek to amplify existing work 
undertaken by one local authority that could be scalable across many. Awarding 
funding to incentivise local authorities to work collaboratively to build common 
solutions. This type of discovery might for example look to validate the applicability of 
existing user research across multiple local authorities and bring a community of 
interested partners together to work together on a solution to a common service 
delivery problem.  
 
We’ll offer up to a maximum of £80,000 for applicants who want to carry out a 
discovery project and commit to delivering:  
 

a. a business case or benefits case that explains the cost of the problem and 
the potential for savings - both to the councils involved and to the nation  
 

b. a user research report, justifying the project’s conclusions  
 

c. a conclusion proposing what product or service you should develop in an 
‘Alpha’ project to solve the problem(s) you’ve identified in your research. 
This may include a first draft ‘to-be’ user journey map. If the problem 
turned out to be different or more complex than imagined, the conclusion 
should outline the need for more work in a new discovery project, or a 
recommendation that this work will not continue 

 
d. where appropriate, an application for additional funding from the Local 

Government Digital Transformation Fund to progress the project via further 
discovery or Alpha development  
 

All outputs should be publishable and should be designed to be easy to read and 
accessible.  

 
Alpha (testing options with hypothesis) funding and required deliverables 
  
Alpha projects aim to build and test something for which we are sure that there is a 
need. We know that groups of councils and shared services around the country have 
been working out great solutions to common problems, but perhaps lacked the 
resources to further validate their user research, test their products with more 
organisations and document the work for others to use.  
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We’ll consider 2 types of Alpha projects:  
 

a. creating reusable assets (for example a shareable pattern) for a solution 
that has solved a local service problem very effectively in one local area. 
The focus of these projects will be to test the assumptions and designs of 
the existing solution with other users, and either create a toolkit that makes 
it simple for others to adopt it and/or bring together a committed 
collaborative team to take the development of the solution forward 
 

b. projects that have produced the discovery outputs listed above. At the end 
of an Alpha project, applicants will be able to share user-tested demos that 
prove that they’ve designed a great solution to the common problem. This 
will form part of the evidence for any application for further implementation 
funding 

 
We’ll offer up to a maximum of £150,000 for applicants who want to carry out an 
Alpha project and commit to delivering:  

 
a. a business case or benefits case that explains the cost of the problem 

and the potential for savings that the solution you’ve designed could 
realise - both to the councils involved and if rolled out nationally 

 
b. an updated user research report, justifying why the product is designed 

the way it is 
 

c. an accessible prototype that shows others how to implement. This 
could take the form of a user experience demo, set of instructions, 
design, playbook, data standard, open code or solution 

 

d. a conclusion proposing what product or service you should develop in 
a Beta project. This may include a ‘to-be’ user journey map or a first 
draft prototype. If the problem turned out to be different or more 
complex than imagined, the conclusion should outline the need for 
more work in a new discovery or Alpha project, or a recommendation 
that this work will not continue 

 

e. where appropriate, an application for additional funding from the Local 
Government Digital Transformation Fund to progress the project via 
further discovery, Alpha or Beta development 

 
All outputs should be publishable and should be designed to be easy to read, 
accessible and in the case of a prototype, available for others to access and interact 
with.  
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Beta (building and refining options) funding and required deliverables  
 
Beta projects are where you take the idea you have evidenced the best from your 
Alpha and start building it for real. It also involves thinking about how your service 
will integrate with (or start to replace) existing services and preparing for the 
transition to live.  

 
The Beta phase will also require fund recipients to develop a clear plan about how 
they propose to scale their product more widely across the sector, enabling other 
local authorities to use the outputs of the project to solve their common problems. 
This might range from open sourcing the service design pattern and code with 
detailed guidance about how to implement the services through to drawing up 
proposals for a multi-tenant Software as a Service (SaaS) solution.  

 
Structure your Beta phase so you can roll out the service to real users - while 
minimising risk and maximising the potential to learn and iterate the service. Make 
sure the project team has the capacity to sustain that learning and iteration 
throughout the Beta period and beyond. 

 
We will offer up to a maximum of £250,000 for applicants who want to carry out a 
Beta project and commit to delivering:  

 
a. a business case or benefits case that explains the cost of the problem and the 

potential for savings that the solution you’ve developed could realise - both to 
the councils involved and if rolled out nationally  
 

b. an updated user research report, justifying why the product or service is 
designed the way it is  
 

c. an accessible product or service with evidence of iterative user testing that 
could be used across multiple local authorities  
 

d. guidance on how other local authorities could access or implement your 
product or service; this could take the form of a set of instructions, design 
pattern, playbook, data standard, open code or solution 

 
e. a conclusion proposing what product or service should be developed in a ‘live’ 

project, including evidence regarding the technical, operational and 
commercial considerations that support scaling/re-use 
 

f. where appropriate, an application for additional funding from the Local 
Government Digital Transformation Fund to progress the project  
 

All outputs should be publishable and should be designed to be easy to read, 
accessible and in the case of a Beta, functioning and available to demo or test. 
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Annex B - Local Government Digital Transformation Fund 
Assessment Criteria  
 

Each collaborative project proposal will be assessed on the following basis:  
 
1. Solve common problems  
The problem should be applicable to multiple authorities. The problem should also 
be appropriate in relation to the phase of the project, the time available, identified 
risks and any other related work in the sector.  
 
The defined problem should demonstrate an understanding of how the current 
market, tools and products are addressing user needs in the context of your project.  
 
2. Focus on and involvement of users  
The problem should be solving a problem for a user. Demonstrate the potential for, 
or evidence of, improvements for service users and/or operators’ experience of the 
service, through evidence of user research and testing. 
 
3. The right team and an approach to work collaboratively  
The proposed team should have the right skills and experience appropriate to the 
phase of the project. The team should consider how they are going to work together, 
especially when they may be geographically dispersed. They should also consider 
governance and how they will ensure engagement from senior stakeholders and 
subject matter experts.  
 
4. The plan  
The project should have an appropriate plan in place for the project, taking into 
consideration the Agile principles and work in any previous phases of the project.  
 
This should cover the methodology and resources, both financial and human, 
providing a clear breakdown of how the funding from Welsh Government and other 
contributions will be spent.  
 
5. Share learnings and outputs  
The project should have a plan for how they will share progress, learnings and 
products with stakeholders and the sector to help build wider engagement and 
understanding, to determine the likelihood of wider adoption and scalability of the 
proposed solutions.  
 
Consideration should also be given to how the learnings and products can be reused 
and contributed to by others beyond the end of the project.  
 
6. The potential level of savings for the sector  
Covering both the potential social and financial benefits, including forecasting return 
on investment and the potential when scaled across the collaborative partnership 
and nationally.  
 
The granularity and confidence in the evidence for these benefits should increase as 
the project progresses through the Agile phases of development. 


