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1. BACKGROUND  
 
Wales Enterprise Zones 

In 2012, the Welsh Government launched seven Enterprise Zones across 
Wales.  The Enterprise Zones are designated geographical areas that support 
new and expanding businesses by providing a first class business 
infrastructure and support.  

 

Each of the Enterprise Zones has a focus on one or more key business 
sectors.  They are: 

 Anglesey Enterprise Zone (2) – focusing on the energy and environment 
sector; 

 Central Cardiff Enterprise Zone (1) – focusing on the financial & 
professional services sector; 

 Deeside Enterprise Zone (3) – focusing on the advanced materials and 
manufacturing sector; 

 Ebbw Vale Enterprise Zone (5) – focusing on the advanced materials 
and manufacturing sector;  
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 Haven Waterway Enterprise Zone (7) – focusing on the energy & 
environment sector; 

 Snowdonia Enterprise Zone (6) – focusing on the energy & environment, 
aerospace, and ICT sectors. 

 St Athan – Cardiff Airport Enterprise Zone (4) – focusing on the 
advanced materials and manufacturing sector and in particular its 
aerospace sub-sector. 

 
Enterprise Zone Boards  
 
Each Enterprise Zone has an independent private-sector led advisory Board.  
The role of the Enterprise Zone Boards is to advise the Welsh Government on 
the implementation and delivery of action plans and priorities for the Zones, 
including: 
 

 Strategic advice towards investment opportunities  

 Encouraging supply chain development 

 Identifying property and infrastructure needs 

 Marketing and promotion of Enterprise Boards.  
 
A full list of Board Members is published at 
www.business.wales.gov.uk/enterprisezones 
 
2. VISION  
 
Each Enterprise Zone Board submitted a Strategic Plan for each Enterprise 
Zone to the Minister for Economy, Science & Transport in September 2012.  
The vision for each Zone is contained in summary documents published in 
October 2013 and December 2014: 
http://wales.gov.uk/topics/businessandeconomy/business-
wales/enterprisezones/?lang=en) 
 
The vision for the Anglesey Enterprise Zone is to create a world-renowned 
centre of excellence for the production, demonstration and servicing of low 
carbon energy.  The Zone is focussed upon eight strategic sites which fully 
compliment the Energy Island Programme: 

 Production – investing in new low carbon energy production to help secure 
a stable energy future for Wales. 

 Demonstration – establishing world-class facilities to place Anglesey as a 
leading location for low carbon energy innovation and demonstration. 

 Servicing – ensuring that supply chain opportunities are captured and 
maximised.  

 
  

http://www.business.wales.gov.uk/enterprisezones
http://wales.gov.uk/topics/businessandeconomy/business-wales/enterprisezones/?lang=en
http://wales.gov.uk/topics/businessandeconomy/business-wales/enterprisezones/?lang=en
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3. KEY PRIORITIES  
 
The Enterprise Zone builds upon planned private investment in the proposed 
nuclear new build at Wylfa Newydd from Horizon Nuclear Power alongside 
opportunities in biomass, micro generation and marine renewables.  It 
complements the work of the Isle of Anglesey County Council associated with 
destination management and regeneration and seeks to deliver wider benefits 
to Anglesey and the wider North West Wales. 
 
The scale of planned investment in low carbon energy amounts to an 
investment of over £25 billion over the next 15 years.  This includes: 
 

 Nuclear - the proposed development of Hitachi ABWR at the Wylfa 
Newydd site via the Horizon Nuclear Power venture; 

 Marine Renewables; 

 Biomass – a proposed 299 MW development at the Anglesey Aluminium 
site, Holyhead;   

 Land & Lakes development, Holyhead; 

 Proposed developments at Coleg Menai, Llangefni to complement low 
carbon developments; 

 The Menai Science Park project at Gaerwen.    
  

Key infrastructure and property considerations 
 

 The completion of the Llangefni Link Road, is an absolute top priority for 
the AEZ Board, this will facilitate development at the Llangefni Campus 
and release further areas of development land, that will enable future 
inward investment related to Wylfa Newydd and other renewable energy 
projects on Anglesey. 

 Telecommunications – provide fixed and mobile telecommunications 
throughout the zone. 

 Other transport infrastructure improvements, including proposals for 
electrification of the railway line to Holyhead, developing connections from 
Anglesey airport and enhancement of the A55 at pinch-points.   

 Industrial Premises – ensure that there is an adequate supply of 
appropriate industrial property to meet the wide range of new and existing 
business requirements. 

 Developing energy infrastructure and ensure appropriate energy supplies 
for new investment and growth within the zone. 

  Supporting Gaerwen and the development of the Menai Science Park. 

  Maximise the opportunities associated with the master plan of Holyhead     
Port. 

 
Deliverables and outcomes 
 
Based on the assumption that a new nuclear build commences on the island 
there is potential for significant impacts on the North West Wales economy, 
including: an increase of 2,800 jobs by 2025; 10% increase in absolute GVA; 
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increase in the number of the population who are of working age; reduction on 
economic inactivity and unemployment, supply chain opportunities.  
 
 
4. CROSS SECTORAL PRIORITIES 

 
In addition to identifying priority areas for delivery across the Enterprise 
Zones, the Enterprise Zone Boards have also considered and made 
recommendations on a series of key cross cutting delivery areas which are 
key to the future success of the Enterprise Zones.  These include transport, 
ICT and skills.  Work being undertaken across these areas includes:  
 

 Transport 
 
Planned transport investment into the Enterprise Zones is directed to enhance 
transport connectivity to each of the Enterprise Zones, align with the 
Enterprise Zone Boards’ transport priorities and maximise economic impact. 
 
The Ministerial Task Force on North Wales Transport, which included 
membership from the Anglesey, Deeside and Snowdonia Enterprise Zone 
Boards, developed advice on the transport connectivity needs in North Wales 
required to support economic and social development. Its report and 
recommendations were submitted to the Minister for Economy, Science and 
Transport in December 2014.  The report has informed the Minister’s vision 
for a rail modernisation programme which includes the submission of a 
Strategic Outline Business Case to the Department for Transport for the 
electrification of the North Wales Coast Mainline and work to develop and 
improve cross border rail movements.  
 
Anglesey Enterprise Zone specific transport interventions include:     
 

 The development of the business case for North Wales rail modernisation 
and progressing improvements to the A55, including the Conwy Tunnels, 
will support the ambitions of the Anglesey, Deeside and Snowdonia 
Enterprise Zone Boards. 

 

 An AMEC transport study has been undertaken on the Island of Anglesey, 
with its recommendations currently under consideration by the Welsh 
Government as part of the wider review of transport priorities.  

 

 Approval has been given to Anglesey County Council to undertake work 
on surveys and design for key sections of the Llangefni Link Road.  The 
next important step is physical delivery of the road which will open up 
development land for potential much needed industrial premises.  The 
road will also stop congestion through Llangefni Town and open up the 
Coleg Menai Campus which has been given AEZ support to master plan.  
If the college plans are materialised it could create up to 750 new jobs. 
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Energy Infrastructure 
 
Due to the proposed significant energy related investment on the Island, 
including that of proposed new nuclear power and marine / tidal energy and 
subsequent supply chain opportunities, there is a clear need to work with 
energy providers, UK/Welsh Government and DNOs to ensure that the 
network is best placed to deal with future demand and the UK’s low carbon 
transition. 
 

This is a once in a generation opportunity for Anglesey to maximise upon any 
investment in the region and it is imperative that the critical infrastructure is in 
place prior to the private sector investment, otherwise, the opportunity will be 
missed. 
  
Work is currently on-going with Anglesey County Council, Welsh Government, 
SP Manweb and Ofgem to look at the situation in an innovative way.  There is 
a need to think “outside the box” to be able to deliver a 21st century solution.  
 
Funding has been awarded to carry out a feasibility study on future 
connection requirements. 
 
 

 Other infrastructure  
 

Match Funding has been awarded from the Anglesey Enterprise Zone to 
Anglesey County Council to produce an Infrastructure Improvement Plan to 
identify barriers and develop with partners solutions to make sure that it is “fit 
for purpose”.   
 
 

 Skills Development 
 
Welsh Government Skills Strategy 
 
The Welsh Government’s Policy Statement on Skills, launched in January 
2014, sets out the long-term vision for employment and Skills in Wales over 
the next 10 years.  A fundamental commitment within the policy statement 
was the publication of a Skills Implementation Plan, which sets out how Welsh 
Government will strengthen the approach to regional skills delivery, building 
on the regional skills structures already in place across Wales.  
 
The Plan has established three Regional Skills Partnerships across Wales to 
drive investment in skills and maximise opportunities for their local 
economies.  Each partnership will develop and publish an Annual Regional 
Employment and Skills Plan which identifies investment priorities as well as 
local demands and opportunities; these will include priorities identified by the 
Enterprise Zone Boards.     
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Enterprise Zone Specific Actions 
 
Across Enterprise Zones, the development and delivery of skills support to 
support the employment and skills needs identified in each Zone is being 
taken forward.  In Anglesey, the Welsh Government’s Workforce 
Development and Skills Growth Wales Programmes have assisted 
businesses within the Enterprise Zone to invest in developing the skills of their 
workforces. 

 
 

Welsh Government Commitment to Wylfa 
 
Welsh Government has awarded additional funding to Grŵp Llandrillo Menai 
(2014-2017) to forward plan and design the capability to meet the skills 
agenda associated with the Energy Island challenge.  The planned delivery 
includes: 
 

 Energy related apprentices 

 Adult upskilling 

 Curriculum Development via an industry secondee  

 Staff development  

 Supply chain link officer  

 Further develop schools collaboration on STEM across four North       
Wales counties 

 
This funding has the opportunity to deliver a nuclear skills programme, whilst 
gearing up the college to maximise opportunities to expand into a National 
Nuclear college.  
 
Grŵp Llandrillo Menai, with support from Welsh Government, Horizon Nuclear 
Power and the Isle of Anglesey, Conwy and Gwynedd Councils is delivering 
the ‘Cwmni Prentis Menai’ scheme to train nuclear-skilled apprentices for the 
future, with 59 young people already participating. 
 
The Welsh Government is part-funding a post within the National Skills 
Academy Nuclear (NSAN) to work with Energy Island partners to develop sub 
sections of their skills plan called “INSPIRE”, which is focusing on the skills 
requirements of Wylfa Newydd.  Officials are working with the key 
stakeholders and national skills working groups to understand skills needs 
and develop and support skills interventions.   
 
 

 ICT 
 
Superfast Cymru 
 
Enterprise Zones are a priority under the Superfast Cymru programme.  The 
Superfast Cymru roll-out plan takes into account the demographics and 
topography of Wales, together with our economic priorities, including 
Enterprise Zones.  Our investment with BT will provide equal wholesale 
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access for communications providers, encouraging a choice of internet 
service providers within each Zone.   
 
At the Anglesey Enterprise Zone, work on all telephone exchange areas 
covering the eight strategic sites is complete and work is ongoing to enable 
the remaining cabinets, in areas such as Gaerwen, to order Superfast Cymru. 
 
A number of additional ICT Infrastructure interventions are also being 
explored which are intended to benefit the Enterprise Zones.  These include 
looking at how very high bandwidth communications facilities can be made 
more widely available to improve Mobile and WiFi communication services.  
Investigation works and a series of studies are underway with Enterprise Zone 
delivery prioritised for support within all of these areas. 
 
Ultrafast Connectivity Voucher Scheme 
  
In November 2014 the Welsh Government launched the Ultrafast Connectivity 
Voucher scheme.  This will assist businesses with funding of up to £10,000 to 
cover the capital costs associated with providing an ultrafast data connection.  
Enterprise Zones have been prioritised for inclusion in the scheme. 
 
More information about the scheme including details of how to apply and the 
eligibility criteria are available at www.wales.gov.uk/broadband. 
 

 Business Development & Marketing 
 
Driving existing and new business growth is key to success of the Enterprise 
Zones.  In this context communicating the benefits of the Zones, their relevant 
specialisms and bespoke support is critical.     
 
The marketing of the Enterprise Zones has been a clear priority focus since 
their inception, with a dedicated website 
(www:business.wales.gov.uk/enterprisezones), currently being refreshed, and 
the ongoing provision of new signage to mark the boundaries and key sites 
within the Zones. 
 
A package of marketing materials has been developed for Anglesey which 
includes literature, exhibition display stands, promotional videos and a 3D ‘fly 
through’ animation. A comprehensive programme of marketing activity, which 
includes both generic and Zone specific work to continue to promote the 
Zones, is in place; Anglesey is being promoted extensively as part of the 
broader Energy & Environment sector offering.   
 
 
  

http://www.wales.gov.uk/broadband


 

10 

 

5. PROGRESS TO DATE 
 
Progress in the Zone in support of the Board’s objectives includes:  

 Match funding approved to support preliminary design and costing works 
of the Llangefni Link Road, in the context of the aspiration to extend the 
Bryn Cefni Business Park and Coleg Menai Campus.  

 

 Match funding awarded to Anglesey County Council towards an 
Infrastructure Improvement Plan for the Island. 

 

 Match funding awarded to Coleg Menai to masterplan their Llangefni 
campus. 

 

 Match funding awarded to carry out a feasibility study on the Distribution 
Network Enhancement. 

 

 Menai Science Park and Anglesey County Council are working together to 
deliver a Master Plan for Gaerwen. 

 

 A promotion to persuade businesses and developers to consider building 
industrial properties on Anglesey. To date this has resulted in three initial 
enquiries and one firm proposal which has been approved and will support 
the building of units totalling 18,000 sq.ft. 

 

 Work to deliver Conygar’s Truck Stop/Logistics Hub Development, Parc 
Cybi, Holyhead with local contractors including Jones Brothers (Ruthin) 
and Watkin Jones. 

 

 Developing with Stena the Holyhead Port Development Master Plan to 
inform a range of options for future development, including a range of 
marine, nuclear and cruise market opportunities. 

 

 Work with Bangor University and Isle of Anglesey County Council on the 
development of the Menai Science Park.  This development will bring 
academic and commercial expertise together to help maximise the benefit 
to Wales of the major energy projects planned for the Zone.  

 

 Work has been completed on a major nuclear supply chain capability 
assessment.  The mapping exercise will inform interventions to better 
support indigenous/large businesses and will assist the identification of 
the gaps which need to be addressed to attract more inward investors to 
the Zone. 

 

 Work underway with the Welsh Government’s Department for Education 
and Skills and other partners to support Cwmni Prentis Menai. 
 

 With support from Finance Wales Investments, Anglesey Sea Salt has 
taken forward development of a new £1m plus factory and visitor centre. 
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 A multi million pound programme was awarded to Structural Soils Ltd by 
Horizon Nuclear Power to carry out a specialist ground investigations 
contract; 100 people worked on site, with over 25 local contractors 
benefitting from the programme. 

 

 Horizon Nuclear Power has expanded its staff numbers at Anglesey to 
include three experienced project engineers and a new G4S security team 
of twelve to the Wylfa Newydd site.  The project engineers boost 
Horizon’s core team and will help to supervise on-going preparatory works 
and investigative studies. 

 

 Welsh Government in collaboration with Horizon Nuclear Power and the 
Energy Island Programme offered business readiness taster sessions as 
part of an initial pilot.  Complementing existing supplier development 
programmes, this pilot is designed to assist local and regional businesses 
on the Isle of Anglesey and across North Wales within the construction 
and building services sector grow their awareness of the business skills 
needed to be ready to compete for future work associated with the Wylfa 
Newydd project.   

 

 The UK Government has approved changes to the large biomass plant 
and eco park (proposed by Lateral Power) on the former Anglesey 
Aluminium works near Holyhead.  The development could create up to 
400 new jobs with an extra 600 in the construction phase.  A public 
consultation was held in May 2015. 

 

 Signage promoting the Zone has been erected at key sites.  
 

 Work on all telephone exchange areas covering the eight strategic sites 
across the Island is complete, enabling the ordering of Superfast Cymru. 

 

 Minesto, the world’s first commercial tidal power project in low velocity 
currents, secured exclusivity over seabed from The Crown Estates for the 
Holyhead area.  A public consultation took place in May 2015. 

 
The focus of the Anglesey Enterprise Zone Board remains on enabling 

infrastructure to create positive job growth and continued investment in the 

zone. From inception to March 2016, 483 jobs were created either through 

direct financial support or through wider assistance from the Welsh 

Government, with a further 444 safeguarded. During 16/17 financial year a 

further 19 jobs were created. 

The Board remain focussed on delivering a prosperous environment for 

businesses and continued investment in infrastructure and skills. From 

inception to March 2014, over £658,000 was invested by Welsh Government 

(£309,495 capital spend and £348,653 of revenue spend). A further £558,000 

was invested by the Private Sector during this period. In this period £18,495 
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was invested in buildings and infrastructure, £682,653 investment in business 

and £32,000 of other Welsh Government (ancillary) funding.  

In financial year 14/15 over £1.4m was invested by Welsh Government 

(£925,203 capital spend and £502,043 revenue spend) with £707,000 of 

Private Sector investment. Financial year 15/16 has seen a further £2.1m of 

Welsh Government investment (£1,667,784 capital spend and £526,514 

revenue spend) which has been supported by a strong Private Sector 

investment into the zone of £1.77m.  

In Financial year 16/17, over 2.1m was invested by Welsh Government 

£1,960,000 capital spend and £155,425 revenue spend. 

In addition, funding (with Isle of Anglesey County Council, Grŵp Llandrillo-
Menai and the Nuclear Decommissioning Authority) for the £4 million project 
for the new Llangefni Link Road, which will allow major expansion of Grŵp 
Llandrillo Menai's Coleg Menai, Llangefni Campus.  The first two sections of 
the new link road were officially opened by the Cabinet Secretary for 
Economy & Infrastructure in March 2017. 

The link road will act as a catalyst for a number of significant economic 
development benefits to the area. Most notably, it will enable the growth and 
expansion of the college campus and provide improved access to the 
Enterprise Zone sites. Additionally, the scheme will improve linkages with the 
A55 and help overcome traffic constraints in Llangefni. 

As the development of the Link Road progresses, Grŵp Llandrillo Menai is 
committed to the expansion of the Llangefni Campus, and is working closely 
with partners to create a Technology and Engineering Centre of Excellence 
for the region; with the aim of educating young people to have the necessary 
skills to enable them to obtain employment in the energy sector.   

The AEZ also committed financial support towards the funding of a 
masterplan for the college campus site in Llangefni. 

Within Anglesey Zone during the period from inception to March 2016, 

41businesses were financially supported and assisted through Welsh 

Government business support programmes or direct interventions, and a 

further 4 businesses received this support during financial year 16/17. 
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6. FUTURE PRIORITIES 
 
The success of the Enterprise Zones ultimately depends on the jobs and 
growth generated by the private sector.  The Welsh Government is committed 
to supporting such private sector activity through focussing upon delivering 
successful projects and outputs against Board priorities.    
 
The private sector led Enterprise Zone Boards will continue to provide regular 
advice on priorities as well as regular reports on progress and 
implementation. The continuing advice from the Enterprise Zone Boards will 
shape the delivery of each Zone and assist the prioritisation of additional 
projects that will further support the Enterprise Zones to deliver jobs, growth 
and wealth to Wales.   
 
The core priorities for the Anglesey Enterprise Zone have been supporting the 
undertaking of studies for the following: 
 

 Match Funding for the preliminary design works for the Llangefni Link 
Road.  This has been completed and further funding is sought to start 
construction of the road. 

 

 Match Funding the master planning of the Coleg Menai campus in 
Llangefni, whilst not in the zone the campus will also benefit from the 
Llangefni Link Road being built, it  will open up their site for 
development. 
 
This is vital in terms of delivering the key skills required for constructing 
and operating a new nuclear power station and other major energy 
investment projects coming to Anglesey.  At its peak there could be 
more that 8,500 people working on projects on the Island and there is a 
need to make sure that local people are skilled to take up these 
opportunities. 
 

 The Anglesey Infrastructure Improvement Plan is vital in terms of 
understanding constraints that could have an impact on Inward 
Investment and indigenous growth on the Island.  The plan will inform 
the public and private sector on priority improvements to meet future 
demand. 
 

 The Distribution Network Enhancement Study.  This will be carried out 
later in the year and will allow us to consider how Anglesey and 
partners can deliver options to get over constraints within the 
distribution network across the eight AEZ sites. 
 

On completion of this work it is expected that the Board will focus on the 
recommendations and look at delivery solutions to overcome the constraints 
identified.  Funding will be sought via the public and private sector where 
necessary to undertake recommendations highlighted. 
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7. GOVERNANCE 
 
There are seven Enterprise Zone Boards, set up to advise the Minister for 
Economy, Science & Transport on the opportunities and needs of each of the 
seven individual Zones.   
 
The current appointments to the Boards were made on a ‘task and finish’ 
group basis for a period not exceeding 18 months.  Board members are not 
remunerated.  The Boards’ current terms end on 31 July 2015.   
 
The Boards focus on providing the Welsh Government with advice on: 

 

 The implementation and delivery of Enterprise Zone actions and priorities. 
 

 Opportunity identification and securing jobs and investment in Enterprise 
Zones, ensuring that Equality and Diversity issues are addressed. 

 

 Reviewing progress to date and activity in relation to Enterprise Zones, 
which may include strategic advice towards investment opportunities, 
encouraging supply chain development, identifying property and 
infrastructure needs, business support, international export, R&D, and 
marketing and promotion of the Enterprise Zone. 
 

 Reviewing the existing strategies ensuring they remain current and reflect 
the opportunities presented to support Wales achieve strong growth in 
Jobs and wealth within Enterprise Zones. 

 
The future governance of the Enterprise Zone Boards is currently under 
consideration. 
 
 


