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Priority area Community Hubs - Better Public Services 

Policy lead within 
taskforce team 

Laurie Haywood 

Action, as stated 
in “Our Valleys, 
Our Future”  

PS4 – Use existing – and create new – community hubs, in which the NHS, 
social services, schools and job centres work together with the third sector 
to provide services for local communities. We will work with local 
communities and local councils to develop these and decide where these 
will be based. 

 
 

 
Milestone 

 
Progress 

December 2017 – Existing hubs 

mapped against services in each 
local authority area and 
opportunities for improvements 
identified.  
 

Opportunities for supporting the community hub approach 
have been mapped across Welsh Government Departments 
to provide a more strategic approach to developing 
community hubs. Supporting activities identified include: 

 Funding for a new generation of health and care 
centres. A pipeline consisting of 19 projects across 
Wales to be delivered by 2021, 4 of which are in the 
taskforce area. 

 The Communities Division working with communities to 
protect local facilities that bring people together.  

 The Community Facilities Programme capital grant 
scheme can be used to improve community facilities 
which are useful to, and well used by, people in the 
community. 

 A new model of Community Learning Centres, 
providing extended services with childcare, parenting 
support, family learning and community access to 
facilities built around the school day. 

 Schools are taking on a more wide-ranging role as 
community hubs. 

 
A request was sent to local authorities in the taskforce area in 
December 2017 asking for information on what community 
hubs already exist, what services they are linked to and 
whether there are any gaps in provision. The return rate was 
extremely low despite a follow up email from the workstream 
lead, Andrew Morgan.  

January 2018 – A community 

hub network established to share 
best practice and working 
knowledge, focusing on specific 
themes such as funding and 
employability, where needed. 

An internal Welsh Government Community Hub group has 
been established to co-ordinate an approach to supporting 
hub development across the Valleys. 
 
An external networking group has been established (WCVA, 
WLGA, Learning and Work Institute, Building Communities 
Trust) to work with members of the internal group to identify 
barriers and solutions to establishing and sustaining 
community hubs. This is informing a programme of 
networking events detailed below. 
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Lessons are being drawn from the work in RCT to establish a 
number of community hubs, the Cwm Taf Community Zones 
Implementation Group, the Aneurin Bevan Integrated Well-
being Hubs and the well established community hubs in 
Cardiff. 

April 2018 – Community 

connectors; school business; 
managers; local area 
coordinators linked to the network 
to support the work of the 
community hubs. Identify and 
share best practice. 
 

A programme of engagement events is developing: 
A Valleys Community Asset Transfer conference / networking 
event will take place on the 17 May (postponed from 26 
March due to severe snow). 
The external networking group is planning a networking event 
for the first week in July which will highlight some of the good 
practice going on in Wales, as well as drawing on the 
Bromley by Bow approach. It will be targeted at local 
authorities, NHS, third sector, housing, education and 
community connectors, school business; managers; local 
area coordinators.  

July 2018 – Facilitate business 
engagement with community 
hubs to support their 
development.  
 

Initial conversations have been had with Wales Co-operative 
Centre regarding them, working with other providers such as 
Social Firms Wales and WCVA to run a roadshow in the 
Valleys highlighting the support they all offer to social 
businesses. 

July 2018 – Skills gaps identified 

and training and mentoring 
developed, including encouraging 
the growth and sustainability of 
social enterprises.  

 

December 2018 – Work with 
local authorities and communities 
to fill the identified gaps, informed 
by best practice. 

 

 

Risks 

There is already a lot of good work going on in the taskforce area. The taskforce needs to remain 
sensitive to this through offering a support and facilitation role.  
 
The response rate to the request for information from local authorities was low which means we 
do not have up to date information about all the services already on offer across the taskforce 
area. 

Reported by: Maureen Howell – 18 June 2018 

 
 
 
 
 
 


