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Priority Area: Foundational Economy - Good quality jobs and the skills to do them 

Policy Lead within 
taskforce team 

Maureen Howell – Public Sector; Phil Lewis – Private Sector 

Action, as stated 
in “Our Valleys, 
Our Future”  

“Maximise job opportunities in the local foundational economy – businesses we use 
every day and see all around us, such as retail, care and the food industry.” 

 

 

 
Milestone 

 
Progress 

March 2018 – Identify and 

coordinate opportunities to link 
work undertaken to develop 
career pathways with careers 
advice, further/higher education 
and employability programmes 
focusing on a mixture of 
vocational and academic routes. 
Initial focus on sectors where 
there are greatest opportunities 
for growth, for example health, 
social care and construction. 

The Economic Action Plan (EAP), published in December 
2017, contains a commitment to work with four foundation 
sectors – tourism, food, retail, and care. The purpose is to 
understand the challenges these sectors face and the 
opportunities for growth and innovation within them.   
 
To support this, the EAP commits us to develop cross-
government enabling plans to maximise impact. It recognises 
there is room to improve progression opportunities within 
those sectors and within the context of the enabling plans, we 
will consider what further action we can take in this area.    
 
All four foundation sectors identified in the EAP are reflected 
in the Valleys Taskforce work and as we implement the 
actions contained in the EAP, we will look to align and 
dovetail approaches.  Initial meetings have already taken 
place with a range of internal partners and external 
stakeholders and this work will intensify over the summer.   
 
Work is progressing with colleagues within Welsh 
Government Knowledge and Analytical Services (KAS) to 
provide a baseline of employment within the foundational 
economy sectors.  
 
During the second half of April, and throughout May, we were 
allocated a resource from ONS, Bonang Lewis, to assess 
how we can evidence meeting the key target of moving 7,000 
economically-inactive or unemployed people in the Valleys 
into fair, secure and sustainable work – and how this can be 
attributed to the actions of the Valleys Taskforce. We will 
ensure to align this work with the ongoing foundational 
economy work that is currently ongoing with KAS. 
 
Working with WG policy officials, Bonang produced a paper 
identifying a number of sources that could be used to 
measure the target – noting that we could not use just one 
single data source, but recommended a number data sources 
to tell the story about employment levels in the valleys and 
how they are changing over time, including Annual Population 
Survey (APS) data, longitudinal APS data, policy monitoring 
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data and individual project/programme data. 

March 2018 – Work with regional 

skills partnerships and use labour 
market intelligence from the 
Regional Skills Plans through 
their recently-published plans to 
begin to address skills shortages 
in the foundational economy 
across the Valleys. Identify 
entrepreneurs and existing 
businesses in the foundational 
economy which would benefit 
from an enhanced support 
package.  

Work is underway to analyse the Regional Labour Market 
Intelligence Report which has been produced by the Regional 
Skills Partnership. KAS colleagues are assessing the data 
within this report relating to the local authorities relevant to 
the Valley’s Taskforce areas.   
  
A meeting with KAS and Welsh Government officials leading 
the eight areas of the foundational economy areas listed in 
the action plan has been arranged for 25 April to consider 
how to use this information in order to identify which of the 
eight areas have the most potential to create new jobs in 
different parts of the Valleys.  
 
Industry is encouraged to engage with the Regional Learning 
and Skills Partnerships (RLSP’s) to ensure the skills needs 
are identified and are fed into the Plans. For example David 
Chapman from UKHA has been nominated to sit on Cardiff 
Capital Regional Skills Partnership as the Tourism industry 
representative   
 
At a meeting on 27 April attended by members of the SEW 
Regional Skills Forum, (Celtic Manor, Vale Resort, RCT) 
UKHA, Cardiff Capital Regional Skills Partnership and Visit 
Wales, David Chapman agreed that UKHA would take the 
lead on setting up an industry led National Tourism & 
Hospitality Skills Group, to include representatives from the 4 
Regional Tourism Fora and the 3 RSPs as well as industry.  
The group was also asked to identify further gaps and issues. 
 
Officials from KAS and policy sector leads met on 25 May to 
make some progress in coming up with specific definitions for 
the eight foundational sectors within the Valleys action plan, 
in order to set benchmarks and monitor progress.  
 
The approach mirrors that for the previous priority sectors in 
identifying which of the industrial codes from the Standard 
Industrial Classification (SIC) are in scope for each of the 
identified. This takes a little bit of work because the SIC is an 
international standard and is designed for statistical purposes, 
not necessarily matching the way that a sector might be 
identified for policy purposes. For example, the definition of 
"construction" within the SIC is quite narrow - basically 
focusing on construction and repair, whereas the priority 
sector definition includes a wider range of activities such as 
manufacture of construction materials, architect services etc.  
 
To move forward with this work, officials are being asked to 
consider those sectors where there is an overlap with priority 
sectors - construction, tourism, energy, food - start with the 
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SIC codes used in the priority sector definitions and consider 
with the experience that we now have, whether those codes 
remain valid or need adding to, or subtracting from. For the 
four new sectors - health, social care, childcare and retail - we 
need to start from scratch. 

July 2018 – Work with the Fair 
Work Board and engage with 
employers regarding workforce 
planning, and employment 
practices.  This will help promote 
a culture that drives more 
sustainable and productive 
workplaces and reinforces the 
new economic contract to boost 
productivity and make Wales 
fairer and more competitive. 

An interim definition of Fair Work has been agreed with Social 
Partners for use in the Economic Contract.  This definition will 
be subject to change, following the work of the Fair Work 
Commission which is being established and is due to report in 
Spring 2019.   

December 2018 – Produce 
proposals which provide a flexible 
solution to areas of the 
foundational economy, using 
elements of the qualifications 
found in apprenticeship 
frameworks. 

To be developed with the foundational economy officials 
group in line with the development of plans and aligning them 
with the Economic Action plan.    

Every year – Campaigns to be 
run to develop and promote 
career aims using 
apprenticeships that facilitate 
entry at qualification level two and 
outcomes at qualification level 
three. 

 

Sectors 

Food Food and drinks strategy launched in February 2018 and now 
in delivery. This outlines action to: 

 Generate more interest in the sector with young people; 

 Support the realisation of long term aspirations 

 Develop a career website 

 Develop the role of food ambassadors linking industry 
with schools and colleges 

 Develop a realisation of wide ranging opportunities (e.g. 
hygiene, technical and food engineering)   

There is a focus on up skilling the workforce to enable 
employees to move on from entry level jobs. 
 
An event was held in Cwmbran with schools to generate 
interest in the sector.  

Tourism The Tourism industry in Wales has made it clear that the lead 
on addressing skills issues sits with the industry itself. 
 
Visit Wales’ Business focussed Tourism zone has a 
dedicated skills page to make it straightforward for the 
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industry to find information on skills, training and funding 
support.  https://businesswales.gov.wales/tourism/other-
useful-links/skills. VW continues to work with Careers Wales, 
Job Centre Plus and Welsh Government Skills colleagues on 
skills issues to ensure we keep up-to-date with information 
and initiatives which are shared with the industry via website 
and newsletters.  
 
Another funding window will be opened shortly which will be 
available to Valleys authorities. 
 
Welsh Government continues to offer support to businesses 
with the tourism sector and has recently delivered three 
funding workshops attended by over 60 companies. 
Consideration is being given to the development of a 
hospitality skills centre of excellence. 

Retail Retail is acknowledged as Foundation sector in the Economic 
Action plan. Engagement ongoing with the sector to 
understand interventions that can create right environment for 
retailers to thrive.  Officials have facilitated retailers to be 
involved in policy developments in tobacco register; minimum 
alcohol unit pricing; plastics tax; changes to town centre 
planning; obesity strategy; apprenticeships policy.  Further 
engagement in March focussed on future waste regulations 
and changes to skills and apprenticeship policy. 
 
Feedback from the sector is that direct business support 
through grants/loans is not the preferred approach. Key to 
developing the retail sector is the operating environment. This 
includes affordable business rates, a consistent regulatory 
framework and consideration of how retail can deliver the 
living wage.  

Energy Scheme Managers for new/successor Warm Homes Nest and 
Arbed schemes have been procured. A new Nest scheme 
manager was appointed in December 2017 and mobilisation 
of the new contract has been underway and fully operational 
since 1st April 2018. Arbed scheme manager was appointed 
in May 18 and mobilisation is underway. This is expected to 
be fully operational by early September 2018. 

Construction Discussions have started with the aim to: 

 Consulting with Construction Futures Wales and the 
Federation of Master Builders to understand issues 
that are key to construction sector companies 
operating within the VFT area – e.g. financial 
management and succession planning. 

 Delivery of  tailored support to micro and small 
businesses within the VFT via Construction Futures 
Wales and Business Wales support services. 

 
Work is underway with CITB, Welsh Government skills and 
partner organisations to promote construction as a career to 

https://businesswales.gov.wales/tourism/other-useful-links/skills
https://businesswales.gov.wales/tourism/other-useful-links/skills


VTF Foundational Economy Highlight Report 
14th June 2018 

 

  Page 5 of 6 

individuals living in the VFT area.   

Social Care 25 to 30 care providers operating in the independent and third 
sectors have been identified to receive business support in a 
pilot scheme. An initial workshop meeting was successfully 
held on 15 February and a further local workshop was held in   
to maximise participation.  Following this, Business Wales 
arranged one to one diagnostic meetings with providers. This 
pilot will be evaluated in autumn 2018 with the potential for 
further rollout.  
 
Phase 1: ten one-to-one diagnostic sessions completed with 
independent providers and a further four will be completed by 
the end of June. On 1 May, an introductory workshop with 
independent providers was held in Neath Port Talbot. A first 
themed workshop event is scheduled for 4 July and a rolling 
programme of themed workshops will take place over the 
summer. The themed workshops will bring together the 
common issues and learning from the one-to-one diagnostic 
sessions. Themes are being finalised, but will likely include 
advice on marketing and advertising, GDPR and HR. In 
addition, providers are being signposted to support readily 
available as part of the Business Wales offer. The 
Development Bank of Wales will also be attending workshops 
and offering providers one-to-one advice. 
 
Phase 2: A workshop with third sector providers in Cwm Taf 
to identify the business support that would be helpful is 
scheduled for July.  Thereafter, Social Business Wales will 
work with providers to provide tailored business support and 
advice.  

Childcare In December 2017, the Childcare, Play and Early Years 
workforce plan was published.  The plan aims to support 
sustainably growth within the Childcare sector by 
professionalising and up skilling the workforce and investing 
in capacity and capability building across the sector. Aligning 
to Economic Action Plan, the Welsh Government has 
committed to prioritising investment support for the sector and 
officials are currently exploring a number of policy levers 
aimed at supporting sustainable business growth and 
development of the workforce.     
 
In terms of workforce development, officials are working 
closely with Social Care Wales and Qualifications Wales to 
develop a new suite of childcare qualifications for the sector 
to be introduced in 2019.  The new qualifications are being 
developed to provide enhanced career progression pathways 
across the sector and into other sectors such as Health and 
Education.  
 
In April 2018, the Small Business Rate Relief scheme 
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increased relief for childcare providers. Further work is 
underway to explore what further support can be provided.  
This work forms part of a wider approach being taken to 
develop bespoke business support assistance for the sector 
working with Business Wales and includes £100,000 funding 
agreed by the Cabinet Secretary for Economy and 
Infrastructure to support business starts up and expansions 
and child minders.  
 
Under the implementation of the 10 year workforce plan, we 
are working with National Day Nurseries Association in Wales 
regarding the development of a more targeted approach to 
supporting those who are NEET into a career in the Childcare 
sector. This project is due to conclude shortly and officials are 
currently considering next steps.      

Health Taskforce officials have been working with Aneurin Bevan 
UHB to learn lessons from their work with Coleg Gwent. They 
are working to link the lack of community carers with the 
thousand students enrolled on courses in Health and Social 
Care all of whom require 60 – 80 hours of practical caring 
experience to pass their courses. This will provide a potential 
workforce for community caring which will help flow of 
patients. The students will be provided with paid practical and 
other work experience and builds CVs for a career in any 
occupation of profession in the NHS. 
 
The establishment of Health Education and Improvement 
Wales will provide a lot of opportunities. For example early 
work is in hand to provide summer schools to inspire young 
people from Valleys schools by giving them opportunities to 
experience nursing and medical career tasters. 

Risks 

Supporting sectors to expand and grow at a sustainable rate and exploring the impact this can 
make to the 7000 economically inactive people into work target, may take time to put in place.  
 
Supporting all sectors of the foundational economy might not yield the greatest return in the short 
term. There might be a need to consider evidence and focus efforts upon areas of the 
foundational economy which can offer greatest job creation opportunities in the short term. The 
work will also need to align with the priorities set out in the Economic Action plan.  
 
Looking at specific barriers around procurement is essential to support the foundational economy.  
 
Driving core principals around local assets and providing people with better foundational 
opportunities across public services aligns with better public services and community hubs. This is 
dependant upon building and exploring capacity, including identifying the role of the third sector 
and continued alignment of services to support people into career routes.  

 

Reported by: Maureen Howell / Phil Lewis 15 June 2018 

 


