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Social Impact Case Study: Pioneer 
Area Working 
 

ERS consulted with 16 individuals to find out about 
their experience of the programme, including: 
Girlguiding Cymru; the Back A Yard project (which 
records stories from African-Caribbean people who 
came to live in Newport from the 1940s onwards); 
Friends of Newport Ship, Newport Cricket Club, 
and Cardiff Remembers / Caerdydd yn Cofio, a 
World War One remembrance project. 

One consultees noted the importance of the 
training in introducing people to the skills and 
knowledge needed to undertake oral history 

interviews, as well as “how to create stories, 
and bring stories to life”. The training 

enabled the project to record oral histories and 
share the results on the PCW website.  

A range of social impacts were expressed by the 
individuals we spoke with, including various 
benefits arising through the training. The skills 
were perceived by recipients to have awoken a 
greater interest in heritage, and to have increased 
access to heritage, enabling people to share their 
own stories. On an individual level, respondents 
reported that the skills gained had resulted in 
increased confidence, and/or had helped them to 
achieve career progression. More broadly, the 
upskilling has also allowed training participants to 
support other members in their community to make 
use of the equipment to share their own stories, 
meaning the “work can carry on beyond the training 
or the project itself”.  

One young person described that “receiving the 
training has given me the tools to 
document my story / my family’s story 
who arrived in Wales in 2006. I hope to 
be able to help people to upload in the 
future. It’s accessible, for all people. 
You can use the equipment at any time- 
you can bring loads of objects.” 

Positively, some consultees considered sharing 
stories to have contributed towards increased 
community cohesion. There is evidence, for 
example, that some inter-generational projects 
have brought young and old people together, and 

one project reported that “There can be 
racism, discrimination. Sharing culture 
and stories increases understanding 
and bring communities together.”  

The Pioneer Area Programme Pilot is part of the Welsh 
Government’s Fusion programme, aimed at tackling 
poverty through increasing access to culture. By 
increasing cultural participation for residents in deprived 
areas of Wales, the programme aims to boost skills, 
confidence, and aspiration. During 2015-16, six Pioneer 
Areas were established in Gwynedd, Cardiff/Merthyr, 
Newport, Swansea, Torfaen and Wrexham. The 
Evaluation of the Pilot year is available online.  

People’s Collection Wales has supported residents, 
schools and organisations within Pioneer Areas through 
the provision of various forms of support including training 
(with the option of Level 2 accreditation), loan of 
digitisation equipment, as well as provision of equipment 
to record stories and images. Training covered 
digitisation, copyright, and use of the website while 
organisations additionally connected with People’s 
Collection Wales through events, community group 
training sessions, and uploading materials to the People’s 
Collection Wales’ website as part of existing projects.  

Through creating links between community organisations 
People’s Collection Wales has established ‘Digital 
Heritage Stations’, providing individuals and groups with 
the equipment and skills to participate in the digitisation 
and sharing of Welsh heritage. Digitised images and 
stories are subsequently uploaded onto the People’s 
Collection Wales website so they can be accessed by 
wider audiences.  

People’s Collection Wales have installed Digital Heritage 
Stations across Wales, with a further planned, a number 
of which are located within Pioneer Areas.  

The Digital Heritage Stations aim to “enable a 
transformative impact on people’s lives 
through the provision of accreditation, 
engagement, learning, and digital inclusion.”  

A flagship Digital Heritage Station in Newport Pioneer 
Area was launched in November 2015. The event was 
attended by Ken Skates, Deputy Minister for Culture, as 
well as a number of the organisations and community 
members supported by People’s Collection Wales and 
received media coverage.  

http://gov.wales/docs/caecd/research/2016/160303-pioneer-area-programme-pilot-year-en.pdf
http://www.southwalesargus.co.uk/news/14114559.Project_helps_Newport___s_memories_go_digital/
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Social Impact Case Study: Pioneer Area Working  

The effect of uploading these stories online specifically 
is also seen to have a distinct social value by 
“preserving” these stories for the future and allowing 
them to be enjoyed more widely. 

“Children don’t ask about how you got here (to 
the UK), your first day. Everyone’s experience is 
different. I had never told anybody (my story) but 
now it’s on record for everyone in the world.” 

There was a consensus that if these histories, images, 
objects, and stories were not “captured” now then they 
would be “lost” and that there would be a danger of 
people in future being unable to enjoy and understand 

their heritage. “It’s where we came from, and that 
helps define where we’re going.”  

That these materials are able to be showcased in one 
place online, and through a “reputable” platform 
increased the respondents’ sense that the materials 
were being “looked after” and were “secure for the 
future”.  

One participant also appreciated that these stories could 
be recorded but the owner could retain their original 
photograph or object. The digital element is also felt to 
increase engagement with the stories and projects, 
including inspiring and encouraging others to contribute 
their own story.  

“No-one wants to talk about themselves but 
when images flood through and communities 
see the results and the story they come on 

board and want to share… All because of PCW 
as the website is there to boost it. It’s good 

practice.” 

Showcasing stories in such a way may also contribute to 
people seeing the value of their own stories more clearly, 

a number of respondents felt: “Not enough people 
realise that their story is important”, “Seeing that 
I could do it and that it was accessible… I 
developed an interest in heritage”.  

The convenience of this method was also praised by one 
respondent as particularly appealing to young people: 

“It’s the digital age…people rarely go to 
museums. This way they can share their own 

images when they feel like it”. 

 

The programme has also forged long-term 
relationships with some projects providing ongoing 
support and guidance, as seen in the example 
below: 

 
Girlguiding Cymru first became involved with 
People’s Collection Wales when investigating 
options for an extensive archive they held in the 
cellar. After enquiring with the National Library 
Wales, it was suggested that the People’s Collection 
Wales team deliver digitisation training to support 
them in getting the archive online. The Girl Guides 
(GG) have since taken part in 5 courses with 24 
people completing training (to date).  

One Girlguiding members shared how PCW’s 
involvement has not only generated interest in the 
archive and positively affected young people’s 
“opinion of libraries” but also developed their IT, 
communication and team-working skills. Six Girl 
Guides we spoke with described positive outcomes 
from the training. One Girl Guide who works in the 
heritage sector had seen career progression as a 
result of being involved with the programme:  

“I’ve gained a new life skill and a 
professional qualification which has made 
career difference. Employers are definitely 
interested. It has fast-tracked my career”. 

Expressing the importance of the history of the Girl 

Guides, one respondent said: “GG have done so 
much for the country. GG were the first 
people into concentration camps, started 
the first special needs school. Without PCW 
the GG archive might have remained 
hidden. We would have stopped.” 

PCW have remained involved in with the 
programme in the longer-term, developing a specific 
‘People’s Collection Wales Badge’, holding an 
exhibition of the archive materials at the National 
Library Wales, and getting involved with the 
programmes work in connection with iBeacon.  
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Innovation Impact Case Study: 
International Collaboration  

Patagonia 

Within Patagonia, innovation impacts 

revolved around the new technology and 

ways of working that came with the Digital 

Heritage Station (DHS) being set up in 

Gaiman (as well as another location in 

Patagonia as part of the Patagonia 150 project). This 

meant that digitisation tools and training were provided 

by individuals from People’s Collection Wales who went 

in person to set up the DHS. It was stated that the 

community itself already worked closely using a shared 

approach regionally; therefore less impact was 

described in relation to that aspect, although significant 

impacts were achieved in terms of transatlantic 

relations.  

It was expressed that there was little cutting edge 

technology in Gaiman and the DHS has now allowed 

for sharing of materials that are of interest to, and in 

possession of the community. Prior to getting involved 

with People’s Collection Wales the community had 

used a dedicated page on the social media platform 

Facebook, but this had been regarded negatively due 

to the lack of searchability. Concerns over the security 

of the Facebook platform were also raised by some 

community members. The interaction with People’s 

Collection Wales was seen as “very important for the 

community” and this was integral to gaining their 

support for the project. It was noted by a consultee that 

the year was filled with various celebratory activities so 

there was little time to undertake other work; therefore, 

People’s Collection Wales support actually allowed for 

work to be undertaken that simply would not have been 

possible at that time.   

The community was supported in digitising pictures, 

written documents, stories and oral histories, much of 

which could not have been done with the technology 

previously available. Further, it has now become 

possible for Ana to share letters from her grandfather- 

written in Welsh- on People’s Collection Wales with 

family members still based in Wales. It was expressed 

that without People’s Collection Wales such 

connections would be more difficult to maintain. In 

addition, as Ana teaches Welsh at the local school, she 

could then use the People’s Collection Wales materials 

as part of her own learning materials and resources, 

translating Welsh into Spanish. This was again viewed 

as a new method of working. 

People’s Collection Wales has commenced a 

variety of approaches to international collaboration 

with focus on several organisations across 

Patagonia (Argentina) and the United States of 

America. The former has been part of a project 

funded by the British Council. The latter is part of 

more general community engagement activities led 

by the relevant People’s Collection Wales strand.  

This case study explores the ways in which People’s 

Collection Wales programme has led to ‘Innovation 

Impact’, such as leading to new technology usage, 

new models and new ways of working. Examples 

presented include Digital Heritage Stations that 

have been set up in Pittsburgh, Pennsylvania as 

well as in Gaiman, Patagonia while communities 

across the USA have begun working together 

towards shared digital heritage goals. Transatlantic 

familial and community sharing of heritage has been 

facilitated and regular communications and skills 

sharing has commenced using various digital 

means. 

For this case study, five individuals involved in 

collaborative activities with People’s Collection 

Wales in either Argentina or the USA were 

consulted (Ana Chianbrando Rees, associated with 

Hendre School, Gaiman as well as other groups), 

USA (Gerri Baker Parry and Alan Upshall from 

Puget Sound Welsh Association, Seattle; Dave 

Williams from Wales PA, Pennsylvania) and Dr 

Richard Allen, a Reader in Modern Cultural History 

at University of South Wales working with Wales 

PA. This was supplemented by two interviews with 

the British Council Patagonia 150 project team.  

The case study is divided into two geographical 

areas: Patagonia and USA. All consultees were 

exceptionally happy both with the 

relationship/support received from People’s 

Collection Wales as well as with the site itself, 

generally regarding it as very hard if not impossible 

to replace.  
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Innovation Impact Case Study: International Collaboration  

Training was delivered to local people in Gaiman, 

including on the subject of copyright law and how to use 

the equipment. This was viewed as being of a standard 

above that which was available locally. 

It was posited that People’s Collection Wales are 

knowledgeable about copyright, which has helped some 

of the local people involved build on their understanding 

around use of and sharing of copyrighted materials. The 

training therefore led to a new working practice for some 

local people uploading materials in confirming that the 

materials were actually theirs to share.  

 United States of America 

In the USA, several groups have been engaged with 

People’s Collection Wales, with a similar story emerging 

from different areas as to the great value placed upon 

People’s Collection Wales for storing histories. For both 

US Welsh organisations consulted with, a common 

scenario (before using People’s Collection Wales) was 

that they would receive items -often documents such as 

historical St David’s Day celebration programmes- when 

someone in the community passed away. With increasing 

amounts of information and limited physical storage space 

they had sought a technological solution, such as 

establishing a webspace with the NLW as had been done 

by the Welsh North American Association in Ohio. 

People’s Collection Wales allowed for a free service that 

required a set number of volunteer hours to use, as 

opposed to financial input, making it viable for both large 

and small organisations.  

“The major impact of PCW is bringing wales to the 

world, and continuing to do so with the strong Welsh 

connection to Pennsylvania:  a second Wales.” 

It was acknowledged by Alan Upshall, as well as 

in consultation with Richard Allen, that it is 

sometimes necessary to check the original 

document, hence this new solution provided 

access to both the original and the digitised 

version. Further to this, Richard mentioned that 

People’s Collection Wales had added great 

innovative value to the research process, making 

it possible to undertake more detailed analyses of 

documents located in the USA without the need 

for transatlantic travel. He also frequently cited 

the People’s Collection Wales website in lectures 

to undergraduates as a tool for undertaking 

historical research as well as for postgraduates 

focussed on a particular project. 

“PCW is and invaluable additional tool. It’s 

so expensive to do transatlantic research, 

so for academic work PCW is an incredible 

tool.” 

Gerri Parry at Puget Sound noted that the 

People’s Collection Wales portal was much 

easier to use than some other approaches she 

had been trialling. Alan also stated that it was 

more intuitive as one can access and use it to 

some degree without any prior training, 

suggesting that for them the technology was, in 

itself, innovative as well. All USA consultees 

noted the innovative nature of the support 

offered, with group Skype sessions available with 

the staff at People’s Collection Wales, together 

with webinars and a 10-part training course in 

digitisation (currently in beta testing).  

Further improvements that were suggested 

included: 

 Training via Skype which would allow issues 
to be shown on a shared screen to tackle 
specific issues; 

 A user wiki of solutions to issues that have 
previously been solved; 

 Transferring some of the content of regular 
Skype meetings into an email update making 
the need for them less frequent but more 
focussed; and 

 An e-newsletter update of what’s been put 
onto People’s Collection Wales in the last 
month/3 months. 
 

 

In Seattle, the Puget Sound 

Welsh Association have now 

started digitising and uploading a 

large back-catalogue of stored 

historical documents, which are 

then physically moved to a 

Nebraskan museum. This means 

that materials are preserved and 

shareable now and in the future. 
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Process Impact Case Study: Heritage 
Lottery Fund  

Feedback revealed a number of process 

impacts (i.e. efficiencies, avoiding duplication, 

resources saved) as a result of the support 

that People’s Collection Wales provided, 

including the provision of the existing web 

platform. It was noted that HLF supported 

projects often seek to create a website of their 

own and that, while longevity is important to 

HLF, this was not always necessary or the 

best approach. One consultee with that 

original intention described that  

“without PCW we may have looked at 
developing our own website- would not have 
had the same impact in terms of the 
platform… PCW involvement grew the 
project into another dimension.”  

The People’s Collection Wales website also 

addressed a key challenge: the maintenance 

of individual websites for grantees after a 

project has ended. The responsibility typically 

lies with volunteers who may not have the 

resources, skills, or motivation to maintain this 

in the long-term.  

“volunteers can comfortably use the PCW 
site but not have the on-going technical 
issues. They do not feel as responsible for 
maintaining the site after the funding. Many 
volunteers don’t like the technical aspects of 
oral history.”.  

A consultee noted the value of an “umbrella 
site”, in parallel with the national institutions, 
echoing that a number of small community 
groups were setting up their own websites. 
Feedback suggests that bringing efforts of 
various groups together onto one platform 
has, in some cases, led to more efficient 
deployment of funds. People’s Collection 
Wales allows community groups to find out 
about projects which are already happening, 

and this may reduce duplication: “PCW allows 
you to tap into what other people are doing.  
Therefore it also helps avoid unnecessary 
bidding.”  

Further, one consultee suggested that, 

through providing services in one place, 

People’s Collection Wales offers greater value 

for money than other projects: “a bid could be 

£7500 - £8000 less and instead  can use 

PCW.” 

The People’s Collection Wales programme has established 

a strategic partnership with the Heritage Lottery Fund (HLF) 

which has developed positively over time, most recently 

culminating in an event to explore future collaboration 

opportunities. This case study explores the ways in which 

People’s Collection Wales has led to ‘Process Impact’ for 

HLF as a strategic partner, and more specifically for HLF-

funded projects. This includes process impacts through the 

existence of the digital platform; provision of equipment; 

sharing of expertise / knowledge; and a “joined-up” approach 

to working.  

ERS consulted with an HLF representative and four 

individuals connected to HLF projects, including a 

celebration of a cultural festival, and recording positive 

stories of immigration, for example.  The consultees had 

mixed levels of engagement with People’s Collection Wales 

prior to getting involved with the projects in question. Some 

consultees were aware of the programme as they had been 

working in the sector for a long time, and others heard about 

People’s Collection Wales for the first time during the HLF 

application phase.  

The contribution made by People’s Collection Wales to 

projects has included training in digitisation, recording oral 

histories and publishing to the website, as well as loan of 

equipment and access to the People’s Collection Wales 

website forming the core of this offer.  People’s Collection 

Wales arranged training sessions for local voluntary groups 

and history groups as well as providing advice on how to 

work with NLW and similar partners. The outputs of the 

project included digital narratives, i.e. “3 to 7 minutes stories 

and slide shows with a narrative about the history of Barry.” 

Stories in a section on Barry have proven popular, with one 

volunteer continuing to upload to the site. Another project, an 

exhibition by 26 community groups in Powys to be displayed 

at the National Eisteddfod, was curated online by People’s 

Collection Wales creating a longer term legacy.  

“They offer support to the grantees, from our 
perspective, it means that the grantees are better 
supported, their products are better and have a longer 
life. This strengthens the value of our investment in 
communities and projects.” 
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Process Impact Case Study: Heritage Lottery Fund 

In cases where HLF bids are made, responses indicate 

that People’s Collection Wales has helped some 

community groups to access funding which they might 

not have been able to access otherwise. One 

consultee noted that People’s Collection Wales “really 

helps small groups write bids to HLF”, and makes 

it easier for some projects to add provision of 

digital outputs to their bids and to extend the 

longevity of their online presence.  

As People’s Collection Wales are not involved in the 

final funding decision, community groups were able to 

receive advice and guidance from them at the 

application stage. This was felt to be particularly 

valuable as community groups often find funding 

processes challenging at the outset, so many groups 

are not successful first time. It was described that 

marginalised communities, in particular, often lack 

confidence that they can secure funding. In this way, 

the support provided by People’s Collection Wales is 

felt to make a big difference.  

Feedback also suggests that the support from People’s 

Collection Wales has also led to higher quality content, 

outputs and more successful achievement of 

respective project objectives. The provision of free 

equipment by People’s Collection Wales has also led 

to increased engagement of those involved, in one 

case: “Without PCW’s equipment we would have had 

to use lower quality equipment. Having an official 

professional instrument increased the motivation [of 

the young people], generated more interest. In terms 

of people engaging with heritage and wanting to get 

involved it has been a draw”  

It is also evident that the transfer of skills and 
knowledge is considered beneficial by those 
supported. A consultee noted that without People’s 
Collection Wales there wouldn’t be as many training 
opportunities for participants. The way the training is 
carried out was praised:  
 
“The enthusiasm and skills bases of the team to be 
able to translate technical information in to a language 
our grantees can understand.”   
 
Another consultee added to this, saying that the team 
are skilled at delivering training successfully to “people 
who vary very much in their IT skills”. 

After the projects are completed, participants 

described that the longevity, accessibility and 

reach of the project outputs was increased as a 

result of the People’s Collection Wales platform, 

increasing the project legacy and allowing longer-

term and more sustainable outputs. Having 

material available for people to engage with long 

after individual projects have ceased is of value to 

those involved and suggests increased 

interaction with the materials compared to an 

individual website: “There would be a website that 

would be dead now –Someone would have 

struggled with it, but truth is it would not have 

been there. Instead one volunteer still putting 

material on the People’s Collection Wales site. 

Because People’s Collection Wales keep it live…  

It still gets interactions now.” A consultee also 

noted that the People’s Collection Wales website 

attracts researchers as the materials can all be 

found in one place: “From a researchers point of 

view, the fewer locations you have to go to the 

better e.g. lots of community heritage websites.  

Also they can be particularly hard to find as they 

are not visited frequently and therefore don’t have 

high Google ratings… with projects such as this 

you create a publication or pamphlet, only for 

researchers to find that it is long since out of print.  

Great to have a digital legacy.”   

There is a consensus that the People’s Collection 

Wales site makes community group outputs 

easier to access and engage with. One consultee 

suggested that other heritage websites have a 

tendency to use terminology which may not be 

easily understood by everyone, and are felt to be 

more tailored to professionals in the heritage 

sector rather than community members.  

One consultee also mentioned that People’s 

Collection Wales helped to successfully broker 

partnerships and access potential collaborators 

and audiences.  

“PCW are looking a bit further into the future than 

community groups.  In terms of what they do, 

absolutely unique.  Wish there was one for 

England.  The coalition (NMW, NLW, Royal 

Commission) have got gold dust there.”  
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Culture Beacons Case Study: 

Economic Impact 

Although this work is ongoing, and a number of “live” 
projects are in the early stages, our conversations 
reveal an early indication of how PCW has supported 
multiple organisations to initiate their own iBeacon 
projects. People’s Collection Wales’ involvement has 
varied, ranging from providing initial advice and 
guidance, supporting organisations to leverage 
funding and/or match-funding, to acting as a delivery 
partner. It is clear that the programme has played a 
valuable role in “catalysing” a number of projects due 
to the support provided.  

“PCW have been the drivers. When we were silent 
they pushed us on, engaged us, and really led.” 

The findings in the case study are based on our 
consultation with 6 iBeacon projects which People’s 
Collection Wales has supported, as well as GCell, 
who partner with the programme to provide the 
iBeacon devices to clients. The nature of the 
resulting projects differ greatly, and include various 
trails at historical sites including Raglan Castle, 
Snowdonia National Park (connected with the Fron-
goch commemoration), churches and sites across 
North Pembrokeshire, town trails in Ceredigion, and 
interactive interpretation of Cardiff Bay locations 
such as the Senedd and Pierhead.  

 

Source: https://www.peoplescollection.wales/items/27614  

The above projects were engaged with Culture 
Beacons in a variety of ways, and had a number of 
motivations for getting involved (as well as varying 
existing knowledge of iBeacon technology).  
People’s Collection Wales has used a number of 
engagement routes to share their message about 
iBeacon, such as delivery of presentations, sharing 
evidence gathered through the Leicester Castle 
study, and offering site visits and tours to locations 
where existing iBeacon projects are underway (such 
as the Llanberis Slate Museum). Further, People’s 
Collection Wales has also provided demonstrations 
to aid understanding of exactly how iBeacon 
operate, the types of content they support, and how 
they can be of benefit. 

Over recent years, the People’s Collection Wales 
programme has been at the forefront of developing the 
use of iBeacon technology within the Welsh heritage 
sector. iBeacon are Bluetooth Low Entergy (BLE) 
devices which allow digital content to be ‘triggered’ on 
nearby iOS or Android devices, such as smartphones or 
tablets. People’s Collection Wales have developed the 
“Culture Beacons” offer- in conjunction with Locly which 
combines an app and content management system for 
developing iBeacon materials for physical locations, 
such as trails, audio tours, video, images etc. with GCell 
solar powered iBeacon devices. The Culture Beacon 
platform offers a number of features, including the ability 
to offer multi-lingual materials, provision of templates for 
uploading content, the ability to update content, and 
compatibility with social media platforms. Multiple, 
customised iBeacon trails are then available to visitors 
through the Culture Beacon app, offering a shared 
platform of resources via a single app download.  

People’s Collection Wales engaged in initial testing and 
development of iBeacon technology within heritage 
settings, and the National Slate Museum became “the 
first in the world” to pilot an iBeacon trail (in partnership 
with People’s Collection Wales, National Museum Wales 
and Locly). Since this initial pilot, PCW has also 
undertaken research (through a Nesta R&D grant, and 
in partnership with Leicester University and others) to 
develop a BLE beacon-based heritage interpretation for 
Leicester Castle and understand the impact of this on 
the visitor experience. People’s Collection Wales were 
involved in a technical capacity. Research examined the 
impact on visitors’ perceptions and behaviour across a 
number of areas, including: learning; use of space; 
engagement; and length of stay. The findings revealed 
the tours were received well by visitors compared with 
more traditional interpretations, and provided initial 
evidence of a positive impact across many of the factors 
outlined.  

The programme team are continuing its investigation of 
how iBeacon can support the heritage sector, for 
example, in terms of providing a positive experience for 
visitors, income-generation for heritage sites, and 
potential economic benefits in terms of tourism (such as 
visitor spend at local businesses). 

 
 

 

https://www.peoplescollection.wales/items/27614
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Culture Beacons Case Study: Economic Impact  
Feedback reveals that iBeacon are considered a positive 

solution to a number of challenges currently faced when 

thinking about visitor interpretation within tourism or 

heritage. For example, minimal Wi-Fi coverage and 

mobile reception (especially in remote locations) was 

cited as a barrier, as well as the resources and costs 

involved in maintaining more traditional interpretation 

such as leaflets which may require more active 

stewardship by guides and/or be more difficult to update- 

this is seen as especially challenging in the context of 

recent financial pressures on tourist information centres. 

iBeacon are seen as providing a flexible opportunity to 

find “new ways to interpret the heritage landscape”.  

Further, iBeacon are considered a more accessible 

option due to the ability to provide different types of tours 

(audio, video, multi-lingual etc.). The ability to “drip-feed” 

content according to dwell time and to offer multiple 

types of content are also considered to offer positive 

potential in attracting repeat visitors, or retaining visitors 

for longer.  

Once finding out more about these potential benefits, the 

organisations were inspired to implement iBeacon, with 

the vision of how this could contribute to their targets to 

increase visitor numbers, enhance the visitor 

experience, and to support income-generation. The 

initial information and demonstrations People’s 

Collection Wales provided were considered to be 

instrumental in catalysing the projects and driving them 

forward:  

“This information was gold dust. Great for seeing 
how it worked”.  

Initially, consultees indicated that this was invaluable in 

gaining wider support to take the projects forward, 

contributing to, for example, successful leveraging of 

funding, as well as partner and “internal stakeholder 

buy-in through the specific expertise and evidence 

People’s Collection Wales are able to provide”. This 

input is seen as particularly valuable during early project 

development stages, and People’s Collection Wales’ 

expertise and knowledge about how iBeacon can be 

applied (specifically in historic sites) as well as ‘hot off 

the press’ information about technology is seen to have 

increased confidence in the investment decisions for the 

projects which were taken forward and to have led to a 

more robust business case.  

“The presentations gave confidence it could work. 
People who came initially cynical left enthused.” 

Additionally, People’s Collection Wales supported a 

number of organisations to make successful 

funding applications for their iBeacon projects, 

and have supported other projects as a delivery 

partner or through offering in-kind support. In terms 

of delivery support provided, People’s Collection 

Wales has offered ongoing advice and guidance, 

bespoke training, and demonstrations on how to use 

the iBeacon technology. That the programme is able 

to offer a “joined-up” package, understanding both 

the technical needs as well as the heritage context is 

seen as a positive, and the partnership is seen as 

offering good value for money because of their ability 

to offer a “total solution”:  

“People’s Collection Wales is the glue that 
keeps everyone stuck together e.g. IT, content, 

visitor experience, hardware”.  

Readily available links with Locly and G-24, as well 

as to the content on the People’s Collection Wales 

website (and opportunities for cross-promotion) are 

also seen as an advantage. Furthermore, the 

collaborative potential within the platform has led to 

organisations making links with others running 

iBeacon projects in their locality.  

 “In actual fact they complemented it with their 
archival materials.  For example from Ireland 

and in the National Library.  It provided us with 
additional access to further collections.” 

Without People’s Collection Wales’ involvement, 

some projects felt they may have gone ahead 

anyway, but would not have had the same level of 

supporting information. Some of the projects 

indicated they would not have gone ahead without 

the support provided, or would not have known about 

the existence of iBeacon:  

“If they hadn’t had been on hand doubt we would 
have been able to do it.  Our resources were too 
stretched.” 

Many of the projects are pursuing further work in this 

area, either continuing pilot projects which are 

underway, or exploring additional applications of the 

technology. There is an appetite for continued 

collaboration with the programme. 

Find out more at: People’s Collection Wales; Culture Beacon 
iOS app; GCell; Locly.  

https://www.peoplescollection.wales/
https://itunes.apple.com/gb/app/culture-beacon/id901799016?mt=8
https://itunes.apple.com/gb/app/culture-beacon/id901799016?mt=8
http://ibeacon.solar/
https://locly.com/

