
 

1 
 

Welsh Language Impact Assessment  

 

Title: Digital Inclusion Strategic 
Framework and Delivery Plan for Wales 
(2016-2021) 

WLIA Reference No  
(completed by WLU): 
 
 

Name of person completing form: Stephen Thomas 

Date: 1st March 2016  

Policy lead: Andrew Jacobs 

Contact details:   
0300 0628296 
 

Programme/Project Type 
  Policy       Project or programme 
  Legislation 
  Grant       Research, evaluation 
  Business change 
  Infrastructure      Services 
  Construction, Capital 
  ICT        Contracts, tenders 
  Other (Please specify below) 

      
 
 
 

 

Costs: How much is the projected whole life cost for the programme/project? 
If below £25k, then a full WLIA is not always required (see guidance).  

Under £25k £25k - £49k £50 - £249K £250K - £1m Over £1m 
 

 
    

Of the above, please provide details if there are any identified costs directly associated 
with the Welsh language? 
NOTE: This policy has been set at a life cost of under £25k. The original Framework stated 
that it was not about the provision of new funding, and considerable resources were already 
available.  The revised Framework will include a similar line pointing to existing funding 
streams across Welsh Government policy areas including those overseen by Digital Inclusion 
Unit and Welsh Language Unit. Outcomes are reliant on co-ordination of activities and 
partnership working across Third, Public and Private sector.  
 

How long is the programme/project expected to run? 

Up to 1 yr Up to 2yrs Up to 5yrs Up to 10yrs More than 
10 yrs 

Unknown 

 
 

     
 

Key milestone dates for the programme/ project:  
The refreshed Digital Inclusion Strategic Framework (2016-2020), sets key 
milestones for reducing levels of digital exclusion for Welsh Adults (18+) in 2017 and 
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an aim in 2020 where everyone who wants to be online can get online, do more online and 

benefit from the advantages of being online. The 2017 target and 2020 aim  will be set 
against the key priority groups e.g. older people, those in social housing, 
unemployed/low income and disabled people. Achievements will be dependant on the 
co-ordination of delivery and activities through Third, Public and Private sector 
organisations.   
STAGE 1: PLANNING 
 

What are the aims and objectives of the policy?  
What are the desired outcomes/ what constitutes ‘success’? 
The refreshed Digital Inclusion Strategic Framework reinforces the importance of tackling 
digital exclusion at a time when more services, including vital public services, are going 
online. The new document will set a further 5 year commitment, provide an update on 
activities undertaken and progress achieved in tackling digital exclusion since 2010, and 
simplify the key messages currently contained over two documents. It will detail progress 
achieved in the field of digital inclusion over the past five years as well as refresh the context 
of the work which has evolved in line with considerable technological developments since 
2010. 
 
Success will be reducing the levels of digital exclusion from the current 19% figure to a point 
in 2020 where everyone who wants to be online can get online, do more online and benefit 
from the advantages of being online.  Targets previously set for 2017 will remain, based on 
National Survey for Wales findings, against which success can be measured. 

What policy options have been considered?  
and  
What impacts will there be if the policy is not implemented? 
A number of options have been considered.  A ‘do nothing’ option was a legitimate 
consideration even though the original Framework (Dec 2010) assumed a five year time 
frame.  A significant revision was made to the Delivery Plan in 2014 , and this was updated in 
summer 2015, so there is an argument to suggest that a Combined Framework and Delivery 
plan refresh will not add significant value.  
 
However, the preferred option is to refresh the original Strategic Framework for Wales and 
combine it with the revised Digital Inclusion Delivery Plan to reinforce the importance of this 
highly cross cutting agenda, and better co-ordinate the many separate digital activities that 
are taking place, at a time when services are increasingly going online and those who don’t 
use the internet are at a significant disadvantage. 
 
If the policy isn’t implemented, less co-ordinated digital activities are likely to take place, 
which could lead to a widening digital divide between the active users who can increasingly 
exploit ever improving technologies, and those who continue to struggle to overcome the 
barriers to getting online. These digitally excluded people are in danger of being left behind in 
society, as more and more services, including vital public services, go online.  

Does the programme demonstrate a clear link with the Welsh Government’s strategy for 
the Welsh language - Iaith fyw: Iaith byw? 
The refreshed Strategic Framework will support the aims of Iaith fyw: Iaith byw to enable 
Welsh speakers to participate fully as digital citizens and demonstrate to all that the Welsh 
language is a creative, powerful, adaptive and modern medium. 

 

What are the impacts/ effects (both positive and/or adverse) on the Welsh language you 
have identified at the initial planning stage  
i.e. Welsh speakers, Welsh language communities, Welsh medium education, Welsh learners, 
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services available in Welsh? 
Increasing digital inclusion amongst Welsh speaking citizens will make a positive contribution 
to the specific aims of Iaith fyw: Iaith byw to:  

- offer more opportunities for people to use Welsh 
- an increase in people’s confidence and fluency in the language 
- an increase in people’s awareness of the value of Welsh, both as 

part of our national heritage and as a useful skill in modern life 
- the strengthening of the position of the Welsh language in our 

communities 
- strong representation of the Welsh language throughout the 

digital media. 
 
Setting out the importance of increasing the use of the Welsh language in a modern digital 
world, through this document, will help raise awareness amongst stakeholders which, 
previously, may have had limited engagement with Welsh language communities and not 
actively promoted Welsh services as much as they could. The Policy will include specific 
actions to promote digital inclusion activities through the Welsh language, and DIU officials 
will continue to work closely with Welsh Language Unit colleagues to agree these actions.    

 

Who are the stakeholders? Are the needs of Welsh speakers and learners addressed? To 
what extent are Welsh language interest groups likely to respond positively to the 
proposals? 
The stakeholders are organisations across the public, private and third sectors that can help 
encourage and support citizens and organisations get online and do more online.  The policy 
is focused on those groups of adults which are most likely to be digitally excluded including 
older and disabled people, the unemployed and economically inactive and people on lower 
incomes, which include social housing tenants. The policy is about engaging organisations 
and individuals that can help those who currently do not use technology, regardless of 
language, so that they can benefit from the vast opportunities that digital technologies 
present.  

Where an assessment was not completed, or no impacts were identified, please 
provide a full account for record keeping purposes?  

(This could be used in the Welsh Language Tribunal in future) 

 
N/A 
 

What actions/ further work has been identified at the initial planning stage? 
e.g. data requirements, need for peer review, external engagement with Welsh speaking 
groups, identify stakeholders or consultation list, need to contact Welsh Language Unit for 
advice)? 
 
The Welsh Language Unit has been contacted and they have suggested discussions with 
potential partners with Welsh-speaking specialisation like Merched y Wawr; details of 
discussions about workshops with the new Welsh Language Centres in Carmarthen (Atom) 
and Llanelli (Y Lle).  Also estimates will be made of likely digital inclusion sessions to be 
conducted in Welsh by our programme and other stakeholders; etc. 
We will work with Welsh language unit to include their existing partnerships and flag up any 
avenues which could lead to more Welsh-language activities.  
STAGE 2: IDENTIFYING AND ASSESSING IMPACTS 

Impact Assessment Summary  
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Summarise the detailed impact assessment carried out together with the scores assigned.  

Positive effects/ impacts: 
Reduce levels of digital exclusion in Welsh adults (18+) across Wales regardless of 
language. Increased use of the Welsh language through digital channels will result in more 
Welsh speakers using the internet and other digital technologies. 

Adverse effects/ impacts: 
N/A – some might argue that greater digital inclusion will result in more traditional services 
closing in rural Welsh speaking communities, but this will happen anyway, regardless of 
whether we encourage more people to get online.  For those that remain offline, they will 
become even more disadvantaged, but that would not be as a result of this policy. 

Opportunities to promote the Welsh language e.g. status, use of Welsh language services, 
use of Welsh in everyday life, Welsh at work increased? 
The Framework will promote the use of Welsh language through digital channels and 
highlight some of the bespoke Welsh language digital projects that are taking place, with 
contributions to be provided by Welsh Language Unit.   
Digital Communities Wales, the Welsh Government’s dedicated digital inclusion programme, 
co-ordinates activities and partnerships across Wales to deliver digital training. This work is 
done bilingually and partnerships with Welsh speaking organisations are in place where 
Welsh language delivery is requested.  

Evidence/ data used including demographic profile when considering the effects/ impacts: 
Officials will continue to use internet use data published through the National Survey for 
Wales, to report against targets set out within the Framework and Delivery Plan. The latest 
NSW figures suggest that a higher percentage of Welsh speakers use the internet compared 
to the average for all adults, 83% Vs 81% (note this statistic is based on those aged 16+). 
Officials monitor other published data sources which look into levels of internet use/digital 
inclusion across the UK and Wales including the Office for National Statistics (ONS) and 
Ofcom.  The latest Ofcom Communications report (which has a significantly smaller sample 
size than NSW) showed those who speak or write Welsh are significantly less likely than all 
adults in Wales to have internet access at home (76% vs. 86%).  This differs from the latest 
NSW figures above and a previous study conducted by Welsh Government social 
researchers which showed there was no significant correlation between Welsh language and 
internet use. 

What is the overall anticipated likely 
impact on the Welsh language if this 
policy is taken forward based on the 
impact assessment/ risk assessment? 

Positive:  
Adverse:  
Neutral:  
Unknown:  
 

Decision following IA 1. No major change      

 2. Adjust the policy to improve impacts    

 3. Continue the policy with mitigation measures  

 4. Stop and remove the policy    

If answered 2,3, or 4 above – then answer the following: 
How will you address these impacts in order to improve the outcomes for the Welsh 
language? Details of mitigation measures/ action points/ alternative options to reduce 
adverse impacts and increase positive outcomes:  
 
N/A 

If engaging or consulting, what are your plans? What questions do you wish to ask 
stakeholders about the Welsh Language Impact Assessment and Welsh language related 
issues? 
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N/A 

 
STAGE 3: POST CONSULTATION AND PREPARING FOR PUBLICATION, MONITORING 
AND EVALUATION 
 

Following consultation, what changes have you made to address any Welsh language 
issues that were raised? 
Officials have consulted with colleagues from Welsh Language Unit and Digital Communities 
Wales throughout the process of refreshing the Framework. Contributions on Welsh 
Language implications and activities ongoing across Wales have been captured and will be 
monitored through the Strategic Framework.  

How will you monitor the ongoing effects during the implementation of the policy? 
Officials will continue to use data published through the National Survey for Wales on Internet 
Use, to report against targets set out within the Framework and Delivery Plan. However, 
officials will also monitor other data sources published which look into levels of internet 
use/digital inclusion across the UK and Wales including the Office for National Statistics 
(ONS) and Ofcom. 

Please outline how you will continue to capture effects/ impacts in future monitoring and 
evaluation? 
As outlined above. 

Any other comments – ongoing results of evaluations, emerging impacts 
 
N/A 

 
4.  Declaration 

Policy lead: 

The policy does have an impact upon the Welsh language. Where there were 

identified adverse impacts or missed opportunities, the appropriate amendments and 

actions have been put in place.   

Name:  

Andrew Jacobs 

Department:  

Education & Public Services 

Date (s):  

1st March 2016 

Signature:  

Andrew Jacobs 
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Planned Review Dates:  

 

SRO ENDORSEMENT and REVIEW 

I am satisfied that the WLIA is an accurate reflection of the programme/project at this stage 

of development. By signing, I am able to confirm that the Welsh Language Standards have 

been given the appropriate attention. I will re-assess the programme/project at key stages 

throughout the life of the programme/ project, including policy reviews.  

 
Signed      

(Senior Responsible Owner) 

 
Date      

 

 
Signed      

(Senior Responsible Owner) 

 
Review Date      

 
Signed      

(Senior Responsible Owner) 

 
Review Date      

 
Signed      

(Senior Responsible Owner) 

 
Review Date      

 


