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Looking Forward Together

Executive Summary
This framework sets out the strategic response
to A Healthier Wales (2018) from the Allied
Health Professions. It describes the challenges
that need to be addressed, the value that Allied
Health Professionals (AHPs) offer and the
actions needed to help maximise their value
and impact. The purpose of this Allied Health
Professions framework is to ensure that:
•C
 itizens achieve outcomes that matter to
them and experience the highest quality of
care and treatment at all times.
• Allied Health Professionals collectively and
individually embed value based health and
care. They apply their skills, experience
and professional values to lead and deliver
evidence-based care to improve the lives of
citizens in Wales.
The Allied Health Professions are 13 individual
professions allied by their belief in the importance
of enabling citizens to live the lives they want to
live. Individually and collectively AHPs work to
empower people of all ages, from birth through to
the end of life, to manage their own wellbeing and
prevent or reduce the impact of psychological and
physical ill health and disability.
They deliver strong, practical, solution-focused
and life-affirming outcomes through a unique
range of bio/psycho/social interventions that are
particularly valuable in responding effectively
to the complex, multi-dimensional needs of the
population. These can:
prevent unnecessary hospital admissions
reduce length of stay
facilitate safe sustainable discharge
enable people to reduce reliance on long term
care services
• allow people to remain as independent as
possible for as long as possible
•
•
•
•

Allied Health Professions have not always been
visible and equal partners in the health and
social care workforce. This has restricted their
ability to improve the health outcomes for citizens
and to reduce the impact that health and social
inequalities have on wellbeing. In order to
maximise their value, the Allied Health
Professions must be utilised more effectively to
inspire and enable people to lead healthier lives,
be more easily and directly accessible, and work
at the top of their ability with visible and
transformational leadership. AHPs have
collaboratively developed and agreed six core
principles to describe this transformation:
1. Inspiring and enabling people
to lead healthier lives
2. Building resilience in the population
3. Accessibility and responsiveness
4. Strong identity and presence
5. Visible and transformational leadership
6. Working at the top of their
professional licence

AHPs’ person-directed, enabling and recoveryfocused interventions will need to be more widely
available in public health, primary and community
care. Direct access, self-referral and First Contact
Practitioner models require development to meet
demand. Currently, too few AHP services are
available outside of the traditional working week.
There is insufficient provision of rehabilitation,
reablement and recovery interventions,
intermediate care and community rehabilitation
to maximise people’s ability to live as well as
possible for as long as possible.

This AHP framework mirrors A Healthier Wales
(2018) and uses the internationally recognised
Quadruple Aim as an organising concept to
describe the changes required based on these
principles. This will result in AHPs working in
partnership with citizens to achieve longer,
healthier and happier lives through:
1. Improving population health outcomes
2. Enhancing the quality of and access to
AHPs

3. Securing higher value from AHPs
through transformation
4. Inspiring a vibrant AHP workforce
These are described in a diagram at Figure
1 (below). The framework action plan, which
identifies outcomes and actions required to
drive service transformation, can be found in
the appendix of the Allied Health Professions
framework. To view the full framework, please
visit gov.wales/allied-health-professions-ahpframework.

Fig 1 | The AHP Framework for Wales: the Quadruple Aim

1. Improving population health
outcomes
• Making a difference to the health
and wellbeing of citizens through
early action, co-produced
intervention, person centred and
integrated care
• Reducing the impact of ill health
and other social determinants to
maximise the wellbeing of the
population
• Using AHPs’ skills improve
citizens' ability to self-care
• Focusing on prevention of
avoidable diseases, tackling
the causes of long-term
conditions and the promotion
of public health

2. Enhancing the quality of and
access to AHPs
• Ensuring the highest quality, safety
and accountability of services
• Providing direct, timely access to
AHPs who work as early and
preventatively as possible within
communities and integrated services
• Promoting use of Evidence Based
Practice to reduce variation and
risk of harm; holding themselves
to account to improve quality and
outcomes for citizens
• Engaging with increased generation
and use of research data, patient
experiences and intelligence
to inform improved outcomes

AHPs working in
partnership with citizens
3. Securing higher value from AHPs
through transformation
• Deploying the AHP workforce
where they make most impact
• Acting as First Contact
Practitioners where this is
most appropriate
• Providing rehabilitation, recovery
and reablement to ensure care
closer to home and reduce
dependence on long-term
services
• Promoting personalised care and
treatment in primary and
community services and the
third sector

4. Inspiring a vibrant AHP workforce
• Promoting a sustainable,
well-motivated and engaged
workforce who are aligned to new
models of service delivery
• Facilitating career progression and
promoting strong, identifiable
career paths that are evident
for all
• Maximising opportunities for
leadership and influencing
activities at all levels to inform
service transformation
• Having a strong and credible
shared identity as AHPs who have
a collective voice

Longer
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