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Dear Colleagues 
 
UK Government’s Job Retention Scheme (Furlough) and Social Care 
 
As we are all aware, the UK Government’s Job Retention Scheme, or furlough, has been 
set up to help ensure that jobs are safeguarded during this emergency period.  However, 
because of the rapidly changing pace of the situation the guidance for this scheme has 
been revised a number of times and some confusion has set in as to whether the scheme 
applies to social care. 
 
Working with UK Government colleagues we can confirm that all UK organisations with a 
PAYE scheme on the 28 February are able to make use of the Coronavirus Job retention 
scheme, regardless of their status as private or publicly funded organisations.  This means 
that all employers in the care sector are able to make use of the scheme where appropriate. 
 
Care services remain a vital part of the response to Covid-19, and therefore we expect 
employers to keep the vast majority of their staff working to maintain these services.  This is 
why the UK Government’s published guidance for the scheme states that companies in 
receipt of public funding are “…expected to continue employing staff…” 
  
However, it is important to note that this “expectation” does not prevent employers in the 
care sector from putting staff on furlough altogether.  Instead, it sets a principle that in the 
social care sector, furlough is expected to be the exception rather than the rule.  
 
 
 



 
It is vital that where care workers are available to work, they continue to do so to help 
support the Covid-19 response.   
 
Nonetheless, HM Treasury (HMT) recognises that there are circumstances where it would 
be appropriate for an employer in the care sector to furlough a worker.  UK Government 
colleagues have provided the following list as an illustrative example of where it would be 
appropriate, but is not necessarily exhaustive:   
  

1. Where Government measures to respond to Covid-19 will have resulted in some 
roles in the care sector being scaled back or needing to stop, and that cannot be 
performed from home.   
 
Before furloughing workers, organisations should first consider whether workers can 
be redeployed, including in neighbouring organisations.  The following list is not 
exhaustive, but gives an example of some services that may need to stop or be 
scaled back as a result of social distancing measures:    
  

 transport schemes (note, government guidance does not prohibit these continuing 
to operate, however demand for them may decrease)  

 charity shop workers 

 day centre staff   

  
2. Where some of the care workforce will have been contacted by the NHS to say that 

they should be “shielding” for a period of 12 weeks.  These workers are not able to 
continue working in the usual way.  An employer could decide to keep these workers 
on full pay without using the Coronavirus Job Retention scheme, but the Coronavirus 
Job Retention scheme is also available if employers choose to use it for this 
purpose.   
 

3. There may also be people who are not shielding, and whose roles are still needed 
during the Covid-19 response, but who for other reasons need to stop work.   
 
For example, because it is essential they take time of work to support a vulnerable 
individual needing to shield.  In these circumstances, employers should take a 
pragmatic approach in discussion with employees.  Guidance on shielding means 
that household members of a person needing to shield are not required to shield 
themselves, so furloughing would not necessarily be needed for a household 
member in this case.  However, employers should recognise the different 
circumstances of employees, and that some may need to stay home to protect the 
well-being of a relative and therefore furloughing these employees is an option.      

  
Again, the expectation is that these are exceptional cases, and for the most part it is 
vital that employers are keeping care workers available for work.  It is also important that 
employers do not furlough staff who are self-isolating, either because they have symptoms 
of Covid-19 (for seven days) or are living with someone with symptoms (for 14 days).  This 
is because absence in these cases will normally be significantly less than the period for 
which a worker would be furloughed (minimum of three weeks).   
  
 
 
 
 
 



HM Treasury direction and interaction with Statutory Sick Pay   
  
Some stakeholders have raised an issue with the interpretation of HMT’s direction to HM 
Revenue and Customs (HMRC) on the Coronavirus Job Retention Scheme.   
 
The following sets out the position on this issue, as agreed with HMT:   
  

 HMRC will act at all times in accordance with the HM Treasury Direction. 

 HMRC’s interpretation of the Direction is set out in its published guidance. It is 
HMRC’s expectation that customers should consider the guidance in the first 
instance when seeking to understand the operation of the scheme and HMRC’s 
interpretation of the Direction. 

 HMRC’s interpretation of the Direction is that it does not prevent somebody from 
being furloughed if they are on Statutory Sick Pay or are liable for Statutory Sick Pay, 
including if they are following shielding measures in line with public health guidance. 

 
I hope that this will be of assistance to you. 
 
Yours sincerely 
 

 
 
ALBERT HEANEY 
Deputy Director General 


