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Event Wales: A Major Events Strategy 
for Wales 2010 – 2020 

 

Guidance Note for Event Owners and Organisers 

 

Introduction 

This guidance note contains advice for event owners and organisers wishing to apply for 
financial assistance from the Welsh Government’s Major Events Unit (MEU).  

In September 2010, the Welsh Government launched Wales' first Major Events Strategy which 
aims to build on the success of ‘Team Wales’ in delivering major international events such as 
the 2009 Ashes Test and the 2010 Ryder Cup. A copy of the strategy can be downloaded from 
our website via the following link: http://gov.wales/topics/cultureandsport/major-events/event-
wales-a-major-events-strategy-for-wales-2010-2020/?lang=en.  

Event Wales sets out how the Government will lead a more co-ordinated and coherent 
approach to supporting major events. Our aim is to develop a balanced and sustainable 
portfolio of major events, which enhances Wales’ international reputation, and the wellbeing of 
its people and communities. The strategy provides the framework, which will enable us to work 
smarter with our partners in ensuring that our investments in major events are targeted 
effectively to increase the prosperity and long-term wellbeing of the people of Wales and ensure 
best value for the Welsh pound. 

How we will assess your request for funding 

Stage 1 

As a first step, following an initial discussion with one of our appraisal officers, you will be asked 
to complete a short questionnaire, which will enable us to judge whether your event meets the 
strategic priorities of Event Wales. Your proposals will be assessed against a set of criteria, 
which is appropriate to the nature, and scale of your event. When completing the questionnaire, 
it is important that you include firm evidence of how your event meets the criteria. For existing 
events, you should draw on historic data from previous events. For new events, please 
reference any research into events of a similar nature and scale. In addition, you will need to 
evidence and include confirmation of Local Authority, and any other related partner, in-principle 
support for your event. 

Currently, the focus of our investment in events is on Major, Signature and Growth events. Each 
of these categories of event will have different characteristics and the potential to deliver a wide 
variety of benefits aligned to Event Wales so we will apply a different set of criteria to each of 
the three different categories of event. The accompanying tables explain how we will do this. 
Copies of the assessment questionnaire are provided with this guidance note. Further copies 
can be downloaded from our website at: http://gov.wales/topics/cultureandsport/major-
events/?lang=en. 
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The questionnaire should be returned to the appraisal officer who undertook the initial 
discussion.  Potential applicants are advised not to complete and submit a questionnaire without 
first having had this initial discussion. 

Stage 2 

If we are satisfied that your event proposals are closely aligned to the strategic priorities of 
Event Wales, you will be asked to provide a detailed business plan setting out how the event 
will be delivered. We will use your business plan to assess your experience of managing major 
events and the overall viability of your proposals both financially and in terms of delivering a 
long-term positive impact for Wales. Recurring events will need to demonstrate how the 
Government’s strategic investment will lead to financial sustainability within a defined period, 
usually at the end of 3 years. 

 

As a minimum, your business plan must cover the following matters: 

 Aims, objectives and targets 

 Governance and management arrangements with details of relevant experience and track 
record 

 Budget forecasts (income and expenditure projections) 

 Support from other public sector agencies, for example: local authorities and national 
governing bodies of sport, or arts bodies 

 Details of other funding sources including private sector/commercial sponsorship 

 Risk management 

 Marketing plans 

 Legacy plans 

 Welsh language policy 

 Sustainable event management policy 

 Equal opportunities policy 

 

Event Wales highlights the importance of strong partnerships and the business plan for 
delivering your event should explore opportunities to forge new strategic alliances and develop 
new forms of collaboration with public and private partners across geographic, organisational 
and sectoral boundaries.  

 

When we discuss your business plan with you we will also negotiate with you, and potential 
funding partners, an appropriate level of funding from the MEU and the range of benefits and 
strategic outputs which we would expect to be delivered for our investment in your event. These 
discussions are also designed to take us to the point where we are able to indicate to you 
whether we would be prepared to recommend MEU funding for your event.  

Timetable 

There are no prescribed ‘bidding rounds’, however completed Step1 assessment questionnaires 
should be submitted no later than 30th June in the year immediately preceding the financial year 
in which your event is to be held.  In exceptional circumstances, applications for funding may be 
considered after this date but will be subject to available budgets and other competing priorities 
at that time. 
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Decision making 

Once all requested documentation has been received, we will endeavour to complete our 
assessment and let you have a decision within 4-6 weeks.  

All decisions on financial support will be referred to Ministers for a decision.  If the decision is 
taken not to support your event we will provide you with the reasons why.  

 

Purposes of MEU grant funding 

Event Wales makes clear that the MEU is not a recurring grant giving body or sponsor.  We 
operate as a time – limited strategic investor to support the development and growth of events.  
Our grant funding will not be provided for core or capital purchase costs, but may be used to 
support a wide range of major event related activities, which drive economic impact and raise 
Wales’ international profile such as: 

 Commercial marketing and promotion 

 Production and staging costs (e.g. venue and equipment hire) 

 Rights fees 

 Major Event related training and development the or creation of new jobs 

 

 

 

 


