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Effective post-16 transitions and data sharing: a short  
guide for schools and post-16 learning providers

Introduction 
Successful learner transitions are proven to 

dramatically increase retention and progression to 

further education and training and ultimately 

sustainable employment. Effective data 

management and information sharing are key 

components of such successful transitions and an 

education system co-ordinated around the needs 

of the learner. Where information sharing 

happens routinely, receiving institutions are able 

to plan for learners’ continuing education by 

taking into account their prior attainment, 

strengths and weaknesses, and support needs. 

This helps ensure that the learner is enrolled on 

the right course and receives the necessary 

support from day one.  

Transitions must be properly planned in a timely 

manner giving particular attention to the needs of 

vulnerable learners, such as those identified as 

being at risk of disengaging, looked after children 

and care leavers (LAC/CL) and learners with 

additional learning needs (ALN). This requires a 

systematic partnership approach to transition 

management, so every learner has the same 

level of support, no matter where they choose to 

study and learn. This includes: 

1. Collaboration and cooperation between all 

partners so learners have access to relevant 

learning and support (personal and careers). 

2. Delivery of impartial information, advice and 

guidance so learners are aware of all the 

progression routes available to them. 

3. Listening and responding to the needs of 

learners. 

4. Developing cross border relationships to 

secure provision out of county and ensure a 

smooth transfer for out of county learners. 

5. Developing a transition protocol that all 

partners are signed up to and sets out: 

a. Roles and responsibilities 

b. Knowledge transfer  

c. Data transfer and management 

protocols  

6. Tracking and monitoring of transition and 

progression. 

7. Developing a communication strategy. 

The current situation 
Most local authorities and colleges have 

Information Sharing Protocols (ISPs) and data 

sharing agreements in place, and as a result 

there are some effective data sharing practices 

occurring across Wales. However, too many post-

16 providers are still reporting that they do not 

routinely receive information about learners they 

are considering for enrolment from schools. 

Instead they resort to collecting this information 

afresh from learners themselves creating: 

a) Duplication of effort; 

b) Potential inaccuracies; 

c) Delays in identifying support needs of 

learners; 

d) Learners potentially being placed on 

inappropriate programmes of learning 

(either too challenging or not challenging 

enough); and  

e) Inefficiencies in the overall system for data 

management, including potential for 

breach of data security. 

Useful Resources 

Data protection guide for schools and colleges, 
2018 
 
Information, guidance and templates to support 
schools in the implementation of Welsh 
Government’s information management strategy 
(IMS) 
 
Welsh Government’s Schools Privacy Notice 
 
Lifelong Learning Wales Privacy Notice 
 
Regulations about reporting school and pupil 
information: concise guidance for schools, 2011 
 
Educational Records, School Reports and the 
Common Transfer System the keeping, disposal, 
disclosure and transfer of pupil information, 2006  
 
The information Commissioner’s Office’s Guide to 

the General Data Protection Regulation (GDPR) 

https://hwb.gov.wales/repository/resource/47196b0e-5c4b-496a-b3aa-91bfdac26ab9/en
https://hwb.gov.wales/repository/resource/47196b0e-5c4b-496a-b3aa-91bfdac26ab9/en
https://beta.gov.wales/guidance-schools-implement-information-management-strategy
https://beta.gov.wales/guidance-schools-implement-information-management-strategy
https://beta.gov.wales/guidance-schools-implement-information-management-strategy
https://beta.gov.wales/guidance-schools-implement-information-management-strategy
https://beta.gov.wales/sites/default/files/publications/2018-04/privacy-notice.doc
https://beta.gov.wales/sites/default/files/publications/2018-04/privacy-notice.doc
https://beta.gov.wales/sites/default/files/publications/2018-04/lifelong-learning-wales-record-privacy-notice-2018-version-1.0.pdf
https://gov.wales/docs/dcells/publications/170213-regulations-about-reporting-school-and-pupil-information-concise-guidance-en.pdf
https://gov.wales/docs/dcells/publications/170213-regulations-about-reporting-school-and-pupil-information-concise-guidance-en.pdf
https://gov.wales/docs/dcells/publications/060707-education-records-en.pdf
https://gov.wales/docs/dcells/publications/060707-education-records-en.pdf
https://gov.wales/docs/dcells/publications/060707-education-records-en.pdf
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/
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The Pupil Information (Wales) 

Regulations (2011) 
Under regulation 5(3) of the Pupil Information 

(Wales) Regulations 2011 (as amended by the 

National Curriculum (Miscellaneous 

Amendments) (Wales) Regulations 2016), further 

education institutions and other providers of 

education or training may request the 

educational record of any learner they are 

considering for admission and the school must 

provide it within 15 school days, free of charge. 

The educational record means any record of 

information, including a pupil's curricular record, 

which: 

a) is processed by or on behalf of the governing 

body of, or a teacher at, any school; 

b) relates to any person who is or has been a 

pupil at the school; and 

c) originated from or was supplied by or on 

behalf of the local authority that maintains the 

school or teacher or employee of the school, 

other than information which is processed by 

a teacher solely for the teacher's own use. 

The detail of what must be recorded in the 

curricular record is set out in the Schedule to 

The Head Teacher’s Report to Parents and Adult 

Pupils (Wales) Regulations 2011. For a full list of 

the information that is included within the 

curricular record see the full Schedule at Annex 2. 

The most relevant information in the Schedule for 

post-16 providers is summarised below and 

includes the following:    

 Brief details of the pupil’s achievements in any 

area of learning, subject or activity, including 

skills and abilities and general progress at 

school during the period to which the 

information relates e.g. information about a 

pupil’s behaviour and general well being. It 

must not include any evaluation of the pupil’s 

achievements (see paragraph 7(1) of Part 4 to 

the Schedule to the 2011 Regulations). 

 The average points scored by the pupil in 

approved qualifications (see paragraph 6(2) of 

Part 3 to the Schedule to the 2011 

Regulations.  

 

                 

  

 Details of any subject from which the pupil is 

exempt see paragraph 5(2) of Part 2 to the 

Schedule to the 2011 Regulations. 

 A summary of the pupil’s attendance record 

during the period to which the information 

relates showing the number of authorised and 

unauthorised absences, and possible 

attendances (see paragraph 7(4) of Part 4 to 

the Schedule to the 2011 Regulations). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Data Protection 
Regulations (GDPR) 
The GDPR is a new Europe wide law that 
replaces the Data Protection Act 1998 .It 
sets out how organisations, including 
education providers, need to handle 
personal data that they process (i.e. store, 
access and/or collect).  
 
This guide gives a short overview of the 
statutory duties schools must comply with 
in terms of sharing pupil information with 
post-16 providers. It is not exhaustive and 
does not cover methods of collection and 
sharing. Providers may collect and share 
learner information in whatever way best 
suits their business needs, provided that 
they comply with the GDPR. Providers are 
advised to obtain their own legal advice 
and assurances on these matters. 
 
The Information Commissioner’s Office 
(ICO) has produced guidance to help 
organisations comply with the GDPR. The 
guidance answers frequently asked 
questions, covering topics including what 
information the GDPR applies to and the 
steps organisations can take to comply 
with the new rules. It also provides 
information about where organisations can 
access further help and support. 

http://www.legislation.gov.uk/wsi/2011/1942/made
http://www.legislation.gov.uk/wsi/2011/1942/made
http://www.legislation.gov.uk/wsi/2011/1943/made
http://www.legislation.gov.uk/wsi/2011/1943/made
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/
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Suggested checklist for education and training providers 

All 
providers 

 Do you have a learner transition protocol? 

 Do all teaching and support staff know about the transition support available for 
pupils / learners, including those with additional learning needs or other specific 
support requirements? 

 Is your MIS data up-to-date and accurate? 

 Have you reviewed / renewed your WASPI/ISP? 

 Have you issued all learners / pupils with a privacy notice (Schools, Colleges)? 

 Does the governing body receive and scrutinise information on the effectiveness 
of learner transitions? 

 Have you asked learners and their parents/guardians for feedback on their 
transitions? 

 Do you hold the Careers Wales Mark that recognises continuous improvement 
within the Welsh Government’s Careers and the World of Work framework? 

Schools 

 Do you routinely provide data to your post-16 partners, in line with the 
requirements of the Pupil Information (Wales) Regulations 2011? 

 Do you advise pupils of all the post-16 options available to them? 

 Do you gather and evaluate feedback from post-16 partners on the effectiveness 
of learner transitions, including data transfer, to identify areas for improvement? 

 Do you use destinations data to monitor the success and effectiveness of 
transitions? 

Post-16 
education 
and training 
providers 

 Do you have a co-ordinated programme of outreach work approved by the 14-19 
Network? 

 Do you systematically collect learner data from feeder schools/local authorities? 

 Do you provide tailored information, advice and guidance that takes account of 
learners’ prior attainment, interests and abilities to help them choose appropriate 
courses in which they are more likely to succeed? 

 Do you provide achievement and progression data to learners’ previous 
schools? 

https://beta.gov.wales/sites/default/files/publications/2018-04/privacy-notice.doc
https://beta.gov.wales/sites/default/files/publications/2018-04/lifelong-learning-wales-record-privacy-notice-2018-version-1.0.pdf
https://www.careerswales.com/en/professionals/the-careers-wales-mark/
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Annex 2 – Schedule to the Head Teacher’s Report to Parents and Adult Pupils 

(Wales) Regulations 2011

SCHEDULE Regulation 3(3) 

 

INFORMATION ABOUT INDIVIDUAL PUPILS 

PART 1 

Foundation Phase 

1.—(1) The results of any assessment carried out in 

accordance with the assessment arrangements specified by 

the Welsh Ministers in the Education (National Curriculum) 

(Assessment Arrangements for Reading and Numeracy) 

(Wales) Order 2013. 

(2)     A brief summary of the pupil's progress in relation to 

the additional educational programmes and additional 

programmes of study given legal effect to by the Educational 

Programmes and Programmes of Study Order 2013   

Pupils in the second key stage 

2.—(1) The results of teacher assessment of the pupil’s 

subject level of attainment and the results of teacher 

assessment of the pupil’s level of attainment in each 

attainment target in the final year of the second key stage in 

Welsh first language and English.  

(2) A brief statement on whether the pupil has achieved 

the core subject indicator.  

(3) A pupil in the second key stage will achieve the core 

subject indicator if they achieve NC level 4 or above in—  

(a)English or Welsh first language, according to the 

curriculum the pupil has been taught; 

(b)mathematics; and 

(c)science. 

(4) A brief account of what the pupil’s results reported 

pursuant to sub-paragraph (1) show about the pupil’s 

progress in the relevant subjects individually and in relation 

to other children in the same year of the key stage which 

draws attention to any particular strengths and weaknesses 

of the pupil.  

Pupils in the third key stage 

3.—(1) The results of teacher assessment of the pupil’s 

subject level of attainment and the results of teacher 

assessment of the pupil’s level of attainment in each 

attainment target in the final year of the third key stage in—  

(a)English and Welsh second language or Welsh first 

language and English, according to the curriculum the pupil 

has been taught; 

(b)mathematics; 

(c)science; and 

(d)the relevant subjects. 

(2) A brief statement on whether the pupil has achieved 

the core subject indicator.  

(3) A pupil in the third key stage will achieve the core 

subject indicator if they achieve NC level 5 or above in—  

(a)English or Welsh first language, according to the 

curriculum the pupil has been taught; 

(b)mathematics; and 

(c)science. 

(4) A brief account of what the pupil’s results reported 

pursuant to sub-paragraph (1) show about the pupil’s 

progress in the relevant subjects individually and in relation 

to other children in the same year of the key stage which 

draws attention to any particular strengths and weaknesses 

of the pupil.  

Pupils in the fourth key stage 

4.—(1) The name of any subject in which the pupil was 

entered in respect of an approved relevant qualification and 

the grade (if any) achieved.  

http://www.legislation.gov.uk/wsi/2011/1943/made
http://www.legislation.gov.uk/wsi/2011/1943/made
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(2) The average number of points scored by the pupil in 

such subject examinations entered by the pupil.  

(3) For the purposes of this paragraph any question as to 

the points allocated to each approved relevant qualification 

must be determined in accordance with the register.  

PART 2 

Pupils in any key stage 

5.—(1) In relation to all foundation subjects, brief 

particulars of the pupil’s achievements in relation to each 

subject drawing attention to any particular strengths and 

weaknesses, together with, where the particulars include 

levels, a statement indicating whether or not those levels 

have been determined in accordance with the statutory 

assessments.  

(2) Particulars of any subject from which the pupil is 

exempt.  

PART 3 

Pupils entered for an approved relevant qualification 

6.—(1) The name of any subject in which the pupil was 

entered in respect of an approved relevant qualification and 

the grade (if any) achieved.  

(2) The average number of points scored by the pupil in 

such subject examinations entered by the pupil.  

(3) For the purposes of this paragraph any question as to 

the points allocated to each approved relevant qualification 

must be determined in accordance with the register.  

PART 4 

All pupils 

7.—(1) Brief particulars of the pupil’s achievements in any 

area of learning, subject or activity, including the Welsh 

Baccalaureate Qualification Core Certificate, not mentioned 

elsewhere in this Schedule which forms part of the school 

curriculum and of the pupil’s skills and abilities and about the 

pupil’s general progress at school during the period to which 

the information relates.  

(2) Particulars of the arrangements under which the report 

may be discussed with the pupil’s teachers by the pupil’s 

parent or, in the case of a pupil aged 18 or over, the pupil.  

(3) Details of any approved relevant qualification or any 

unit or credit towards such qualification obtained by the pupil 

during the period to which the information relates which is 

not referred to elsewhere in this Schedule.  

(4) A summary of the pupil’s attendance record during the 

period to which information relates showing the number of 

authorised and unauthorised absences (within the meaning 

of the Education (Pupil Registration) (Wales) Regulations 

2010(12)) and the number of possible attendances.  

PART 5 

Pupils at the end of the foundation phase 

8.-(1)     In relation to each relevant area of learning a brief 

description of each foundation phase outcome attained by 

the pupil in each of those relevant areas of learning in the 

final year of the foundation phase. 

 

(2)     In relation to all other areas of learning a brief 

statement of the level of attainment achieved by the pupil in 

each of those areas of learning in the final year of the 

foundation phase. 

 

(3)     A brief statement of the pupil's progress during the 

period the pupil was in the foundation phase in relation to the 

educational programmes given legal effect by Part 1 of the 

Educational Programmes and Programmes of Study Order 

2013. 

 

Pupils at the end of the second and third key stages 

9.-(1)     A brief statement of the pupil's progress during the 

period the pupil was in the second key stage in relation to the 

educational programmes given legal effect by Part 1 of the 

Educational Programmes and Programmes of Study Order 

2013. 

(2)     A brief statement of the pupil's progress during the 

period the pupil was in the third key stage in relation to the 

educational programmes given legal effect by Part 1 of the 

Educational Programmes and Programmes of Study Order 

2013.

 

http://www.legislation.gov.uk/wsi/2011/1943/made#f00012

