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Purpose 
 
1. This paper provides Council members with a summary of the approach 

taken to develop the CfER Economic Framework and WEFO Prioritisation 
Framework documents, and identifies areas of alignment and shared 
themes.  

 
Background 

 
Economic Framework 
 
2. At the 3 June 2013 meeting of the Council for Economic Renewal there 

was preliminary discussion on the paper presented by the Wales TUC, 
Towards a Welsh Industrial Strategy.  This led to an initial discussion in 
regard to an economic framework. 

 
3. In response, Welsh Government worked with the Social Partners to 

produce the Economic Framework document, which will be used to guide 
the work of the Council. 

 
WEFO Prioritisation Framework 
 
4. In 2012, Dr Graham Guilford was asked to review the management and 

implementation arrangements under which the European Structural Funds 
operate.  Included within his findings was a recommendation to develop an 
Economic Prioritisation Framework that would identify ‘areas in which 
Structural Funds can contribute in the most effective and synergistic way 
to overall Welsh Government economic development policy’. 

 
5. In response to this recommendation, an Economic Prioritisation 

Framework document has been drafted by WEFO, and published on the 
WEFO website.  The document will be used to guide the use of Structural 
Funds by providing a broader investment context, aligned to key areas of 
economic opportunity. 

 
 

Summary of development approach 
 

6. Both the Economic Framework and the WEFO document have been 
drafted with input from both policy and delivery Officials across Welsh 
Government to ensure the documents align to key priorities, policies and 
strategies. 
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7. In addition, the WEFO document has been produced following 

consultation with regional stakeholders, and the Economic Framework, in 
conjunction with the Social Partners  
 

8. This joint approach to the development of the documents has been 
essential in ensuring they fully reflect priorities and promote activity that 
will deliver on the Government’s commitments to jobs and growth.   

 
Shared themes / similarities 
 
9. Whilst there were different requirements for producing both the WEFO 

document and the Economic Framework there are common themes 
between both documents reflecting the joint approach to their 
development, including: 

 
Status and content 
 
10. The Economic Framework has been developed to guide the work of the 

Council for Economic Renewal and provide a greater understanding of 
policies and actions to encourage jobs and growth.  Similarly, the WEFO 
document has been produced to provide potential EU project deliverers 
with a better understanding of the existing investment portfolio and how 
those fit the main thematic and geographic opportunities for economic 
growth. 
 

11. In addition, both documents are live and will evolve over time so that they 
continue to reflect the latest position on key activities and investments. 

 
Focus on prioritisation and adding value 
 
12. Both documents recognise that tough decisions need to be made and, in 

order for future activity to have a meaningful impact, investments will need 
to be focused on specific priorities and operate in a more integrated way 
with key opportunities in Wales. 
 

13. As such, the Economic Framework document outlines a clear narrative for 
economic priorities which reflect Wales’ economic environment. It is 
focused on areas where intervention will add value to help shape the 
economic picture for Wales. 
 

14. The WEFO document will also prioritise activity, and will focus EU 
investments on ten economic opportunities in Wales, thematic and 
regional, against which potential EU projects will need to demonstrate fit 
and complementarity.  These opportunities are aligned with Welsh 
Government policies and strategies.  Use of the document during the EU 
appraisal process will ensure that projects supported by structural funds 
will add value to existing investments and ensure alignment with priorities. 
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Spatial dimension 
 

15.  The Economic Framework recognises the importance of a spatial 
approach to economic development, and the role of key Welsh 
Government initiatives such as city regions and enterprise zones in 
delivering jobs and growth. 
 

16. The WEFO document also emphasises the need for a spatial approach, 
and identifies three regional opportunities for Wales.  Consideration has 
been given to the importance of Welsh Government spatial development 
activity such as city regions in drafting these sections. 

 
Outcomes focus 
 
17. Both documents recognise the importance of an outcomes focus, and the 

need to ensure that future activity delivers the greatest impact. 
 


