
 
 
 
 
 
 
 
 
 
 
 
 
 23 December 2016 
 
 
 
Dear  
 
 
ATISN 10948 FOI request on Welsh Government Procurement and the National 
Procurement Service (NPS) 
  
 
Thank you for your request which I received on 28 November. The information you 
requested is below: 
 

1.  The identities of public authorities who provided feedback on the All Wales 
Procurement Competency Framework (AWPCF). 
 
In addition to feedback from NPS and Value Wales, the Welsh Police forces 
have indicated that they would not make use of the AWPCF. Furthermore, 
informal discussions with representatives of the NHS Shared Services 
Procurement Service and the Higher Education and Local Government 
sectors indicated a limited interest to use the AWPCF across these sectors. 
 
Workshops to promote the AWPCF were held in north and south Wales 
during May of 2015, and generated a low level of interest which reinforced 
the informal feedback that had already been received. 
 
2.  The identities of those attending an informal meeting to discuss the 
AWPCF, as referred to in the response to ATISN 10742, and any notes of 
that meeting and/or briefings provided to attendees, the number of attendees 
that held office or similar standing in the Chartered Institute of Procurement 
and Supply (CIPS) and the number declaring such an interest. 
 
The informal meeting took place between the Director of the NPS, Acting 
Deputy Director Value Wales, Head of Policy and Capability, Value Wales 
and Head of Procurement Policy, Value Wales. The discussion was 



 
convened to agree the approach to addressing Principle 2 of the Wales 
Procurement Policy Statement in respect of Welsh Government’s 
commitment to “promote adoption of a procurement competency framework”. 
The Director of the NPS and the acting Deputy Director of Value Wales held 
positions within CIPS’ Board of Trustees and Congress respectively. The 
Head of Policy and Capability made the verbal recommendation to adopt the 
CIPS Global Standard for Procurement and Supply. The Head of Policy and 
Capability did not and does not hold any position in the CIPS and therefore, it 
was not considered necessary to record the interests of the attendees.  No 
notes of the meeting were taken, nor were any briefings provided for the 
attendees. 
 
3.  Confirmation that it was, and remains to be, all Wales policy to have a 
procurement competency framework. 
 
Principle 2 of the current iteration of the Wales Procurement Policy 
Statement, published on 12 June 2015, sets out that Welsh Government will 
“promote adoption of a procurement competency framework”. Whilst it is 
expected that Welsh public sector organisations will adopt the principles of 
the WPPS, Welsh Government is unable to make compliance mandatory. 
 
4.  If it is no longer policy to have a procurement competency framework, 
dates and details of this information being advised to Ministers. 
 
As set out in response to point 3 above, it remains policy for Welsh 
Government to “promote adoption of a procurement competency framework”. 
 
5.  A breakdown of comparative advantages and costs of the AWPCF and the 
CIPS Skills Framework (CIPSF) (it has been assumed that by “Skills 
Framework”, you are referring to the CIPS Global Standard for Procurement 
and Supply). 
 
Further to your initial request for information (our reference ATISN 10742), I 
should emphasise that my response dated 5 October set out that it is our 
opinion that adoption of the CIPS Global Standard for Procurement and 
Supply was a “more cost effective option”. The ESF Home Grown Talent 
project closed on 30 June 2015 and it is our opinion that if the AWPCF were 
to be promoted as a credible competency framework for procurement, it 
would need ongoing management and funding to ensure that its content 
maintained currency. The NPS and Value Wales do not have the necessary 
funding or resources to maintain and develop the AWPCF. It is therefore 
considered to be advantageous and more cost effective to promote use of the 
CIPS Global Standard for Procurement and Supply in order to make best use 
of Welsh Government funding. 
 
6.  Confirmation that the CIPS Global Standard for Procurement and Supply 
is a competency framework. 

http://gov.wales/docs/prp/toolkit/june15walesprocurementpolicystatement2015v1.pdf
http://gov.wales/docs/prp/toolkit/june15walesprocurementpolicystatement2015v1.pdf


 
 
CIPS states on its website that the Global Standard for Procurement and 
Supply, released in 2014, “is a competency framework of procurement and 
supply skills, knowledge and capabilities that can be used by individuals and 
organisations to identify training and professional development needs at 
varying levels of competency”. CIPS advise that the interactive tool has been 
developed following extensive research involving 5,000 procurement and 
supply professionals. It is our opinion, therefore, that the CIPS Global 
Standard for Procurement and Supply is appropriate for promotion. 
 
7.  An explanation of how the Procurement Fitness Check programme 
supports professional development of individuals. 
 
The Procurement Fitness Check (PFC) programme provides an assessment 
of organisations’ overall procurement maturity. The assessment considers 
maturity against eight areas: Procurement Leadership and Governance; 
Procurement Strategy and Objectives; Defining the Supply Need; Commodity 
Strategies and Collaborative Procurement; Contract and Supplier 
Management; Key Purchasing Processes and Systems; People; and 
Performance Management. Within the ‘People’ element of the assessment, 
organisations are specifically required to demonstrate how staff involved in 
procurement have their competency levels assessed using a Procurement 
Competency Framework. I have attached a copy of the current version of the 
PFC model at the bottom of this letter, to illustrate how this approach is 
designed to ensure that organisations support professional development of 
staff for whom procurement forms part of their responsibility. A new 
programme of PFCs is planned to be rolled out in 2017. 
 
8. The amount paid to SBV, Pixel and Caerphilly for development of the 
AWPCF). 
 
Development of the AWPCF was commissioned by the former Home Grown 
Talent project, through the procurement skills contract. 
 
The purchase orders issued through this arrangement, covering both training 
and development of the AWPCF, contained only limited narrative. 
Consequently, it has only been possible to explicitly identify expenditure of 
£13,967 which was spent on development of the AWPCF. 
 
Following the closure of the Home Grown Talent project on 30 June, the 
project team has moved on to other roles. The project manager and other 
members of the team have been asked to assist in providing more detailed 
information. However, due to the passage of time and the volume of 
transactions associated with the Home Grown Talent, they have been unable 
to provide any further detail. 
 
 



 
9.  Confirmation that Welsh public sector staff whose role is not primarily 
related to procurement but carry out such duties are to be subject to and 
judged through the CIPSF. 
 
It is the discretion of organisations who use the CIPSF to determine the 
extent to which it is applied to their staff who are deemed to have a 
responsibility for undertaking any aspect of procurement. As set out in the 
response to point 3 above, Welsh Government in unable to mandate adoption 
of all aspects of the WPPS. 
 

 
If you have any queries about this request, please do not hesitate to contact me and 
I will be pleased to meet you to discuss any of these points in further detail. 
 
If you are dissatisfied with the Welsh Government’s handling of your request, you 
can ask for an internal review within 40 working days of the date of this response.  
Requests for an internal review should be addressed to the Welsh Government’s 
Freedom of Information Officer at:  
 
Information Rights Unit,  
Welsh Government, 
Cathays Park,  
Cardiff,  
CF10 3NQ  
 
or Email: FreedomOfInformationOfficer@wales.gsi.gov.uk 
 
Please remember to quote the ATISN reference number above.     
 
You also have the right to complain to the Information Commissioner.  The 
Information Commissioner can be contacted at:  Information Commissioner’s Office,  
Wycliffe House,  
Water Lane,  
Wilmslow,  
Cheshire,  
SK9 5AF. 
 
However, please note that the Commissioner will not normally investigate a 
complaint until it has been through our own internal review process. 
 
Yours sincerely 
 
 
 
 
 

mailto:FreedomOfInformationOfficer@wales.gsi.gov.uk

