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What is this document for? 
This document contains the building blocks for third 
sector organisations to create business cases for 
taking action on climate change. 

The third sector is the sector of Welsh society  
made up of voluntary and community organisations 
and charities.

The first three sections of this document are designed 
to set out the long-term, strategic case for taking 
action and equip organisations to assess the risks  
and opportunities posed by climate change to the 
third sector.

The fourth section is designed to help third sector 
organisations ask the right questions in order to 
develop and tailor a business case for taking action  
on climate change.

What’s inside?
1. Your unique role  

Why third sector organisations have a role in 
leading on climate change

2. What you need to know 
Climate impacts, public opinion and legislative 
drivers sitting behind the case for change

3. Planning for change 
The benefits of taking control of climate risk and 
success stories from the third sector

4. Making the case for change 
The questions a third sector organisation needs 
to ask to create a bespoke business case and how 
to integrate key information contained in this 
document to begin building the answers
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Your unique role

The third sector is the 
champion of change
The third sector is in the business of change 
- awareness and attitudes, behaviours and 
beliefs, policies and practices, communities 
we live and serve in. The third is the sector 
of Welsh society made up of voluntary and 
community organisations and charities.1 

We work in the third sector because we 
are passionately motivated to highlight 
both existing and potential problems, 
committed to causes that effectively tackle 
them and driven by a shared desire to 
create a stronger, closer, happier society of 
connected communities. 

We can demand, support and 
cheerlead the transition to a  
lower carbon, sustainable, just 
and equitable future

1 The third sector includes voluntary organisations, community groups, volunteers, self-help groups, community co-operatives 
and enterprises, religious organisations and other not-for-profit organisations of benefit to communities and people in Wales.
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But climate change threatens to unravel the 
stronger communities we have worked so 
hard to support. This is not inevitable.
 
Our deep and diverse roots link directly into 
people’s lives. These roots perfectly position 
third sector organisations to be vocal and 
respected champions of change whose 
voices are heard loud and clear. Aligning 
the values we hold and advocate with the 
challenge of climate change is crucial. This 
is a serious economic and social issue as 
much as it is an environmental one. 

Leading by demonstrating excellence 
within our organisations, wielding influence, 
advocating on behalf of the people to 
government and liaising with businesses. 
We can demand, support and cheerlead the 
transition to a lower carbon, sustainable, 
just and equitable future at a national and 
local level in Wales. The sector also has 
an important role in helping communities 
become more resilient, preparing them for 
the consequences of climate change.
 
We can do this in our own way, 
willing a truly Welsh series of real and 
transformational solutions to be delivered. 
A tomorrow freed from the risk of climate 
change is what we must all aim for and 
aspire to. Securing that vision starts right 
now, today. 

Aligning the values we hold and 
advocate with the challenge 
of climate change is crucial. 
This is a serious economic and 
social issue as much as it is an 
environmental one. 
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What you need 
to know

Climate change is one of the greatest 
challenges facing Wales and one that must 
be tackled together across the third sector 
and beyond. As the sector which is best 
positioned to support the most vulnerable 
communities in Wales, taking climate 
change into account is critically important 
for third sector organisations and the 
people these organisations support. Third 
sector organisations have the potential to 
serve as catalysts for action at a local level, 
helping to build social capital and resilience. 

The Evidence
The third sector is already 
vulnerable

The third sector is already vulnerable to 
current extreme weather events and is likely 
to be impacted on more frequently as the 
climate changes. Climate change is likely 
to affect all organisations and sectors; the 
scale of the effects will depend on factors 
such as an organisation’s activities and 
location.  
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Direct climate impacts –  
to the communities we live in 

The UK Climate Projections 2009 show that 
Wales is likely to experience hotter, drier 
summers, milder wetter winters and more 
extreme weather events.

For more information on the impacts of 
climate change please see:  
Climate Change: its impacts for Wales.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Indirect impacts – 
knock-on effects on third sector 
organisations and the services 
they deliver 

Climate change will also create indirect 
impacts - knock-on effects on organisations 
and from global events which may also 
affect Wales. These include changes in food 
supply and security, threats or implications 
to political stability, and shifting migration 
patterns.

These indirect social and economic effects 
of climate change, from interrupted 
services to raising costs of resources, will 
hit the vulnerable and disadvantaged 
people harder and faster because they 
have less capacity to adapt to these new 
challenges. People who are vulnerable to 
climate change include those who are less 
supported by families, friends and agencies.
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SeCTOr YOUr OrgAnISATIOn AnD The ServICeS YOU PrOvIDe
overall •	reputational risk to the organisation if services are affected or cut back

•	Significant costs if the impacts of climate change are not factored into key 
decisions

•	need to consider links between climate change and existing charitable 
objectives and understanding of issues by trustees 

Finance and 
financial 
security

•	Increased cost in maintenance of buildings and services
•	Potential for higher future cost if climate change is not factored into long 

term decisions, e.g. design and construction of new buildings
•	Funding barriers if trustees are impacted by climate change 

Physical 
and mental 
health

•	health risks/sickness from spread of infectious diseases
•	‘Uninsurable’ diseases
•	Problems with staff getting to work due to infrastructure disruption
•	Working conditions for people may become uncomfortable due to 

temperature increases 

Buildings 
and homes 

•	Damage to buildings from flooding and severe weather 

Logistics and 
mobility

•	Transport disruption not allowing individuals to carry out their services
•	vulnerability of weather dependent goods and supplies to carry  

out services
•	Utilities disruption affecting energy, water and sewerage in buildings 

how climate change will impact the third sector – 
Adapted from the Welsh Government and WCVA resources
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SeCTOr The PeOPLe YOU WOrK WITh
overall •	Lack of awareness around climate change and its potential impacts 

means the most vulnerable will also be the least prepared unless they are 
supported to become more resilient 

Finance and 
financial 
security

•	Insurance issues around those that are in flood risk areas; those that do 
not have insurance; and those that have been previously flooded

•	Travel disruption may cause people to take unpaid leave off work
•	Cost and availability of essential supplies during extreme weather events 

Physical 
and mental 
health

•	higher summer temperatures and increased rainfall could cause health 
problems both directly (i.e. adverse health associated with heatwaves and 
flooding) and indirectly (Uv exposure, air pollution, infectious diseases)

•	Uncomfortable living and working conditions in higher temperatures
•	Those that are most vulnerable are more sensitive to changing 

temperatures and conditions (e.g. the young and the elderly and with 
existing poor physical health conditions)

•	People who are less mobile or not informed of flood risk may be less able 
to move from the risk area

•	effect of personal and economic loss from extreme weather events is likely 
to lead to significant stress for individuals mentally 

Buildings 
and homes

•	Damage to care homes from flooding and severe weather
•	Damage to buildings due to flooding; high winds and storms; sea level 

rise/coastal erosion
•	Discomfort in homes during hot weather
•	Damage to livestock/crops 

Logistics and 
mobility

•	Communication barriers for minority groups
•	Communication loss (from telephones, internet) in severe weather events, 

isolating individuals and communities
•	Lack of access to health care services due to transport and infrastructure 

disruption 

how climate change will impact the third sector – 
Adapted from the Welsh Government and WCVA resources
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The pathways to action
 
Benefits from tackling the causes of climate change

Tackling the causes of climate change means reducing greenhouse gas emissions, which 
often brings the dual benefits of increased efficiency and lower organisational costs. 

Third sector organisations are expected to play a role to deliver 
on the national 3% emissions reduction target. Beyond simple 
emissions-reducing measures, the third sector will be a critical 
driver of the wider shift to a low-carbon, sustainable economy 
in Wales – holding the transition to account and ensuring it is 
aligned with third-sector values.

how is reducing 
emissions relevant to 
the third sector?

Policy and legislative 
drivers 

Welsh government Climate Change 
Strategy the strategy commits every 
sector to contributing to the Welsh 
government’s 3% emissions reduction 
target (in areas of devolved competence) 
from 2011 onwards.  The Strategy and 
accompanying Delivery Plans set out the 
how the government intends to reduce 
emissions in the third sector and prepare 
for the consequences of climate change 
through different interventions.
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While the level of greenhouse gas emissions in the third sector 
is relatively low compared to other sectors, the sector has a 
significant role to play in demonstrating leadership, developing 
and sharing good practice, and setting an example for other 
organisations to follow. Actions to reduce emissions include: 
Increasing energy efficiency in buildings
•	 Buying energy efficient appliances
•	 Smarter driving techniques or using more energy efficient or 

electric vehicles (evs)
•	 Switching off technology and equipment, such as computers 

and printers, when not in use
•	 Switching off lights in rooms when not in use
•	 Cycling or using public transport
•	 Cutting waste in all areas e.g. from the design of buildings 

through to the increase in recycling
•	 Using renewable energy sources such as solar panels and 

wind turbines to power operations

Many of the costs associated with investing in emission 
reduction measures, from cleaner forms of energy to energy 
efficiency to community engagement, will pay for themselves in 
the short to medium term, such as: 
•	 good housekeeping – Understanding where and when energy 

is used.  This can include increasing staff awareness / training, 
promoting behavioural change, and instituting controls, 
maintenance and inspection. Typically a 10% cost reduction 
can be achieved.2 

•	 Invest to save projects - Boiler replacement, lighting, motors 
/ drives, compressed air and ICT efficiency. Typically a 20% 
cost reduction can be achieved.3

•	 Asset investment - Site rationalisation, new buildings, 
refurbishment opportunities. Typically a 10% reduction can 
be achieved.4 

In the long term, acting now prevents entrapment in 
unsustainable pathways to economic, social and environmental 
development that will cost much more to fix later.  Third sector 
organisations must ensure their funding sources – including 
trustees – support action on climate change and understand 
how strongly it aligns with third sector values.

how can an 
organisation afford to 
reduce its emissions?

  2-4. Carbon Trust, “Better Business: Management guide”, 1st March 2010,  

http://www.carbontrust.co.uk/Publications/pages/PublicationDetail.aspx?id=CTv034

What does emission 
reduction entail?
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Climate change presents the third sector with an equally 
important challenge of making sure people and communities 
are equipped to function in the face of a climate which is 
changing and set to change further even if emissions start to 
fall. The third sector are trusted agents and can engage harder 
to reach groups and those who will be more vulnerable to 
climate change impacts. 

Adaptation is a process that involves assessing and taking 
action at the appropriate time to address the consequences of 
climate change. 

•	 Organisations first need to recognise and understand what 
risks and opportunities climate change presents to them.  
This requires an organisation to develop its institutional 
capacity to respond to climate change by mainstreaming 
adaptation into operations. Development can occur through 
engagement, training members or staff, undertaking risk 
assessments and building resources and support within the 
organisation.  

•	 Once an organisation understands the specific risks it faces 
from climate change, it can begin delivering adaptation 
actions. These actions are generally practical responses to 
climate change such as increasing the height of a flood 
defence wall or installing external shading above southfacing 
facades. But they can also include nonphysical actions, such 
as changing the school calendar to reduce the exposure of 
school children to heat wave conditions, or installing early 
warning systems on local flooding.

how is preparing for 
the consequences 
of climate change 
relevant to the third 
sector?

What does preparing 
for the consequences 
of climate change 
entail?

The pathways to action

 
Benefits from preparing for the consequences of  
climate change

Preparing for the consequences of climate change (e.g. changes to temperature, rainfall 
and ecosystems) means limiting the risks and seizing the opportunities that these impacts 
will bring. 
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The cost of inaction is far higher than the cost of action.  
Adapting doesn’t necessarily mean spending large sums now; 
it means planning for what changes need to be made and 
when, based on the risk of impacts.  Adapting may also mean 
incorporating adaptation actions into current maintenance 
cycles; for example, when engineers look to replace or maintain 
long life assets such as bridges and roads, they can make sure 
that they have factored climate risks into their plans. Beyond 
capital spend, adapting to climate change is just as likely to be 
about changing systems, behaviours and the way organisations 
operate. The costs of adapting to climate change can be 
minimised if adaptation is built in during regular planning 
processes.

how can an 
organisation afford 
to prepare?
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Planning for 
change

Climate change will 
impact communities 
across Wales 
The third sector is uniquely placed to 
reach those that will need help the most. 
recognising climate change as a risk to the 
services you provide and a potential driver to 
achieve sustainable progress more quickly will 
ensure your organisation lives up to its values.
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adverse impacts

1. hold others to account
2. equip others to 

understand social 
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Being responsible
•	Operating efficiently with 

minimal impact can add 
to the bottom line and 
reduce unnecessary waste, 
streamlining your operations

•	Working with suppliers 
that minimise their own 
impact on the environment 
and support positive social 
change protects your 
reputation

•	Planning for emergencies 
related to changing weather 
conditions and putting 
climate change on the risk 
register to be reviewed 
annually 

Finding fulfilment
•	Living up to the moral need 

to act on issues like climate 
change

•	gaining reputational credit 
for your organisation’s 
leadership on these issues

empowering people
•	raising awareness around 

climate change impacts 
and what individuals can do 
increases people’s control 
over decisionmaking that 
can enhance their personal 
and professional lives

•	Promoting opportunities for 
individuals and communities 
to build on the transition to 
a low-carbon, sustainable 
economy helps them thrive 
in a changing world 

Transforming lives
•	Identifying and asking 

questions about climate 
change gives an 
organisation license to 
pioneer new ways of solving 
social and environmental 
conditions related to 
climate change  - within 
communities and in terms of 
stakeholder and government 
relations

•	Acknowledging the impacts 
climate change will have 
on the services you provide 
– from the mental health 
of the people you serve to 
transport and delivery of 
your services – will optimise 
the impact you can have 
now and in the future

Protecting the common good
•	Further the agenda 

by advocating for the 
opportunities that acting 
on climate change holds for 
accelerating low-carbon and 
equitable progress  
(i.e. green jobs)

•	Be a catalyst for action on 
the local level, building social 
capital and resilience 

Pursuing equality
•	ensuring policymakers 

understand the 
disproportionate impacts 
climate change will have 
on the most vulnerable and 
at-risk people and helping to 
map the locations of these 
people 

Making voices heard
•	representing communities 

that are least able to adapt 
and prepare for change 
helps policymakers prioritise 
legislation and allocate 
resources equitably

•	Changing the emphasis of 
campaigns to reflect climate 
change impacts helps to 
raise awareness

D
eL

Iv
er

In
g

 O
n

 
re

g
U

LA
TO

rY
 

O
BL

Ig
AT

IO
n

S

•	Third sector organisations 
must support the delivery 
of the carbon target by 
minimising emissions related 
to their own operations

•	Third sector organisations 
must support the delivery 
of the carbon target 
by supporting local 
communities and individuals 
to adopt low-carbon 
behaviours and to make 
these behaviours everyday

•	Third sector organisations 
must use their expertise 
to help policymakers 
understand how to reach 
the carbon target and to 
bring the voices of the 
most vulnerable and at-
risk communities to the 
attwof relevant government 
authorities
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Why it’s important

Interlink is the County voluntary Council 
(CvC) for rhondda Cynon Taff, supporting 
individuals and organisations to work 
together to make a positive impact on the 
life of people who live and work in rCT.  
As a third sector organisation, Interlink 
believes acting on climate change is an 
integral part of maintaining the services it 
provides.

What impacts Interlink is 
addressing

The individuals served by Interlink live 
mainly in deprived areas. This means the 
biggest impact from climate change is 
likely to be indirect: rising costs for energy 
bills. Flooding is also an issue in places. 
A big barrier to action is the low level of 
awareness and knowledge of local climate 
impacts across rCT.

how Interlink is taking 
action on climate change 

•	 Taking care of climate impacts created by 
its own operations, by cutting energy and 
water consumption, minimising transport 
and recycling

•	 Developing its own projects and funding, 
such as applying for small grants 
to improve the energy efficiency of 
community buildings

•	 Planning training to improve the skills of 
other local groups to develop community 
projects that can help adapt to climate 
change, such as planting trees

•	 Keeping up to date on potential climate 
change impacts across rCT and passing 
on information, advice, guidance and 
funding wherever possible

Source: Adapted from WCvA

Interlink supports 
community climate 
change action 

Success stories in 
the third sector
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Why it’s important
Bron Afon’s mission is to provide affordable 
rented housing to people in housing need. 
The organisation is responsible for over 
8,000 such homes in Torfaen and many  
of its tenants are highly vulnerable to 
impacts of climate change, especially  
rising energy costs. 

What impacts Bron Afon  
is addressing
Because climate change will impact 
resource availability for everyone, Bron Afon 
believes it has a responsibility as a landlord 
to help its tenants deal with fuel poverty 
and become more energy efficient. 

how Bron Afon is taking 
action on climate change
•	 Taking care of climate impacts created 

by its own operations, by conducting 
an energy Saving Trust survey and 
implementing all recommendations; 
harvesting water and putting in place 
measures for flood prevention; and 
ensuring all investment promotes and 
supports communities and protecting  
the environment

•	 Providing advice to all new tenants and 
by appointment – this can include energy 
advice, fuel efficiency including central 
heating controls and other sustainability 
advice to encourage more resilience 
locally, such as energy Wardens

•	 running programmes to create a culture 
of sustainability and shape investments 
made in the external environment  
around existing homes and planning for 
future homes

•	 Celebrating and publicly promoting 
‘green’ community achievements  

Source: Adapted from WCvA

Bron Afon helps tenants 
thrive in a culture of 
sustainability  

Success stories in 
the third sector
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BTCv is now the world’s largest team of 
green volunteers. By inspiring 300,000 
people to look after more than 50,000 
places across the UK, BTCv is having a huge 
impact on sustainability. BTCv’s mission 
is ‘to create a more sustainable future by 
inspiring people and improving places’.

The challenge
BTCv wanted to ensure they were 
minimising their impact on the natural 
environment. They were keen to use a 
framework which would help them to 
control these impacts and comply with 
environmental legislation. Most importantly, 
they wanted to do this in a way that 
reflected their values as a third sector 
organisation.

The approach
The green Dragon environmental 
management system aligns with BTCv’s 
key theme of sustained environmental 
improvement. Using the system enables 
BTCv to show current and potential partner 
organisations that they are taking their 
environmental impacts seriously. 
 
 
 
 
 

Internally, the green Dragon certification 
has helped BTCv to monitor and control 
their environmental impacts as an 
organisation. This not only benefits the 
environment but also delivered cost savings 
at a time when energy prices are rapidly 
rising. green Dragon has not only given 
the organisation confidence that it is 
complying with the law, but it has improved 
communication with staff, who are now 
aware of BTCv’s environmental procedures 
and policies. 

The results
•	 BTCv have now achieved the Level 3 

award of the green Dragon certification 
across their Wales network.

•	 BTCv first began measuring its carbon 
footprint in 2006 and since then has 
put in place a number of measures to 
improve efficiency, conserve resources 
and reduce emissions.  In 2010-11 they 
made a reduction of 416.1 tonnes from 
the previous year, showing continued 
improvement. 

Source: Adapted from BTCv

BTCv Cymru and  
green Dragon 

Success stories in 
the third sector
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Making the case 
for change

Before starting to build the 
case, bear in mind: 
1. Be selective

Only look for the organisation or organisational partner’s 
business case, and choose the benefits to build the business 
case around carefully; to build credibility for the case be sure 
to include known win-wins with quick returns alongside longer 
term priorities

2. Challenge the status quo 
Identify and interrogate the assumptions that make ‘business 
as usual’ in the organisation’s planning and decisonmaking 
seem more attractive for the time being, and don’t be put off 
by any previous weak business case

3. Take control of risk 
ensure the case takes into account risks that third sector 
organisations and the people served by them across Wales are 
already being exposed to from climate change. This creates a 
benchmark for action that is difficult to dismiss.

4. go beyond the case itself 
A business case by itself is not always enough; consider whether 
there is also a need to actively influence decisionmakers 
involved, whether it’s the person who looks after a specific issue 
related to the project, or another local organisation that may 
be affected.

5. Link values and delivery  
ensure that the case is aligned with third sector values and 
supports the organisation to deliver on what stakeholders 
expect in the short term

The following questions provide 
guidance to follow to build a 
bespoke business case for taking 
action on climate change.  

each of the core areas of the case 
– strategic, economic, commercial, 
financial and management – 
contains links to indicate where to 
integrate key information contained 
in the previous sections of this 
document.
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Strategic case
Use the strategic case to demonstrate the project’s  synergy with 
the overall organisational strategy and aims

Question Building the case

1. What is the overall strategic case for delivering 
this project? 

•	Consider where the organisation wants to be 
positioned in Wales 1, 5 and 10 years time from 
the now.

 » refer to Section 1, Your Unique role for a narrative 
summarising the long-term strategic case for 
third sector organisations to take climate change 
action.

2. What is the level of awareness around climate 
change within the organisation? 
If it is low, what are the biggest barriers to 
understanding climate change as a strategic risk, 
and how can any publicly available proof points 
(such as scientific evidence of climate change) be 
used as evidence to overcome these barriers?

 » refer to Section 2, The third sector is already 
vulnerable for a summary of the general risks 
and impacts posed by climate change.

3. how will taking the impacts of climate change 
into account as a strategic risk influence or 
integrate with other policy and service areas for 
the organisation?

 » refer to the ‘Overall’ element of the table in 
Section 2, how climate change will impact the 
third sector for an overview of why climate risk 
must be integrated into planning processes.

 » refer to tables in Section 3, Planning for change 
for an overview of how taking the impacts of 
climate change into account can help third sector 
organisations increase responsibility and deliver 
effective services and advocacy.

4. how does taking action on climate change 
align with the values of the organisation?

 » refer to Section 1, Your Unique role to integrate 
elements of the narrative that discuss how taking 
action on climate change is aligned with the 
values of the third sector.

5. Are the assets or workstreams that this 
project affects expected to be in place at the 
conclusion of the project? If so, how is climate 
change expected to impact these assets and/or 
workstreams?

 » refer to Section 2, Direct climate impacts and 
Indirect climate impacts to identify the climate 
impacts that relate to the particular assets and 
workstreams of the organisation. 

 » refer to the table in Section 2, how climate 
change will impact the third sector for a detailed 
overview of how climate change will impact third 
sector workstreams and services.

6. What local strategic hooks are there already in 
place for justifying the organisation/community 
to act? Consider: existing commitments the 
organisation is signed up to (e.g. Sustainable 
Development Charter; environmental 
Management System) or existing commitments 
the community is signed up to (e.g. Community 
strategies or plans) and the views of influential 
people or stakeholders to the organisation.

 » refer to Section 2, Policy and legislative drivers 
to identify the regulations that relate to the third 
sector in Wales.
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Economic case
Use the economic case to prove the project delivers  
value for money

Question Building the case

1. if a less expensive alternative is 
competition for this project, how will 
choosing this project deliver lasting value 
(intangible benefits such as enhanced 
health and wellbeing, social cohesion) 
alongside cost savings?

 » refer to Section 2, The pathways to action, 
‘Benefits of tackling the causes of climate 
change’ and ‘Benefits of preparing for the 
impacts of climate change’, in particular the 
elements ‘how can an organisation afford 
to reduce its emissions?’ and ‘how can an 
organisation afford to adapt?’ for an overview 
of how taking action on climate change 
delivers tangible benefits.

 » refer to the tables in Section 3, Planning for 
change for an overview of how taking the 
impacts of climate change into account equips 
third sector organisations to be responsible 
and deliver effective services and advocacy.

2. how will this project benefit existing 
projects and/or entire workstreams? 

•	refer to the tables in Section 3, Planning for 
change for an overview of how taking the 
impacts of climate change into account equips 
third sector organisations to be responsible 
and deliver effective services and advocacy.

3. Are there any monitoring or evaluation 
costs? (see also the Management case for 
what monitoring and evaluation entails)

4. What is the worst case scenario?
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Commercial case
Use the commercial case to prove the project is commercially 
viable and delivers value to those with a significant stake in the 
organisation and the services it provides

Question Building the case

1. can this project help the organisation 
to exploit opportunities presented by 
a changing climate? how will these 
opportunities benefit the people the 
organisation serves? 

 » refer to Section 2, The pathways to action, 
‘Benefits of tackling the causes of climate 
change’ and ‘Benefits of preparing for the 
impacts of climate change’ for a rationale of 
why relevant opportunities exist for the third 
sector from taking action on climate change.

 » refer to tables in Section 3, Planning for 
change for an overview of how taking the 
impacts of climate change into account can 
deliver cross-cutting benefits to the services 
and advocacy third sector organisations 
provide.

2. What risks are associated with not 
delivering this project? Consider:

•	Does this project help tackle risks the 
organisation is exposed to from climate 
change (e.g. flooding, excessive heat, volatile 
fuel prices, water supply issues, pressure from 
stakeholders)

 » refer to Section 2, The third sector is already 
vulnerable for an overview of how climate 
change is already impacting third sector 
organisations.

 » refer to Section 2, Direct climate impacts and 
Indirect climate impacts to integrate a list of 
the direct impacts Wales faces from climate 
change and associated knock-on effects on 
third sector organisations and the services 
they deliver.

 » refer to Section 2, how climate change will 
impact the third sector to integrate a list of 
the risks third sector organisations face from 
climate change.

3. What risks are associated with delivering 
this project and how will these risks be 
managed and allocated?

4. What procurement is required for this 
project; goods, services, land, buildings?
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Financial case
Use the financial case to prove the project is affordable in the 
relevant time frame

Question Building the case

1. What is the estimated payback period 
for this project? What are potential short, 
medium and long-term savings? Consider:

•	Investment to save that can deliver a 
short-term financial return, such as good 
housekeeping in energy efficiency (see Carbon 
Trust Wales for more examples of short-term 
returns from emission reduction projects)

•	Current baseline of energy costs to the 
organisation and whether this project will help 
cut those in the short, medium and long term

 » refer to Section 2, The pathways to action, 
‘Benefits of tackling the causes of climate 
change’ and ‘Benefits of preparing for the 
impacts of climate change’, in particular 
‘how can an organisation afford to reduce 
its emissions?’ and ‘how can an organisation 
afford to adapt?’ for an overview of the cost 
savings third sector organisations can achieve 
by taking action on climate change.

2. What costs could be incurred from not 
implementing this project? Consider: 

•	What costs is the organisation already 
exposed to from climate change (e.g. flooding, 
excessive heat, waste disposal, volatile fuel 
prices, water supply issues, pressure from 
stakeholders)? Is the organisation currently 
aware of such costs in the first place?

 » refer to Section 2, The third sector is already 
vulnerable for a summary of the general risks 
and impacts posed by climate change. 

3. What is the budget for this project and how 
will it be funded and resourced?

4. What measures are in place to ensure this 
project runs to the budget allocated to it? 

•	Consider: What other examples of similar 
projects run by similar organisations have 
tackled climate change affordably and 
effectively?

5.  Are loans available to help fulfil the budget 
for this project from Welsh Government, the 
Local Authority, or organisations such as the 
carbon Trust?
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Management case
Use the management case to prove the project is achievable for 
the organisation in terms of human and other resources

Question Building the case

1. how will delivering this project help make 
taking climate change into account as a 
strategic risk the organisation’s ‘business as 
usual’?

 » refer to Section 2, The pathways to action, 
‘Benefits of tackling the causes of climate change’ 
and ‘Benefits of preparing for the impacts of 
climate change’, in particular the elements ‘What 
does emission reduction entail?’ and ‘What does 
preparing for the consequences of climate change 
entail?’ for overviews of why to take climate 
change into account as a strategic risk.

2. how will this project help the organisation 
deliver on the Welsh Government climate 
change strategy?

 » refer to Section 2, The evidence in particular 
‘Policy and legislative drivers’ for information on 
the Welsh government Climate Change Strategy 
and relevant requirements for third sector 
organisations.

3. Who within the organisation will be involved in 
delivering this project?

4. Will delivering this project require any additional 
human resources or skills the organisation 
doesn’t have? if so, how can other local actors, 
such as another charity, a business or public 
sector organisation, be involved to contribute 
expertise around issues like climate change?

5. What are the detailed delivery dates and 
milestones for achieving this project?

6. how will the success of the project be monitored and evaluated? Consider:
•	Investment to save that avoids future costs from resource constraints and shortages in the future
•	Investment to save that avoids future costs from anticipating the impacts of climate change on physical, 

environmental and social conditions
•	reputational benefits gained from being seen as an organisation that understands and manages risk well
•	Signing up to an environmental Management System (e.g. ISO or Welsh green Dragon Standard) which 

commits the organisation to monitor carbon emissions and undertake externally validated audits to 
provide evidence of performance. Such systems also enable organisations to demonstrate that they are 
climate change leaders.
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general guidance for the 
third sector 

1. Welsh Government  – Third Sector 
Action highlights: Climate Change 
Strategy for Wales.  
http://wales.gov.uk/topics/
environmentcountryside/
climatechange/publications/
thirdsector/?lang=en 
 

Preparing for the 
consequences of  
climate change 

2. Wales council for Voluntary Action 
(WcVA) and Welsh Government  – 
Building Community resilience to the 
Impacts of Climate Change (2010).  
http://www.wcva.org.uk/policy/dsp_
policy_area.cfm?areaid=10&display_
sitedeptid=9 
 

Tackling the causes of 
climate change 

3. carbon Trust Wales –  
Advice and Services.  
http://www.carbontrust.co.uk/cut-
carbon-reduce-costs/pages/default.aspx

 
 

Further useful resources 

4. WcVA – Introduction to the third 
sector’s role in climate change 
http://www.wcva.org.uk/policy/dsp_
policy_area.cfm?areaid=10&display_
sitedeptid=9

5. BTcV Wales – offer hands-on help, 
practical experience and advice 
for communities and third sector 
organisation to protect the environment 
and help improve their health and their 
skills.  
http://www2.btcv.org.uk/display/btcv_
wales

6. cynnal cymru- sustain Wales  – 
engages with civil society through the 
development of skills, networks and an 
online community. This includes working 
with Community Councils, social 
enterprises and others to identify key 
concerns and opportunities for action by 
different parts of civil society.  
http://www.sustainwales.com/

7. cylch – provides information, advice 
and support to existing and emerging 
community reuse, recycling, composting 
and reprocessing organisations across 
Wales and elsewhere. 
http://www2.btcv.org.uk/display/btcv_
wales 
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Additional resources  
and support
Further useful resources 

8. energy saving Trust Wales – offers 
free, impartial advice for organisations 
on how to reduce carbon dioxide (CO2) 
emissions and save money. 

9. Federation of city Farms and 
community gardens – aims to support, 
represent and promote community-
managed farms and gardens, allotments 
and other green spaces across the UK. 
http://www.farmgarden.org.uk/farms-
gardens/your-region/wales 

10. Groundwork Wales – helps people and 
organisations make changes in order to 
create better neighbourhoods, to build 
skills and job prospects, and to live and 
work in a greener way. 
http://www.energysavingtrust.org.uk/
wales 

11. Green dragon – is a staged 
environmental management system 
relevant to the specific needs of 
organisations and rewards actions 
taken to achieve environmental 
improvements. 
http://www.greendragonems.com/  
 

 
 

12. Keep Wales Tidy – works in close 
partnership with local authorities, 
schools and community groups to 
encourage participation and input from 
the public 
http://www.keepwalestidy.org/ 

13. sustrans  – provides creative, innovative 
and practical solutions to sustainable 
transport challenges. Sustrans works 
in partnership with communities, 
local authorities and many other 
organisations across the UK.  
http://www.sustrans.org.uk/

http://www.farmgarden.org.uk/farms-gardens/your-region/wales
http://www.farmgarden.org.uk/farms-gardens/your-region/wales
http://www.energysavingtrust.org.uk/wales
http://www.energysavingtrust.org.uk/wales
http://www.greendragonems.com/  
http://www.greendragonems.com/  
http://www.greendragonems.com/  
http://www.greendragonems.com/  
http://www.keepwalestidy.org/
http://www.sustrans.org.uk/
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