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Priority area Valleys Landscape Park - My Local Community 

Policy lead within 
taskforce team 

Phil Lewis 

Action, as stated in 
“Our Valleys, Our 
Future”  

Explore the development of a Valleys Landscape Park. This will help 
local communities to work with the public, private and third sectors to 
celebrate and maximise the use of the area’s natural resources and 
heritage.  

 
 

Milestone 
 

Progress 

December 2017 – Secure 

European funding for the creation 
of a small co-ordination team to 
develop and deliver the support 
services needed to deliver a 
consistent approach to the 
development of the park. 

The timeline to secure funding through the Rural 
Development Programme is around 9 months. The taskforce 
team is working with colleagues in Rural Development to 
agree the most appropriate approach to bidding for funding. 
There is risk associated with this which should become clear 
by the end of June.  In the meantime, Welsh Government 
funding has been secured to enable the support team to be in 
place from May 2018 until February 2019.  
 
Work is in progress to deliver the initial start-up project. David 
Llewellyn joined the team on 21st May 2018 to lead this 
project. Two further roles are being recruited to.  

December 2017 – The Welsh 

Government will work with 
Natural Resources Wales and 
local authorities to agree the 
support for the VLP.  

Jocelyn Davies is leading the workstream supported by an 
oversight group made up of senior officials from Welsh 
Government and NRW.  
 
At the end of March 2018, the Cabinet Secretary Local 
Government & Public Services and a group of officials visited 
landscape and national parks in Stuttgart (Germany) and 
Genk (Belgium). Lessons learned from this visit are being 
reflected in the proposals and forward plans.    
 
Three workshops were held during April with stakeholders to 
review the VLP proposals and consider how these can be 
delivered in the eastern, central and western Valleys.  Phil 
Lewis has met with the Chief Executives or deputy Chief 
Executives of all of the Valleys local authorities to share the 
proposals and secure support at a strategic level for the 
plans. Each local authority has provided a senior official to 
work with the team on the delivery plans. The first of a series 
of workshops to take this forward was held at Pontypridd Lido 
on 6th June with a follow-up session planned for 17th July.   
 
The draft proposal is attached as annex A. The start-up 
phase plan is attached as annex B. 
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January 2018 – Natural 

Resources Wales and local 
authorities to map the public land 
available for community 
development across the Valleys 
and to promote these 
opportunities through community 
networks.  
 

A set of maps outlining land type, land usage and assets has 
been developed by NRW. These maps formed the basis of a 
workshop session with around 50 key stakeholders on 31st 
January 2018.     
 
The outcome of the session was recognition of the assets that 
are available to us and the associated opportunities. 
Importantly, it also highlighted what is already in place that 
needs to be effectively connected and promoted in a 
coordinated manner in order to deliver significant additional 
benefits to Valleys communities and visitors. Further work on 
mapping, design and planning will take place as the 
Landscape Park is delivered.  

January 2018 – Welsh 
Government, Natural Resources 
Wales and local authorities to 
identify mechanisms to overcome 
the barriers associated with land 
access and ownership.  

Ongoing - Land access and ownership is one of a number of 
issues that will need to be addressed through the delivery of 
the Landscape Park. To date little progress has been made 
on this, but that reflects the need to better define the way the 
Landscape Park will operate. Initial mapping work around 
ownership in some Valleys areas has now been done (June 
2018) that will help inform the Project Skyline pilots we are 
supporting in Theme 3 of the Landscape Park proposals. 

April 2018 – Identify and work 
with existing projects to provide a 
co-ordination role to ensure they 
are provided with access to the 
VLP support.  
 

Ongoing - Through workshops in September and January, the 
assets already in place have been largely identified. However, 
this milestone should reflect the need to agree the proposal 
and delivery approach that is currently under development.  
 
The proposal will detail the operating model for the future 
delivery of the Landscape Park. It will outline what can be 
achieved though evaluation of case studies and will present a 
way forward for the work aligned with the planning being done 
through PSBs, local authorities and with the support of NRW 
through the area plans.  

Risks 

In order to effectively change the perceptions of the Valleys and deliver the vision of ‘a place 
where people are proud to call home and businesses choose to operate’ it is essential that the 
VLP continues to be developed with an ambition to deliver statement sites connected across the 
valleys. To do this there needs to be a collaborative approach with Welsh Government working 
with local authorities, NRW and other partners and effective community engagement. 
 
Short-term funding is in place for a support team to deliver the start-up project working with NRW 
colleagues. The longer-term delivery will depend on a successful bid to the Rural Development 
Programme. The bidding process is likely to take 9 months and the approach is not yet agreed.  
 
The defined boundary and designation of the Landscape Park is crucial to its longevity in order to 
deliver the anticipated social, economic and environmental benefits. While this will require 
governance and oversight, it is essential that it avoids being overly process-driven and restrictive. 
An options paper on land designation is currently being developed for consideration by the 
Cabinet Secretary Local Government &Public Services.      

Reported by: Phil Lewis – 18th June 2018 
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Annex A                  Annex B 
 

Valley's Landscape 
Park Proposal - English and Welsh.pdf

        

Start-up project 
outline - June 2018.docx

 
 
 
 
 
 
 
 
 
 


