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Cafcass Cymru Advisory Committee 

Minutes of the meeting held on 9 July 2019 
Cafcass Cymru Offices, Cathays Park, Cardiff 

 
Present: 
 
Jackie Murphy (JM) Chair 
Paul Apreda (PA) FNF Both Parents Matter Cymru 
Sarah Coldrick (SC) AFA Cymru 
Beth Flowers (BF) Office of Children’s Commissioner for Wales 
Denise Inger (DI) SNAP Cymru 
Dawn Jeffery (DJ) Welsh Women’s Aid (on behalf of Eleri Butler) 
Gareth Jenkins (GJ) ADSS Cymru 
Sean O’Neill (SO) Children in Wales 
   
Nigel Brown (NB) Cafcass Cymru 
Matthew Pinnell (MP) Cafcass Cymru 
Suzanne Burgoyne (SB) Cafcass Cymru 
Rhianon James (RJ) Cafcass Cymru (secretariat) 
  
 

 
1. Welcome 
 
The Chair welcomed everybody to the meeting.  
 
2. Introductions and Apologies 
 
Round the table introductions were led by the Chair.   
 
Apologies were received from: 
 
Eleri Butler Welsh Women’s Aid 
Catrin Cracroft Law Society Representative 
Sharon Lovell NYAS Cymru 
Des Mannion NSPCC Cymru 
Judge Helen Mifflin Judiciary 
James O’Reilly Legal Services Commission 
Rakhshanda Shahzad South Wales BAWSO 
Zoe Richards Learning Disability Wales 
Hugh Simkiss HMCTS 
Dan Ronson Family Mediation Council 
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3. Minutes of meeting held on 19 March 2019 – sign off prior to publication on 
Cafcass Cymru website 

 
There was one amendment to the minutes.  On page two, the second paragraph of 
‘public law’, should read, “SC highlighted the large number of non-agency adoptions”.  
 
4. Matters arising 
 
The Quality Assurance Learning and Improvement (QALI) – Summary of Practice 
Review was discussed under agenda item six of this meeting.   
 
5. Referrals and Performance 
 
Public Law 
 
NB provided an overview of the referrals and performance figures covering 1 April 
2018 to 30 June 2019. There had been a decrease in the number of section 31 
applications but the overall number of public law referrals remains consistent.   
 
GJ suggested the reduction in the number of section 31 applications could be caused 
by a number of factors including as a direct result of the Welsh Government request 
that all local authorities set looked after children reduction targets.    
 
Private Law 
 
NB reported that private law work has seen a further increase with a 5.7% increase in 
safeguarding enquiry reports in the year to date.  There has also been an increase in 
enforcement reports being completed in year to date. Cafcass Cymru is working very 
closely with the police forces across Wales to ensure that the safeguarding checks 
requested from the police are returned within timescale. MP stated that there had been 
a big increase in addenda report. It was noted that all areas of Wales now undertake 
child impact reports. 
 
Key Performance Indicators (KPIs) 
 
Work is continuing to be undertaken to improve KPI3. NB stated that improvements to 
administrative processes will aid attainment of this target. 

 
6. Quality Assurance Learning and Improvement (QALI) – Summary of Practice 

Review 
 
Suzanne Burgoyne, Head of Operations, North Wales, delivered a detailed 
presentation of Cafcass Cymru Practice Review Framework. The Practice Review 
model was implemented across operational areas in April 2018 and focusses on 
strengths and outcomes for children. SB reported that staff feedback for the model has 
been positive. It was noted that managers and practitioners have adapted well to the 
process and welcome focussed time to review key areas of practice. During the 
discussion, SB shared copies of the model as well as copies of Family Justice Young 
People’s Board’s (FJYPB) Top Tips. 
 
DI praised SB for this piece of work and acknowledged that a lot of thought had been 
given to this model. SC added that it was an excellent piece of work.  
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The Chair thanked Suzanne for her interesting presentation and for the lively 
discussion that followed. 
 
Action: RJ to circulate copies of Cafcass Cymru Practice Review and FJYPB Top Tips 
to members.  
 
7. Update on President of the Family Division’s Private and Public Law Work 

Streams 
 
MP provided an update on the President’s Private and Public Law Work Streams. MP 
explained that the President of the Family Division, Sir Andrew McFarlane, established 
two working groups to explore what opportunities there are for improvements within the 
existing frameworks for public and private law. MP stated that he is the representative 
of the Private Law Working Group which is lead by Mr Justice Cobb. NB is the 
representative on the Public Law Working Group which is lead by Mr Justice Keehan.  
 
MP explained that the Private Law Working Group has been looking at revising the 
Child Arrangements Programme and has produced proposals for reform which were 
presented at the President's Conference in May 2019. There is currently a three-month 
consultation period followed by an opportunity in the autumn to make some radical 
process change particularly in the early stages.    
 
It was noted that two Family Court Advisers (FCAs) have been seconded to work on 
these projects. One will focus on private law work and the other on public law work. 
They will gain an understanding of the changes and ensure that Cafcass Cymru staff 
and the organisation are prepared for any changes.   
 
Action:  RJ to include ‘Care Orders and Placement with Parents’ on future agendas as 
a standing agenda item 
 
8. Update on new Strategic Plan 
 
NB informed committee members that over the last couple of months he has been 
visiting each team across Wales to involve staff in the process of developing the new 
Cafcass Cymru strategic plan. Three further staff workshops will be held in the autumn 
and it is anticipated that a draft will be ready by October. The draft will be presented to 
members of the Advisory Committee during November’s meeting for their views and 
contribution and it is hoped that the document will be live by April 2020.  
 
In addition to the strategic plan, MP reminded committee members that Professor 
Karen Broadhurst has been invited to the November meeting. Professor Broadhurst will 
give an overview of the Family Justice Observatory (FJO) and Secure Anonymised 
Information Linkage (SAIL) project. Children born into care in Wales will be one of the 
first pieces of work to be carried out and will mirror a similar piece of research 
undertaken in England. It is hoped that the information will be available by October.  
 
9. Any Other Business  
 
GJ stressed the importance of FCA’s supporting the implementation of the new SGO 
guidance for assessments of potential carers when these matters are before the court.  
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10. Dates for 2019 
 

The next meeting will be held on: 
 
6 November 2019 – 09:30 – 11:30 – Welsh Government Office, Cardiff 
 
The Chair thanked members of Cafcass Cymru Advisory Committee for their valuable 
contribution to the meeting. 
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ACTION SHEET 
 

Agenda item number 
 

Action Lead 

Item 6 – Quality Assurance 
Learning and Improvement 
(QALI) – Summary of 
Practice Review 
 

Secretariat to circulate copies 
of Cafcass Cymru Practice 
Review and FJYPB Top Tips 
to members. 

Secretariat 

Item 7 – Update on President 
of the Family Division’s 
Private and Public Law Work 
Streams 
 

Secretariat to include ‘Care 
Orders and Placement with 
Parents’ on future agendas 
as a standing agenda item 

Secretariat 

 
 
 


