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What is this document for?
This document contains the building blocks for Welsh 
private sector organisations to create business cases 
for taking action on climate change. 

The private sector is the sector of Welsh society made 
up of small to medium-sized businesses (SMEs), micro 
businesses, large and multinational businesses, social 
enterprises, mutuals and co-operatives.

The first three sections of this document are designed 
to set out the long-term, strategic case for taking 
action and equip organisations to assess the risks  
and opportunities posed by climate change to the 
private sector.

The fourth section is designed to help private sector 
organisations ask the right questions in order to 
develop and tailor a business case for taking action  
on climate change.

What’s inside?
1. Your unique role  

Why businesses are expected to lead on  
climate change 

2. What you need to know 
Climate impacts, public opinion and legislative 
drivers sitting behind the case for change 

3. Planning for change 
The benefits of taking control of climate risk and 
success stories from Welsh businesses 

4. Making the case for change 
The questions a business needs to ask to create a 
bespoke business case and how to integrate key 
information contained in this document to begin 
building the answers 
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Your unique role
Businesses are the 
engines of change.
The challenge of climate change demands 
the drive, determination and adaptability 
of every business and every entrepreneur. 
In a difficult and uncertain economy, the 
business case is the climate case. 

Cutting costs, managing margins, attracting 
the best talent and pioneering new and 
profitable products and services are 
essential. And these all have the potential 
to build a resilient and sustainable economy 
that lasts beyond our generation. This can 
and must happen for businesses at every 
level across Wales: locally, regionally,  
and nationally.

 

In a difficult and uncertain 
economy, the business case 
is the climate case. 
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The Welsh economy consists of diverse, 
multi-skilled, multi-sectoral SMEs and 
microbusinesses, and larger national 
and international commercial concerns. 
Accelerating efficiencies within existing 
businesses, nurturing emerging ethical 
innovators and enterprises, and relocalising 
the way we produce and trade together,  
will all play a part in our enduring  
economic success. 

This is because it’s not just what we make 
and do, it’s how we do it. Businesses with 
climate resilience and people at the heart of 
what they do add up to future security and 
prosperity that is difficult to disagree with.

 Which businesses and sectors survive and 
fail has historically defined the shape and 
direction of the country. Now is precisely 
the moment, in tough economic times, for a 
leaner, fitter, smarter low carbon economy 
to be born in Wales. The key to securing the 
viability of every business lies in adapting 
to the impacts local communities will 
face from climate change and seizing the 
opportunities it presents. Whether it’s 
revamping and refurbishing homes and 
buildings to cut energy, costs and carbon, 
embracing new modes and mechanisms of 
transport, or pioneering and manufacturing 
vital technologies for national and export 
use, the potential is there to be grasped.

By harnessing the ingenuity, capabilities 
and critical thinking unique to small 
business, the Welsh private sector can 
sustainably refuel the engine of the 
nation’s economy.

The key to securing the 
viability of every business lies 
in adapting to the impacts 
local communities will face 
from climate change and 
seizing the opportunities  
it presents. 

1    2    3   4



Private Sector

|  Private Sector  What you need to know5

What you need 
to know

Doing business in a 
changing climate
A tough economic climate means 
businesses small and large across Wales  
are already thinking resourcefully about 
how to sustain themselves. Climate change 
is a risk to the private sector’s survival,  
and acting on climate change is part  
and parcel of securing the future viability  
of every business.

It is in fact difficult to 
argue against the business 
and commercial benefits 
that responsible business 
practice delivers.

Graeme Yorston, Chief Operating Officer, 
Principality Building Society
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Transport disruption impinged on the movement of goods/supplies

Transport disruption led to staff absences (e.g. roads, public transport)

Loss of demand for our products

Access to premises was lost or restricted

My business had to close or stop trading temporarily

The severe weather had no impact on my business

Utility supplies were disrupted (e.g. water, power)

School closures led to staff absences

The severe weather had a positive impact on my business

Communications were disrupted (e.g. telephone, broadband)

Other

0% 10% 20% 30% 40% 50%

Businesses are already vulnerable to current 
extreme weather events and are likely to be 
impacted more frequently as the climate 
continues to change. Climate change 
is likely to affect all organisations and 
industry sectors; the scale of the effects will 
depend on factors such as an organisation’s 
activities and location.  

64 per cent of UK businesses have 
suffered a supply chain disruption due to 
extreme weather conditions, according 
to a survey conducted by Zurich1 and 
others.  In 2011, an online snap poll 
conducted by the Federation of Small 
Businesses (FSB) showed that only 17% of 
businesses surveyed were not affected by 
the snow conditions in late 20102.  Below 
is a breakdown of how businesses were 
impacted by the events:

The Evidence

1. The Case for Adaptation: Helping UK Businesses and Government Prepare for Extreme Weather 

http://www.zurich.co.uk/NR/rdonlyres/093EDF47-5DB9-4ECB-858F-394EC837796F/0/

ExtremeWeatherGreenPaperDec2011FINAL.pdf  Accessed 29/12/11

2. FSB Voice of Small Business Panel: January 2011 Snap Poll Results

http://www.fsb.org.uk/policy/assets/january%202011%20snap%20poll%20-%20topline%20v1.0%20-%20for%20web.pdf

1    2    3   4

http://www.zurich.co.uk/NR/rdonlyres/093EDF47-5DB9-4ECB-858F-394EC837796F/0/ExtremeWeatherGreenPaperDec2011FINAL.pdf
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Direct climate impacts – 
to the communities we live in 

The UK Climate Projections 2009 show that 
Wales is likely to experience hotter, drier 
summers, milder wetter winters and more 
extreme weather events.

For more information on the impacts of 
climate change please see:  
Climate Change: its impacts for Wales.

Indirect impacts – 
knock-on effects on business 
organisations and industry sectors

Climate change will also create indirect 
impacts - knock-on effects on business 
organisations and industry sectors from 
global events which may also affect Wales. 
These include changes in food supply and 
security, threats or implications to political 
stability, and shifting migration patterns.

The consequences of climate change will  
be a risk to business organisations through:

•	 Transport disruption due to increased 
adverse weather conditions and other 
supply chain issues

•	 Loss of staff (due to transport disruption, 
school closures, working conditions)

•	 Loss of access to premises (flooding 
events, infrastructure disruption such as 
energy, I.T communications, water etc)

•	 Changes in processes (such as the  
way goods and services are made  
and delivered)

•	 Shifts in markets, through changes in 
demand and availability for products  
and services 

The consequences of 
climate change will 
be a risk to business 
organisations

1    2    3   4
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SECTOR RISK PROFILE (ADAPTED FROM PEW BUSINESS ADAPTATION)

agriculture •	Changes in temperature and precipitation patterns will change the crops 
that are viable in different locations

•	These changes will create an incentive for the development of new  
crop strains and the adoption of farming techniques suited to the  
changing climate

tourism •	Tourism will face a mixed picture, with opportunities for winter tourism and 
some ecosystem uses declining

•	This decline will be offset in some cases by extended spring and summer 
recreation opportunities

Manufacturing •	Supply chain interruptions and more vulnerable transport systems
•	Process environment will become hotter with increased need for cooling
•	Increased humidity will impact processes such as drying of  

painted products 
•	Changes in water availability may change what manufacturing industry  

is viable.

energy Utilities •	Peak electricity demand due to warmer and more frequent hot days could 
in some regions exceed the maximum capacity of current transmission 
systems and will be combined with system stresses due to heat

•	Increased risk of damage to facilities and infrastructure from extreme and 
unpredictable weather conditions

•	Uncertainty over energy output from hydroelectric plants due to potential 
water shortages; uncertainty over water supplies for cooling power plants

•	Volatile energy prices will affect business planning and production

Food & Beverages •	Risk of food supply and operations interruptions due to extreme  
weather events

•	Longer term weather trends may affect reliability (and quality) of supply  
of fresh produce

•	Physical risk to water supply and raw materials
•	Greater risk of animal infections (e.g. avian flu), insect infestation,  

plant disease, wildlife damage

How Welsh industries will be affected 
Climate change will create both risks and 
opportunities across the private sector. 
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SECTOR RISK PROFILE

Building Design & 
construction

•	Extreme weather events may disrupt transport for site deliveries and  
affect site work

•	Infrastructure (e.g. drainage) affected by extreme weather events
•	Excessive heat in summer will affect some construction processes and 

onsite workforce
•	Design standards may need to be clarified or upgraded in response  

to changing climate
•	Insurance may be more expensive for existing buildings, new buildings  

or during the construction process

insurance •	Risks from high volumes of claims and the reduced reliability  
of underwriting based on historical losses

•	Opportunities exist for this industry to adapt by developing and marketing 
new products, assisting homeowners and business in reducing losses by 
taking appropriate adaptive action, and enhancing business reputation  
by taking a proactive stance

chemicals •	Higher temperatures can pose risks to some of the laboratory processes 
associated with biotechnology and chemicals producers

•	Opportunities exist for these industries to deliver new products for 
agriculture, health, and other sectors to respond to the changing climate

Small Businesses •	Increasing cost of energy (and potentially of other raw materials  
and inputs) 

•	Risks from slowdown in investment in small businesses and threat  
of ‘uninsurable’ claims from extreme weather events

•	Less resilient communities threaten security of operations and jobs  

1    2    3   4
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Policy and legislative drivers

Welsh Government Climate Change 
Strategy The strategy commits every sector 
to contributing to the Welsh Government’s 
3% emissions reduction target (in areas of 
devolved competence) from 2011 onwards.  
The Strategy and accompanying Delivery 
Plans set out the how the Government 
intends to reduce emissions in the public 
sector and prepare for the consequences  
of climate change through different 
interventions.  

The CRC Energy Efficiency Scheme  
is a mandatory scheme aimed at improving 
energy efficiency and cutting emissions  
in large public and private sector 
organisations through economic and 
reputational drivers.  If organisations fail  
to reduce their emissions, they face higher 
energy costs and are also ranked against 
other organisations on an annual 
performance league table.  

Preparing for a Changing Climate   
The Welsh Government has released  
its Statutory Guidance on Preparing for  
a Changing Climate, to help private sector 
organisations prepare for the consequences 
of climate change. The Welsh Government 
is looking to support organisations across 
sectors and has provisions in place  
to ask organisations to report on what  
they are doing to prepare for the impacts  
of climate change.  
 
The Climate Change Levy (CCL) is a charge 
on energy usage for business and the public 
sector introduced to encourage energy 
efficiency.  Climate Change Agreements 
(CCAs) allow energy intensive organisations 
a discount on the levy if they achieve 
energy efficiency targets.
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http://wales.gov.uk/topics/environmentcountryside/climatechange/?lang=en
http://wales.gov.uk/topics/environmentcountryside/climatechange/?lang=en
http://www.decc.gov.uk/en/content/cms/emissions/crc_efficiency/crc_efficiency.aspx
http://wales.gov.uk/topics/environmentcountryside/climatechange/publications/preparingpart1/?lang=en
http://business.wales.gov.uk/bdotg/action/layer?site=230&topicId=1085295577
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5-step summary of the  
changing business landscape

Benefits from tackling the causes  
of climate change  
Tackling climate change means reducing 
greenhouse gas emissions and is the only 
way to make sure that our life as we know 
it can continue.  It also helps to increase 
efficiencies and reduce business cost. 
 

 

Benefits from preparing for the 
consequences of climate change 
Preparing for the consequences of climate 
change (e.g. changes to temperature, 
rainfall and ecosystems) means limiting the 
risks and/or seizing the opportunities that 
the impacts bring. These effects will occur 
across the spectrum of business operations, 
from supply chains to communities, and 
from operations to customers.

A comprehensive corporate climate change 
strategy incorporates tackling the causes 
and consequences of climate change. 

The question is no 
longer, “Is there 
human-caused 
climate change?” 
but “What can be 
done to react and 
adapt to it?”
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1. climate change 
is already 
affecting Welsh 
communities – 
and businesses

Communities across Wales are already dealing with the impacts of climate 
change, from flooding to higher fuel costs. Businesses depend on community 
members as suppliers, customers and employees, and need to count on local 
services and infrastructure to be able to operate efficiently, the well-being 
of communities on the frontlines of climate change and the viability of 
companies are strongly linked.

2. Forward looking 
companies 
are already 
focussing on 
efficiency and 
resilience in 
a changing 
climate

The business community has for some time been aware of the risks and 
opportunities associated with climate change. Many are already taking 
these opportunities into account, making efficiency savings by reducing 
carbon emissions in business processes, products and the premises that they 
operate in. These innovative businesses are preparing for the consequences 
of climate change by ensuring that their staff, premises, processes, products 
and services are resilient against a changing climate.

3. climate change 
creates business 
risks at multiple 
points along 
corporate value 
chains

The impacts climate change will have on Wales and beyond will create direct 
and indirect consequences for businesses. This means for a business of 
any size, preparation is everything – different levels of readiness can mean 
success or failure of any business model. Companies that prepare themselves 
more and earlier than their peers, even with limited resources, will be better 
positioned to avoid or limit potential damages.  This preparation can be done 
in many ways such as: investment in renewable energy technologies which 
will help businesses save money in the future and be more resilient against 
future energy price rises and security; and adapting business process to 
ensure they are resilient to future climates.

4. climate change 
creates business 
opportunities as 
well as risks

Businesses can not only reduce their emissions and risks, but also discover 
new business opportunities. Companies that proactively develop products 
and services that reduce their customers’ emissions (e.g. through the 
production of efficient technologies), or their customers’ vulnerability 
to climate change (e.g. through the design of resilient products that can 
withstand changes in temperatures), will be well positioned to grow their 
markets. Future-proofing businesses may also aid future procurement 
opportunities, as the Government works to ensure Wales benefits from a new 
low carbon resilient economy and public sectors organisation require higher 
environmental procurement standards.

5. climate change 
is a mainstream 
challenge

Climate change affects all aspects of an organisation’s daily operations. 
Yet for many businesses, climate change actions are still the domain of the 
environment department. To remain competitive in the sector, businesses 
across Wales of all scales and sizes must begin to integrate climate risk and 
efficiencies into existing management systems and planning processes to 
reduce costs and ensure survival. 

5-step summary of the changing business landscape

1    2    3   4



Private Sector

|  Private Sector  Planning for change 13

Planning for 
change

The benefits of future- 
proofing businesses 
Climate change will impact the viability of the 
private sector across Wales. Recognising climate 
change as a strategic risk and integrating this risk 
into daily business operations and planning will 
sustain and ‘future-proof’ every business, helping 
it thrive in a changing Wales.

1    2    3   41    2    3   4
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EFFICIENCY REPUTATION

OBJECTIVE create profit Build loyalty and trust

operations
•	Sustainable 

resources
•	Stable labour pools
•	Resilient structures, 

accessible insurance

Save resources and money
Operating efficiently with minimal 
impact on the environment 
cuts unnecessary waste, adds to 
the bottom line and can drive 
performance.
Planning for bad weather days 
helps avoid interruptions such as 
staff absences.

choose suppliers carefully 
Working with suppliers that share 
the organisation’s values and 
operate efficiently helps build 
credibility as a forward-thinking 
business – and secures credentials 
for procurement.

Market
•	Supply chain, 

distribution
•	Products, customers, 

services

create new efficient products 
and logistics models 
Avoid future supply chain 
disruptions by streamlining 
logistics and building in resilience 
to unexpected changes – this 
increases the responsiveness and 
flexibility of the business and could 
position it ahead of competitors.
Create low-emission products that 
are ahead of the market.

innovate products and services 
for first-mover advantage 
Anticipate increasing demand 
from consumers and government 
for more sustainable goods by 
designing ‘climate-proof’ products 
and services (that have less impact 
on the environment or enable 
consumers to reduce their impact).

community
•	Policymakers
•	Investors
•	Communities

Develop products that restore 
communities
By developing new products and 
services that address pressing 
adaptation needs, businesses 
can create value while helping 
communities to adapt.

Make 100% of jobs ‘green’
Building the skills and capabilities 
of employees and their families to 
deal with risks like climate change 
increases loyalty to the business – 
and helps to attract and retain the 
right people.

 

Future-proofing businesses 
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LEGISLATIVE ENVIRONMENT SOCIAL ENVIRONMENT

OBJECTIVE create profit Build loyalty and trust

operations
•	Sustainable 

resources
•	Stable labour pools
•	Resilient structures, 

accessible insurance

Be a good corporate citizen
Supporting the public sector to 
regulate businesses efficiently 
and fairly by ‘doing your bit’ can 
improve corporate governance and 
stakeholder relations.

Plan forward
Integrating climate impacts into 
all planning and decision making 
secures future resilience and access 
insurance as environmental and 
social demands on the business 
continue to change.

Market
•	Supply chain, 

distribution
•	Products, customers, 

services

Work in partnership 
Collaborate with other local 
businesses and policymakers  
to share solutions and create 
positive change – it’s often easier 
and faster than working alone  
and creates the space to share 
skills and resources.

Be transparent about challenges
Businesses have a responsibility 
to ensure that they inform their 
immediate stakeholders and 
benefactors of key risks facing the 
organisation, including climate 
change. Stakeholder relations and 
risk management will improve and 
help avoid reactive decisions at 
a later stage which will be more 
costly.

community
•	Policymakers
•	Investors
•	Communities

invest business skills in 
communities 
Use the unique capabilities and 
skills of the business to protect and 
enhance local communities and 
help everyone adapt to change – 
this helps the public sector deliver 
on their goals and ensures profit is 
sustainable.

adopt community risks 
A healthy business depends 
on healthy and functioning 
communities – take the risks local 
communities face into account and 
integrate these into planning and 
operations.

 

Future-proofing businesses
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Creating sustainable 
revenue through 
responsible business  
at M&S

The business  
case in action

1    2    3   4

“We’ve learned that improving 
our sustainability doesn’t have to 
cost more. On the contrary, there’s 
a compelling business case for 
improving efficiency by using less 
energy, reducing packaging and 
waste, and creating new markets 
such as M&S Energy. Together 
these have generated additional 
profit of £50m for 2009/10, which 
has been invested back into the 
business.”

Richard Gillies, Director of Plan A, CSR and 
Sustainable Business, Marks and Spencer

M&S ‘Plan A’ is the company’s 
comprehensive sustainability strategy, 
which aims to make the retailer the most 
sustainable in the world.

Highlights of the M&S business case for 
adopting Plan A include:

•	 Less emissions, less cost 
Improving the efficiency of energy use in 
stores and fuel use in transport reduces 
our costs. As these resources become 
more expensive in the future the savings 
will continue to grow.

•	 Long-term supply chain 
Ensuring the sustainability of natural 
resources will help to ensure the 
availability of high quality supplies for 
M&S and future generations

•	 Less waste, less cost 
Using less packaging and materials 
whilst still maintaining quality saves 
costs. Improving recycling rates in own 
operations has been cost neutral but will 
avoid future expense.

Adapted from M&S How We Do Business 2010 Report

1    2    3   4

http://plana.marksandspencer.com/media/pdf/planA-2010.pdf
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Dŵr Cymru/Welsh Water is a statutory water 
and sewerage undertaker supplying over 3 
million people in Wales and some adjoining 
parts of England. During the last decade 
Welsh Water has become increasingly aware 
of the threat posed by climate change to its 
business. Rainfall is the raw material of its 
industry, and a changing climate could have a 
profound impact on all the services Welsh 
Water provides. Welsh Water’s business case 
for taking action on climate change is 
therefore grounded in the need to protect its 
assets, customers and the environment they 
are reliant on over the long term.

Welsh Water has used this case for change to 
shift how it does business. By embedding 
climate change adaptation (and mitigation) 
into its asset management planning process, 
these issues are evaluated alongside 
measures to tackle other potential threats  
to serviceability. 

Welsh Water has found there are two  
key advantages to this proactive,  
integrated approach:

•	 Helping the business to identify adaptation 
measures that will bring additional 
benefits, thus improving their cost 
effectiveness: for example, reducing the 
volumes of surface water entering 

sewerage system will also reduce the 
likelihood of sewers overflowing under 
current climatic conditions

•	 Ensuring preparedness for climate change 
is reviewed in detail every five years and 
creating a process to routinely review 
whether measures taken thus far are 
adequate or whether further action  
is needed

 
Welsh Water’s current 5-year asset 
management plan, which was finalised in 
November 2009 and covers 2010-2015, 
includes a number of projects and 
programmes designed, at least in part, to help 
the business to adapt to climate change. One 
key measure involves encouraging alternative 
approaches to drainage, such as through the 
use of sustainable drainage systems.

The current Water Resource Management 
Plan, for the planning period 2010 – 2035, 
also reflects the strong business case for 
adapting to climate change. Welsh Water is 
the first water company to incorporate 
UKCP09 projections into its water resource 
planning activities, which has enabled the 
business to identify and seek to address the 
possible implications of the projections on 
future water resources. 

Adapted from Dŵr Cymru/Welsh Water report prepared under 
the Climate Change Act of 2008, ‘Adapting to Climate Change’

1    2    3   4

The business  
case in action
Dŵr Cymru/Welsh Water 
Adapting to climate 
change
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http://archive.defra.gov.uk/environment/climate/documents/water-comp-adapt-plan/wc-welsh-water.pdf
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Highlights of the Principality business case 
for adopting more responsible business 
practices include:

•	 Stronger workforce 
Operating in a way that supports 
and improves the environment and 
communities in which we live and work 
in turn develops a stronger and more 
motivated workforce.

•	 enhanced reputation 
Taking action to mainstream 
environmental and social factors into the 
business enhances reputation. By raising 
the public profile of Principality as a 
responsible business, positive perception 
and reputation of the business increases 
with stakeholders.

•	 customer satisfaction 
Post credit crunch, issues such as trust 
and transparency have risen rapidly up 
the consumer agenda and organisations 

need to respond to the way that people 
feel. Customers increasingly link trust to 
delivery on these issues. Being a more 
responsible business increases customer 
satisfaction and is a competitive 
advantage. 
 

Adapted from BITC online resources

The business  
case in action
Principality Building 
Society

“Work is under way to encourage 
the technology sector in 
environmental products and 
developments. This is just one in 
a long line of opportunities for 
renewal for businesses in Wales.”

Dyfrig John, CEO, Principality Building Society
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http://www.bitc.org.uk/media_centre/comment/commentgraemeyorston.html
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Making the case 
for change

1. Be selective
Only look for the specific organisation’s business case, and 
choose the benefits to build the business case around carefully; 
to build credibility for the case be sure to include known win-
wins with quick returns alongside longer term priorities

2. Challenge the status quo 
Identify and interrogate the assumptions that make ‘business 
as usual’ seem more attractive for the time being, and don’t 
be put off by a weak business case from the past

3. Consider the position of the business
Climate change will create both risks and opportunities. Which 
is the specific business positioned to be today, and how will this 
project help move the business into the ‘winner’ space?

4. Start with innovation 
Ensure the case takes into account the need to take risks to 
create new win-wins, and build in the chance to learn from 
experience

5. Go beyond the case itself 
A business case by itself is not always enough; consider 
whether engagement will also be needed to actively  
influence decision makers involved, whether it’s the  
co-founder of the business or the person who looks  
after operations

Before starting to build the 
case, bear in mind:

1    2    3   4

The following questions provide guidance to follow to build a bespoke 
business case for taking action on climate change.  Each of the core 
areas of the case – strategic, economic, commercial, financial and 
management – contains links to indicate where to integrate key 
information contained in the previous sections of this document.

1    2    3   4
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Strategic case
Use the strategic case to demonstrate synergy with 
the overall business strategy

1    2    3   4

Question Building the case

1. What is the overall strategic case for 
delivering this project? Consider:

•	Where the organisation wants to be positioned in 
the market 1, 5 and 10 years time from now.

 » Refer to Section 1, Your Unique Role for  
a narrative summarising the long-term 
strategic case for businesses to take climate 
change action. 

2. What is the level of awareness around 
climate change within the business and in 
the communities that surround it? 

•	If it is low, what are the biggest barriers to 
understanding climate change as a strategic 
risk, and how can any publicly available proof 
points (such as scientific evidence of climate 
change) be used as evidence to overcome 
these barriers? 

 » Refer to Section 2, The Evidence for a summary 
of the general risks and impacts posed by 
climate change. 

3. How will taking the impacts of climate 
change into account influence or integrate 
with the other products and services the 
business provides?  

 » Refer to Section 2, step 5 of the 5-step 
summary of the changing business landscape 
for an overview of why climate risk must be 
integrated into planning processes.

 » Refer to tables in Section 3, Planning for 
change for an overview of how taking the 
impacts of climate change into account can 
deliver market, operational and community 
benefits to businesses.

4. are any assets or workstreams affected 
by this project expected to be in place at 
the conclusion of the project? if so, how is 
climate change expected to impact these 
assets and/or workstreams?

 » Refer to Section 2, Direct climate impacts and 
Indirect climate impacts to identify the climate 
impacts that relate to the particular assets and 
workstreams of the organisation. 

 » Refer to Section 2, How Welsh industries will 
be affected to integrate the overall risk profile 
of the organisation’s particular sector towards 
climate change.

5. What local strategic hooks are there already 
in place for justifying the organisation to 
act? Consider:

•	Existing commitments the organisation is 
signed up to (e.g. Sustainable Development 
Charter) and the views of influential people or 
stakeholders to the organisation.

 » Refer to Section 2, Policy and legislative drivers 
to identify the regulations that relate to the 
private sector in Wales.
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Economic case
Use the economic case to prove the project delivers  
value for money

Question Building the case

1. if a less expensive alternative is 
this project’s competition, how will 
choosing this project deliver lasting 
value (intangible benefits such as 
enhanced health and wellbeing, social 
cohesion) alongside cost savings?

 » Refer to tables in Section 3, Planning for change  
for an overview of how taking the impacts of climate 
change into account can deliver market, operational 
and community benefits (tangible as well as 
intangible) to businesses. 

 » Refer to Section 2, step 4 of the 5-step summary of 
the changing business landscape for an overview  
of the opportunities for businesses from tackling 
climate change.

2. How will this project enhance 
competitiveness in the market?

 » Refer to Section 2, steps 2 and 4 of the 5-step 
summary of the changing business landscape  
to integrate an overview of how forward-thinking 
businesses are gaining benefits from climate  
change action. 

 » Refer to the ‘Market’ section of the Planning for 
Change table in section III for specific examples  
of how such benefits can be gained.

3. How will this project benefit existing 
projects and/or entire workstreams?

 » Refer to tables in Section 3, Planning for change  
for an overview of how taking the impacts of climate 
change into account can deliver market, operational 
and community benefits to businesses.

4. are there any monitoring or 
evaluation costs? (See also the 
Management case for what 
monitoring and evaluation entails)

5. What is the worst case scenario?
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Question Building the case

1. can this project help the business to exploit 
opportunities presented by a changing 
climate? How do those opportunities align 
with customer demand?

 » Refer to the ‘Market’ section of the Planning 
for Change table in section III for specific 
examples of how customer benefits can be 
gained from taking action on climate change

2. How will local communities or other people 
with a stake in the business be impacted by 
this project? 

 » Refer to Section 2, step 1 of the 5-step 
summary of the changing business landscape 
to integrate proof points of how impacts on 
Welsh communities from climate change are 
relevant to business organisations.

3. How will this project deliver shareholder 
value (if applicable)?

 » Refer to Section 2, step 4 of the 5-step 
summary of the changing business landscape 
for an overview of how taking action on 
climate change helps to ‘future-proof’ 
business organisations’ emission  
reduction projects.

4. What risks are associated with not 
delivering this project?
Consider: 

•	Does this project help tackle risks the 
organisation is exposed to from climate 
change? (e.g. flooding, excessive heat,  
volatile fuel prices, water supply issues, 
pressure from stakeholders)

 » Refer to Section 2, step 3 of the 5-step 
summary of the changing business landscape 
for the top risks a business faces from not 
taking action on climate change. 

 » Refer to Section 2, Direct climate impacts and 
Indirect climate impacts to integrate a list of 
the direct impacts Wales faces from climate 
change and associated knock-on effects on 
business organisations.

 » Refer to Section 2, How Welsh industries will be 
affected to integrate the summary risk profile 
of the organisation’s particular sector towards 
climate change.

5. What risks to the business are associated 
with delivering this project and how will 
these risks be managed and allocated?

6. What procurement is required for this 
project; goods, services, land, buildings?

 

Commercial case
Use the commercial case to prove the project is commercially 
viable and delivers value to shareholders (if applicable) and 
stakeholders
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Financial case
Use the financial case to prove the project is affordable in the 
relevant time frame

Question Building the case

1. What is the estimated payback period 
for this project? What are potential short, 
medium and long-term savings? Consider:

•	Investment to save that can deliver a 
short-term financial return, such as good 
housekeeping in energy efficiency

•	Current baseline of energy costs to the 
organisation and whether this project will help 
cut those in the short, medium and long term

 » Visit Carbon Trust Wales for more examples  
of short-term returns that can be realised  
from emission reduction projects.

2. is external funding available for this project 
from an organisation such as the carbon 
trust or from Welsh Government?

 » Visit Carbon Trust Wales for information  
on the loans provided for taking action on 
climate change.

3. What costs could be incurred from not 
implementing this project? Consider:

•	What costs is the organisation already 
exposed to from climate change (e.g. flooding, 
excessive heat, waste disposal, volatile fuel 
prices, water supply issues, pressure from 
stakeholders)? 

•	Is the organisation currently aware of such 
costs in the first place?

 » Refer to Section 2, The Evidence, for a 
summary of the general risks posed by  
climate change impacts.

4. What is the budget for this project and how 
will it be funded and resourced?

5.  What measures are in place to ensure the 
project is delivered to the budget agreed?
Consider:

•	Have other similar businesses run such a 
project affordably and effectively?
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Management case
Use the financial case to prove the project is 
affordable in the relevant time frame

Question Building the case

1. How will delivering this project help make 
tackling climate change ‘business as usual’ 
for the organisation?

 » Refer to Section 2, step 5 of the 5-step 
summary of the changing business landscape 
for an overview of why climate risk must be 
integrated into planning processes.

2. How will this project help the business 
deliver emissions reductions and climate 
change adaptation measures in line  
with regulation?

 » Refer to Section 2, Policy and legislative drivers 
to identify the regulations that relate to 
business organisations in Wales.

3. Who within the business will be involved in 
delivering this project?

4.  Will delivering this project require any 
additional human resources or skills the 
business doesn’t have? if so, how can local 
actors, such as a charity or public sector 
organisation, be involved to contribute 
expertise around issues like climate change?

5. Will this project impact relationships with 
public sector bodies and local partners?  
if so, how?

6. What are the detailed delivery dates and 
milestones for achieving this project?

7. How will the success of this project be 
monitored and evaluated? Consider:

•	Investment to save that avoids future costs 
from resource constraints and shortages in  
the future

•	Investment to save that avoids future costs 
from anticipating the impacts of climate 
change on physical, environmental and social 
conditions

•	Reputational benefits gained from being  
seen as an organisation that understands  
and manages risk well
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Additional resources 
and support
1. cLara (climate adaptation resource 

for advisors) – A web-based resource 
aimed at those providing advice and 
support to SMEs. Advice is provided on 
making the business case and some 
practical tips for providing appropriate 
support, including delivery resources.  
http://www.ukcip.org.uk/clara 

2. carbon trust Wales  – The Carbon 
Trust is an independent not-for-profit 
company set up to accelerate the move 
to a low carbon economy. Carbon Trust 
Wales offers a range of services to 
Welsh companies and organisations and 
is supported by the Welsh Government.  
http://www.carbontrust.co.uk/wales/
wales/pages/default.aspx 

3. UK climate impacts Programme, 
oxford University – A Changing 
Climate for Business (2010). A 
publication providing a detailed 
overview of climate change impacts and 
adaptation for business, including the 
business case for taking action.  
http://www.ukcip.org.uk/wordpress/wp-
content/PDFs/UKCIP_Business.pdf 

4. Welsh Government Business Wales –  
A web-based Welsh Government 
resource providing climate change-
related information, guidance and 
support for businesses in Wales. 
http://business.wales.gov.uk/
bdotg/action/layer?site=230&topic
Id=1087319936 

5.  Seren ecocode software – A tool that 
aims to assist Welsh SMEs to cut costs 
and carbon emissions arising from their 
operations, supply chain and waste.
http://grc.engineering.cf.ac.uk/research-
proj/seren/ecocode.php

1    2    3   4

http://www.ukcip.org.uk/clara
http://www.carbontrust.co.uk/wales/wales/pages/default.aspx
http://www.carbontrust.co.uk/wales/wales/pages/default.aspx
http://www.ukcip.org.uk/wordpress/wp-content/PDFs/UKCIP_Business.pdf
http://www.ukcip.org.uk/wordpress/wp-content/PDFs/UKCIP_Business.pdf
http://business.wales.gov.uk/bdotg/action/layer?site=230&topicId=1087319936
http://business.wales.gov.uk/bdotg/action/layer?site=230&topicId=1087319936
http://business.wales.gov.uk/bdotg/action/layer?site=230&topicId=1087319936
http://grc.engineering.cf.ac.uk/research-proj/seren/ecocode.php
http://grc.engineering.cf.ac.uk/research-proj/seren/ecocode.php

	Button 7: 
	Button 8: 
	Button 5: 
	Button 6: 
	Button 51: 
	Button 52: 
	Button 9: 
	Button 10: 
	Button 2: 
	Button 1: 
	Button 11: 
	Button 12: 
	Button 13: 
	Button 14: 
	Button 15: 
	Button 16: 
	Button 17: 
	Button 18: 
	Button 19: 
	Button 20: 
	Button 21: 
	Button 22: 
	Button 23: 
	Button 24: 
	Button 25: 
	Button 26: 
	Button 27: 
	Button 28: 
	Button 29: 
	Button 30: 
	Button 33: 
	Button 34: 
	Button 35: 
	Button 36: 
	Button 37: 
	Button 38: 
	Button 39: 
	Button 40: 
	Button 41: 
	Button 42: 
	Button 43: 
	Button 44: 
	Button 45: 
	Button 46: 
	Button 47: 
	Button 48: 
	Button 49: 
	Button 50: 


