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Minutes of the Board Meeting, 22 February 2019 
 

Present:  In attendance: 
 

Shan Morgan 
Andrew Goodall 
Tracey Burke 
Andrew Slade 
Natalie Pearson 
Gawain Evans 
David Richards 
Peter Kennedy 
Jeff Godfrey 
Gillian Baranski 
Jeff Farrar 
Gareth Lynn 
Ann Keane 
Ellen Donovan 
Charlotte Thomas 
Helena Bird 
 

 Piers Bisson 
Simon Brindle 
Jo-Anne Daniels 
Amelia John 
Helen Morris 
Ajhar Miah 
Nina Durant 
 
 
Secretariat: 
Charmain Watts 

Apologies: 

Des Clifford 
 

  

 

 
1. Welcome  

 

 

1.1 The Permanent Secretary welcomed everyone to the meeting and 

introduced the shadow board member, Charlotte Thomas. Charlotte is one 

of three shadow board members who will attend the meetings in rotation. 

 

2. Curriculum Reform 
 

2.1 Ann Keane declared an additional interest and reminded the Board that 

she was a member of the Independent Advisory Group on Curriculum 

Reform. 

 

2.2 Tracey Burke provided an updated on curriculum reform, which focused on 

the why, what, how and key risks. 
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2.3 Tracey advised that Wales needed an education system to be proud of, 

the current system needs to be modernised to achieve this. The Welsh 

curriculum is over 30 years old and must be able to respond appropriately 

to the challenges of the 21
st

 Century. 

 

2.4 A transformational curriculum is at the heart of our system wide reform to 

education. Supporting delivery are four essential enabling objectives to 

drive system change:  

 Developing a high-quality education profession; 

 Inspirational leaders working collaboratively to raise standards; 

 Strong and inclusive schools committed to excellence, equity and well-

being; and 

 Robust accountability and assessment arrangements supporting a self-

improving school system. 

 

2.5 The Board discussed the key risks and agreed the importance of: 

 

 Getting the communication right 

 Securing buy in from key stakeholders  

 The alignment of all of the programme elements 

 Legislation, something that will be particularly challenging as 

everything is interconnected. 

 School funding 

 

2.6 Tracey presented a milestone plan and timetable for developing and 

introducing the new curriculum and assessment framework, which showed 

Welsh Government was on track to publish the draft curriculum in April 

2019. 

 

2.7 The Board welcomed this update and congratulated all involved in this 

good work. 

 

 

3. EU Transition  

 

3.1 Piers Bisson and Simon Brindle joined the meeting. 

 

3.2 Piers outlined the current situation, which continues to change rapidly.  

 

3.3 The Prime Minister will make a statement to Parliament on progress on 26 

February with debate expected on 27 February. 
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3.4 Piers advised that the UK Government had established a new Cabinet 

Committee on EU Exit Preparedness and an associated officials group to 

which it is expected that the First Minister and Welsh Government officials 

respectively will be invited regularly. 

 

3.5 Piers outlined the progress with 4 key strands of work: 

 

(1) UK wide preparedness projects 

(2) Legislation  

(3) Civil Contingencies 

Additional Welsh Government Actions  

3.6 Piers highlighted that the ‘Prepare Wales’ website was now live and this 

was aimed at helping businesses and the public prepare and understand 

where they may have an interest.  

 

3.7 Piers advised that the WAO had carried out a review of preparedness for 

Brexit across Welsh devolved public services. There was a discussion on 

work relating to food supply chains  in the event of a No Deal. 

 

3.8 Simon provided an update on future policy work.  Due to the uncertainties 

it was very challenging to anticipate the implications for Welsh 

Government in both the short and long term. 

 

 

4. Improving Policy Capability in Welsh Government  

 

4.1 Jo-Anne Daniels, Head of Policy Profession and Amelia John, Deputy 
Director Futures and Integrated Policy Making joined the meeting to 
provide an overview of the improving policy capability work. Jo-Anne 
Daniels advised that she took on the role of Head of Policy Profession in 
May 2018.  A new team is being established bringing together posts 
leading on building policy capability and supporting the policy profession 
with, posts supporting colleagues across government to embed the Well-
being of Future Generations Act.  
 

4.2 Jo-Anne advised the Board that action around three broad themes is being 
proposed and a group of policy colleagues with an interest in improving 
policy capability act as a sounding board for the work. The broad themes 
(outlined in the Board paper) cover: 
 

 Developing a sense of profession:   

 Building Welsh Government policy capability:  

 Building external networks:  
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4.3 Jo-Anne advised that there is a Professional Development Framework for 

policy professionals developed by the UK Government It describes the 

journey from basic knowledge to skilled leader across 18 skill areas, 

providing a guide for personal, professional and career development.  

Whilst there are elements of this framework which are useful, Welsh 

Government works within a different context, including as a result of the 

Well-being of Future Generations Act. 

 

4.4 In order to inform the work on improving policy making capability, a 

relatively light touch Capability Review is to be carried out. This will involve 

interviewing Ministers, Special Advisors, staff and external stakeholders on 

what are Welsh Government’s policy making strengths and the areas that 

need development. This will inform an action plan; as part of the review, 

the UK Policy Development Framework will be considered and relevant 

and valuable elements incorporated within the Welsh Government 

framework.  

 

4.5 Jo-Anne explained that alongside the work on policy capability, the Chief 

Scientific Adviser has been developing a proposal to establish a small 

number of high profile seminars each year that would proactively 

encourage discussion and facilitate idea exchange.  The proposed 

seminars would bring together colleagues from within Welsh Government, 

Welsh universities, FE, and industry to consider a range of topics where 

academic and/or commercial research and data might be used to improve 

and challenge the evidence base in key areas of policy. The seminars 

would allow policy officials access to the best academic thinking in 

engineering, science, computing, mathematics, social sciences and law 

and provide opportunities for researchers to engage with policy makers.  

 

4.6 The Board welcomed this update, recognised the importance of 

strengthening policy capability and were pleased with the development of 

this work. 

 

 

5. Finance Report 

 

5.1 Gawain Evans presented the Finance Report which covers the period 1 
April 2018 to 31 January 2019 (month 10). It includes forecast outturn 
figures set against the 2018-19 budget, which for this, and future periods, 
is the Second Supplementary Budget 2018-19 which was laid before the 
Assembly on 5 February 2019.  
 

5.2 The discussion largely focused on table 4 and the Welsh Government 
Reserves. It was noted that the Reserve contained nearly the amount WG 
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are allowed to carry over – options to overcome this issue were discussed, 
including increasing the Reserve itself and re-profiling borrowing. 
 

5.3 Gawain further explained that the Welsh Government is part of HM 

Treasury’s cash management scheme.  Each month government 

departments and devolved administrations are ranked by how accurate 

their cash forecasts are against the actual outturn, at the end of the 

December 2018 the Welsh Government was ranked second. 

 

5.4 The Board discussed the end of year spend and the importance of 

profiling.  The Board agreed that a pensions section should be added as 

part of the report for the next meeting. 

 

ACTION 1 –  An update on the increased funding of pension costs is to be 

provided at the next board. 

 

6. Risk Project Plan 

 

6.1 Helen Morris and Ajhar Miah joined the meeting to present a Project Plan 

that sets out steps to address the issues identified by the Internal Audit 

advisory review of risk management practice in the Welsh Government. 

 

6.2 This will allow the Welsh Government to build a more robust framework 

and align it with current best practice, which was the key recommendation 

from the report. 

 

6.3 Eight essential tasks have been identified to take forward this work: 

 

 Task 1: Identify the required project outcomes  

 Task 2: Allocate additional risk management improvement resource 

 Task 3: Develop risk appetite statements 

 Task 4: Update risk policy  

 Task 5: Establish the common risk management approach 

 Task 6: Mid-point project review 

 Task 7: Train officials and raise awareness 

 Task 8: Project close  

 

6.4 The Board discussed what they could do to support this work and 

suggested that a possible option was a workshop on risk appetite.  The 

Board agreed this needed to be explored further. 
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6.5 The Board asked whether the timeline dates were consistent with the 

importance of this work.  Helen Morris agreed to review and explore 

whether any areas could be accelerated. 

 

ACTION 2: Secretariat to agree with the Risk Improvement Officer the 

frequency and nature of future Board discussions about risk. 

ACTION 3: Helen Morris to review timeline to ensure the milestone dates 

reflected the urgency of this work. 

ACTION 4: Helen to discuss the use of the learning lab with Natalia 

Pearson. 

 

7. Dignity and Respect campaign update 

 

7.1 Natalie Pearson was joined by Nina Durant to provide an overview on the 

Dignity and Respect Campaign. 

 

7.2 Natalie explained that this campaign had come as a result of the People 

Survey Results where the Permanent Secretary wanted to ensure that 

every effort was being made to combat bullying and harassment within the 

organisation.  The campaign would also complement work around 

resilience, something very important given the additional pressures around 

balancing business as usual work and Brexit. 

 

7.3 Natalie advised that understanding workforce respect was important and 

particularly knowing the difference between owed respect and earned 

respect, a respectful workplace atmosphere usually required a balance of 

both. 

 

7.4 Natalie provided an overview of the campaign messages, the planned pre-

campaign launch and outlined the four key areas that will be integral to 

behaviour change in the organisation: 

 Encourage – Give the right signals 

 Enable – Make it easier for people to do the right the thing 

 Exemplify – Take the lead 

 Engage – Get people involved  
 

7.5 The Board agreed that it was key to get staff to engage in open 

conversations and discussed proposed solutions including, Diversity 

Champions, Trade Union Side, Human Resources Business Partners and 

case advisers, staff network. 

 

7.6 The Board welcomed this campaign and were pleased that the launch will 

take place on 1st May. 
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8. Perm Sec Items and Sub-committee items 

 

8.1 Ann Keane gave an overview of the last ARaC meeting and advised that 

they had agreed a more systematic reporting approach for the Group 

ARaCs.  She further advised that an internal audit progress report had 

been circulated to the Non-Executive Directors, and advised that RMIP 

would be discussed at the next meeting.  

 

8.2 Jeff Farrar provided an overview on the Remuneration Committee – this 

included a paper on the SCS pay proposal which was agreed.  The 

meeting in April will discuss Director/Deputy Director post discussions and 

succession planning. 

 

8.3 David Richards provided an update on the Legislation Programme and 

advised that collective priorities had been discussed recently at Cabinet, 

discussions at the Cabinet focused very much on additional resources.  He 

further advised that the Welsh language bill had been suspended. 

 

 

9. Any other business 

 

None 

 

 

Actions arising at Board meeting 22 February 2019 

 

ACTION LEAD OFFICER 
 

LATEST POSITION 

ACTION 1: An update on the 

increased funding of pension costs is 
to be provided at the next Board. 

Gawain Evans Closed – Gawain 
will provide a verbal 
update at the 
meeting 

ACTION2: Secretariat to agree with 

the Risk Improvement Officer the 

frequency and nature of future Board 

discussions about risk. 

Helen Morris/ 
Secretariat 

In hand 

ACTION 3: Helen Morris to review 

timeline to ensure the milestone 

dates reflected the urgency of this 

work. 

Helen Morris In hand 



OFFICIAL - SENSITIVE      

 
                     
 Board Paper (19)015                

 

8 
 

ACTION 4: Helen Morris to discuss 

the use of the learning lab with 

Natalie Pearson. 

Helen Morris In hand 

 

 


