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About Transport for Wales 

Transport for Wales is a not-for-dividend company that is wholly owned by the 

Welsh Government. We provide support and expertise to deliver the next Wales 

and Borders rail franchise and the next phase of the Metro project. 

 

Vision: 

Transport for Wales is working to deliver a high quality transport system that 

Wales can be proud of. Connecting communities and driving economic growth 

through safe, affordable and sustainable public transport. 

 



Context 

New rail franchise from October 2018 

–Transfer of franchising powers from UK to Welsh Government 

 
South Wales Metro part of the franchise and includes 
 
–Valley Lines electrification 

–Valley Lines improved journey times 

–Better integration of transport 

 

 Technology solutions rapidly developing 
 



Once in a generation 
opportunity 

–Metro – combination of modernisation of the 

rolling stock and infrastructure alongside 

refranchising presents an unique opportunity 

for an innovative transport system to support 

economic transformation 

–Wales & Borders – development of a 

partnership arrangement that will enable 

future flexibility and growth, delivering for the 

users – Welsh Government has a strong track 

record in road and rail investment 

–The Welsh Government through the Railways 

Act 2005 continues to invest in the Welsh rail 

network with over £100m invested on 

completed projects since 2010 



Wales and Borders Franchise Network  
 



Wales and Borders in 
numbers…. 

–Working closely with key stakeholders – DfT, 

Network Rail, ORR 

–More than 950 services per weekday. (556 in 

Metro area) 

–86,000 passenger journeys per day, 31.5m per 

year. (18.2m on  South Wales Lines) 

–Arriva manages 244 stations of which 53 are 

staffed. 

–Arriva employs over 2000 staff. 

–In 2015/2016 the total income for the 

franchise was £392m of which over 60% cam 

from the Welsh Government via a subsidy. 

–Average fare around £4.25. 

–Average age of rolling stock around 25 years 

but with 35 year old “Pacers”. 

 



Future Franchise 
Outcomes / Outputs 

 

 

–To provide modern high-quality services with 

capacity to meet growing demand 

–Faster journeys / reduced generalised journey 

times 

–Reduced operating and maintenance costs 

–Improve the customer experience 

–Continue to make the network more accessible 

–Service reliability and an alternative approach to 

measure train performance 

–Providing more targeted information to users  

–Providing a passenger focused service 

 



Why Metro... 

Connecting more people, to more places 

Enabling development & regeneration. 

Modal shift & lower CO2. 

To address issues of  economic inactivity, 
deprivation and poverty 

And deliver a sustainable, economically 
dynamic city region of 1.6 M people. 



South Wales Metro 

–Greater frequency, faster services 

–Integrated ticketing 

–Integration with other modes 

–Metro branding 

–Multi-streams of funding 

 



Metro Phase 2 Key Features: 

Faster and more frequent services 

–Integrated 

–Extendable 

–Enabling development & regeneration 

Metro could include one/all of: 
 
–Heavy rail 

–Light rail 

–Bus rapid transit 

 



Context 

Core Valley Lines 

Wales and Borders Franchise 

South Wales Metro 



Why Metro.. 

The Region needs to deliver agglomeration benefits through: 

More accessible and higher value jobs in Cardiff   AND 

More jobs across the region in places the private sector will support… 

Enhanced connectivity is fundamental  
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> GVA/capita ~80% UK average 
From 55/60% in HoV ; to  ~102% in Cardiff/Vale (but  low vs other UK 

cities) 

> 1.5M pop; expect 1.6M by mid 2020 
Cardiff one of  fastest growing cities in UK – 350k  today  & expected 

to exceed 400k  by 2026 

> Workplace Employment 
Up in Cardiff from 180k to 210k but not enough high value jobs 

> Commuting 
Inward commuting to Cardiff up to >80k but low vs other UK cities; little 

growth elsewhere  in the region 



Summary Findings of 2013 Metro Impact Study 

–Support the creation of 7,000 jobs 

–Over 30 years contribute an 

additional £4Bn to the economy 

–One-off construction impact of 

£4Bn 

–60% catchment increase to 1M 

within 1.2km of Metro station 

–A connected, sustainable, liveable 

city region 

From 2013 , “Metro Impact Study” 



Increase development 

density around Metro 

stations/corridors 

Placemaking/ masterplanning to ensure 

stations integrate with their communities; 

Exploit footfall and commercial opportunities 

High quality simple 

design guidelines for 

Metro stations 

Metro: Better planning, design and integrated land 
use planning 
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Procurement Aspirations 

–Deliver the best whole life cost solution 

–Develop a solution in dialogue with suppliers focusing on the 

transport user 

–Develop a solution which provides the potential for integration 

between transport modes 

–Community Benefits will be important 

–Use the procurement, construction and operation of the future 

franchise to deliver local economic benefit 

–To deliver against the aims of the Well-being of Future 

Generations Act 



Well-being of Future Generations (Wales) Act 2015 

  

  
 

 
 

More efficient 

rolling stock 

reducing 

emissions and 

cutting carbon 

 

A more efficient 

and integrated 

transport system 

will make it more 

attractive to 

passengers and 

move people 

away from cars 

 

A modern, efficient 

transport system 

will attract inward 

investment and is 

a key driver in 

economic growth 

 

Integration means 

passengers will be 

able to travel 

across the network 

increasing access 

to employment 

opportunities 

 

SW Metro will be 

extendable so that it 

can grow and change 

depending on future 

requirements 

 

Is there something we 

can say about 

preparing for the 

effects of flooding or 

extreme weather? 

 

Integration with 

other transport 

means including 

walking & cycling 

 

 

The SW Metro 

will encourage 

businesses to 

invest outside of 

Cardiff bringing 

jobs closer to 

communities 

 

Metro will 

improve 

accessibility to 

public transport 

for those with 

special needs 

Metro will 

connect 

communities with 

a fast & efficient 

transport system 

 

Stations could be 

be the focal point 

of community 

regeneration, 

using the 

buildings as 

community 

facilities as well as 

transport hubs 

 

Ticketing, wayfinding 

& signage all bilingual 

 

There is an 

opportunity to use 

stations as cultural 

hubs to display 

artwork 



Optimising benefits to the Welsh supply chain 

– Use of Sell2Wales for supply chain opportunities 
– Use of third sector where potential exists 
– Use of community benefit and ethical employment requirements 
– Identification and help for local businesses in understanding and 

developing the necessary skills 
– Ensuring the skills learnt enable suppliers to win future work on 

the Metro maintenance and the NR UK wide electrification 
programme 

– Use of contract to help meet the Welsh Government duties 
under the Environment (Wales) Act 2016 



South Wales Metro Phase 2 Rail Programme 



Procurement and enabling work has started 

–Expression of Interest returned 

–Network Rail Core Valley Lines (CVL) costs 

and supporting data 

–ATW Long Form Report 

–CVL Capacity Study 

–CVL Asset Condition Survey 

–CVL Power Supply Study 

–CVL Depot Masterplan 

–CVL Asset Investigations 


