
Helen Morgan-Rees 
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Neath Port Talbot County Borough Council 
 
h.morgan-rees@npt.gov.uk 
 
Dear Helen 
 

WELSH IN EDUCATION STRATEGIC PLAN  2014-17 
 

Thank you for submitting a draft copy of the Welsh in Education Strategic Plan 
(WESP) 2014-17.  
 
We offer the following informal comments on the draft document. I should 
point out that you should not regard these comments as constituting the 
exercise by the Welsh Ministers of the powers under section 85(2) of the 
School Standards and Organisation (Wales) Act 2013 to approve, approve 
with modifications or reject a plan. Having said that, we hope that the 
following comments will give you a flavour of the issues which Welsh 
Ministers will be considering when assessing the Neath Port Talbot  County 
Borough Council’s WESP. 
 

 
Regards 
 
Alun 
 
 

INFORMAL COMMENTS ON THE 
NEATH PORT TALBOT COUNTY BOROUGH COUNCIL’S WESP 

 
For the most part, the Plan offers sufficient sound guidance although there is 
need to strengthen the evidence under Outcomes 5 and 6. It is appropriate 
that the Vision states in specific terms what it is hoped to achieve by the end 

of the lifetime of the current scheme. We suggest that you should give 
attention to the following points: 
 
Outcome 1 
T.7 
Measuring the Demand 

The plan notes that you undertook a survey to measure the demand by 
parents for Welsh-medium education in October 2013 and that an Action Plan 
will be completed by February 2014 after analysing the results. The plan does 
not include concise details about the structure of the survey and should do so.  
 
You will be aware that the 2013 Regulations give Welsh Ministers the 
powers, in certain prescribed circumstances, to require a local authority 
to carry out a Welsh-medium education assessment, the form of which 
is also covered by the Regulations. Welsh Ministers will be considering 
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later this year how and when to exercise these powers in relation to all 
the local authorities which meet the criteria set out in the Regulations.    
 

Outcome 2 
Continuity 

You note that approximately 70% of children attending Welsh-medium 
childcare facilities progress to Welsh medium schools.  You intend to raise 
this percentage to 75% by September 2015. There is opportunity to offer 
further commentary on the data received by MM (Appendix 2) and consider 
whether they influence in any way on the cou8nty’s plans, fôr example the 
situation at Trebannws. 
 

Over the last few months local authorities were provided, via this Unit, 
with two sets of data from Mudiad Meithrin about the numbers and 
percentages of pupils attending and transferring from Cylchoedd 
Meithrin to Welsh-medium schools. While most authorities have 
reproduced this data in Appendix 2, generally there is very little 
discussion of its significance in the body of most of the WESPs 
submitted. It has, therefore, been difficult to gauge the extent of its 
usefulness for individual authorities’ planning processes. The reasons 
for this are unclear but we shall continue our dialogue with Mudiad 
Meithrin to see whether we can further refine the data to enable 
authorities to make better use of it in their WESPs.      

 
 
P10-11 
Transmisison 
 
A summary of the outcomes of the Ystalyfera Bridging Project undertaken 
under the auspices of the Welsh in Education Grant should be included, 
noting what effect it has had.  
 
Outcomes 3 and 4 
P13 
KS5 

The intention is noted to ensure that 80% of learners between 16-19 will be 
studying 2 subjects or more through Welsh by the end of September 2016 
(with the exception of those who are studying A-level Science or Psychology) 
but the steps to the taken to achieve this are not included. 
 
Outcome 5  

There are no numerical targets for progress across the period 2015-17 in this 
section.  Statements such as the following are too general: P16 - ‘To continue 
to set realistic targets with all schools....... ‘  and P18 - ‘’To support and 
challenge all schools to set  realistic targets by the end of  February 2014....’   
We accept that setting targets for three years may be slightly aspirational but 
local authorities are required under the new statutory procedures to review 
their plans annually. There will therefore be ample opportunity to refine targets 
as appropriate and to provide a brief commentary on the rationale for any 
changes. 



 

It is appropriate to draw comparison between county and national data but it is 
insufficient to do this for one year only.  There is need to think in terms of two 
to thre years in order to arraive at reasonable outcomes and assist the 
process of setting meaningful targets. 

 
To increase the opportunities for learners of every age to practice their 
Welsh outside the classroom.  

There is need to give further attention to any initiatives to encourage pupils to 
use incidental Welsh from day to day in schools – in the primary and 

secondary sectors, ie. apart from formal extra-curricular activities 
 
Outcome 6 
This section is rather thin.  There is opportunity here to provide more 
commentary on the outcomes of the audit and to come to grips with matters 
such as the following: Strengths? Shortcomings? Agenda for the Working 
Group? Targets?  Priorities? 
 
Outcome 7 
There is need to refer here, by cross-referencing, to the difficulty experienced 
in attracting staff to the Immersion Language Centre (P7). 
 
 
Fel y nodwyd uchod, sylwadau anffurfiol yw’r rhai blaenorol ar hyn o bryd.  Nid 
wyf yn gallu dweud yn benodol beth fydd penderfyniad y Gweinidog ynghylch 
CSGA Sir Castell-nedd / Port Talbot nes y byddwch wedi cyflwyno’r fersiwn 
wedi’r ymgynghoriad ond mae’r sylwadau dechreuol hyn yn awgrymu, ar y 
gorau, y bydd efallai’n gweld ei ffordd yn glir i’w gymeradwyo, gyda 
diwygiadau tebyg i’r uchod. Os bydd yn gwneud hynny, byddwn yn 
ymgynghori â chi ymhellach.   
 
Consultation 
 
I note that your authority is consulting publicly on its WESP between 
22.01.14 and 28.02.14. With regard to its duration, a period of public 
consultation of not less than 8 weeks is required by paragraph 9(3) of 
the Welsh in Education Strategic Plans and Assessing Demand for 
Welsh-medium Education (Wales) Regulations 2013. As this is a 
statutory requirement neither we nor the local authority has the 
discretion to shorten it.  
 
You will recall that the full list of statutory consultees was included in 
the guidance issued last year. Since you consultation period ends very 
close or beyond the 20 March 2014 (the date on which we asked local 
authorities to submit the revised version of their Plans) we would urge 
you to submit your post-consultation Plan as soon as possible after that 
date.    
 


