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1. BACKGROUND  
 
Wales Enterprise Zones 
 

There are eight Enterprise Zones across Wales.  Enterprise Zones are 
designated geographical areas that support new and expanding businesses 
by providing a first class business infrastructure and support and each has a 
focus on one or more key business sectors. 

 

The Port Talbot Waterfront Enterprise Zone, created in spring 2016 in 

response to job losses in the Steel industry is home to a highly skilled 
workforce and a wide diversity of sectors - including Advanced Materials 
and Manufacturing, Energy and Environment and Construction.   

 
 

           
PrevNext 

                       

 

 
 

For more details of the Zones please visit: 
 
https://businesswales.gov.wales/enterprisezones/ 
 
 
  

https://businesswales.gov.wales/enterprisezones/%23
https://businesswales.gov.wales/enterprisezones/%23
https://businesswales.gov.wales/enterprisezones/
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2. VISION AND KEY PRIORITIES FOR DELIVERY  
 

The aim of the Enterprise Zone is to support the existing sector, supply chain 
and general business base in the area as well as diversify the local economy 
and help it exploit comparative advantage opportunities to attract new 
investment and business growth.  The priorities for the Zone will focus on 
economic impact, delivery and the well being of future generations.  
 
Specifically we will:  
 

 Build on the world class advanced manufacturing skills in the area to 
create jobs and employment 

 Develop innovation in steel products and innovation driven 
entrepreneurship 

 Create opportunities with local, national and international University 
Research and development institutions 

 Work alongside the development of the Swansea Bay City region 
priorities 

 Use property and the local business and skill base to drive growth and 
inward investment 

 Take advantage of the strategic transport links in road, rail and sea 

 Support the connection with the steel industry and our local 
communities 

 Work towards facilitating more high quality industrial floor space in the 
EZ to accelerate investment and development. 

 

Key infrastructure and property considerations 
 

 The supply of a full ICT infrastructure; 
 Deliver a synergistic relationship with Tata Port Talbot 
 Develop the energy and environment capability of the EZ 
 Construction of appropriate business and office units and a sister 

building of the Baglan Bay Innovation Centre. 
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3. PROGRESS AND ACHIEVEMENTS SINCE INCEPTION 
 

Progress in the Zone in support of the Board’s objectives includes:  

 

 The establishment of the Zone has supported existing businesses and 
encourages the exploitation of new economic opportunities 

 

 ECAs have been secured for 3 key sites within the Zone 
 

 The Board has worked hard to understand the needs of local 
businesses.  

 

 The Board has delivered the IoN Leadership programme with Swansea 
University. 

 

 The Board continues to work with UK steel on future supply chain 
development. 

 
Performance  
 

 From the formation of the PTWEZ in 2016 to 31 March 2018, 149.5 jobs 
have been supported. Of these 141.5 were newly created jobs, 29 of 
which are with oil and gas technology company Vector International Ltd. 
 

 In the same period, total investment has been £7.7m of which £5.5m 
has been from public sector and £2.2m from the private sector.  
 

 The major public sector investments were transport projects e.g.  
£1.12m Integrated Transport Hub and £946K - Priority Sustainable 
Transport Corridor Improvements.  

 

 We have secured Enhanced Capital Allowances (ECAs) for three 
specific sites within the Zone. 

 

 The Zone has been extended to encompass the entire Tata Steel site. 
 
New Work 
 

The Board will: 
 

 Continually review the strategy that has been developed for the zone and 
the follow on actions.  
 

 Launch a series of Business Wales led – business focussed events.  
 

 Continue to manage the £250k that has been given to support early 
growth EZ based businesses linked to the AgorIP Innovation Investment 
fund based at Swansea University.  
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 Support the three year Swansea University PhD to focus on the innovation 
opportunities that should flow to the EZ through stronger collaboration 
between academia, businesses, regional development and the EZ.    
 

 Consider opportunities for increased take up of apprenticeships within the 
zone. (A visit supported by WG was recently made to the Software and 
Cyber security Academies in Newport by five EZ ICT companies).   
 

 Discuss and support the opportunities created by new funds for PDG and 
Buildings of Tomorrow property Investment. 
 

 Support the opportunity for companies like the new insurance integrator to 
take up a site on the Harbourside Enterprise Zone.  
 

Ongoing Work  
 

 The key future purpose of the Board will be to work with the Minister and 
key stakeholders to develop and deliver the recommendations contained 
in the Port Talbot Waterfront EZ strategy. 

 The Board, working with Swansea University, has successfully delivered 
the IoN Leadership programme (a training programme for business 
growth). The programme was run on a bespoke basis to micro and SME’s 
within the EZ. Neath Port Talbot CBC has agreed to support the wider 
participation of SME’s from other parts of the borough to participate. This 
is in line with the recommendations of the local Skills Training Partnership 
report on skills in the Borough. 14 local companies successfully completed 
the programme and feedback was positive. A second IoN Leadership 
programme is now running with 14 participants from the EZ.  
 

 The Board are delighted to have received funding from Welsh Government 
to develop the Innovation Fund mechanism. It will work hard over the next 
three years to translate the funding into support for smart businesses who 
wish to grow their IP in the EZ.  
 

 The EZ Board has worked hard to engage with businesses in the Zone 
and to understand their needs. As an example of this, the Board carried 
out a skills audit of businesses in the EZ and the outputs from this acted 
as evidence for the launch of a pilot skills training programme, sponsored 
by DfES and which supported 15 local companies with £135k which 
funded up to 300 days of training.  

 The Board will continue to look at ways to work with UK steel on future 
supply chain development. It has also identified other potential 
opportunities within the construction, creative industries and finance and 
professional services sectors and will continue to work with Welsh 
Government officials and key local partners to investigate ways in which 
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these opportunities could be exploited and what infrastructure could be 
required to deliver them. 

 The first meeting of the new PTWEZ Board was held on 29 November 
2018. 

 

Completed Work 
 

 The Board with Neath Port Talbot CBC delivered the launch of Google 
Garage in Wales, in December 2016. Over 150 participants took place in 
the free two day event. A number of businesses, particularly in the local 
tourism market, have reported early benefits linked to improvements to 
their web sites, marketing through the google platform and associated cost 
savings through self build. Google returned in February and participated in 
an event in the new Ystalyfera School.  

 A two day study visit from 35 Urban Planning students and 5 staff from the 
University of Washington was supported by the EZ during July and August 
2018.  
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Enterprise Zone Performance 
 

Update of progress against key projects across the Enterprise Zones is 
published annually (please see Section 6 – Previous Enterprise Zone 
Publications for links to the relevant documents). 
 
Performance  
 

 From the formation of the Zone in 2016 to 31 March 2018, 149.5 jobs have 
been supported. Of these 141.5 were newly created jobs, 29 of which are 
with oil and gas technology company Vector International Ltd. 

 

 In the same period, total investment has been £7.7m of which £5.5m has 
been from public sector and £2.2m from the private sector.  

 

Enterprise Zone Business Rates Scheme  

The Enterprise Zones Business Rates Scheme was launched in October 2012 
as a means of providing financial assistance for business rates liabilities 
incurred by small and medium-sized businesses located in Enterprise Zones 
in Wales.  Since its inception the Wales Enterprise Zone Business Rates 
Scheme has benefitted 34 businesses within the Port Talbot Waterfront 
Enterprise Zone with over £676,000 offered towards the cost of their business 
rates. Working with the other EZ’s, the Board will continue to monitor the 
effectiveness of this grant and lobby for its local take up, subject to WG 
continuation of support to the EZBRS product.  
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4. FUTURE PRIORITIES AND DIRECTION FOR THE ZONE 
 

The Board has identified the following key priorities and objectives for the 
further development of the Zone moving forward: 
 
Pending investigation of resource and agreement with WG on direction and 
funding, the next step for the PTW EZ is to create a work programme 
including a master plan to take forward the recommendations of the recent 
consultancy recommendations for the PTW EZ strategy.  
 
As well as encouraging the development of local growth in existing EZ 
businesses and the EZ as a site for Inward Investment, the potential work 
programmes now falling out of this activity that align to the strategy are:  
 

 Commission an Infrastructure Masterplan 
There is a lack of immediately available development sites with 
considerable further investment required in site services, local access 
roads and decontamination from the industrial past. Further work is 
needed to fully quantify and cost the necessary work and to update the 
strategic master plan and spatial strategy for the overall EZ area in 
accordance with the principles set out in this document. 
 

 Invest in development of specialist business space 
There is a shortage of available commercial premises and strong evidence 
of occupier interest – often with short-term occupancy expectations. The 
availability of good quality production and proto-typing business space, 
available on short term licence will also help anchor local R&D investment 
and university spin-out opportunities providing suitable move-on space 
from initial incubation. The Board will prioritise the development of a 
financial Business Case to secure partnership funding. 
 

 Form a dedicated Infrastructure & Property fund 
Responding to the Infrastructure Masterplan, a phased programme of 
infrastructure investment is required to roll-out site preparation in 
partnership with the private sector land-owners to create more immediate 
development opportunities for business occupiers.  Further funding may 
also be required to address property development viability gaps given the 
additional constraint with abnormal ground conditions. The formation of a 
dedicated fund, potentially managed by NPTCBC will allow a faster 
response to business enquiries whilst still maintaining effective probity on 
public investment.  
 

Some of these actions can be realised through existing resources and 
more collaborative working with strategic partners. Where new capital 
investment is needed, the Board will support further Business Case 
development to secure joint funding from a variety of sources.  
 

 Improve market visibility of the potential of the PTWEZ 
A stronger identity should be created at the main gateway entrances at 
Baglan and at Margam from the M4 motorway through visual display 
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boards to announce the presence of the PTWEZ and available 
development opportunities.  

 
Updated information should also be included on the Welsh Government 
EZ web site and with NPTCBC promotional activity in line with the 
refreshed Strategic Plan.   

 

 Establish a PTWEZ Business Network 
A stronger business identity can be created at PTWEZ by fostering a local 
business network for occupiers with regular events, informal training and 
potentially world-class speakers invited to stimulate cross-business 
collaboration and networking.  
 

 

 Targeted Business Support & Advice 
High value business support is required within the PTWEZ priority target 
sectors aimed at assisting business expand, working with local leadership 
teams and external experts 

 

 Support to target UK Sector Deals 
Welsh Government support will be required working in conjunction with 
NPTCBC and the Board to support and encourage business across Wales 
to gain funding support through the UK wide Sector Deals as appropriate.  
 

 Facilitate Business Growth through investment 
The Board will work with the Development Bank for Wales to consider 
creating an investment facility of up to £250,000 over three years, to 
provide direct investment into emerging, innovative business opportunities. 
 

 Drive a distinctive programme on Decarbonisation in Manufacturing 
Work with internal and external partners, including Flexis, to drive 
decarbonisation in the PTWEZ and wider NPTCBC area through 
innovative means.  
 

Partnership Funding Solutions 
 

Some of these actions could be realised through existing resources and more 
collaborative working with strategic partners. Where new capital investment is 
needed, the PTWEZ Advisory Board together with NPTCBC will consider the 
development of further Business Case development to secure joint funding 
from a variety of sources.  
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5. GOVERNANCE 
 
Enterprise Zone Boards  
 
Each Enterprise Zone has been led since inception by an independent; 
private-sector Advisory Board which advises the Welsh Government on the 
implementation and delivery of action plans and priorities for the Zones.  
 

Though governance arrangements for some Zones have been streamlined 
with effect from 31 July 2018, the Cabinet Secretary for Economy & Transport 
asked for a Board to be appointed to oversee developments at the Haven 
Waterway Enterprise Zone for a further three year term until 31 July 2021.   
 
Details of current membership of the Haven Waterway Enterprise Zone 
Advisory Board is published at: 

 
https://gov.wales/topics/businessandeconomy/growing-the-
economy/enterprisezones/port-talbot-waterfront/?lang=en 
 
 
  

https://gov.wales/topics/businessandeconomy/growing-the-economy/enterprisezones/port-talbot-waterfront/?lang=en
https://gov.wales/topics/businessandeconomy/growing-the-economy/enterprisezones/port-talbot-waterfront/?lang=en
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6. PREVIOUS ENTERPRISE ZONE PUBLICATIONS 
 
Strategic Plans 
 
Enterprise Zones – Progress Update November 2014 
 
http://gov.wales/docs/det/publications/141203-ezw-progress-update-en.pdf 
 
Enterprise Zones – Progress Update October 2013 
 
http://gov.wales/docs/det/publications/141001-enterprizezone-summary-
en.pdf 
 
Enterprise Zone Performance 
 
Key Performance Indicators 2017/18 
 
https://gov.wales/docs/det/publications/enterprise-zone-key-performance-
indicators-annual-report-april-2017-to-march-2018.pdf 
 
 
Key Performance Indicators 2016/17 
 
http://gov.wales/docs/det/publications/170719-kpi-16-17-en.pdf 
 
Key Performance Indicators 2015/16 
 
 http://gov.wales/docs/det/publications/160802-kpi-15-16-en.pdf 
 
Key Performance Indicators 2014/15 
 
 http://gov.wales/docs/det/publications/150615-ezw-kpi-14-15-en.pdf 
 
Key Performance Indicators 2012/13 and 2013/14 
 
http://gov.wales/docs/det/publications/140522ezwkpi1213-1314en.pdf 
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