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Cafcass Cymru Advisory Committee 

Minutes of the meeting held on 14 March 2018 
Cafcass Cymru Offices, Cathays Park, Cardiff 

 
Present: 
 

Jackie Murphy  Tros Gynnal Plant (Chair) 
Paul Apreda FNF Both Parents Matter Cymru 
Catrin Cracroft Law Society Representative 
Sarah Coldrick AFA Cymru 
Christopher Dunn Voices from Care 
Gareth Jenkins ADSS Cymru 
Denise Inger SNAP Cymru 
Sean O’Neill Children in Wales 
Dan Ronson Family Mediation Council 
Rakshanda Shahzad BAWSO 
  
Claire Evans Cafcass / Family Justice Young People’s Board 
Khadija Lewis Family Justice Young People’s Board 
  
Nigel Brown Cafcass Cymru 
Matthew Pinnell Cafcass Cymru 
Ben Eaton Cafcass Cymru 
Rhianon James  Cafcass Cymru (secretariat) 
  
Thom Hadfield Welsh Government 
Kate Johnson Welsh Government 
 

 
1. Welcome 
 
The Chair welcomed everybody to the meeting. The Chair took the opportunity to 
congratulate Matthew on successfully securing his post as Deputy Chief Executive. 
 
2. Introductions and Apologies 
 

Round the table introductions were led by the Chair. Thom Hadfield and Kate Johnson 
joined the meeting as observers as part of Welsh Government’s development 
programme.   
 
Apologies were received from: 
 
Eleri Butler Welsh Women’s Aid 
Sharon Lovell NYAS 
Des Mannion NSPCC Cymru 
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HHJ Helen Mifflin Judiciary 
James O’Reilly Legal Services Commission 
Zoe Richards Learning Disability Wales 
Hugh Simkiss HMCTS 
Rachel Thomas Children’s Commission for Wales 

 
3. Minutes of meeting held on 14 November 2017 – sign off prior to publication 

on Cafcass Cymru website 
 
The minutes were agreed as a true and accurate record. 
 
4. Matters arising 
 
There were no matters arising. 
 
5. Referrals and Performance 
 
Nigel Brown gave an overview of the performance report which had been circulated 
prior to the meeting. Cafcass Cymru’s workload continues to increase and Nigel Brown 
commended staff for their commitment to responding to this challenge.  
 
Overall public law applications have increased in the past two years, with a 20.8% 
increase in 2016-17 followed by a further 7% increase in 2017-18. Section 31 
applications have increased in the past two years, with a 6.3% increase nationally on 
top of the 29.8% increase in 2016-17.  The increase is variable across Wales.  
 
There has been a significant increase to the non-standard section 31 Public Law 
Referrals and it was noted that 48% of applications are now non-standard applications 
i.e. cases are listed for the first hearing before days 12 to 18 as stipulated by the Public 
Law Outline for standard cases. Cafcass Cymru is exploring the reasons for this 
increase with the judiciary and local authorities.  
 
Paul Apreda asked about the work commissioned by Welsh Government for improving 
outcomes for ‘looked after’ children. Nigel stated that this work was moving at quite a 
pace and consists of a comprehensive work programme.   
 
The number of Safeguarding Enquiries Reports (SERs) and Enforcement Check 
Responses (ECRs) has increased over the past two years. Over 93% of SERs are filed 
on time. Almost 60% of FHDRAs were recorded as being fully resolved in court. Paul 
Apreda questioned the definition of “fully resolved” and there followed a discussion on 
the terminology. It was agreed that consideration will be given to dropping the word 
“fully” changing the category to “Resolved”.  
 
Nigel Brown informed members that Cafcass Cymru is working with the Nuffield 
Foundation around transferring its administrative data into SAIL (based at Swansea 
University).  SAIL provides a secure and confidential data hub which researchers can 
draw upon to inform their research to inform our understanding of the needs and 
experiences of children and young people. Linked to this Matthew Pinnell has been 
assisting work to develop a Family Justice Observatory for Wales and England. Further 
information about this project will be shared at a future meeting.   
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6. Cafcass Cymru Innovation Programme  

 

 Child Impact Analysis Pilot 
 

Matthew Pinnell gave a brief overview of the Child Impact Analysis Pilot which 
Cafcass Cymru, along with two areas in England, piloted between July and 
September in North Wales. Having evaluated the Pilot and received positive 
feedback from judiciary, HMCTS and service users, Cafcass Cymru intends to 
phase implementation of the Child Impact Analysis model across Wales with it 
being live in all areas by January 2019. The first phase will commence in June 
2018 in North Wales and Gwent.  
 
Paul Apreda asked if a document or a video could be made available for the 
children to explain the process. Nigel Brown stated that arrangements were in 
hand for an information leaflet to be available for children and young people.   

 

 Responding to Increased Workload 
 

Cafcass Cymru continues to experience a significant increase in both public and 
private law work. The organisation has introduced a number of approaches to deal 
with this increase and Matthew Pinnell explained that one of the work streams has 
been “Week in the Life of” (WILO) which has attempted to understand the work 
pattern of practitioners at a deeper level across Wales. One of the areas the 
exercise has identified is travelling time for practitioners all over Wales (and not 
just the large, rural areas of North and Mid Wales) information which will help 
inform the work of a group looking at how we allocate cases.  
 
Cafcass Cymru has also established a staff health and well-being work stream to 
build upon the resources and support already offered by Welsh Government that 
will provide a tailored approach based upon operational needs. Cafcass Cymru is 
working closely with Cafcass in this area.   

 
7. National Fostering Framework’s Good Practice Guide on Kinship Care 

 
Sarah Coldrick presented the National Fostering Framework – “Good Practice Guide 
for the Assessment and Support of Kinship Foster Carers” which had been developed 
with practitioners, academics, Cafcass Cymru, carers and young people. The key 
points included looking at early identification of kinship carers, engaging wider family 
members and the importance of family meetings. The guide will be presented at the 
Family Justice Network meeting on 21 March 2018.  
 
The Chair thanked Sarah for her helpful and succinct presentation.  
 
8. Family Justice Reform Update 

 

Nigel Brown reported that there is very little to update on Family Justice Reform. It has 
been over a year since the Family Justice Board has met.    
 
Nigel Brown informed the meeting that a sector led review, led by The Family Rights 
Group, into the increase in the number of children becoming looked after is due to 
report in June 2018. 
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9. Family Justice Young People’s Board – Presentation  
 
A warm welcome was given to Claire Evans and Khadija Lewis. Claire is Business 
Services Officer for the Chief Executive of Cafcass & Family Justice Young People’s 
Board (FJYPB) and Khadija is a member of FJYPB. Claire and Khadija gave members 
an overview of the FJYPB and provided an insight into its future projects. The FJYPB is 
currently recruiting new members and it hopes to increase its membership in Wales. 
They provided an overview of the work undertaken with Cafcass Cymru over the last 
year that includes: the development of a new logo for Cafcass Cymru, participation in 
the recruitment of staff and facilitating the forthcoming staff conference.  
 
The Chair thanked Claire and Khadija for their insightful and informative presentation 
and also for their helpful suggestions on ways of increasing membership to the Board.  
 
10. Any Other Business 
 
Nigel Brown reminded members that the next meeting will be held on 10 July and will 
start at 9:30 am. 

 
The Chair thanked members of Cafcass Cymru Advisory Committee for their valuable 
contribution to the meeting. 
 


