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Full Equality Impact Assessment  
 

General Details 
 

Department SJ & LG 
Division Community Economic 
Support Branch 

 
Date:  08.01.09 

 
 

 

 

Name of Policy / Function / Action Is it new Yes / No 

 
Social Enterprise Action Plan, 2009 
 

No 

 

Identify which aims of the policy have a potential equality impact and on 
which equality groups, or the opportunity to promote equality. 

 
The SE Action Plan is likely to impact of a number of equality groups, 
sometimes more explicitly than other groups. 
 
The Action Plan encourages better networking between practitioners and 
SE support agencies. This aim is inclusive for all groups. 
 
The Action Plan also suggests a more joined up approach to business 
support. This aims is inclusive for all groups. 
 
 

 

Full Assessment undertaken by: 

Director or Divisional Manager Trish Fretten 

Policy Writer / Lead Karyn Pittick/ Andrea Powell 

Other people involved in the 
assessment 

 

Internal 
 

Terri Thomas (RA&H) 
Brace Griffiths  (DE&T) 
Usha Ladwa-Thomas (DESH) 
Carol Mooney (SJ&LG) 
Tracey Breheny (SJ&LG) 
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External Lynne Hill (Children in Wales) 
Salah Mohamed (Wales Refugee 
Council) 
Gail Williams (Disability Wales) 
Graeme Francis (Age Concern) 
 

 

Who are the main Policy Stakeholders 

 

SE Practitioners and SE business support agencies. 
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Full Impact Assessment - Evidence Sources   

Policy:   Social Enterprise Action Plan 2009 

Policy aim: 

 

The aims and objectives for the social enterprise Action Plan remain the 
same as the Social Enterprise Strategy, 2005. These aims include creating 
an environment that encourages new social enterprises and establishing 
integrated support that will help create thriving social enterprises in Wales.  

              

Record of evidence collected for each 
equality group. 

Assessment of 
evidence 
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EVIDENCE 

 
The social enterprise action plan for Wales is 
likely to impact positively on both older and 
young people. Social enterprises are often 
businesses working with marginalised issues 
in society. Social enterprises exist as 
businesses but have a social and or 
environmental remit as their core moral 
conscience. They have often established 
purely with the intention of targeting an area 
of concern such as issues for older people. 
Some of the biggest agencies working with 
older people are social enterprises such as 
Age Concern.  
 
Developing and helping grow social 
enterprises is likely to develop enterprises 
that work within all equalities fields including 
age, disbility, gender identity, race, religion 
and belief and sexual orientation.  
 
We are aware that social enterprises provide 
services from childcare, youth services to 
older care such as domiciliary care. 
 
We are also aware that we do not currently 
know how many social enterprises there are 
in Wales and the impact they have socially, 
environmentally and economically. As a 
result we have contracted a mapping 
exercise to elucidate this information in order 
for us to assist the growth of social enterprise 
in a more targeted approach. This mapping 
exercise is due to be completed in the spring 
2009. 
 
To summarise, the action plan will help 
develop social enterprises throughout Wales, 
some of which will work towards including 
people of all ages. As a result we expect the 
action plan to impact positively on people of 
all ages. 
  

 

√  

Disability 
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EVIDENCE  

 
The social enterprise action plan contains 
examples of organisations that work across 
the field of disabilities specifically including 
‘social firms’ which employ a percentage of 
employees with disabilities. The action plan 
has included a photo and caption of a 
successful social firm in Cardiff – Pack-IT. 
This postal firm has over 50% disabled staff 
within its workforce. Some social enterprises 
provide health and social care services and 
as a result are likely to impact on the area of 
disability. Cymorth Cymru is an umbrella 
organisation with over 100 members. This 
umbrella organisation advocates and assists 
organisations to provide health and social 
care services. Its membership is made of 
mostly social enterprises that provide these 
services through winning contracts from 
public sector adverts.  
 
The action plan highlights how it will work 
towards improving areas of procurement, 
asset transfer, and financial diversity all of 
which will impact positively on disability. The 
action plan specifically refers to work on 
improving procurement practices. These 
improvements will help assist to provide a 
level playing field for all organisations bidding 
for public sector contracts. It is envisaged 
that improved practices will allow social 
enterprises to compete in this arena more 
fairly. In turn this should lead to more SE’s 
awarded contracts and hence working in 
marginalised areas.  
 
In addition, the action plan makes cross 
references to the Health Strategy  ‘Designed 
to Add Value’ which illustrates how to 
increase the role third sector organisations 
will play in health and social care services. 
(NB Designed to Add Value is due to be 
published within a week of the Social 
Enterprise Action Plan.  
 
It is anticipated that the mapping exercise will 
clearly show the types of social enterprises in 
Wales, the levels of trading and what area of 
interest they work in. The results of the 
mapping are anticipated to be completed by 
May 2009.  
  

 

√  
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Gender identity 

EVIDENCE 

 
The social enterprise action plan will help 
develop existing and emerging social 
enterprises. It is accepted that some social 
enterprises work to help improve services, 
skills training and facilities for both genders 
such as childcare issues and services, 
counselling and support services for both 
genders and community activities that are 
inclusive of all community members.  
 
It is anticipated that the mapping exercise will 
highlight the different types and range of 
social enterprises in Wales providing this 
support and development service. 
  

 

 √ 

Race 

EVIDENCE 

 
The social enterprise action plan promotes 
the development of all social enterprises in 
Wales. Included in these enterprises are 
examples of social enterprises that have 
developed in and provide services for BME 
communities such as South Riverside 
community development centre that is 
currently piloting a culturally sensitive crèche 
facility for asylum seekers during their 
interview process.   AWEMA – the All Wales 
Ethnic Minority Association is a member of 
the Assembly Government’s Social 
Enterprise Joint Working Group (appointed 
by Ministers).  
 
It is anticipated that the action plan will 
impact positively on enterprises developing 
to support BME communities because the 
action plan aims to produce an inclusive and 
enabling environment for SE development in 
all geographical areas as well as all 
communities of interest.  
 
The action plan is supported by the social 
enterprise joint working group that has a 
broad representation including an umbrella 
BME organisation. 
  

 

√  

Religion and Belief 
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EVIDENCE 

 
The social enterprise action plan is unlikely 
to have a negative impact on the promotion 
of religion and belief. Development of social 
enterprises may result in more community 
engagement but the action plan is likely to 
impact only marginally in this area of 
equality.  
The current mapping of social enterprises in 
Wales will show the main areas of trade for 
enterprises and also highlight the social and 
environmental areas worked in. The mapping 
will help identify social enterprises working in 
the areas of religion and belief. 
  

 

 √ 

Sexual Orientation 

EVIDENCE 

 
The social enterprise action plan aims to 
develop social enterprises in Wales which 
are a recognised part of the third sector. It is 
anticipated that support for organisations 
supporting sexual identity are part of the third 
sector such as Stonewall Cymru but these 
are not in the field of social enterprise.  
 
The development of social enterprises will 
not impact negatively on sexual identity but it 
is also not anticipated to be a large 
contributor to mainstreaming this area of 
equality 
  

 

 √ 

Promoting Equality  

EVIDENCE 

 
 
 
 
  

 
 
Summary of the Assessment  

 
Policy: Social Enterprise Action Plan 
 

 

Differential Impacts Identified 
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The Action Plan includes references to some external websites. It was highlighted 
during the impact assessment that not all external websites were accessible.  

 

It was also recognised that highlighting the United Nations Convention on the Rights of 
the Child (CRC) to young people is actively promoted by some social enterprises. 
However, this was not originally in the action plan. 

 

The design and font of the document was highlighted by one external organisation as a 
potential problem for partially sighted people. The organisation was contacted and the 
action plan design sent to the organisation. 

 

Opportunities to Promote Equality Identified 
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Chapter 3 of the SE Action Plan takes the opportunity to highlight SE  

development across a number of areas to promote equality. 

 

This Action Plan aims to promote an environment in which social enterprises 

can start up and grow. This environment will theoretically impact on all areas 

of equalities as social enterprise growth will inevitably lead to more social  

enterprises and this in turn will lead to SE’s in areas working to help  

marginalised people. 

This Action Plan intends to establish a social enterprise coalition Cymru.  

This new organisation’s remit will be to help promote SE growth and work 

with third sector organisations to help promote and develop social enterprises.  

The organisations it will work with will also be umbrella support organisations  

that work to promote equalities.  

 

The action plan will encourage third sector organisations to develop  

Social enterprises that are inclusive for all people.  
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Full Impact Assessment Action Plan          

  
Where differential impact has been identified what actions will be 
taken to  remove or minimise the effects? 

Actions taken 
or proposed 

Rationale Who will 
benefit 

By When Who is 
responsible 

External websites mentioned in the action plan have been recognised as not 
adhering fully to DDA regulations.  
We intend to write to these websites to highlight these shortfalls. However, 
as they are external to WAG, we cannot insist they update their sites. 
 
During the impact assessment, it was highlighted that SE actively working to 
promote the CRC to young people were not explicitly highlighted in the 
action plan. 
As a result, a case study that does work with young people highlighting the 
CRC has been included. 
 
The design and font was queried by one external organisation. The design 
was sent to the organisation who then accepted the design as adhering to 
all guidelines. The font was recommended to be 14. However, the font used 
by the design department adheres to accepted print guidelines. 
 
 
Justification: A differential impact is identified but there is a legitimate 
reason for not taking action to remove or minimise the impact. 

 
The font used in the action plan is an accepted font for WAG guidelines. It is 
not 14 font – this would make the action plan too long. 
 
 
 
 
 
 
Opportunities:  Please state actions designed to maximise positive 
effects.  

Actions taken 
or proposed 

Rationale Who will 
benefit 

By when Who is 
responsible 
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The establishment of SEC Cymru will be one of the main aims of the action plan that will 
work towards a positive effect for all SE development and support. 
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