
Question Weighting Question Description  

Moderated

Weighted 

Score

Final 

Moderated

Final 

Weighted 

Score

Additional Comments relating to 

final decision

1 30 Conservation Principles

Outline how your proposal meets the 

Conservation Principles (please refer 

to section 4.1.). 

20 6 20 6 There was significant debate on 

the risks/problems regarding the 

potential archaelogical remains 

within the artist's proposed 

location.  Major concerns but we 

will ask artist regarding their level 

of flexibility on location of the 

structure during the 

presentation.

2 30 Legends of Wales

A clear demonstration as to how the 

artwork celebrates the legends of 

Wales.

80 24 80 24

3 5 Community Engagement

Provide a proposal outlining how you 

will undertake community 

engagement as part of your design 

development.

60 3 60 3

4 5 Sustainability

Describe how the materials you will 

source and use will be sustainable 

both for the environment and for the 

long-term. If a temporary structure, 

describe how it will be sustainable 

for disposal, e.g. recyclable/reusable, 

etc.

60 3 80 4 After discussion, everyone agreed 

that there were minor concerns 

only however the concerns were 

clarified at presentation stage 

and the score was therefore 

increased.

5 30 Commercial Criteria

Cost Effectiveness and Value for 

Money

A clear demonstration as to how the 

artwork will increase visitor numbers 

and create commercial benefits.

60 18 60 18 After discussion, everyone agreed 

that there were minor concerns 

only.

100 280 54 300 55

Lacking quantifiable detail but 

included some innovative ideas.

Lacking quantifiable detail but the 

response included a creative proposal for 

delivering commercial outcomes.

Presented a good balance between 

an international dimension with 

local storytelling and Welsh 

legends.

Presented a good balance between an 

international dimension with local 

storytelling and Welsh legends.

Good proposal however minor 

concerns regarding the level of 

community engagement and how 

it would be achieved.

Good proposal which includes both 

traditional and contemporary approaches. 

However minor concerns regarding the 

level of community engagement and how 

it would be achieved.

Minor concerns regarding the level 

of information provided.

A robust response which gave confidence 

regarding the sustainability of the 

proposal
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Supplier 11
Moderation Panel Comments 

13/03/2017

Final Moderation Panel Comments 

31/03/2017

(following Clarification Presentation)

Major concerns due to the 

potential archaelogical impact the 

structure would have within the 

scheduled area.

Whilst the scheme has been designed to 

be flexible in its exact final siting and 

scale, there were major concerns due to 

the potential archaelogical impact the 

structure would have within the 

scheduled area. 



Question Weighting Question Description Final 

Moderated

Final 

Weighted 

Score

Final 

Moderated

Final 

Weighted 

Score

Additional Comments relating to 

final decision

1 30 Conservation Principles

Outline how your proposal meets the 

Conservation Principles (please refer 

to section 4.1.). 

40 12 60 18

2 30 Legends of Wales

A clear demonstration as to how the 

artwork celebrates the legends of 

Wales.

20 6 40 12

3 5 Community Engagement

Provide a proposal outlining how you 

will undertake community 

engagement as part of your design 

development.

20 1 80 4 The presentation convinced the 

panel that the bidder had a 

significant degree of experience 

on community engagement that 

could be applied to this project.

4 5 Sustainability

Describe how the materials you will 

source and use will be sustainable 

both for the environment and for the 

long-term. If a temporary structure, 

describe how it will be sustainable 

for disposal, e.g. recyclable/reusable, 

etc.

40 2 80 4 Quite a lot of discussion regarding 

the level of evidence provided, 

however the panel considered 

that there were moderate 

concerns.  The presentation 

however clarified these concerns 

as the proposal was explained 

more clearly.

5 30 Commercial Criteria

Cost Effectiveness and Value for 

Money

A clear demonstration as to how the 

artwork will increase visitor numbers 

and create commercial benefits.

40 12 40 12 All agreed moderate concerns 

since lack of quantifiable data 

provided in the response.

100 160 33 300 50

Lacking quantifiable detail  and 

much of the response is based on 

assumptions rather than factual 

information based on previous 

examples/experience.

Strong evidence on track record of 

commercial outcomes, however, the 

proposal lacked quantifiable detail.

Whilst there was a link to 

Shakespeare, this was presented in 

an Anglo centric way with little 

evidence to link stories and 

Legends of Wales or the locality.

The artwork was focused on Shakespeare 

so there was no clear link to the wider 

stories and Legends of Wales or the 

locality.

Unconvincing information provided 

in terms of how the community 

engagement would be conducted.

A strong background of meaningful 

community engagement which provided 

confidence on delivery on this aspect of 

the project.

A lack of clarity in relation to long-

term durability of the artwork 

resulted in moderate concerns 

with the proposal.

Clarity provided during the presentation 

gave confidence regarding the 

sustainability of the proposal. 

Supplier 12
Moderation Panel Comments 

13/03/2017

Final Moderation Panel Comments 

31/03/2017

(following Clarification Presentation)

Satisfactory response in relation to 

the physical aspects of the 

installation, however, there were 

concerns around the visual impact; 

in terms of visitors understanding 

of the monument and the way in 

which the artwork would 

potentially limit communal use of 

the monument.

Passionate response in relation to the 

physical aspects of the installation, 

however, there were minor concerns 

around the visual impact; in terms of 

visitors understanding of the monument 

and the way in which the artwork would 

potentially limit the communal 

understanding and use of the monument.



Question Weighting Question Description Final 

Moderated

Final 

Weighted 

Score

Final 

Moderated

Final 

Weighted 

Score

Additional Comments relating to 

final decision

1 30 Conservation Principles

Outline how your proposal meets the 

Conservation Principles (please refer 

to section 4.1.). 

60 18 60 18

2 30 Legends of Wales

A clear demonstration as to how the 

artwork celebrates the legends of 

Wales.

40 12 60 18 After discussion, all panel 

members agreed that there were 

moderate concerns and therefore 

that a score of 40 was 

appropriate.  Clarification 

brought during the presentation 

increased the score to 60.

3 5 Community Engagement

Provide a proposal outlining how you 

will undertake community 

engagement as part of your design 

development.

40 2 60 3 After discussion, all panel 

members agreed that there were 

moderate concerns in relation to 

the level of community 

engagement being proposed. 

Clarification brought during the 

presentation increased the score 

to 60.

4 5 Sustainability

Describe how the materials you will 

source and use will be sustainable 

both for the environment and for the 

long-term. If a temporary structure, 

describe how it will be sustainable 

for disposal, e.g. recyclable/reusable, 

etc.

40 2 60 3

5 30 Commercial Criteria

Cost Effectiveness and Value for 

Money

A clear demonstration as to how the 

artwork will increase visitor numbers 

and create commercial benefits.

40 12 40 12 All panel members agreed that 

there were moderate concerns 

and that a score of 40 was 

therefore appropriate.

100 220 46 280 54

Addresses benefits through the 

scale of the artwork and it 

becoming an iconic piece in the 

area. However, unconvincing 

evidence about how this will act as 

a significant other attractor and a 

lack of quantifiable detail provided.

Addresses benefits through the scale of 

the artwork and it becoming an iconic 

piece in the area. However, unconvincing 

evidence about how this will act as a 

significant other attractor and a lack of 

quantifiable detail provided.

The inspiration is Turner and 

Shakespeare as opposed to Welsh 

legends.  The artwork was seen as 

more of an artistic response to 

place.  Could be impressive as a 

visual statement but doesn't 

directly reference the brief.

The inspiration is Turner and Shakespeare 

as opposed to Welsh legends. The artwork 

was seen as more of an artistic response 

to place rather than a direct relationship 

to the legends of Wales.

Good reference to community 

engagement in the design phase 

but not clear on how this would 

influence or guide the actual 

artwork or experience.

Good reference to community 

engagement in the design phase including 

links to local businesses, however, it was 

not clear on how this would influence or 

guide the actual artwork or experience.

Most materials are recyclable.  

However, there were concerns 

which weren't addressed regarding 

flooding and some other 

environmental concerns revolving 

around the artwork's impact on 

the SSSI.

Most materials are recyclable and 

confirmed that the artwork was built to 

endure inundation twice per year.  There 

were however minor concerns regarding 

the artwork's impact on the SSSI.

Supplier 18
Moderation Panel Comments 

13/03/2017

Final Moderation Panel Comments 

31/03/2017

(following Clarification Presentation)

Good proposal however minor 

concerns since there is limited 

detail on how the artwork will be 

installed.

Good proposal however minor concerns 

since there is limited detail on how the 

artwork will be installed.



Question Weighting Question Description Final 

Moderated 

Score

Final 

Weighted 

Score

Final 

Moderated

Final 

Weighted 

Score

Additional Comments relating to 

final decision

1 30 Conservation Principles

Outline how your proposal meets the 

Conservation Principles (please refer 

to section 4.1.). 

60 18 60 18 After discussion, it was agreed 

that there were only minor 

concerns relating to the visual 

impact on the castle setting.

2 30 Legends of Wales

A clear demonstration as to how the 

artwork celebrates the legends of 

Wales.

40 12 40 12

3 5 Community Engagement

Provide a proposal outlining how you 

will undertake community 

engagement as part of your design 

development.

40 2 60 3

4 5 Sustainability

Describe how the materials you will 

source and use will be sustainable 

both for the environment and for the 

long-term. If a temporary structure, 

describe how it will be sustainable 

for disposal, e.g. recyclable/reusable, 

etc.

40 2 40 2

5 30 Commercial Criteria

Cost Effectiveness and Value for 

Money

A clear demonstration as to how the 

artwork will increase visitor numbers 

and create commercial benefits.

40 12 60 18

100 220 46 260 53

Commercial potential was 

identified however the link 

between the artwork and 

realisation of this potential is not 

evidenced.

Commercial potential was identified 

including links to other iron ring castles, 

however, the link between the artwork 

and realisation of this potential was not 

quantified.

Relies on Shakespeare as the main 

driver to portray legends. There 

were some concerns regarding the 

proposal's links with other legends 

of Wales.

Relies on Shakespeare as the main driver 

to portray the legends of Wales. There 

were some concerns  around how other 

legends might be integrated into the 

artwork.

Purpose-led consultation, 

however, there was a lack of detail 

which led to concerns regarding 

how realistic the levels of proposed 

engagement would be.

A realistic number of consultations would 

be undertaken with some innovative 

approaches using social media.  Minor 

concerns however regarding the largely 

traditional approach proposed.

Concerns around the long-term 

management and maintenance of 

the proposed artwork in an 

exposed and unmanaged 

environment.

Concerns around the long-term 

management and maintenance of the 

proposed artwork in an exposed and 

unmanaged environment.

Supplier 29
Moderation Panel Comments 

13/03/2017

Final Moderation Panel Comments 

31/03/2017

(following Clarification Presentation)

The small physical impact of the 

installation, with foundations set 

at a relatively shallow depth, is not 

substantial, although 

archaeological monitoring will be 

required.  By contrast however the 

visual impact on castle setting is 

substantial with the proposal 

dominating the views to and from 

the castle setting.

The small physical impact of the 

installation, with foundations set at a 

relatively shallow depth, is not 

substantial, although archaeological 

monitoring will be required.  There were 

therefore some minor concerns around 

this and, whilst recognising the flexibility 

on location, there is potential for the 

proposal to dominate the views to and 

from the castle setting.


