BRIEFING NOTE TEMPLATE:
PREPARING FOR A CHANGING CLIMATE NOW

1. The key objectives of our organisation [and wider partnerships if appropriate]
[Insert – possibly your mission statement, vision, key objectives from your Business Plan]
2. Summary of key climate change messages

The key messages are: [summarised in Chapter 1]

3. How has Wales’ climate changed in the recent past?

[Use information in Chapter 1]

4. Why do we need to act?
The physical context

We are already vulnerable to the weather.

[Insert summary of any findings]

Climate change means that we can expect to see an increase in frequency and severity of extreme weather events (e.g. heat waves and very heavy downpours), as well as gradual increases in average temperature, winter precipitation, and sea level, and a reduction in summer precipitation.

The policy context

The Welsh Government Policy Statement: Preparing for a changing climate sets out the challenge of preparing for a changing climate and the Welsh Government response.
 The response entails:
· the Adaptation Framework, that aims to build our evidence base, embed adaptation into decision-making, and share information and good practice

· the Adaptation Delivery Plan

· the approach to use of the power to direct certain organisations to produce a report detailing the risks they face from climate change and their plans for addressing those risks.

Our organisation is also committed to taking action to adapt to climate change by:
· signing the Welsh Commitment to Address Climate Change (2006) [applicable to all 22 local authorities, the National Parks, and the Fire and Rescue Services]

· [Use information developed in Chapter 1]
5. What are the benefits of taking planned action?

By taking early action to prepare for a changing climate, we can:

· Identify cost effective actions that build resilience to the negative impacts of climate change and consider the long term financial implications of climate change

· Avoid costly retrofitting measures at some point in the future

· Identify services, facilities, locations and communities that are highly vulnerable to the effects of climate change and co-ordinate a planned and integrated response to the risks identified

· Play a leading role in improving the resilience of stakeholders, including partner organisations, businesses, communities and individuals

· Benefit from any opportunities that arise as a result of changes in climate

· Minimise disruption to services; and

· Maintain our reputation in delivering quality and effective services despite the challenge of climate change.
Actions here can also deliver benefits in other areas. For example, enhancing green spaces to tackle Urban Heat Islands
 can help improve the cardio-vascular health of the community.
6. Taking action can help deliver the objectives of our organisation and wider partnerships

· [Use information developed in Chapter 1]
7. What action are we already taking?

We are already taking action to prepare for a changing climate:
· [Information from Chapter 1]
8. Next steps

� Available at � HYPERLINK "http://www.wales.gov.uk/climatechange" ��http://www.wales.gov.uk/climatechange�


� The Framework was published within the Climate Change Strategy for Wales (2010).


� The Delivery Plan was published alongside the Climate Change Strategy for Wales (2010).


� Power under Part 4 of the Climate Change Act 2008. These organisations, referred to as ‘reporting authorities’ in the Act, include persons or bodies with functions of a public nature and a person who is or is deemed to be a statutory undertaker.


� The Urban Heat Island describes the increased temperature of urban air compared to the rural surroundings.





