
 
  
 
 

  
 

 

School Workforce Annual Census (SWAC) 
Bulletin #4 – May 2019 

This bulletin produced by the Welsh Government provides an update 
on the latest developments on the SWAC. 

 

Key dates: 
Phase 1:  Census date: Tuesday 5 November 2019 
Deadline for submission: Wednesday 18 December  
Data to be collected: introduction of ‘snapshot’ data 

Phase 2:  
November 2020 (census date to be confirmed) 
Data to be collected: full census including Phase 1 and historic data 

Spotlight on:  

In each bulletin we will look at specific elements of the census in 
more detail. 

Submission process and responsibilities: 

Recently there have been questions arising about the responsibilities 
of HR, payroll and IMS colleagues in local authorities in submitting 
and validating the SWAC returns. Here we highlight the process for 
the two SWAC returns and the cross validation involved, so staff in 
local authorities can begin to manage their own validation processes. 

The two returns: 

The SWAC will consist of 2 returns: 

 the school return, which will be coming from individual 

schools, and 

 the pay, HR and absence return, which will ordinarily come 

from local authorities, and contain staff details for all schools in 
that local authority (see next page for details on submissions 
by schools which have opted out of HR and/or payroll service 
level agreements with their local authority). 

 
Submission process and responsibilities 

1) On uploading to DEWi, each return has a series of validation 
checks run against it that trigger queries and/or errors on non-
compliant data that needs checking. For the school returns, 
the local authority’s IMS officers (or equivalent) will be 
responsible for reviewing errors and queries. The local 
authority’s HR and payroll staff will be responsible for 
reviewing errors and queries relating to the pay, HR and 
absence return. HR staff may also need to validate any errors 

or queries triggered for NI numbers on the school returns. 

Contacts 

Schools: 

If schools have any 

questions about SWAC, 

they should initially contact 

their local authority’s IMS 

contact. 

Local Authorities: 

For questions from local 

authorities about this 

bulletin or about SWAC in 

general, please feel free to 

contact us at: 

IMS team 

Tel: 03000 625014 

IMS@gov.wales   

 

School workforce statistics 

team 

Tel: 03000 625105 

Tel (Welsh): 03000 255968 

SWAC.CBGY@gov.wales 
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Submission process and responsibilities (continued): 
 

2) When each new return is uploaded, DEWi will carry out DEWi-level validation 
checks between the school and pay, HR and absence return; for example, 
checking that the minimum data set can match a record in the school data to a 
record in the local authority’s pay, HR and absence data. 

 
In cases where an error or query emerges from cross validaton checks between the two 
submissions, the local authority’s IMS, HR and payroll staff will have to work together to 
check and resolve the issue. 
 
Given each local authority has different permissions and organisational structures, it will be 
at the discretion of local authorities to work out how to best set up their processes. Note 
that as the responsibility for validating statutory data return are on the local authority, this is 
something fit for purpose processes must be in place for. Please make sure you are talking 
to your colleagues now in order to work out what the process will be in validating queries 
and errors for both the school and pay, HR and absence returns for SWAC. 
 
Opted out school submissions: 
The term opted out refers to those schools who have chosen to not have a service level 
agreement (SLA) with their local authority for HR and payroll services. For opted out 
schools submitting their own pay, HR and absence return, your DEWi account will display 
the queries and errors for the cross validations between your school and pay, HR and 
absence returns. 

 
If you are an opted out school and unsure about whether you will be submitting your own 
pay, HR and absence return, please contact your local authority to discuss with them. 
 

 
Resources available and developments 

Privacy Notices: A draft version of the Privacy Notice for the members of the 

workforce covered to be issued from the Welsh Government has been shared with 
a sample of relevant local authority representatives and we are awaiting feedback. 
We are expecting to publish the finalised version of our Privacy Notice in early 
June. 

Technical Completion Notes: The Technical Completion Notes (“the Notes”) are 
currently being reviewed and translated. The Notes will be supplied in two parts, 
one covering each of the submissions; that is one for the school data return and 
another for the pay, HR and absence data return. 

 
Engagement 

SWAC pilot: We are still looking for local authorities to volunteer for the pilot, expected 
to take place between July and the autumn. Ideally we would need both the HR, payroll 
and IMS teams on board so we can test all elements of the census, including both the 
school and pay, HR and absence return as well as the DEWi level cross validations 

between them. If colleagues in either HR and payroll or IMS teams do not think they will 
be able to submit data in time to take part in the pilot, it will still be worth contacting us 
as we will still be able to pilot one element of the census. That is, It is not mandatory to 

https://www.nationalarchives.gov.uk/doc/open-government-licence-cymraeg/version/3/
https://beta.gov.wales/help/copyright-statement
https://dataexchangewales.org.uk/
https://dataexchangewales.org.uk/
https://dataexchangewales.org.uk/
https://dataexchangewales.org.uk/
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include both parts for your local authority if the required development for one of the two 
elements will not be ready for the pilot. The pilot will help schools and local authorities 
familiarise themselves with the process and highlight any potential issues to iron out. 
 
Please contact us at SWAC.CBGY@gov.wales or IMS@gov.wales about getting 
involved with the pilot, if you have not done so already. 
 
Discussions with local authority software suppliers: We have been enagaing 
with local authority software suppliers to discuss developments needed to automate 
the extraction of data as much as possible for the pay, HR and absence return. So 
far, we have had mixed responses in that some suppliers have commenced work 
and developed their software or issued guidance to help local authorities submit the 
return. However there is still some uncertaintly with the approach and progress of 
others. We are attempting to further engage with the software suppliers. However, 
we suggest that local authorities, as the customers of the service providers, also 
contact their software supplier representatives to find out what their plans are and 
highlight how important it is for them to help their customers make the submission 
process as straightforward as possible for this statutory return. 
 

New SWAC e-mail address: For future SWAC related queries, you can now use the 
dedicated SWAC mailbox to ensure your email is processed and responded to as 
quickly as possible. The new address is SWAC.CBGY@gov.wales. You may however 
still use the IMS@gov.wales too. 

 

What next? 

If there are any items you would like to see in future bulletins please let us know at: 
IMS@gov.wales or SWAC.CBGY@gov.wales. 
  

This bulletin is expected to be released monthly in the run up to the first cenus. 
 
Additional copies: 

This document can be accessed from the Software Development Forum pages of DEWi. 
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