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1. BACKGROUND  
 

This report documents the achievements of the Ebbw Vale Enterprise Zone 
since its inception, and makes some recommendations for future direction and 
strategy as the advisory board reaches the end of its tenure, handing 
responsibility to the Tech Valleys Strategic Advisory Board. 
 
The tenure of the current Board ended on 31 July 2018, and the Tech Valleys 
Strategic Advisory Board, a task and finish group at inception, began its work 
in September 2018. 
 
It is important to note that the Ebbw Vale Enterprise Zone designation 
remains in place and that it is only the governance arrangements that have 
changed. 
 
Wales Enterprise Zones 

There are eight Enterprise Zones across Wales.  Enterprise Zones are 
designated geographical areas that support new and expanding businesses 
by providing a first class business infrastructure and support and each has a 

focus on one or more key business sectors.  

The Ebbw Vale Enterprise Zone focuses primarily on the advanced materials 
and manufacturing sector.  

 
 

 
 
 
 
The Ebbw Vale Enterprise Zone comprises of four areas totalling 
approximately 40 hectares of developable land. 
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  The Works/ Festival Park; 

  Tredegar Business Park; 

  Rhyd-y-Blew/ Bryn Serth;  

 Rassau Industrial Estate. 

The sites lie around the town centre of Ebbw Vale. There are excellent links to 
the A465 Heads of the Valleys road, which is 30 minutes from the M4 for 
East-West travel; 30 minutes to M50-M5-M6 for travel on North-South axis 
and one hour from Cardiff and Bristol airports.   
 

 

 

 

For more details of the Zones please visit: 
 
https://businesswales.gov.wales/enterprisezones/ 
 
 
  

https://businesswales.gov.wales/enterprisezones/
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2. VISION AND KEY PRIORITIES FOR DELIVERY 
 
The overall vision for the Ebbw Vale Enterprise Zone is the creation of a 
vibrant, world class high technology hotspot for Welsh based manufacturing 
companies of all sizes spanning many key sub sectors including food and 
manufacturing, providing employment that is challenging, rewarding and 
valued. 
 
The key priority for Ebbw Vale Enterprise Zone remains marketing of the 
Rhyd Y Blew strategic site, which is one of the largest development sites 
within the South Wales valleys. The site is a unique location for any major 
investment. 
 
Key infrastructure and property objectives 
 

 The development of the new A465 dual carriageway road; 

 The supply of a full ICT infrastructure; 

 Completion of the £11.5 million rail link and new station at Ebbw Vale. 
 
Deliverables and outcomes 
 

The main objectives for Ebbw Vale Enterprise Zone is business growth and  
job creation; the Zone will support the development of up to circa 450,000 sq. 
ft. of new industrial /commercial floor space, which could generate £20 million 
of private sector investment and the potential to accommodate 1,000 
permanent jobs, as well as employment during the construction phase. 
 
Key milestones  
 
Key milestones were defined as: 

 Rhyd Y Blew site serviced and ready for construction by spring 2016; 

 Development of a market offering that exploits the competitive edge in 
supply of energy and long term skills development; 

 Clarification of European funding to 2020 to enhance the competitive 
advantage in key aspects of Capital, Skills and Innovation; 

 Completion of A465 dual carriageway and associated infrastructure; 

 Completion of the new rail link and station at Ebbw Vale; 

 ICT and power infrastructure at world class level across sites; 

 Engagement with academia and Sector Skills Council to develop a strong 
skills development framework. 

 
A roadmap was defined for the programme. Board meetings have focused on 
progress and achievement against the timing milestones, reviewing obstacles 
and actions to remove these, with an overall focus on the job creation and 
future project pipeline. 
 
The final version for the roadmap, which continued to evolve over the life of 
the Enterprise Zone, is shown below. 
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3. PROGRESS AND ACHIEVEMENTS SINCE INCEPTION 
 

The Board has been clear in its focus from the start to be demand led and 
make informed and reasoned decisions based on the needs identified from 
industry and has remained well informed throughout its tenure via a strong 
and well attended Business Forum. 

The foundations have been created to provide the physical infrastructure and 
business environment needed to create further employment opportunities in 
the future. Achievements include the following: 
 

 Good progress has been made with site preparation works across the Zone 
to bring each of the five key sites to an investment ready stage. 

 

 The foul sewer connection to the Rhyd y Blew site has now been finished. 
This completes the required utility infrastructure works for this strategic site. 

 

 The Welsh Government is progressing discussions with TVR Automotive 
on its preferred location for assembly of its cars in Wales, centred on the 
Ebbw Vale Enterprise Zone. It is envisaged that small volume production 
of cars will begin with approximately 2,000 cars per annum creating 
around 150 new jobs as well as impacting positively on the local supply 
chain.  

 

 TVR is in discussion with Blaenau Gwent County Borough Council to be 
the first tenant in the Future Proof Skills Hub. This Hub will work in 
partnership with Further and Higher Education to provide the training and 
support for business to continue to innovate and meet the trends and 
development in manufacturing, such as Industry 4.0. It will also provide a 
mechanism to move research out of universities and help get it transferred 
into industry. It is intended that this facility will also host some flexible 
maker space. This will allow business to pilot their operations whilst main 
facilities are established.  TVR is interested with regard to creating a small 
volume production facility to allow the company to begin pre-production 
trials and initial training of staff, and is aiming to get this up and running 
during 2018.   

 

 The new Brynmawr - Tredegar section of the A465 dual carriageway has 
been completed, providing direct access to the Zone and investing £158m. 
This is vital in improving transport links to the Midlands and beyond. The 
Gilwern to Brynmwar section is under construction. 

 

 The development of an £11.5m extension of the railway line from Parkway 
to The Works site Ebbw Vale, providing direct rail access to the Zone, was 
completed and the new station opened in May 2015. This provides both 
access to employment opportunities for local residents in the wider South 
East region, and also for business to locate in the Heads of the Valleys 
area. 
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 A number of companies within the Zone have expanded their operations 
with the support received via Zone specific initiatives. As important as it is 
to attract new inward investors into the area, it is also critical that we retain 
and support the ingenious businesses already in the area and help them to 
sustain and grow their operations. 

 

 One outcome of the survey conducted by UHOVI was key issues in 
developing staff and succession planning issues. The gap created by the 
demise of manufacturing based apprenticeships had not been filled, and 
there was a clear need to bridge the link between industry and further 
education to ensure that future employment needs could be identified and 
met. This has led to the design and launch of a new, innovative Shared 
Apprentices Scheme in the manufacturing sector in Ebbw Vale. This 
became operational for the 2015/16 academic year and has been seen to 
be an exemplar in the field. There are currently 21 young people in this 
cohort and altogether 52 people have been through the programme.  

 
 

 The Board has developed the Rassau Estate Property Improvement 
Recyclable Loans Scheme, which will provide interest free loans to 
companies on the Rassau Industrial Estate to support them to improve the 
external fabric of their units. The scheme encourages companies on the 
Rassau Estate to improve the physical appearance of their units to 
enhance the overall appeal of the region to visitors (including potential new 
investors) and residents. 

 

 An Employment Liaison Project (ELP) has been developed as a 
mechanism for addressing both existing indigenous employer skills and 
recruitment needs and those of any new inward investors.  Attracting a 
skilled workforce to meet the needs of existing and future employers is a 
key part of this project. The ELP will also provide aspirational opportunities 
for young, locally based people, creating new jobs to tackling youth 
unemployment, which contributes to tackling poverty in the area.  

 

 The ELP will work with unemployed individuals to provide information 
regards work and work experience opportunities, plus training and other 
support services. It will also work with employers to provide a free skills 
matching service and help to arrange training to meet employment 
opportunities. To date the ELP has advised 51 companies, assisted 334 
individuals, placed 29 people into full time employment and made 277 
referrals for training advice with 134 training places being taken up.  
 

 

 As part of the ELP offering a Future Skills Pilot programmes has been 
developed to offer tailored support businesses in the Zone.  This 
programme is designed to underpin both business and economic 
development. The pre-approved suite of training areas have been selected 
based on recent labour market skills surveys, the work of the Learning, 

Skills and Innovation Partnership and feedback from the Enterprise Zone 
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Board and Blaenau Gwent County Borough Council. The programme was 
launched in May 2017. To date the below figures have been achieved: 

 
o 55 companies advised;   
o 387 individuals assisted; 
o 40 people placed in jobs;  
o 379 training referrals;  
o 237 training places taken up. 

 

 The Board commissioned studies into the availability of property facilities 
within Blaenau Gwent and the wider South East Wales region. Reports 
from JLL in 2014 and 2017 showed that there is scarce availability of 
property, and that which are available are dated and unappealing to inward 
investors. The Board supported the release of constrained units by co-
funding the works required to return these properties to market. The 
properties have since been let, creating employment and showing a return 
on investment of 70%. 

 

 During the consultation with local business there was a request for a strong 
and dynamic business forum, allowing businesses to network and look for 
business to business supply opportunities. Over time this has grown and 
developed, and is very well supported, often with over 170 businesses 
attending events. These events have led to a web based application being 
delivered to support the business forum. This culminated with the first ever 
Business Awards being held in Blaenau Gwent to celebrate the 
achievements and strong business environment in the area. 

 
Following the announcement that Welsh Government would be unable to 
provide a financial guarantee to under write the Circuit of Wales funding 
proposal, the Ebbw Vale Enterprise Zone Advisory Board was instrumental in 
working in partnership to create a new project and direction. This resulted in 
the announcement in July 2017 of a Technology Park within Blaenau Gwent 
with the ambition to create 1,500 jobs and the availability of £100m over 10 
years. 

 
Over time the programme has developed and has become known as Tech 
Valleys. It has ambitions for the South Wales Valleys, and Blaenau Gwent in 
particular, to become a globally recognised centre for the development of new 
technologies, supporting cutting edge technologies, in particular within the 
automotive sector. 
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Enterprise Zone Performance 
 

Update of progress against key projects across the Enterprise Zones is 
published annually (please see Section 6 below – Previous Enterprise Zone 
Publications for links to the relevant documents). 
 

 From inception to March 2018, 204 jobs have been created either through 

direct financial support or through wider assistance from the Welsh 

Government, with a further 101 safeguarded and 144 assisted.  

 From inception of the zone to March 2018, over £136.4m was invested by 

Welsh Government with over £3.1m invested by the Private Sector during 

this period.  

 From inception to March 2018, 89 businesses within the Zone have been 

financially supported and financially assisted through Welsh Government 

business support programmes or direct interventions.  

 

Enterprise Zone Business Rates Scheme  

The Enterprise Zones Business Rates Scheme was launched in October 2012 
as a means of providing financial assistance for business rates liabilities 
incurred by small and medium-sized businesses located in Enterprise Zones 
in Wales.  Since its inception the Wales Enterprise Zone Business Rates 
Scheme has benefitted 28 businesses within the Ebbw Vale Enterprise Zone 
with over £1.3m offered towards the cost of their business rates. 
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4. FUTURE PRIORITIES AND DIRECTION FOR THE ZONE 
 

The Ebbw Vale Enterprise Zone Board has identified the following key 
priorities and objectives for the further development of the Zone moving 
forward. 
 

With the announcement of the proposed automotive technology park in Ebbw 
Vale, Tech Valleys, it is appropriate that we take stock of the work 
accomplished by the Ebbw Vale Enterprise Zone, and look to re-energise and 
refocus the activities going forward.  
 
The huge opportunity presented by the £100million investment will bring the 
need for additional governance and guidance, and the decision was made to 
bring to an end the work of the Ebbw Vale Enterprise Zone Board in July 
2018, with a new Advisory Board for Tech Valleys formed by Welsh 
Government in September 2018. 
 
The role of the Tech Valleys Strategic Advisory Board is:  
  

 To provide coordinated advice to Ministers and Welsh Government on 
deployment and roll out of the investment in Tech Valleys that ensures 
maximum impact across Blaenau Gwent and the broader Valleys 
region.  

 To provide coordinated engagement with and represent the views of 
stakeholders including business, public sector, further and higher 
education and finance by providing economic expertise aligned to the 
objectives of Tech Valleys. 

 To provide advice to the Welsh Government/Programme Board and 
where required work with seconded and additional specialist expertise 
to further project development.  

 To review and consider legacy objectives and projects suggested by 
the Ebbw Vale Enterprise Zone Board aligned to the Tech Valleys 
vision where these projects are not delivered under ‘business as usual’ 
activity to ensure continuity of approach.  

 To review activity and progress to date in relation to Tech Valleys, 
which may include strategic advice regarding investment opportunities, 
encouraging supply chain development, identifying property and 
infrastructure needs, business support, international export, research 
and development, marketing and promotion of the wider Heads of the 
Valleys area.  

 
The announced aim of Tech Valleys is to seize the opportunities presented by 
the Fourth Industrial Revolution (I4R) and to address a need that is founded in 
the demise of traditional industries in many of the South Wales Valleys, and in 
particular, those of Blaenau Gwent.  
  
The advancement of technology into artificial intelligence, autonomy, 
advanced robotics and machine learning presents a considerable opportunity 
for industry, academia and the public sector to align in order to deliver 
economic prosperity.  Allied to this, in the case of Tech Valleys, is an ongoing 
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programme of infrastructure improvements that will significantly reduce the 
physical and perceived isolation of many of the Valley communities.  
  
This provides a huge opportunity for the economy and community of Blaenau 
Gwent and the wider Heads of the Valleys region.  Following years of decline 
of some of the more traditional, heavy industries, Blaenau Gwent lags behind 
the rest of Wales and the UK. This demands renewed intervention by both the 
public and private sectors working together.  
 
There is no doubt that industry is facing new challenges and that as a region 
we need to explore new avenues and opportunities for employment. Tech 
Valleys has been created in the context that regional inequality must be 
tackled, and it aims to seize the opportunities arising from the step change in 
emerging, disruptive technologies, high value manufacturing, and 
autonomous processes and products.  
 
The creation of a culture of learning will equip individuals, communities and 
enterprises investing in Tech Valleys to achieve sustainable, resilient growth.  
 
The EVEZ Board has identified the following key priorities and objectives and 
would recommend this for consideration by the Tech Valleys Strategic 
Advisory Board (TVSAB):  
 
Key sectors and thematic areas 
 
Vehicle electrification Increasingly stricter vehicle emission 

regulations, the demise of diesels, and lower 
electric battery costs plus more widely available 
charging infrastructure, will see the increasing 
penetration of electric vehicles; including hybrid, 
PHEV, BEV and fuel cells. Interventions that 
attract new supply chain opportunities in this 
field should be made; specifically in the areas of 
power electronics, battery technology, electric 
drives, inverters and chargers plus new 
lightweight materials such as composites and 
additive layer manufacturing. 
 

Cyber and digital 
infrastructure 

Connectivity and autonomous technology will 
drive transformation in the automotive and 
industrial sectors. Vehicle to vehicle 
communication, vehicle to environment 
connectivity and critical national infrastructure 
communications and testing will be key 
industries for the future. Fully autonomous 
vehicles are unlikely to be commercially 
available before 2020, but once technological 
and regulatory issues are resolved, by 2030 it is 
expected that up to 15% of new cars will be 
fully autonomous. Opportunities to attract such 
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businesses or a development and testing centre 
should be actively encouraged.  
 

Autonomous processes 
and products 

Industry is growing and advancing at a pace not 
seen before; advances in product and process 
autonomy, artificial intelligence, robotics and 
machine learning will change the face of 
industry. This brings new opportunities but also 
challenges for existing businesses to remain 
engaged and relevant. In an area where 
educational attainment has been less than the 
average in Wales and the UK, this will bring 
additional challenges. Links should be exploited 
with academia to support these new 
technologies to bring research out of the labs 
and into industry and help businesses transition 
to these new ways of working. The Future Proof 
Skills hub concept, which is in the development 
stage, should be developed further and has a 
potential to work with further and higher 
education to meet these needs. 
 

5G and connectivity R&D has been identified as a key component of 
the Tech Valleys initiative. Discussions with 
industry have raised the prospect of a 5G test 
bed and living lab in a real world town 
environment with challenging topography. This, 
linked to a world class leading research centre 
in partnership with government, industry and 
academia could be the anchor to draw 
investment for those seeking to invest in the 
next generation technologies.  
 

Property  
(general comments) 
 

Whilst interventions in creating available good 
quality industrial units can be seen as old 
fashioned and unpopular, studies by JLL 
commissioned by the Board have shown that 
there is little availability of good quality 
immediately available units. Some steps have 
been taken to address this need. 
Recommendations are being made to both 
TVSAB and proposed Blaenau Gwent 
Enterprise Board (BGEB) in this area. 
 

Properties should be built with the flexibility that 
will provide low cost of operation, high energy 
efficiency (perhaps utilising renewable energy 
generation as part do their construction), and 
aimed at attracting businesses in the new 
industrial focus areas. 
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Energy Energy remains a key cost driver to all 

manufacturing businesses. Initiatives that 
support lower cost energy, decarbonisation and 
the use of renewables should be supported. 
 

Other regional 
initiatives 

Opportunities for the wider supply chain should 
be explored and encouraged from other 
regional initiatives, such as the City Growth 
deals and the work of the Ministerial Taskforce 
for the South Wales Valleys. Interventions such 
as the Semi-Conductor Catapult have far 
reaching opportunities that could be expanded 
into the valleys areas. 
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5. GOVERNANCE 
 
Enterprise Zone Boards  
 
From inception until July 2018, each Enterprise Zone has been led by an 
independent; private-sector Advisory Board which advises Ministers and the 
Welsh Government on the implementation and delivery of action plans and 
priorities for the Zones.  
 
Future Governance Arrangements for the Zone 

The tenure of the current Enterprise Zone Advisory Board ended on 31 July 
2018.   The Cabinet Secretary for Economy and Transport, Ken Skates AM 
has pledged that the Welsh Government will invest £100m over ten years to 
make Blaenau Gwent and the wider South Wales Valleys a globally 
recognised centre for the development and delivery of emerging technologies. 
It is anticipated that the programme known as Tech Valleys will create around 
1500 sustainable jobs over the decade. 

To progress this work, the Welsh Government has established the Tech 
Valleys Strategic Advisory Board which replaces the previous Ebbw Vale 
Enterprise Zone Advisory Board. 

The Group will provide advice to the First Minister, the Economy Secretary 
and the Welsh Government on Tech Valleys’ strategic objectives and priorities 

to help ensure that the impact of the investment is maximised. 

It is made up of partners from industry, public sector and academia and will 
advise on best practice and learning identified in other regions of the UK and 

internationally. 

Blaenau Gwent Advisory Board (BGEB) 
 

The Tech Valleys Strategic Advisory Board will be in its nature more strategic 
and focused on long term interventions. One of the major successes of the 
Ebbw Vale Enterprise Zone has been the creation of a strong locally based 
business forum that provides business and market intelligence and guidance 
in developing the local economic development strategy. Therefore it is 
proposed that the Local Authority takes the lead and establishes the Blaenau 
Gwent Enterprise Board (BGEB) to continue to develop, shape and co-
ordinate local economic development in Blaenau Gwent.  Synergies would 
exist between both boards, and therefore it is recommended that both boards 
maintain some common membership to share information.   
 
Discussions are ongoing between partners and stakeholders in taking this 
agenda forward and proposals will be presented to Welsh Government in due 
course. 
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6. PREVIOUS ENTERPRISE ZONE PUBLICATIONS 
 
Strategic Plans 
 
Ebbw Vale Enterprise Zone – Strategic Plan 2015 (includes updates made in 
2016 and 2017) 
 
http://gov.wales/docs/det/publications/170719-strategic-plan-ebbw-vale-en.pdf 
 
Enterprise Zones – Progress Update November 2014 
 
http://gov.wales/docs/det/publications/141203-ezw-progress-update-en.pdf 
 
Enterprise Zones – Progress Update October 2013 
 
http://gov.wales/docs/det/publications/141001-enterprizezone-summary-
en.pdf 
 
Enterprise Zone Performance 
 

Key Performance Indicators 2017/18 
 
https://gov.wales/docs/det/publications/enterprise-zone-key-performance-
indicators-annual-report-april-2017-to-march-2018.pdf 
 
 

Key Performance Indicators 2016/17 
 
http://gov.wales/docs/det/publications/170719-kpi-16-17-en.pdf 
 
Key Performance Indicators 2015/16 
 
 http://gov.wales/docs/det/publications/160802-kpi-15-16-en.pdf 
 
Key Performance Indicators 2014/15 
 
 http://gov.wales/docs/det/publications/150615-ezw-kpi-14-15-en.pdf 
 
Key Performance Indicators 2012/13 and 2013/14 
 
http://gov.wales/docs/det/publications/140522ezwkpi1213-1314en.pdf 
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https://gov.wales/docs/det/publications/enterprise-zone-key-performance-indicators-annual-report-april-2017-to-march-2018.pdf
https://gov.wales/docs/det/publications/enterprise-zone-key-performance-indicators-annual-report-april-2017-to-march-2018.pdf
http://gov.wales/docs/det/publications/170719-kpi-16-17-en.pdf
http://gov.wales/docs/det/publications/160802-kpi-15-16-en.pdf
http://gov.wales/docs/det/publications/150615-ezw-kpi-14-15-en.pdf
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